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LAS POSITAS

COLLEGE

LPC Mission Statement

Las Positas College is an

inclusive

learning-centered institution providing
educational opportunities and support
for completion of students’ transfer,
degree, basic skills, career-technical,
and retraining goals.

LPC Planning Priorities

Establish regular and ongoing
processes to implement best
practices to meet ACCJC standards.
Provide necessary institutional
support for curriculum development
and maintenance.

Develop processes to facilitate
ongoing meaningful assessment of
SLOs and integrate assessment of
SLOs into college processes.

Expand tutoring services to meet
demand and support student
success in Basic Skills, CTE, and
Transfer courses.

Distance Education Committee

Members Present (voting):

Bobby August (STEMPS)

Chris Lee (Counseling)

Vicky Austin (adjunct faculty, FA)
Kali Davis (Library)

Toby Bielawski (co-chair, ALSS)
Jeremiah Bodnar (additional faculty)
Zainab Dogar (ASLPC)

Members Present (non-voting):

Scott Vigallon (co-chair)

Members Absent:

Marsha Vernoga (BSBA)

Roanna Bennie (VP, Academic Services)
Janice Cantua (A&R)

Lisa Everett (Dean, STEMPS)

Meeting Guests:
None

DE COMMITTEE MINUTES

March 25, 2016 [ 10 a.m. | Room 2410 and Confer

Meeting Minutes

1. Call to Order

a.

The meeting began at 10:04 a.m. The committee welcomed
Zainab Dogar as the student rep from ASLPC for the remainder of

the semester.

2. Approval of February minutes.

a. Bobby moved, Kali seconded. Minutes approved.
3. Updates
a. Substantive Change Proposal. The proposal and evidence have

been sent to the ACCIC. The ACCJC will vote on it at its May 3
meeting. The committee was asked if anyone could be available
May 3 in case we have to answer questions from the ACCJC. Toby
said he should be available. Since we don’t know a possible time,

the others couldn’t commit.

4. Online student services.

a.

Scott spoke to an Ohlone College instructor piloting NetTutor,
the OEl’s online tutoring platform. Ohlone participated in the
OEl’s pilot for NetTutor. The instructor’s feedback was very
positive, saying that NetTutor helped improved student writing.
A couple of notes: NetTutor has a Rules of Engagement form for
instructors to submit at the beginning of semester. This
instructor told NetTutor not to give feedback to students on the
midterm or final. Ohlone still hasn’t adopted NetTutor totally
because there are other tutoring services on campus. Its college
needs to have a conversation about this, according to the
instructor.

LPC counselor Gabriela Discua reviewed Cranium Café and gave it
glowing reviews. Cranium Café is the OEI’s platform for online

counseling. Chris reported that she and VP Diana Rodriguez
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recently met with the Cranium Café president and that VP
Rodriguez would like to proceed with the system and pilot it
during Fall 2016. Chris said the OEl-negotiated rate is $3.75 per
FTES and that we have approximately 9,000 FTES for the year.
She added that the system is ADA- and FERPA compliant and that

everything added to the system gets archived and stored.

c. Like last month, VP Rodriguez was invited to share with the
committee Student Services’ plans for meeting the accreditation
recommendation of improving online services. Once again, no
response was received.

5. OEl update
a. The district’s OEl task force met March 4, 11, 18. It participated

in a webinar with OEI Statewide Program Director Steve Klein on
March 4. LPC and Chabot system admins participated in a
webinar with Canvas on March 4 and 11 to answer questions
about administering Canvas. Some notes from those meetings:

i. Canvas has an 800 number for faculty and student
support on nights and weekends.

ii. Colleges joining the OEl determine the timeline for
implementation. When tech implementation begins,
colleges have 9 months to bring students online. Once
students come online, the OEl agreement stipulates that
our Blackboard system gets turned off within 18 months.

iii. There is no archiving of courses; they will remain on
Canvas indefinitely.

iv. The OEl has 3 tools in planning: an accessibility testing
tool (UDOIT), an early alert tool (Starfish), and a

plagiarism tool to be decided upon.
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v. A Canvas sandbox (test server) has been set up for
members of the task force to test Canvas. Faculty can test
out courses, while the system admins can test out the
administration features. A deadline of April 15 was
established for feedback.

vi. CLPCCD’s Blackboard sales rep sent an apparently
unsolicited email to the task force saying that Bb would
cut our license fees in half if we remain with Bb.

