
 DE COMMITTEE MINUTES 
April 23, 2021| 10 a.m. | ConferZoom 

Meeting Minutes 
 

1. Call to Order 
a. The meeting began at 10:11 a.m. 

 
2. Approval of March minutes 

a. Toby Bielawski motioned, Kali Rippel seconded. Minutes 
approved. 
 

3. Course review 
a. Members gave updates on the status of their course reviews.  
b. The course review checklist was updated to include a line 

about adding instructions for students to access the Student 
Support Hub in Canvas. 
 

4. Accreditation 
a. The district’s legal counsel answered the committee’s 

questions about adding a disclaimer to merged courses in 
Canvas that allows students to opt-into discussions with 
students from another section and whether it’s a FERPA 
violation for students to interact with students in a different 
level class within a Canvas course. However, those answers 
seemed to assume that the questions were referring to 
recording live lectures. VP Kristina Whalen is going to 
resubmit the questions, adding clarifications. 

b. At our March meeting, it was suggested to better publicize 
the laptop loaner program and make it easier to find on the 
LPC web site as a way to improve success and retention rates 
among DE students. The program is one of the rotating 
images on the home page, and it’s available from the Details 
and Resources link at the top of that page. It’s also one of the 
rotating images on the Library home page. Webmaster Tim 
Druley also made it a featured search result. 

c. Scott and Frances Denisco will work with Shawn Taylor in the 
near future to integrate DE into the student equity plan. 
 

5. CVC update 
a. The State Chancellor’s Office STAC program, which details 

online tools that will be funded for colleges and gives 
discounted prices for other tools, has yet to be officially 
released for the 2021-22 academic year. However, some 
information has been posted on the Foundation for CCCs’ 
web site.  

a. The chancellor’s office is also working on a system-
wide technology request process to better be able to 
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choose which tech tools to purchase since it can’t 
purchase all of them. 

b. If Ally is not one of the tools that the state will be funding for 
the next fiscal year, all of the accessible files that Ally has 
automatically created from faculty uploads will most likely be 
removed. If faculty want to save those files for future 
courses, they will have to do so individually. 

c. There are now 60 active Home Colleges in the CVC Exchange. 
To see where all of the colleges are in the implementation 
phase, the CVC has created a College Implementation Board 
page. As a review, LPC and Chabot are Home Colleges but 
have not implemented live seat counts and are not yet 
Teaching Colleges. 

d. Within 2-3 weeks, the CVC will be offering an adoptable 
course in Canvas called Introduction to Live Online Teaching. 
The other CVC adoptable course, Equity and Culturally 
Responsive Online Teaching, was mentioned in an email to 
Shawn Taylor to possibly include in the student equity plan. 

e. AB 1432 has been introduced to make Calbright, the state’s 
online college, inoperative by 2022-23. The bill is opposed by 
the state chancellor’s office, which supports Calbright. 
 

6. Web accessibility  
a. The committee discussed whether or not it wanted to 

implement Pope Tech, which was demonstrated at last 
month’s meeting. It concluded that it wanted to implement it 
in time for the fall 2021 semester. This gives time for 
consultation with Chabot, technical integration into Canvas, 
faculty training, creation of training materials, etc. It will also 
be implemented in time for accreditation. 

b. As mentioned last month, a senior investigator from the 
Office of Civil Rights said that colleges should have a system 
to know if faculty are posting inaccessible content in their 
courses. In the Responsibilities for Compliance in Accessibility 
Standard issued by the State Chancellor’s Office in 2018, it 
states: "The CCCCO recommends that districts establish 
written procedures for the compliance process, including 
procedures for periodically monitoring the accessibility of 
instructional websites and materials."  
 
The DE Committee, in response to its goal of “Develop a 
process to periodically review existing DE courses to ensure 
adherence to ADA requirements”, had planned to review 
courses voluntarily at the Fall Flex Day. Questions were raised 
about how that would actually work. An idea was broached 
to combine the review with a training on Pope Tech into one 

http://cvc.edu/exchange-implementation-board
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flex session whereby faculty learn to use Pope to evaluate 
their courses. The committee liked this idea and will proceed 
with it. 

c. Because the District TCC will not introduce a board policy and 
administrative procedures on web accessibility until its turn in 
the cycle next year—and because accreditation is upcoming—
Scott updated the DE Accessibility Guidelines that he has 
brought to this committee before. He added sections on 
training, standards, and accessibility checks, then asked the 
committee what it wanted to do with these guidelines. The 
committee first voted unanimously to approve the guidelines 
(Melissa motioned, Toby seconded), then decided just to 
report on it at the next Academic Senate meeting. The reason 
behind not taking it to the Senate for a vote there is because 
the district’s board policy and administrative procedures go 
into effect, they will override the committee’s guidelines. The 
DE Accessibility Guidelines will be posted on the 
Policies/Guidelines/Agreements page on the Online Learning 
web site, among other places.  
 

