Distance Ed subcommittee

March 26, 2004 Minutes

Members present: Eric Golanty, Philip Manwell, Scott Vigallon (chair, minutes-taker)

I. Four I’s program update

a. Scott reported that 24 faculty have registered to participate in the program. Ten of those took part in the Blackboard Basics workshop March 17. The rest will most likely complete the required Blackboard Basics training online, although there will be face-to-face training available this summer. Scott added that those who do not complete either the online or face-to-face trainings will not get Blackboard classes.


II. Online student survey

a. Scott completed the survey and passed out copies. He explained that the survey consists of questions about students’ satisfaction with Blackboard and their satisfaction with the support they are receiving (the subcommittee previously directed him to include only this content).

b. He said that Ralph wanted Chabot students to participate in the survey, which is scheduled to be launched April 12. The subcommittee had no problems with this.

c. Scott said that he would put an announcement in every Blackboard course with a link to the survey. Eric suggested making sure all faculty encourage students to complete the survey.

d. Scott said that Ralph was looking into the possibility of giving out prizes in a sweepstakes as an incentive to maximize student participation in the survey. Both Eric and Dr. Manwell were strongly opposed to this and thought that students should not need any incentive to participate.


III.  “Technical” criteria for online courses

a. As directed by the subcommittee, Scott put together a criteria list of non-pedagogical elements that should be included in every online course. Eric and Dr. Manwell had no problems with the list.

b. Scott said that he could send this out to online faculty as recommendations for their courses and that he could include the list in any future Blackboard policy/guidelines that might be written (see related item below).

c. In a related issue, Dr. Manwell asked how a dean can access an online course for evaluation purposes.

i. Scott said it’s technically possible, but that there is no agreed-upon process for doing this.

ii. Dr. Manwell said that the district committee addressing course evaluations, of which he is a member, will shortly release a document detailing this process for face-to-face courses. However, he said that the document does not specifically address online courses. He added that the group said it will address online courses eventually. 

IV. Fall 2004 Online Course Development Program

a. Scott said the applications will be available April 19 and will be due May 14.


V. Online Teacher of the Year Award changes

a. Scott said that last year, the winner happened to be the instructor with the most online courses, and the ASLPC mentioned that it might want to change how the contest works.

b. The subcommittee decided that if the ASLPC wants to make changes, it’s up to that group, and that we shouldn’t make suggestions.

c. Scott said that he wants to contact the ASLPC just to make sure that group remembers to administer the contest again. 


VI. Blackboard use “policy”

a. Scott mentioned that after attending the Blackboard Users Conference, it might be a good idea to write a Blackboard policy/guidelines/manual to govern the use of Blackboard. 

b. The subcommittee felt that the district Blackboard committee should be responsible for this task. Eric suggested, though, that Scott begin writing this up since he will be involved in the task anyway.


VII. CCC Distance Ed Regulations and Guidelines

a. Scott asked if there were any comments on this document that he distributed to subcommittee members and online faculty earlier in the week.

b. Dr. Manwell said the document has been distributed to many other people on campus and was written as a response to the controversy over UC Berkeley’s refusal to accept an Anthropology online course for transfer. He said that issue hasn’t been resolved and that UCs might want separate course outlines for Distance Ed courses. He added that LPC appears to be complying with everything in the document.


VIII. Other issues

a. Scott said that he had a couple of sentences inserted into the Fall schedule of classes that tell students that some face-to-face courses will be using Blackboard as an online supplement and to check a URL to see which courses those are. He will put together a web page listing those courses and will update as necessary. 

b. Eric said he will review those sentences to see if they should be worded differently for the future.

c. Scott mentioned that, ideally, students should be able to look up their courses in the schedule and be able to tell right there if the course will use Blackboard. However, he said that logistically, it’s nearly impossible to know so far in advance what those all of those courses will be. Dr. Manwell suggested that an asterisk be placed next to those courses in the schedule that consistently use Blackboard each semester.

d. Dr. Manwell said that the larger issue is requiring students in face-to-face courses to use the Internet considering that many students don’t readily have access to the technology. He said that this issue should be addressed by a different body on campus.


IX. Next meeting: Friday, April 23, 10-11:30 am in Room 2014.

