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Enrollment Management Committee
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Minutes  

April 8, 2005

 Room 2205, 1:00 p.m.
Present:
Neal Ely, Pamela Luster, Amber Machamer, Philip Manwell, Stuart McElderry,

Michael Sato, Sylvia Rodriguez, Angella VenJohn

Absent:
Kevin Ankoviak, Dale Boercker, Karen Halliday, Judy Hanson, Ralph Kindred,  Bob Kratochvil, Don Milanese, Birgitte Ryslinge

Guests:
Jeff Baker

1.
CALL TO ORDER

Dr. McElderry called the meeting to order at 1:08 p.m.

2.
APPROVAL OF MARCH 18, 2005 MINUTES


There was a motion to approve the minutes of March 18, 2005 with one correction.


Motion:
To approve the minutes of March 18, 2005.


MSC:
Dr. Ely/A. VenJohn




Unanimous


Correction: Page 8; Dr. Ely noted he believed it was President Halliday who clarified the comment regarding the Brown Act.  It was noted the tape would be reviewed to make a determination.  

3.
SET AGENDA

Agenda was set.  None of the Mass Communication individuals were present.  Dr. McElderry requested Item # 5 and # 6 be tabled until the meeting on April 22.  

4.
FTES UPDATE

Mr. Milanese could not attend the meeting.  Pamela Luster provided an updated handout reflecting the current numbers.  She spoke briefly and read over the document.  Currently our WSCH/FTEF is 463.   Chabot’s WSCH/FTEF is 466.   FTES is currently estimated to be 2530 plus 135 non-credit for a total of 2665.  FTES target is 2662.   Overall, Chabot is down and we are essentially the same.  It was reported summer and fall enrollment would begin in

May.  We should be able to get a good idea of where we are numbers wise by mid-May.  Ms. Luster noted there have been issues with early registration in which students have been able 

to access the web login early and register which presents a problem for those trying to register for a class normally.  By the time these individuals try to register, the class may already be full.  Ms. Luster has addressed this with the ITS Department.

5.  
ENROLLMENT DISTRIBUTION MODEL – 2001 THROUGH BUILDOUT


Tabled to the April 22, 2005 meeting.

 6.
MASS COMMUNICATION DISCIPLINE PLAN 


Tabled to the April 22, 2005 meeting. 

7.
DISCUSSION: SUCCESS DATA


Dr. McElderry highlighted the data presented by Dr. Arnold.  He asked the committee to think about how the information might be used.  The consensus was there was a great deal of good, somewhat raw data.  There was brief discussion on what the best way to present it to the divisions might be, as well as teach them how to interpret it.  Dr. Machamer suggested she believed it should be used where it is relevant, such as during program review.  Ms. VenJohn noted it would be good to have the data and discussions, especially as we go through Student Learning Outcomes (SLO).  Ms. Luster reminded all there are issues with online courses within the disciplines and student success that need to be considered.  Overall, as a committee she feels it would be helpful if faculty uses this data.  The data needs to be reflected upon with regards to how it affects students prior to completing the discipline plans.  The comparison was made between online versus “brick and mortar” success.  


Ms. VenJohn inquired as to what the best way to disseminate the data might be.  Discussion should be had in the fall with Math and English first noted Dr. Machamer.  Dr. McElderry suggested meetings might be had in the fall within discipline “clusters” as part of the planning.  Dr. Machamer inquired if it is the purview of this committee to review this data and determine if a discipline is failing; she noted Distance Education.  Dr. Manwell responded he is currently working to get a taskforce together to discuss the academic implications of Distance Education.  Mr. Sato noted after reviewing the data, there is at least one English section (100B), which requires more data before recommendations can be made. By consensus the committee favored having discipline cluster meetings next fall as a method by which to disseminate the data.  

8.
DEMC REPORT


Did not meet.  No report.

9.
GOOD OF THE ORDER


Nothing noted.
10.
ADJOURNMENT


Dr. McElderry adjourned the meeting at 1:35 p.m.
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