
 DE COMMITTEE MINUTES 
Aug. 28, 2015 | 10 a.m. | Room 2410 and Confer     

Meeting Minutes 

1. Call to Order   

2. Governance issues   

a. Committee makeup: All seats have been filled, and all 

constituencies are represented. 

b. Selection of faculty co-chair: Toby volunteered to fill this 

position. Jeremiah seconded. Vote was unanimous. 

c. Committee charge: Member agreed that the current charge is 

satisfactory. 

d. Committee worksheet: Committee members signed the 

worksheet. Toby and Vicky, who participated in the meeting 

virtually, gave Scott authorization to sign for them. 

3. Updates 

a. DE Board report: The annual Distance Education report to the 

Board of Trustees was submitted to the Office of Academic 

Services on July 28. It will go to the board for approval as soon as 

Chabot submits its report. The report will be available on the 

committee’s web site. 

b. State Authorization: Roanna brought this issue to the District, 

and the hope is that language can be written to clarify whether 

or not students from outside of California can enroll in online 

courses here.  

i. The earliest date for California’s possible participation in 

the Western region of the State Authorization Reciprocity 

Agreement (W-SARA) is now January 2017. SB 634, which 

would allow California to participate in W-SARA, is now a 

two-year bill and won't be heard until January 2016 after 

an ad-hoc coalition of legislators opposed the bill.    

4. Accreditation 

 

LPC Mission Statement 

Las Positas College is an inclusive 
learning-centered institution providing 
educational opportunities and support 
for completion of students’ transfer, 
degree, basic skills, career-technical, 
and retraining goals. 

LPC Planning Priorities 

 Establish regular and ongoing 
processes to implement best 
practices to meet ACCJC standards. 

 Provide necessary institutional 
support for curriculum development 
and maintenance.  

 Develop processes to facilitate 
ongoing meaningful assessment of 
SLOs and integrate assessment of 
SLOs into college processes. 

 Expand tutoring services to meet 
demand and support student 
success in Basic Skills, CTE, and 
Transfer courses. 
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a. On Aug. 19, Scott emailed all online and hybrid instructors, 

asking if any would be willing to share their courses with the 

accreditors. He received 8 responses. However, at pre-

accreditation visit meeting Aug. 24, he was told that the 

accreditors will actually ask to view specific classes. He will have 

to give them instructor access to those classes. They will let Scott 

know when they need access, which might be at the start of the 

accreditation visit or even before. Scott informed the 8 volunteer 

instructors of this, but the committee asked him to inform all of 

the online and hybrid instructors. It also wants him to send 

instructors the links to the Effective Contact Guidelines and Best 

Practice Strategies to Promote Academic Integrity in Online 

Education. 

b. Because so many more degrees and certificates have reached, or 

are approaching, 50% of the program online, LPC will have to 

write another Substantive Change Proposal for DE. Work will get 

started on it soon, and it will hopefully be finished by the end of 

the semester.   

5. OEI 

a. A district-wide task force is supposed to be formed soon to 

explore the OEI and make a recommendation to the Chancellor 

for a decision on whether or not to join it. 

b. OEI updates: 

i. The OEI Online Student Readiness Tutorials are available 

at http://apps.3cmediasolutions.org/oei. They can be 

used by any CCC. According to the OEI: “Tutorials 1-6 

focus on skill development for new online students, while 

the remaining tutorials identify resources and strategies 

designed to assist all online students with timely course 

http://grapevine.laspositascollege.edu/distanceeducation/documents/contact.pdf
http://wcet.wiche.edu/wcet/docs/cigs/studentauthentication/BestPractices.pdf
http://wcet.wiche.edu/wcet/docs/cigs/studentauthentication/BestPractices.pdf
http://wcet.wiche.edu/wcet/docs/cigs/studentauthentication/BestPractices.pdf
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and degree completion. Along with the tutorials, a set of 

interactive tools that are useful to students as they 

continue their academic pursuits is also available." Scott 

reviewed them and was impressed. He asked the 

committee how and when would we implement them. 

We’ve used a similar tutorial for years, and it is used by 

many of our courses. In fact, instructors give quizzes in 

the first week of classes that are based on that tutorial. 

So it won’t be easy just to swap links and start using the 

OEI’s modules. The district’s OEI task force is supposed 

review these modules, so the committee will take a wait-

and-see approach to this. One more thing about those 

modules: Although we can use them without joining the 

OEI, they will be more effective to colleges in the OEI 

because they will be integrated into courses using Canvas. 

