Distance Ed Committee

November 18, 2005, Minutes

Present: Steve Bundy, Eric Golanty, Eric Harpell, Bobby August, Richard Dry, Philip Manwell, Birgitte Ryslinge (guest), Dale Boercker (guest), Scott Vigallon (chair)

I. Distance Ed updates

a. Becoming an official LPC committee

i. Melissa Korber sent Scott word after the College Council meeting Nov. 17 that we have become an official committee. Scott will begin the process of formalizing any proceedings. He thanked Eric Golanty for his hard work in making the committee possible.

b. Proposed changes in Bb course request process 

i. After the October meeting, Scott sent an email to Don Milanese on behalf of the DE committee, asking that the process to request new courses include the ability for faculty to request Bb course shells for face-to-face classes. He has not heard back from Mr. Milanese.

1. Birgitte added that this issue might not get much attention from administrators due to other more pressing issues. 

c. Changes in copy course process

i. Scott sent an email to all Bb instructors Nov. 1,  informing them that they will now be responsible for copying their own courses. He gave directions and included a digital video of the process. He offered help to anyone who needed it.

ii. Most of the copying won’t be done until early January when the Spring course shells will be set up.

d. Blackboard 6.3 update

i. It does not appear that we will upgrade to 6.3 for the Spring 2006 semester. District ITS is deciding whether to proceed with having 6.3 installed on the test server. The problem is that District wants the Bb production server to be replicated onto the test server before having 6.3 installed. This way, the two servers will mirror each other, and District thinks that this is the optimal condition under which to test the upgraded software. Unfortunately, there is not enough room on the test server to hold all of the data that is on the production server. 

e. Update on capturing online student email addresses

i. Scott reported that this has been implemented on a limited basis. When students apply to the college through CCC Apply, email addresses can be routed to class rosters in Class-Web. However, the Banner software that runs Class-Web cannot force students who didn’t apply through CCC Apply to enter an email address when registering for an online course. According to Stacey Followill at District ITS, the best that can be done is to encourage students to enter their email addresses by logging into Class-Web and entering it in Personal Profile. Options for encouraging include:

1. Having Stacey put a note on the Class-Web home page

2. Adding this info to the note under each DE course in the schedule of classes and Class-Web

3. Adding a note to the Online Learning web site

The committee felt that all three of the above options should be implemented. Scott will draft a note and share it with the committee for feedback and revision.


II. DE courses and contact hours

a. Dale Boercker addressed the committee about state regulation changes for DE courses and the problems they posed for DE courses with labs. She summed up the changes and what they mean to DE instructors in a handout titled “Distance Education Regulation Change”. That handout is attached to the bottom of these minutes.

b. Discussion ensued about coding DE courses with labs for Weekly Census instead of the currently used Independent Study. The committee agreed that this change is a good idea for accounting purposes. There was some question about the English 1A course that has a lab. The English 1A situation will be resolved at a later date.

c. The committee disagreed with the LPC initiative that the coding for all DE courses be changed to Weekly Census from the currently used Independent Study.

d. The committee unanimously approved the following resolution to be provided to Administration (Academic Services) and the College Enrollment Management Committee (moved by Richard Dry, seconded by Eric Harpell):

In regards to the memo entitled "Distance Education Regulation Change," provided to the DE Committee by Dale Boercker on 11/18/05:

The DE committee supports in principle the efforts of CS/CIS/CNT faculty to accurately and fairly report and collect all student contact hours associated with their distance education course which have a lab component.  The DE committee also has at least two areas of crucial concern which must be addressed:

1.  Any requirement that the changes would impact all DE courses, not just those with a lab component.

2.  The principle implied in the new regulations that DE lecture also be molded into a "synchronous" time format (by proscribing set meeting times); such a move would remove much of the value and benefit associated with the current "asynchronous" interactive model of the college's DE offerings, creating a negative impact for both students and faculty.

In summary, the DE committee supports the intentions of the CS/CIS/CNT faculty and wants to ensure that all unintended consequences are examined and resolved prior to a wide scale implementation of the new DE regulations.



III. Evaluation of online courses

a. This item was tabled because of time constraints.


IV. Improving the success and withdrawal rates

a. This item was tabled because of time constraints.


V. Effect of email outages on DE courses

a. This item was tabled because of time constraints.


VI. Next meeting: December 16 from 10-11:30 in Room 2014. 

DISTANCE EDUCATION REGULATION CHANGE

There has been a change in the state regulations regarding how DE classes are coded for attendance.  Currently, all DE courses are considered independent study and the WSCH is calculated solely by the number of units for a course.  

This is a problem for DE classes that have lab hours.  Let’s look at Astronomy 30 for example.  It is a 1 unit lab course.  With our current accounting system the WSCH for this class is 1 times the number of students.  The instructor gets .15 FTEF for this class (3 lab hours).  With our current accounting system the WSCH/FTEF is 200 for a class of 30 students.   Based on the new state regulations this class can be counted just like its on campus counterpart.  That is the WSCH would be 3 times the number of students.  The WSCH/FTEF would be 600 for 30 students. 

Very soon Don Milanese will be sending out a memo detailing the changes in attendance coding policies for DE classes.  To meet the new state regulations all DE classes will be coded as weekly census just like those taught on campus. 

What does this mean to DE instructors?

The following language appears in the new regulations: ‘Instruction must occur each scheduled class meeting and students and instructor must be able to interact during the class session via some sort of communication technology.’

· This means that the instructor for each class must designate specific hours of availability for each contact hour.  Looking at the Astronomy example above, the instructor must be available three specific hours per week. 

· The hours of availability CANNOT be regularly scheduled office hours

· As with all attendance practices the instructor must be able to demonstrate that student contact has been made during these times to legally claim the WSCH. This is a big change for the state and it is believed we will be audited on this one. 

Action items for the DE committee:

· Produce new language to add to the DE course note by mid-December.  These new notes will be changed on the WEB so the new procedures can be used for spring.
· Brainstorm ways instructors can account for contact time easily and carefully enough for state audit purposes. 
