
 DE COMMITTEE MINUTES 
March 26, 2021| 10 a.m. | ConferZoom 

Meeting Minutes 
 

1. Call to Order 
a. The meeting began at 10:02 a.m. 

 
2. Approval of February minutes 

a. Vicky Austin motioned, Toby Bielawski seconded. Minutes 
approved. 
 

3. Accreditation 
a. Scott and his counterpart at Chabot, Christy Davis, presented 

on State Authorization to the DEMC on March 5.  Aside from 
defining the issue and explaining its importance to that 
committee, the presentation detailed the commitment on 
the part of the colleges/district, explained what is currently 
being done at the colleges, and offered choices on how to 
resolve the issue. The DEMC will look into the issue further. 

b. On March 10, the Academic Senate voted to approve the 
revisions to the LPC Regular Effective Contact Guidelines. The 
guidelines have been posted to the Regular Effective Contact 
page on the Online Learning web site. As a reminder, the 
guidelines will need to be updated again in the near future 
due to changes at the state level and by the ACCJC.  

a. The guidelines are used during OCDP training and 
during workshops on Regular Effective Contact. The 
committee was asked how else they might be used. 
No suggestions were offered. 

c. SEA Committee chair Shawn Taylor said that planning and 
drafting of the college’s next equity plan will begin in late 
April or early May. Members were asked if any of them are 
on the SEA Committee and/or whether any of them want to 
represent DE on that plan. Frances indicated that she could 
check with her dean to see if she could represent DE as well 
as A&R.  

d. The ACCJC has approved 15 programs for Substantive Change 
this semester. The list of programs is located on the 
Accreditation page on the Online Learning web site. More 
approvals are expected to come based on all of the programs 
that went online during the summer and fall of 2020.  

e. No word yet back from the district’s legal team to the answer 
for two questions posed from our discussion on merging 
sections/courses in Canvas and FERPA. 

a. Can instructors add a disclaimer that allows students 
to opt-into discussions with students from another 
section? And, is it a FERPA violation for students to 
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interact with students in a different level class within 
a Canvas course? 

b. The committee will wait for the answers from legal 
counsel before deciding on next steps. 

f. The CVC’s Equity and Culturally Responsive Online Teaching 
course is now adoptable by individual colleges, which may 
use the content as designed or adapt it to suit local needs. 
The course can be found in Canvas Commons by searching 
“CVC adoptable.”  

a. It is intended to be an instructor-led, four-week 
course, though the CVC gives colleges the permission 
to adapt it. There are several discussions that are 
supposed to be graded—with feedback given—by an 
instructor. There are also assignments that need to be 
graded (with feedback), including one assignment that 
is set up for peer review by a classmate. Because of 
these, and because there are no quizzes, repurposing 
the course to a self-paced course will be difficult.  

b. The committee recommended seeking funding to pay 
an instructor to teach the course. Student Equity 
should be approached for funding. A schedule for 
teaching the course should be established, and flex 
credit for completing it should be given. 

g. Success and retention rates for summer and fall 2020 DE 
courses are in. Summer 2020 marked the first time an entire 
summer session was held online, and LPC had a summer 
record enrollment of 6,282 students. The results of 78% 
success and 86% retention were commensurate with the past 
two summer sessions, which had the best rates since the 
beginning of online learning at LPC. With most of the fall 
2020 semester online, students earned a 73% success rate, 
which is 7 percentage points higher than the previous best 
for a fall term (66% in fall 2018 and fall 2019). It was also 
higher than any spring term by 2 percentage points (71% in 
spring 2019). The fall 2020 retention rate of 81% equaled the 
highest ever for a fall term (fall 2018). 

a. The committee offered possible reasons why the 
success rate was so high in fall 2020: 

i. Extraordinary withdrawals inflating the data. 
ii. Students self-selecting into specific courses. 

iii. Improved course design and teaching by 
instructors trained in the OCDP. 

iv. Faculty were encouraged to modify their 
classes to lessen loads on students. 

v. All of the laptops that were loaned to 
students. 
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b. The committee was asked what, if anything, it can do 
to improve those rates. Suggestions given: 

i. Launch the CVC’s Equity and Culturally 
Responsive Online Teaching course. 

ii. Improve the online tutoring experience for 
students. 

iii. Better publicize the laptop loaner program, 
and make it easier to find on the LPC web site. 
 

