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Las Positas College


College Enrollment Management Committee


Approved

Minutes  

January 21, 2005

 Room 2205, 1:00 p.m.
Present:

Kevin Ankoviak, Jeff Baker, Dale Boercker, Neal Ely, Judy Hanson, 

Pamela Luster, Amber Machamer, Philip Manwell, Stuart McElderry,

Don Milanese, Sylvia Rodriguez, Birgitte Ryslinge, Michael Sato, 

Angella VenJohn 

Absent:

Karen Halliday, Ralph Kindred, Bob Kratochvil

1.
CALL TO ORDER

Dr. McElderry called the meeting to order at 1:05 p.m.

2.
ACCEPT MINUTES


Motion:

To approve the minutes of December 3, 2004 as written.




Minutes were reviewed and the following clarification(s) were requested:

Page 2, paragraph 4 should reflect that 15 FTEF is an overall college increase and not just Division III.  On page 3, item 8, Dr. McElderry requested the sentence pertaining to President Halliday investigating be removed.  It was clarified as being an issue of whether or not Ms. VenJohn would be a voting member for Division IV.

MSC: 
Neal Ely 

Minutes were approved unanimously with clarification(s).
3.
AGENDA


Add item # 6 Weekend College


Add item # 7 Success Data

4.  
FTES UPDATE


There has been substantial improvement in FTES generation during the first week of school, which is expected.  Chabot added +209 FTES this past week compared to adding +166 FTES for the same period last year.  LPC added +109 FTES this past week compared to adding +126 for the same period last year.  As a district we are approximately +78 FTES ahead of last year.  Currently WSCH is at 444 and the allocation of FTEF is 160.60 with an actual amount (estimate) of 166.04.  Chabot WSCH is 420 currently and FTEF is 289.73.

5.
REVISION OF 2005-06 ENGLISH DISCIPLINE PLAN


Previous English FTEF numbers in the discipline plan were miscounted, .5 additional FTEF have been added in.  Mr. Sato noted nine of the ten sections are almost full.  Dr. McElderry motioned for a vote.


Motion:
Approve an additional .5 FTEF added to the English 2005-06 Discipline Plan.


MSC:
Angella VenJohn




Unanimous

Division III will be submitting a revision to their discipline plan.  Dean Ely notes an addition of .2 FTEF for Physical Geography.  This will stimulate growth and help to develop the program.  A course will be offered during the summer semester.  Dr. McElderry motioned for a vote.


Motion:
An additional .2 FTEF will be added to Division III’s Discipline Plan for a summer Physical Geography course.


MSC:
Neal Ely



Unanimous
6.
WEEKEND COLLEGE 


Several inquiries were made as to whether or not this as been put onto the Academic Senate’s calendar for review.  Mr. Milanese would like to have the Academic Senate discuss this matter as soon as possible.  There was much discussion regarding the role of the College Enrollment Management Committee in this program.  It was felt ancillary services are not the purview of this committee.  Ms. Luster is compiling a cost analysis of the minimum services necessary to adequately operate the program and provide student success and options.  Mr. Milanese re-emphasized the survey of his colleagues and currently there is no similar model.  


The program was compared to the PACE program in that a ‘group’ of students will be created working within a three (3) year period to obtain their degree.  Ms. Luster reminded all of the timelines in terms of other services involved with the implementation, such as advertising, marketing and promotion.  Dean Ryslinge noted her division had to cancel one English 1A Saturday class due to low enrollment.  It was suggested running pre-requisite courses over the weekend (Friday/Saturday) to increase enrollment. The goal for launching the program is Fall 2005.  Mr. Milanese and Ms. Luster will meet with President Halliday to discuss implementation strategies.

7.
SUCCESS DATA


Ms. Boercker and Ms. Machamer met in December and had a conversation with Carolyn Arnold regarding the student success data and setting-up a priority list.  The goal is to be able to start using the data as soon as possible.  It was suggested Ms. Arnold attend one of our meetings to provide a presentation on the data gathered.  March 4 is the tentative date under consideration Due to time constraints, Ms. Boercker requested another ‘data’ individual absorb some of the information gathering process; Dr. McElderry volunteered.  It was noted 


a great deal of information is being gathered and a determination regarding the usefulness of it needs to occur.

8.
GOOD OF THE ORDER


Jeff Baker, new dean of Division IV was introduced.


The March 11 meeting will be canceled and moved to March 4 pending confirmation of a presentation by Carolyn Arnold on student success data.  It was requested the presentation be videotaped.   Contact Dale Boercker or Amber Machamer with any questions.

9.
ADJOURNMENT


Dr. McElderry adjourned the meeting at 1:43 p.m.
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