vii. The task force was told that no decision has been made
by the chancellor on whether or not to join the OEl and
that the original timeline of making a recommendation to
the chancellor by the end of Spring will be followed. The
recommendation will first go to the LPC and Chabot
Academic Senates.

b. The Chabot Academic Senate passed the following resolution:
Whereas, no comparison between Blackboard and Canvas has
been studied by the OEl Task Force, Whereas, the OEl Task Force
has been told that Canvas was selected in the absence of such
comparison and without identifying who has made that decision,
Whereas, such unilateral decision without studying both
Blackboard and Canvas carefully violates the spirit of shared
governance, especially when the adoption of an online learning
platform has a direct impact on instruction, Be it resolved that
the Academic Senate request that the District cease and desist
on adopting Canvas as the online learning platform and let the
OEl Task Force complete its work and make its recommendation.

c. Vicky reported that the FA has agreed that there is a need to
discuss training, migration, and stipends, and it is talking to other

districts to learn about any agreements they have reached.
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@ONE, working in conjunction with the OEIl, continues to offer
training courses on teaching with Canvas. The non-self paced
courses are full for this semester, but @ONE is adding additional
courses in July. It is also offering a new, 12-week course called
Online Education Standards and Practices, which covers building

courses that are in alignment with the OEI rubric.

6. 2015-16 goals

a.

At the March 9 Technology Committee meeting, a college
technology plan was discussed. The plan includes a place for
Distance Education/Instructional Technology and would be
completed in phases. The first part of the plan, the scope, would
be completed this semester, and goals would be entered
following that.
The DE Committee’s current goals are:
i. Increase participation in the student survey for course
evaluations.
ii. Pass accreditation for DE.
iii. Submit a Substantive Change Proposal and get it
approved by the ACCIC.
iv. Work with the OEIl task force to help make a
recommendation on whether or not to join it.
v. Require mandatory training for faculty prior to teaching
an online course.
vi. Increase the marketing of online Math tutoring.
vii. Increase instructor resources and training for creating
videos to use in their online courses.
Here are the goals relating to DE that went into TLC program
review:

i. Begin the transition from Blackboard to Canvas
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ii. Begin the transition to the Online Education Initiative
iii. Receive approval of the 2016 Substantive Change
Proposal

The committee was asked which goals should be placed into the
college technology plan. It decided that the goals for the tech
plan should be similar to the goals in the TLC program review
(e.g. broad) and that the current goals for the committee are
more specific and should be noted as objectives under the
broader goals. The committee brainstormed goals, and Scott said
he would write draft goals and objectives to bring back for

discussion at the April meeting.

7. DE rates from Fall 2015

a.

Success rate of 60% is tied with highest ever for a Fall semester.
Retention rate of 76% is 1 percentage point below Fall 2014 and
2 points off the highest ever.

The committee was asked what, if anything, it wants to do—that
the college hasn’t already tried—to improve the rates. One idea
was to create a goal for the college tech plan about meeting the
accreditation recommendation to provide online student services
that are equal to we provide on campus. The committee
supported implementing Cranium Café to provide counseling

services for DE students.

8. Web accessibility

a.

LPC was one of many colleges recently receiving a notice warning
of possible litigation if our college web site is not accessible to
students with disabilities. Whether anything comes of it remains
to be seen, but it prompted a system-wide webinar on
accessibility. This was followed by a webinar March 13 by the OEI

titled 5 Tips for Better Accessibility. It was conducted by one of
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the OEI course reviewers who concentrates on web accessibility
in order to determine quality for the course exchange. The five
areas that have been most problematic during the course
reviews are formatting and styles for text, using meaningful link
text, using alternative text with images, captioning videos, and
creating accessible PDFs. That webinar, along with one the
following day by Blackboard, provided some updated techniques
that our instructors need to be made aware of, and trained on.

b. @ONE is updating its web accessibility course, is migrating it
from Moodle to Canvas, and is aligning it with the OEl rubric. It is
also developing short videos on accessibility tasks, with
accompanying handouts. This course should be ready by
Summer.

c. The committee was asked how the college should proceed with
web accessibility, particularly since Jeff Sperry has left. Web
accessibility was in his job description. One idea was holding a
flex day session in which disabled students discuss their
challenges and show how they use technology. Another was to
create a goal regarding accessibility training for the college tech
plan.

9. Otherissues: None broached.
10. Next meeting: April 29, 10 a.m.-noon. Since a couple of members can’t
make it to our regularly scheduled meeting on April 22, the committee

pushed back the meeting date a week.
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