Distance Ed subcommittee

Oct. 22, 2004 Minutes

Members present: Eric Golanty, Philip Manwell, Scott Vigallon (chair, minutes-taker)

I. Distance Ed updates

a. Scott said that the Instructional Technology Support Specialist position was reposted and has a closing date of Oct. 28.


II. Online Course Development Program

a. Distribution and due dates for Spring applications were changed to Oct. 27 and Nov. 19, respectively

i. Scott asked if participants should have an option to complete the OCDP online. His reasoning was that if they are teaching online, they should have the chance to learn online, as well. The group agreed, then Scott asked what type of online course should be developed: self-paced, instructor-led or a hybrid (mixture of online and face-to-face). He mentioned the possibility of developing a hybrid as a first step toward developing a fully online course.

1. Eric said that, ultimately, the course should be fully online as a convenience to LPC adjunct faculty.  Eric added that regardless of the delivery mode, he’d like to see a progress report system set up whereby faculty participants would have to update their dean periodically on the progress that they’ve made. He also said that when a fully online course is developed, the participants should have to communicate with Scott after each module. 

2. Dr. Manwell said that he likes the hybrid model as an option. He added that the academic deans should have input into what this model looks like. Concerning the progress report idea, Dr. Manwell said he would talk about this at the next deans’ meeting and suggested that Scott talk to Ralph about this. 

3. Scott said he has begun to put his materials online, but in the process of doing so, he has to revise most of his documents, which is a time-consuming process. He said he will try to develop a hybrid whose online portion can then be used to create a fully online, self-paced course. 


III. Suggestions resulting from Amber Machamer’s  Sept. 29-30 presentations on DE success rates.

a. Scott presented the group with the list of suggestions (they are included below) and asked what, if any, of the suggestions this subcommittee could or should address, realizing that this subcommittee has not been tasked to deal with academic issues. 

i. The suggestions:

1. A counselor dedicated to DE

2. Peer counselors

a. PDC help with online students?

3. Basic skills help online

4. Mandatory orientations

5. Student success course online

6. Dropping students who don’t log in within a week

7. Emphasize withdrawal policy more

8. Special help for most at-risk students

9. Post a common criteria on what these classes entail 

10. Post success rates for DE students. Can post these in classes 

11. Uniformity in adding and dropping students

12. More faculty information pages on web

13. Beefed up online services 

14. Mandatory module when students register to see if savvy 

15. Online faculty support group to meet face-to-face

ii. Additional suggestions:

1. Online orientations

2. Student success face-to-face course

b. Eric mentioned that he would like to see a counselor dedicated to helping distance ed students and that he’d be willing to talk to Pam Luster about this.

c. Dr. Manwell said that just about all of the suggestions were academic issues. He said he would contact Joel Kinnamon about convening a district-wide group to address the academic issues. 

d. Eric said he would contact Lisa Everett about convening a subcommittee of the Curriculum Committee to address the issues.

e. The group agreed that the only suggestion that is not academic is number 12, “More faculty information pages on web”. Scott explained that this refers to pages on the Distance Ed web site that prospective students can click in order to learn more about that class. These pages describe a class and let students know what’s involved so they can make a more informed decision whether to register for it or not. 

i. Eric said that Scott should tell Ralph to tell the deans to have all of the DE faculty institute these.

ii. Scott said that only a handful of faculty have such pages despite the fact that he has created a template for them. He said the problem is that most faculty won’t update their pages for each new semester; therefore, they don’t get done.

iii. Eric suggested that Scott create a new template with the option of updating it each semester or not.

IV. Other issues

a. No other issues were reported.


V. Scott mentioned that the next two meetings are scheduled for days when the campus is closed due to holidays. The group agreed that the next meeting will be rescheduled for Nov. 19 from 10-11:30 a.m.