4. CVC update 
a. As mentioned last month, LPC and Chabot have completed 

requirements to become Home colleges in the CVC Exchange. 
The technical integration between our district systems and 
the CVC Exchange still has to take place before either college 
can become a teaching college. In addition, work on the 
CVC’s Course Finder needs to be done. This shows live seat 
counts to prospective students. As stated at the March 12 
TCC meeting, work has not begun because of other priorities, 
and many technical issues need to be worked out. 

b. The memo detailing which online technology tools will be 
supported systemwide is supposed to be sent out by the 
state chancellor's office April 1. It should show which tools 
are paid for by the state and for how long, along with the 
tools that are available for college purchase at a discounted 
rate. Since licenses for the current tools expire June 30, it is 
expected that the licenses for this next round will begin July 
1. 

c. A statewide meeting on local POCR was held March 15, and 
many issues were discussed, including a new web 
accessibility resource called Pope Tech, aligning our Student 
Support Hub in Canvas with Section A13 of the Course Design 
Rubric, and an idea for quickly scaling aligned courses. 

a. CVC-OEI has agreed that it is OK for instructors to link 
to the Student Support Hub to align standard A13 of 
the Course Design Rubric as long as the instructor 
gives directions to students to access the hub. Scott 
has updated the OCDP Model Course Template and 
accompanying model syllabus to include these 
directions. 

b. An idea was introduced at the state level to allow 
faculty who have previously had courses aligned to 
the OEI Course Design Rubric to teach someone else’s 
courses that have already been aligned to the rubric. 
The idea is to increase the scalability of courses by 
placing aligned courses—from throughout the state--
into Canvas Commons for faculty to access and teach. 
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This idea has generated many questions and issues 
that will need to be resolved. According to Helen 
Graves of the CVC-OE, this won't supplant local POCR 
review; it's just a way to scale courses. Helen says 
even if this program moves forward, nobody will be 
required to participate. 
 

5. Canvas 
a. The Canvas Storage Guidelines have been updated based on 

the committee’s recommendations last month. The 
committee voted to approve the guidelines (Bobby August 
moved, Lyndale Garner seconded). They will be posted to the 
Online Learning site and linked from the 
Policies/Guidelines/Agreements page. 

b. The TCC on March 12 voted to recommend to the chancellor 
that ConferZoom be upgraded to a new subdomain "at a time 
that affects our student body the least." The URLs of Zoom 
meetings and recordings will change, and its interface within 
Canvas will be improved. 

c. On March 4, the state chancellor’s office extended its 
deadline for removing ConferZoom recordings made before 
August 15, 2020, to June 30, 2021. Its memo mentioned that 
colleges that upgrade ConferZoom to a new subdomain will 
be able to purchase additional space to host old recordings. 

d. The first round of student surveys for the spring 2021 faculty 
DE evaluations took place March 1-12. There were 113 LPC 
classes evaluated and 110 Chabot classes. The return rate for 
all 223 classes was 57.36%. The second, and final, round of 
surveys will take place April 19-30. 

e. No action yet has been taken for LPC to participate in a pilot 
for a product called Follett Discover Shelf. Last month, the 
committee indicated that it would like a link to this tool 
placed in the Student Support Hub. This does not appear 
possible, so Scott is still working with Nolan Howe to get 
Follet to give us information about implementing it within 
classes, but hidden in the course navigation menu of every 
class. 

f. On March 22, the Tutorial Center launched a new online 
service called Penji App through which it will provide online 
tutoring, including tutoring from the RAW Center. This 
service does not integrate into Canvas, but links to it were 
placed in the Student Support Hub. The current LPC 
Tutoring/RAW link in each Canvas class will be removed April 
1. Faculty should update any verbiage in their classes or 
syllabi to reflect the change. The model course syllabi has 
been updated. 

