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Las Positas College


Enrollment Management Committee


(Approved) Minutes  

October 14, 2005

 Room 2205, 2:00 p.m.
Present:
Jeff Baker, Elena Cole, Neal Ely, Karen Halliday, Bob Kratochvil, Amber Machamer, 

Philip Manwell, Don Milanese, Birgitte Ryslinge, Michael Sato, Gina Webster
Absent:
Kevin Ankoviak, Dale Boercker, Elena Cole, Judy Hanson, Ralph Kindred, Pam Luster, 

Sylvia Rodriguez
Guests:
Brian Hagopian, Joshua Paul (Express)
1.
CALL TO ORDER

The meeting was called to order at 2:03 p.m.

2.
APPROVAL OF MINUTES


There was a motion to approve the minutes of October 7, 2005 as written.


Motion:
To approve the minutes of October 7, 2005 as written.


MSC:
N. Ely



Unanimous 

3.
SET AGENDA

It was reported an addition to the agenda is the FTEF Report by Mr. Milanese.  It will be item #4.  Agenda was set with change as noted.  
4.
FTEF REPORT – Don Milanese 
 
A handout was distributed.  Mr. Milanese reported a slight drop (1) in WSCH/FTEF.  FTES has dropped slightly by 3-4.  There was brief discussion as to what might cause a drop in FTES at this point in the semester.  Late start classes could be one reason.  FTES is currently 2,686, which does not include non-credit.  WSCH/FTEF is 486 for LPC and 473 for Chabot.  
 5.
WRITING CENTER – Michael Sato

Michael Sato provided a handout detailing the Writing Center active plan.  It is an issue that should be acknowledged, as it serves all courses, not just English.  It was emphasized this data is not recognized on any discipline plan.  The Writing Center is integrated into the ILC; the load factor highlighted on the report represents tutor positions.   It was reported 586 hours have been logged this semester for the center, and a good distribution of students are logging into the STARS system.  It was noted the Writing Center does not produce much WSCH (20).  Currently, the center has no formal coordination time or person assigned to it.  There was a brief discussion regarding the location of the Writing Center on the Reorganization chart prepared by KH Consulting, and the definition of a contact hour.  For clarification it was noted a contact hour is equivalent to one (1) hour of time.  


There was discussion of the STARS program and how to make the best and most accurate use of it.  Mr. Paul noted it was his observation not many students are using it.  There is confusion and a lack of education about it.  President Halliday noted we need to determine the best approach for it.  First, we have to make sure we are accounting the time accurately, secondly we need to take a look and see how to best “build upon it”.  One suggestion made was to require a logout in order to receive credit.  If an individual fails to logout, a no-credit would be given.  Ultimately, the work on STARS is an on-going process, however; Mr. Sato noted he would prefer to see a determination made this year for the resources it will require next year.
6.  
DIVISION II 2006-07 DISCIPLINE PLAN PRESENTATION – Birgitte Ryslinge

Dean Ryslinge presented the discipline plans for Division II.  Handouts were distributed to each committee member present.  Copies will be distributed to those individuals not in attendance.  Prior to discussion of each program, Mr. Sato distributed a handout with the Enrollment Management Discipline Plan Guidelines.  These are suggested guidelines only.  The 2006-07 Discipline Plan for Division II was presented in the following order:


1.
Summer 2006


2.
Fall 2006



3.
Spring 2007



4.
Narrative Comments


Dean Ryslinge reported there is an overall increase in the fall WSCH/FTEF except in English.  Past trends were carefully reviewed while consolidating this data together.  

Fall 2006

Automotive Comments:
· Erratic enrollment patterns previously.  Issue has since been resolved.  

· One difference will be rotation of day and night courses.

· Automotive is not expected to see WSCH/FTEF in 500 range.

· 61-A has reduced a section. 


Welding Comments:

· Has seen continued growth.  Last year courses were added to include a Saturday course.

· Adding an Art Welding course (courses are cross listed).

· Assuming a class size of 24-25 students.

· Saturday sections are relatively new.  There is optimism this will go again in the spring.

· Facility usage issue.


Business, Marketing, and Work Based Learning (WBL) Comments:
· Student hours for internship are not reflected.
· Good growth in fall and spring.
· No previous Distance Education (DE) sections, now four (4) and currently working on adding a fifth (5th).  
· Accounting is growing.
· Supervision 88 is contingent upon Safeway program.  Dean Ryslinge reported we have a contract with Safeway.
· Business 92, 95, and 96 – difficult to gain an accurate portrayal of data as different rubrics are involved. (refer to comments on handouts)
· There is an issue with the Work Experience sections.  Our system is not collecting the data correctly.  The load for it is given a different way.  It was suggested these seminars be made a DE course.  This needs to be addressed.
· Business 18 and 40 (Monday and Thursday evening classes) have scheduling concerns.  A suggestion was made it might be beneficial to move a course like English 1A into these time slots.  We may want to look at moving courses we know will fill into difficult times.  
· Marketing is good and holding steady.  
· Business 99XX is a new program (small business type courses) – 3 different courses.

ESL Comments:
· Curriculum was re-written.  
· The assumption is out of 400 contact hours, 35 will remain for the second hour.
· TBA hour – observations have been made that enrollments in certain courses are not good.
· Curriculum is being monitored closely as a conservative approach is being taken.  The curriculum is separated out into three (3) levels and will have both day and evening courses.  
· There is an upward trend in ESL.
· Once new curriculum has had a chance to take hold, program changes and adjustments can be made accordingly.  

English Comments:

· For the ILC, the same assumptions have been for English as was ESL.  
· No FTEF associated with English 100A TBA.  
· Basic Skills English courses = eighteen (18) for fall, twenty (20) will be available in the spring.
· One section has been added to English 3 and English 100B lab. 

Mass Communication Comments:
· Curriculum is being re-written.
· Expansion in other areas is being reviewed.
· The goal is to get WSCH/FTEF in the high 300 range.  Dean Ryslinge is optimistic positive           changes can be made.
· Mcom 15L has no faculty load.
Performing Arts Comments:
· Refer to narrative attached to Discipline Plan(s) for detailed information.
· Reinstatement of cuts made in the 2002-03 discipline plan(s).
· Chamber Choir becomes a subset of Concert Choir.
· Overall, Discipline Plan is very consistent with prior years plan(s).
· There was discussion regarding Music 5, specifically as being a Weekend College offering.
· Music DE has done very well.
· There is a question of whether or not to add an additional section to Music 6. 
· Five (5) courses have variable units, which need to be addressed; as our reports may not be 
accurately harvesting the data.

Speech Comments:
· There are concerns regarding the collection of WSCH with regards to Forensics.  It was suggested one option might be to do it as a 500 course.

Summary:
In closing, Dean Ryslinge reported spring 2007 is relatively the same as 2006.  There are no real anomalies and/or differences.  For summer 2006, refer to the narrative sheet for comments.  Division II has slightly higher WSCH in spring 2007 than fall 2006.   It was noted copies of the Discipline Plans will be kept on file.  They can be referred back to for more specific data and comments.  
Mr. Sato requested the committee members review the summer 2006 and spring 2007 Division II Discipline Plans, and at the next meeting there will be time for feedback.  Voting for approval will not be conducted at this time.  
7.
GOOD OF THE ORDER
 

Division I will be presenting Discipline Plans at the next meeting.
8.
ADJOURNMENT


The meeting adjourned at 3:22 p.m.
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