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LAS POSITAS COLLEGE

ENROLLMENT MANAGEMENT COMMITTEE

AUGUST 20, 2004

Approved Minutes
Attendees: Kevin Ankoviak (Member), Dale Boercker, Neal Ely (Member), Judy Hanson, Ralph Kindred, Bob Kratochvil; Pamela Luster (Member), Stuart McElderry (Member/Chair), Philip Manwell, Donald Milanese (Member), Michael Sato (Member), Birgitte Ryslinge, Angella VenJohn (Member)

Absent: Amber Machamer, Sylvia Rodriguez (Member)

I. Call to Order: 3:35 p.m. by Dr. McElderry

II. Review of Membership/Voting Members: FA Appointees: Stuart McElderry (Chair), Kevin Ankoviak, Michael Sato, Angella VenJohn. President’s Appointees: Neal Ely, Pamela Luster, Don Milanese, Sylvia Rodriguez (President’s appointees to serve until the first administrative meeting and President Halliday’s appointments made for 2004-05). DEMC Membership: Stuart McElderry, Dale Boercker, Angella VenJohn. Dale Wagoner is Chair of Chabot CEMC. Clarification of DEMC membership is needed.

III. FTES Update (Don Milanese): Final figure reported by Sylvia Rodriguez for 2003-04 is 5,652 FTES, but may be adjusted. With Open Math Lab and other areas doing reporting of positive attendance, only 10 FTES had to be borrowed from Summer 2004. Ms. Boercker praised the CEMC planning process for coming so close to target, a demonstration of how effective this planning is. The FTES/FTEF/WSCH chart was distributed as updated by Mr. Milanese (attached). Projected for 2004-05 are 5,811 FTES, plus approximately 120-130 additional FTES for the four planned Academies.
IV. Allocation of FTEF for 2004-05: At this time, 350.7 FTEF to be allocated for 2004-05. For Fall 2004, after adjustment for large enrollment classes, 1 Academy (ca. 3.49 FTEF), and classes canceled for low enrollment, it appears that there will remain only approximately 1 FTEF remaining to be allocated for Spring, pending further Fall 2004 activity. There may be additional FTEF allocated by District for Spring 2005; no specifics are known. In order to avoid “coming up short,” divisions are advised by Ms. Boercker to schedule as desired for Spring and revise downward, if necessary, at a later date. Dr. Ankoviak suggested it could be helpful for the chart to provide the institutional average WSCH/FTEF by academic year; Mr. Milanese will consider adding that information at this time.
V. Cancellations for Fall 2004: Approximately 10-15 estimated—10 sections to date. If more are canceled, campus could “end up short.”
VI. WSCH Targets: Dr. McElderry referred to a Spring 2004 CEMC decision to establish WSCH targets for all disciplines for Spring 2005. It was felt that no discipline should be held accountable for a WSCH target unless all disciplines received a discipline target for Spring 2005. Ms. Boercker had planned to bring WSCH targets for all disciplines to today’s meeting. Goal is now for Dr. McElderry and Ms.Boercker to work together on Wednesday, August 25, and to bring discipline targets to Friday’s CEMC meeting, August 27 for approval. A hand-out can then be distributed at the September 1 Town Meeting for everyone’s information.

VII. Biology Update: Biology Faculty wish to continue status quo for Spring 2005. Dr. Ely recommends a possible plan for single lecture/laboratory sections, with plan for doubles if necessary. WSCH would be approximately 518 if doubles were scheduled; approximately 470 if singles.
VIII. Calendar: Add August 27 to distributed schedule for CEMC:  Aug 27, Sep 3, Sep 17, Oct 8, Oct 22, Nov 5, Nov 19, Dec 3, Dec 17 (if needed). Only DEMC meetings scheduled at this time for Fall 2004 are Sep 10 and Oct 8.
IX. Ideas/Issues for 2004-05: Dr. McElderry introduced the following as possible discussion and ideas for 2004-05. Between now and next meeting, members were invited to consider and propose additional ideas.

· Data Review—Ms. Boercker to review to compare “planning versus reality.”

· Communication with Chabot CEMC: Dale Wagoner, CEMC Chair; Charlotte Lofft, FA Contact.

· Communication with LPC Academic Senate: This year CEMC Chair will attend and report at Academic Senate meetings.

· Staff Support: Administrative Assistant position is posted and should close soon. It would be best to have someone to do data entry for the Deans, as well, as well as staff support for the CEMC Chair. Only $10,000 is currently available for staff support.

· Prioritized list of planned activities: Contract states that this will be done, but has not been done to date.

· Other: Mr. Milanese suggested that Enrollment Management might be a “natural tie-in” for the Program Review planning, with 2005 the goal for implementation of new process/procedures and requested someone “join Elena Cole and me.” 

X. Good of the Order: Dr. Ankoviak and Mr. Sato will join Ms. Boercker and Dr. McElderry on Wednesday, August 25. Confirmation of time/location will be sent to them.
XI. Adjournment: 4:10 p.m.
Recording Secretary: Martha Konrad

(reverse)