http://www.laspositascollege.edu/onlinelearning/faculty/distance_education/policies.php
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6. Spring Flex review  

a. Scott, Bobby August, Lyndale Garner and Kali Rippel 
presented a session titled Designing More Interaction into 
Your Online Course on Flex Day, March 9. Aside from the four 
presenters, the session had 58 participants. Example 
interactive assignments have been posted to the Professional 
Development Committee’s Archive page. The presenters 
agreed that the session went very well. Because of this, the 
committee should offer some sort of follow up. 
 
By contrast, the other session sponsored by our committee, 
on web accessibility, drew only 4 participants.  
 

7. Web accessibility  
a. An action item will be placed on the next TCC agenda for a 

recommendation that consistent web accessibility training be 
available to all who update the web sites and input content 
into Canvas. All board policies in the 3000 range come up for 
review next year, and it is possible that one focusing 
specifically on web accessibility can be created.  

b. A senior investigator from the Office of Civil Rights presented 
at the March 19 DE Coordinators meeting and among the 
things she said were that it holds institutions, not individuals, 
responsible for ADA violations and that colleges should have 
a system to know if faculty are posting inaccessible content in 
their courses. The latter coincides with the following DE goal: 
Develop a process to periodically review existing DE courses 
to ensure adherence to ADA requirements. Our committee 
decided January 22 since the committee we are booked up for 
the spring flex day, we wanted to offer a session at the fall 
flex day whereby instructors could get a review of their 
courses.  

c. There are 3 tools worth considering to place into Canvas as 
web accessibility checkers. Ally is already installed, but just 
for students. Because the learning curve is steep for faculty, 
and Ally is expensive, it might be best to wait to see if the 
state is going to make a commitment to it before training 
faculty on the tool. We’ve looked into UDOIT before, but 
although it was free, it required usage and maintenance of a 
server on campus, and the Technology Department wasn’t 
keen on that. UDOIT is now cloud-based and hosted by a 
company called Cidilabs. Its price is based on FTES. There is a 
free cloud server option from a company called Heroku. A 
third alternative is Pope Tech, which has a license with the 
CCCs and is available for free. 

http://www.laspositascollege.edu/gv/pdc/assets/docs/mandatoryflex/archives/spring2021/DesigningMoreInteractionIntoYourOnlineCourse.pdf
http://www.laspositascollege.edu/gv/pdc/assets/docs/mandatoryflex/archives/spring2021/DesigningMoreInteractionIntoYourOnlineCourse.pdf
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d. Jay Pope from Pope Tech gave the committee a demo of his 
product and answered questions. Pope Tech puts a button at 
the bottom of every page in which the Rich Content Editor is 
used and seems easy enough for faculty to make the 
necessary remediations to inaccessible content. It does not 
check external documents or videos, so those would have to 
be done manually. If Pope Tech allows the ability to scan an 
entire course, as opposed to one page at a time, it will most 
likely have to charge for that feature. Scott and Wanda 
Butterly would have to provide support for the product, and 
if they need help, they can approach Pope Tech directly. 
Before making a decision on how to implement the tool—if 
that is the direction the committee wants to go—Chabot will 
be consulted. Jay Pope said he anticipates that his company’s 
license with the CCC Accessibility Center will be ongoing. 
 

8. Course review 
a. Committee members have been assigned courses to review. 

Two have been completed. Reviews should be complete by 
our next meeting, April 23. The review checklist will 
eventually be updated to reflect the CVC-OEI’s decision to 
allow the Student Support Hub in Canvas to replace listing 
links for all student services. 

b. The committee reviewed Steve Lanza’s BUSN 45 course. 
 

9. Other issues 
a. None broached. 

 
10. Adjournment 

a. The meeting was adjourned at 12:02 p.m. 
 

11.  Next meeting 
a. April 23 at 10 a.m., ConferZoom 
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