Distance Ed subcommittee

March 28, 2003 Minutes

Members present: Philip Manwell, Eric Golanty, Greg Daubenmire, Scott Vigallon (chair, minutes-taker)

I. Outstanding Online Teacher Award update

a. Scott announced that ASLPC has agreed to sponsor the award. An email has gone to each online instructor, asking him or her to post an announcement of the award to their courses. ASLPC has set up a Hotmail email account to tally the votes. The deadline for student voting is April 11, the same day ASLPC will announce the winner.

b. Eric Golanty wanted the announcement modified to further state that it is coming from the ASLPC, not the instructor.

i. Scott made the modification and sent it to the ASLPC student handling the award, but added that it might be too late for this year because the most of the announcements have already been made.


II. Online Course Development Program

a. The subcommittee reviewed the modifications to the OCDP application and approved them by consensus.

i. Within the application, for the Faculty Incentives section, it wanted a line that read: Due to budgetary constraints, no monetary incentives will be available.

1. Scott said he would add this in.

b. Scott said the applications would be sent to faculty on Monday, March 31.

i. Eric suggested that instead of making copies and putting them in all the mailboxes, this should be done electronically. The subcommittee agreed, and Scott said he’d put the application and corresponding information sheet on the Intranet and make sure everyone is notified by email.

c. Eric asked what will be set up for those faculty who don’t want to design online courses, but just want to use selected parts of Blackboard.

i. Scott said he probably will be conducting workshops in the Fall on separate topics in Blackboard.


III. Blackboard implementation feedback/suggestions. 

a. Scott said the District Distance Ed committee is supposed to meet next week to determine specifics of the plan. He sought feedback/suggestions are on general issues, such as: 

i. Faculty training (good days to hold trainings, content of the training, etc.)

1. The subcommittee thought Saturday, April 26, would be a good day for the faculty teaching Summer courses to be trained. The last Wednesday in April was also mentioned as a possibility (if there are no faculty meetings that day).

2. Eric said the training for Summer faculty can be used as a pilot, so whatever is learned from this training can be implemented when the Fall faculty are trained in May.

ii. The need for fake students in each course (do we need them?) 

1. The subcommittee said yes.

iii. Best ways to interact with the consultant who will clean up courses after conversion.

1. Greg said it’s important for the consultant to contact and communicate with the faculty individually at the beginning of the clean-up process.


IV. Next meeting: April 25 from 10-11:30 a.m. in 2014.

a. We will review OCDP applications.


V. Other issues?

a. Eric wanted to know if there is a backup plan in the event that the conversion process stalls, primarily for the Summer faculty.

i. Dr. Manwell said he has spoken to faculty in his division about this and said that if worse comes to worse, he might have to cancel a class(es).

ii. Scott said no backup plan has been formalized, but surmised that he and Karen Zeigler would do a lot of the work manually.

iii. Scott also said that the software tool, Respondus, can download quizzes in WebCT and upload them into Blackboard.

