
 DE COMMITTEE MINUTES 
February 26, 2021| 10 a.m. | ConferZoom 

Meeting Minutes 
 

1. Call to Order 
a. The meeting began at 10:01 a.m. 

 
2. Approval of December minutes 

a. Toby Bielawski motioned, Paul Sapsford seconded. Minutes 
approved. 

 
3. Updates 

a. Faculty can get to the LPC Incident Referral Forms page from 
the Help icon in the Canvas global navigation menu. Click the 
LPC Faculty Support link, then click Las Positas College, and a 
link to the Incident Referral Forms should be on that page. 
You can also do a keyword search for “refer”. 

b. CCC TechConnect, which runs ConferZoom for the state, has 
requested that users remove meeting recordings in their 
accounts in conferzoom.org. The CCCs are maximum capacity 
in cloud storage space. You can download the recordings if 
you wish. View instructions for deleting recordings. 

c. The district Technology Coordinating Committee is still in the 
discussion phase of a possible upgrade of ConferZoom. The 
upgrade is being requested by CCC TechConnect, but it is not 
required. Migration time would be an issue. Users would 
have to schedule all their meetings again after the migration. 
All video recordings previously saved would need a new URL. 
Everyone in the district would need to be trained. This would 
be a huge undertaking. The timing of the upgrade is also 
dependent on the availability of CCC TechConnect to do the 
technical part of the upgrade in the cloud. Since the TCC 
doesn’t meet again until March 12, it will wait until then to 
make a recommendation of next steps. In the meantime, CTO 
Bruce Griffin will do more research, and the issue will also go 
to the college's Technology Committees to discuss. 

d. As tasked by the DE Committee, Scott brought up the issue of 
a web accessibility plan to the district TCC. It will be placed on 
the March 12 TCC agenda. 

e. The first round of the Spring 2021 student surveys for the 
online instructor evaluation process will be launched March 
1. The second round will be launched April 19. 
 

4. Accreditation 
a. The updated Regular Effective Contact Guidelines were 

presented to the Academic Senate on Jan. 27. The Senate 
sent the guidelines to the divisions for feedback. The FA also 
requested a copy of the guidelines. At the Feb. 24 Senate 
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meeting, Scott and Bobby August were on hand to answer 
any questions, but none were forthcoming. The Senate will 
vote on the revisions March 10. 

b. From last month’s discussion on merging courses and FERPA, 
the committee asked that Tamica Ward, who is in charge of 
FERPA compliance at LPC, address concerns, such as: 

a. Can instructors add a disclaimer that allows students 
to opt-into discussions with students from another 
section? And, is it a FERPA violation for students to 
interact with students in a different level class within 
a Canvas course? 

b. Tamica referred the concerns to the district’s legal 
counsel. VP Whalen was made aware of this and said 
she will bring the above questions to legal. 

c. Vicky Austin mentioned at last month’s meeting that 
she would broach the following issue with the FA: 
When sections are merged into one Canvas course, 
they essentially become large lecture courses, and 
faculty might be eligible for extra pay. But the district 
already has a process for teaching large lecture 
courses, so does merging violate the faculty contract?  
 
According to Vicky, the process for large lecture 
classes has to be followed. It might mean extra pay 
FOR THAT CLASS but that's a worse deal for the 
faculty than being paid for two separate classes so 
faculty are not likely to want to do that. 

d. On Feb. 1, an instructor emailed Scott, asking why 
students in one section of her merged class could not 
email students in other sections. She merges five 
sections into one Canvas course. Scott explained that 
the FERPA setting in Canvas was doing what it was 
designed to do. The instructor wasn’t happy because 
of the disparate number of students in each section 
 
That same day, another instructor informed Scott that 
in merged classes, students from each section can 
view all comments in Canvas Studio videos. In order 
to disallow this from happening, instructors would 
have to post the video separately for each section. A 
note about this was added to the Merging Sections in 
Canvas web page. 
 

c. The presentation on State Authorization that Scott and his 
counterpart at Chabot were supposed to give Feb. 5 to the 
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DEMC Committee was postponed. No new date has been set. 
 