7. Canvas 
a. The committee was asked whether or not it wants to revert 

back to the old assignment submission tool for students. The 
tool we upgraded to at the beginning of the semester has had 
problems rendering Google docs in the SpeedGrader and has 
had problems with Computer Science students submitting 
code (both were eventually fixed). Furthermore, two features 
that Canvas has ready—the ability for students to submit a 
webcam picture and to type directly into a file uploaded by 
the instructor—do not work with our current tool, although 
Canvas says they will be integrated “in the near future.” 
 
One problem if we go back to the old tool: Student 
submission data is affected if a student has made multiple 
submission attempts. Reverting to the old tool groups all 
comments into the latest submission. 
 
The committee decided not to revert to the old tool and wait 
for the new features to be integrated into the current tool. 
 

b. Beginning May 6, Canvas will be doing maintenance on our 
system on the first and third Thursdays of the month from 1-
3 a.m. The system will actually only be down for 5 minutes 
during that time. 
 

8. Zoom 

http://www.laspositascollege.edu/onlinelearning/faculty/distance_education/policies.php
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a. According to District CTO Bruce Griffin, Chancellor Gerhard 
has accepted the TCC’s recommendation to move to a Zoom 
sub-account at a time with the least impact on instruction. 
ITS is working to create a timeline for the move. 

b. ITS has been working with Scott and his counterpart Christy 
Davis at Chabot to identify options for faculty to store Zoom 
recordings made prior to August 15, 2020. Important 
considerations are the type of recording (full video is much 
larger than a simple transcript), FERPA restrictions sharing 
recordings of student images and voices with others outside 
of the specific class in which they were recorded, and ease of 
access to the content. 
 

9. Other issues 
a. In response to the pandemic, CCCs have started offering, or 

plan to begin offering, courses in the HyFlex mode. In a 
HyFlex class, all of the learning activities are offered both in-
class and online (synchronously and asynchronously), and 
students have the option of attending face-to-face or online 
(or both) on any class day. Live lectures via Zoom are 
recorded and posted for later viewing. In this “flexible 
hybrid” design, instructors provide course content for both 
participation modes and can tailor activities for each format. 
The course content is presented as a menu of learning 
opportunities and might be tailored to either face-to-face or 
online attendance, but all selections should equally support 
the SLOs of the course. The menu of assignments can invite a 
student to select the attendance option that best matches his 
or her background and skills. HyFlex courses are designed to 
offer students a high degree of customization and control 
over the learning process. 

a. LPC is beginning to look into this teaching method. If it 
goes in this direction, technology would have to be 
purchased, and faculty would need to be trained on 
how to use the technology and how to effectively 
teach with it. There are a host of issues that would 
need to be addressed, such as how many classrooms 
to outfit with the technology, where to store recorded 
video, support that faculty would receive, classroom 
size, accessibility, how to teach lab classes (if students 
manipulate objects in class, how do they do that on 
Zoom?) and faculty workload (e.g. creating an 
equivalent test for f2f and Zoom and Canvas). 

b. The committee was asked if it thought LPC instructors 
would be interested in teaching in the HyFlex 
modality. Members thought HyFlex would work really 
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well for students because of the flexibility that it 
allows. However, nobody felt that faculty would 
prefer to teach in the HyFlex modality because of the 
reasons above, primarily those centering around 
workload, accessibility, and maintaining consistency in 
grading. One instructor, though, Bobby August, said 
he would be willing to test this modality if the college 
is “willing to pay him enough.” 

b. Adriana Santos was named the 2020-21 Online Student of the 
Year Scholarship winner. Adriana will graduate in spring with 
an AA-T in History, AS-T in Early Childhood Education, and an 
AA in Liberal Arts and Sciences: Social & Behavioral Sciences. 
In Fall 2021, she will attend CSU East Bay where she plans to 
major in History before completing a teaching credential 
program to ultimately become a high school History teacher. 
During the past year, Adriana, a 10-year veteran of the U.S. 
Marine Corps, carried a full load while raising three children 
during the pandemic while also serving as the Student 
Veterans Organization President. Additionally, Adriana, a 
first-generation college graduate and Manteca resident, 
volunteers at her local church’s “Bread of Life” food outreach 
program and helps to organize, pack, and deliver  “Blessing 
Bags” for the homeless in Tracy. She maintained a 3.6 GPA. 
 

10. Adjournment 
a. The meeting was adjourned at 11:49 a.m. 

 
11.  Next meeting 

a. August 27 at 10 a.m., ConferZoom 
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