Not only that, there is supposed to be built-in analytics 

that allow either instructors or system admins (or maybe 

both) to get data on students. Evaluation tools will also 

be built in. 

ii. The course exchange has been pushed back to start in Fall 

2016 because the OEI is still attempting to get all of the 

business processes to work when students enroll in 

courses at other colleges. 

iii. The OEI is transitioning colleges to Canvas using 

Implementation Cohorts. Cohorts begin in October and 

April so that faculty training may occur outside of the 

summer months and teaching can begin at the start of a 

Fall and Spring semester. The full conversion point in each 

timeline (December or June) is a suggested date when a 
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campus could decide to remove their legacy CMS from 

production operation. Cohorts last 15 months. The first 

three months are dedicated to Canvas Implementation: 

authentication, student information system integration, 

support setup, branding, training, and course migration. 

The 12 months following allow for campuses to run both 

Canvas and their legacy CMS in parallel for at least two 

full semesters. According to the OEI on Aug. 20, about 50 

colleges have selected an implementation cohort for 

purposes of migration. 

iv. From the OEI regarding funding: "…While the intent is to 

fully fund Canvas through 2019, we understand that the 

state’s fiscal condition is subject to change. While it is 

unlikely that colleges will again be asked to fund the full 

cost of Canvas, it is possible that colleges could, at some 

point, be asked to fund a portion of the licensing costs. 

Therefore, we recommend that colleges save 20% of the 

cost savings (from their current CMS license) in case of 

future obligations to fund Canvas at the local college." 

The OEI is supposed to tell us how much 20% is. The 20% 

is an annual cost. Bottom line: If we join in 2 years when 

the original OEI funding is finished, we might not get 

100% covered for 4 years. 

v. The OEI will fund a plagiarism detection service and 

online proctoring. Like the online readiness modules and 

online tutoring (both of which are already available), 

plagiarism detection and online proctoring will both will 

be integrated into Canvas.   

6. Blackboard 
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a. Bb has yet to release its latest version called Ultra, which 

completely redesigns the interface. If anyone wants to see what 

it looks like, you can view a couple of videos online.  

b. On July 28, it was reported that Bb is exploring a sale for roughly 

$3 billion. On Aug. 13, Bb acquired Nivel Siete, a Colombian 

company that offers learning software support and services for 

over 200 clients in Latin America that use Moodle. 

c. Bb has made available to us for free three tools that used to cost 

tens of thousands of dollars: Content, Community, and Mobile 

Learn.  

i. Content: Instructors can add documents (by upload or 

drag and drop) to use in multiple courses. If a change is 

made to the original document, the change occurs in that 

document in all of the courses automatically. There is an 

eportfolio tool in Content. 

ii. Community: We can put non-instructional courses here. It 

has the same tools as Bb Learn, but the courses are called 

organizations. We would have to do archive-export-

import to move non-instructional courses over. Can have 

users self-enroll into courses. Community can be used as 

a portal. 

iii. Mobile Learn: Our students already use this, but if we 

implemented the tool on our end, students could use it 

for free. This app is actually being phased out as Bb has 

created the new Bb Student app. Neither are very 

impressive. Bb’s new Ultra product will be responsive, 

meaning that it will resize nicely to mobile devices. 

iv. The committee was asked what it wants to do with these 

products. It was agreed to let the OEI task force review 

http://webinars.blackboard.com/UXSneakPeekRecording
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Content and Community and decide what to do with 

them in the context of the recommendation on whether 

to join the OEI or not. It agreed to implement Mobile 

Learn so students won’t have to pay for it any longer. 

Chabot will take the lead on getting Mobile Learn 

implemented.   

7. 2015-16 goals. The committee discussed possible goals: 

a. Increase participation in the student survey for course 

evaluations. 

b. Pass accreditation for DE. 

c. Submit a Substantive Change Proposal and get it approved by the 

ACCJC. 

d. Work with the OEI task force to help make a recommendation on 

whether or not to join it. 

e. Require mandatory training for faculty prior to teaching an online 

course. 

f. Increase the number of students utilizing online Math tutoring. 

g. Increase the number of instructors creating videos to use in their 

online courses. 

Since the student survey for course evaluations is a union-negotiated item, 

Vicky will bring this issue up to the FA. Scott will again investigate the 

Enterprise Survey tool in Blackboard as a possibility to use. The last time he 

investigated it for possible use in course evaluations, he reported that the 

tool was immature. That was roughly two years ago. The committee agreed 

to change goal f to read: Increase the marketing of online Math tutoring. It 

agreed to change goal g to read: Increase instructor resources and training 

for creating videos to use in their online courses. The committee agreed to 

adopt all of the above goals, including the two changes above. 
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8. Online student services 

a. This agenda item was tabled because of time constraints.   

9. DE retention and success rates 

a. This agenda item was tabled because of time constraints.   

10. Next meeting: Sept. 25 from 10-noon. 
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