5. Course Review 
a. Only five instructors have volunteered to undergo course 

review this semester. How can we get more? When should 
we start? Who will review which courses? Members began 
volunteering for courses. There was one class from last 
semester that wasn’t finished. It will be finished this 
semester. 
 

6. CVC update 
a. Scott was informed Feb. 11 that both LPC and Chabot have 

completed requirements to become Home colleges in the 
CVC Exchange. The technical integration between our district 
systems and the CVC Exchange still has to take place before 
either college can become a teaching college. In addition, 
work on the CVC’s Course Finder needs to be done. This 
shows live seat counts to prospective students. A request was 
made to put the topic on the district Technology 
Coordinating Committee agenda for March 12. 
 

7. DE Goals and Objectives for Spring 2021 
a. Here are updates on some of the objectives listed for the 

committee to handle this semester: 
a. Develop guidelines to determine if or when an 

increase in the course and/or student quotas are 
necessary. 

i. Scott wrote draft guidelines to share with the 
committee for feedback. The committee 
shared feedback, and Scott will make minor 
revisions. 

b. Evaluate the effectiveness of the DE provisions in the 
student equity plan. 

i. According to Shawn Taylor, there is no DE 
language in the plan, which expires next year. 
He would like to work together soon to figure 
out how to add DE considerations into the 
plan. The committee was asked when it would 
like to begin this process and if the timeline for 
this objective should be pushed back. It would 
like to have a DE representative on the team 
drafting the next plan. 

c. Ask Institutional Research for disaggregated DE data 
and compare to other institutions. 

i. Rajinder Samra was emailed, but a reply was 
not received. Nevertheless, if most instruction 
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over the past few semesters has been online, 
wouldn’t the overall college data cover this? 
We might be able to compare to other 
colleges by using the state’s Data Mart. 

d. Develop an institutional accessibility plan. 
i. As tasked by the committee, Scott brought up 

the issue of a web accessibility plan to the 
District TCC. It is supposed to be placed on the 
March 12 TCC agenda. 
 

8. Spring Flex workshop ideas 
a. The Professional Development Committee has approved our 

committee’s request of presenting a session titled Designing 
More Interaction into Your Online Course on Flex Day, March 
9. Scott, Bobby August, Lyndale Garner and Kali Rippel will 
present. On Feb. 4, all faculty were solicited for successful 
and/or innovative examples of human interactive 
assignments. Twelve instructors offered assignments. Not all 
will present. Those who will present will do so for 5 minutes. 
The remaining time will be Q&A. 
 

9. Canvas 
a. Bookstore manager Nolan Howe said that LPC has been 

selected by Follett to participate in a pilot for a product called 
Follett Discover Shelf. The product, which is supposed to be 
integrated into Canvas, is meant to improve students’ access 
to digital materials by “supporting both code and codeless 
delivery without the need for physical products.” Students 
are supposed to access their products easier through 
publisher links within Canvas. Scott has asked how it 
integrates with Canvas, whether through the Student Support 
Hub where a current Follett Discover link resides or within 
each class. If in each class, does it show by default, or do 
instructors have to put the link in the course navigation 
menu? The committee would like to have the new link in the 
hub. 

b. Feedback from a student was received, asking why she had to 
complete the Quest for Online Success Course for each of her 
classes. There is a certificate that students can give to 
instructors as evidence they already completed it. Would that 
suffice as evidence for instructors? It probably depends on 
the assignment. The committee reiterated the need for 
digital badging software. 
 

c. VP Whalen was approached about bringing back Canvas 24x7 
phone support for students and faculty. Because of the 
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current bleak budget situation, it does not appear that this 
will happen. 
 

10. Other issues 
a. On March 13, Vicky Austin will be honored by the Faculty 

Association of California Community Colleges as the 
statewide faculty of the year award winner. The award will be 
made at the FACCC's Advocacy and Policy Conference. The 
committee congratulates Vicky! 
 

11. Adjournment 
a. The meeting was adjourned at 10:40 a.m. 

 
12.  Next meeting 

a. March 26 at 10 a.m., ConferZoom 
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