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LAS POSITAS

COLLEGE

LPC Mission Statement

Las Positas College is an

inclusive

learning-centered institution providing
educational opportunities and support
for completion of students’ transfer,
degree, basic skills, career-technical,
and retraining goals.

LPC Planning Priorities

Establish regular and ongoing
processes to implement best
practices to meet ACCJC standards.
Provide necessary institutional
support for curriculum development
and maintenance.

Develop processes to facilitate
ongoing meaningful assessment of
SLOs and integrate assessment of
SLOs into college processes.

Expand tutoring services to meet
demand and support student
success in Basic Skills, CTE, and
Transfer courses.

Members Present (voting):

Bobby August (STEMPS)

Marsha Vernoga (BSBA)

Chris Lee (Counseling)

Vicky Austin (adjunct faculty, FA)
Kali Davis (Library)

Members Present (hon-voting):

Scott Vigallon (co-chair)

Members Absent:

Toby Bielawski (co-chair, ALSS)
Jeremiah Bodnar (additional faculty)
Roanna Bennie (VP, Academic Services)
Janice Cantua (A&R)

Lisa Everett (Dean, STEMPS)

Jon Ramon (ASLPC)

Meeting Guests:
None

DE COMMITTEE MINUTES

Jan. 22,2016 | 10 a.m. [ Room 2410 and Confer

Meeting Minutes

1. Call to Order

a.

The meeting began at 10:09 a.m.

2. Approval of December minutes.

a.

Vicky moved, Bobby seconded. Minutes approved.

3. Updates

a.

Accessibility review. Jeff has finished reviewing, and fixing, 4
sections so far. He has 20 courses to go.

Blackboard upgrade. The system was upgraded Jan. 11. So far,
the only issue reported was from Chabot. When instructors email
announcements, those emails arrive to students with do-not-
reply@blackboard.com in the From field. Students can still click
to reply, and their emails will go to the instructor, but it is
confusing. Blackboard can change the do-not-reply portion of the
email address, and the committee suggested the address be
changed to instructor_announcement@blackboard.com. This
suggestion will be forwarded to Chabot.

Open Educational Resources. Governor Brown has allocated S5
million in his recently proposed budget for colleges to develop
open resources to be used in all courses of new or existing
degrees and certificates. The resources have to be free to
students. Details will need to be worked out between now and
June.

Online Teaching Conference. This annual conference, sponsored
by @ONE, takes place June 16-17 in San Diego. Early-bird pricing
is $225 until April 15. Pricing includes breakfast and lunch both
days. The conference takes place at the San Diego Convention
Center, and the host hotel is the Marriott Marquis San Diego

Marina. The conference typically focuses on the California
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Community Colleges, and there should be several sessions on the
OEl and Canvas. More info and registration is at

http://onlineteachingconference.org.

4. Substantive Change Proposal

a.

The committee voted unanimously to approve the proposal.

b. The committee was reminded that the proposal will go to the

Curriculum Committee on Jan. 25 as an information item, to the
Academic Senate on Jan. 27 for a first reading, to the College
Council on Jan. 28 as an information item, to the Senate again
Feb. 10 for a vote. Since the proposal needs to be board-
approved, it will go to the board on Feb. 16 for approval. The
ACCIJC needs an electronic copy by March 18 and a hard copy of
the proposal and evidence by March 19. The ACCIC will vote on it

at its May 3 meeting.

5. OEl update

a.

Cranium Café, the OEl’s platform for the Online Counselors’
Network Project that will provide virtual counseling support
services to online CCC students, will not be free to colleges.
Colleges will have to pay a negotiated rate to use the platform.
The rate has yet to be released. It is expected that Cranium Café
will be integrated with Canvas.

The OEI clarified that the contract signed with Portfolium, which
will allow all CCCs to use Portfolium's e-portfolio tool for free,
was signed by the Foundation for California Community Colleges,

not the OEI.

6. CCCDECO

a.

The California Community College Distance Education
Coordinators (and professionals) Organization is a new non-profit

organization that will “work with the Chancellor’s Office and
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other state and local entities involved in distance education to
promote online student success, support quality distance
education programs within the California Community College
system, and build resources to provide input and expert advice.”
Its activities include:
i. Provide statewide voice and advocacy for Distance
Education Coordinators and Professionals
ii. Serve as a one-stop information resource
iii. Create opportunities for peer networking and interaction
at all levels, professional initiatives, dialogue, and
community-building
iv. Facilitate collaboration among DEC staff and stakeholders
v. Encourage a shared commitment to the professional
development of Distance Education Coordinators and
Professionals
vi. Offer leadership and career development opportunities.
It is offering two types of memberships: An annual institutional
membership of $100 that includes up to five DE professionals or
an individual membership of $25. The committee was asked if
there is sufficient interest to seek an institutional membership

and said yes. Scott will approach Academic Services for the $100.

7. Flex Day workshop

a.

On Feb. 16, faculty will receive an introductory training on
Canvas, which the district apparently will transition toward using.
On Feb. 9, Scott will attend an OEl train-the-trainer event at

Contra Costa College.

8. 2015-16 goals

a.

Regarding the goal, Require mandatory training for faculty prior

to teaching an online course, this issue was tabled again because
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the FA hasn’t met since our Dec. 18 meeting and hasn’t had a
chance to discuss the issue further.
9. DE outcomes
a. The committee was asked whether it should update the DE
outcomes. It agreed and made the following changes:
i. Remove the “Troubleshoot problems” and “Research
effectively and efficiently” outcomes.
ii. Add the following outcomes: “Evaluate credibility of
online sources” and “Utilize LPC library online resources.”
10. DE Scholarship Award
a. Scott Miner indicated that a winner should be chosen by late
March. We can choose the winner at our March 25 meeting. By
mid-February, online instructors can be approached for
nominations. If this timeline changes, the committee will be
informed, and we can move the process up.
11. Other issues: None broached.

12. Next meeting: Feb. 26, 10 a.m.-noon
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