
 DE COMMITTEE MINUTES 
Oct. 30, 2015 | 10 a.m. | Room 2410 and Confer     

Meeting Minutes 

1. Call to Order 

a. The meeting began at 10:01 a.m.   

2. Approval of September minutes. 

a. Vicky moved, Bobby seconded. Minutes approved with 1 

abstention. 

3. November/December meeting 

a. Because our scheduled meetings for November and December 

typically fall on holidays, the committee usually holds one 

meeting for both months. The committee was asked which 

Friday it wants to meet and agreed upon Dec. 18. 

4. Updates 

a. Webmaster. Tim Druley was introduced as LPC’s new webmaster. 

Tim comes to LPC from Cal State East Bay, where he was a web 

developer. Tim’s office will be the former studio in the TLC. The 

temporary plan is to use Room 2411Q as the studio until a dean 

is hired and moves into that office.   

b. Community Ed course. The course, titled Become an Effective 

Online Learner, was canceled because only one student enrolled. 

c. Blackboard upgrade. Chabot’s Committee on Online Learning has 

agreed to upgrade Blackboard to the October 2014 release, so 

the upgrade is scheduled to begin Jan. 11 at 5 p.m. It is expected 

to take 12 hours to complete. During this time, Blackboard will 

be unavailable. Also during this time, Chabot wants to implement 

the Community and Content systems, along with Mobile Learn. 

At our August meeting, we agreed to let the OEI task force 

review Content and Community and decide what to do with 

them in the context of the recommendation on whether to join 

the OEI or not. We also agreed to implement Mobile Learn so 
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students won’t have to pay for it any longer. The committee was 

asked what it wants to do in light of Chabot’s decision and 

responded that it will ask Chabot if it’s OK with just allowing 

Community to be installed but not Content. 

5. Accreditation review  

a. Nine randomly selected online classes were reviewed by an 

accreditor for evidence of regular, effective contact. The 

accreditor looked at announcements, the discussion board, 

whether the instructor was keeping up with grading assignments, 

whether the instructor was giving feedback to students on their 

assignments, and whether the instructor was dropping students 

who hadn’t done any work. Results were mixed. 

b. Several themes emerged when the accreditors met with the 

committee members who were able to attend: Scott, Chris, 

Vicky, Kali, and Jeremiah.  

i. College recommendation: Provide equivalent student 

services to students online. 

ii. Our success rates are low. The accreditor from Fresno 

City College said rates at her college are only 5 

percentage points below rates for on-campus courses. 

She attributed this to the fact that her college requires 

mandatory training for online instructors. 

iii. We should be regularly checking the classes to ensure 

web accessibility and copyright compliance. We've done 

this before with web accessibility. 

iv. Although this would be more problematic, we should be 

checking classes for regular, effective contact. 
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v. All classes should have links to student support services, 

including the library. Classes that utilize one of Scott's 

model templates have these built in. 

c. Scott asked the committee what can be done with the points 

above. Should we try harder to get instructors to follow the 

college’s drop policy, and drop students who should be dropped? 

Should we do course reviews for accessibility and copyright? In 

Fall 2006, the committee commissioned Jeff Sperry to go into 

courses to determine which videos need to be captioned. 

According to past minutes, the FA agreed upon an MOU to allow 

such a review. 

i. Regarding dropping students, it was noted that online 

instructors are getting mixed messages. On one hand, 

they’re told we need as many students as possible, but on 

the other, they’re told to drop students because of 

possible financial aid fraud. The committee will not take a 

stance on this issue. 

ii. Regarding reviewing for accessibility, the committee 

decided to inform instructors again about ADA 

compliance and also ask if they would voluntarily allow 

Jeff into their courses to check for web accessibility 

issues.     

6. DE retention and success rates 

a. For the first time in a while, the retention and success rates of DE 

students dropped during Spring 2015. Spring 2015 rates of 77% 

retention and 62% success dipped from the previous year’s rates 

of 81% and 65%, respectively.  

b. For Summer 2015, 43% of the 4,581 enrollments were in DE 

classes. This is the highest percentage ever for a Summer session, 
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breaking the mark of 36% in Summer 2011. The 70% success rate 

is highest ever for a Summer session, let alone any term. The 

previous high was 69% set in Summer 2014. The 82% retention 

rate is two points lower than in Summer 2014. 

c. In an attempt to improve the rates, the committee would like to 

increase the awareness of online tutoring among the faculty and 

work with the Tutorial Center on the possible expansion of online 

tutoring services. On Oct. 16, counselor Gabriela Discua emailed 

the deans, encouraging them to inform faculty to have their 

students use the college’s online counseling service. 

7. Online student services 

a. Here are the statistics for Writing online tutoring last year: 

i. 107 total students served 

ii. 140 total papers reviewed 

iii. 24 students in classes served multiple times 

iv. 3 students enrolled in 2 courses served 

v. 99 students retained 

vi. 90 students had success 

vii. Grades received: 39 A's, 27 B's, 15 C's, 3 D’s, 3 F’s, 5 W’s, 
9 P's, 2 NP, 1 Inc. 

b. Here are the statistics for Math online tutoring last year: 

i. 20 total students served 

ii. 1 student served twice 

iii. 16 students retained 

iv. 12 students had success 

v. Grades received: 3 A's, 3 B's, 6 C's, 2 D’s, 2 F’s, 4 W’s 
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c. Students Sara Parlagreco and Ben Gatten are providing Math 

tutoring during the Fall. The committee was asked for ideas on 

how to increase the number of students getting Math tutoring. 

One challenge is that since all Math DE courses are hybrids, 

students use the ILC while on campus instead of online tutoring. 

As mentioned, awareness of online tutoring needs to be 

increased. 

8. State authorization 

a. According to VP Bennie, this issue was discussed at the Oct. 16 

District ESS Committee. The plan is to develop language for the 

catalog, along with implementation procedures. San Diego’s 

CCD’s language is being used as a template. It says:  

 

“In accordance with federal regulations City, Mesa and Miramar 

colleges may not permit students residing outside of California to 

enroll in online classes without approval of the state where the 

student resides. Students residing in a non- approved 

state/territory are not permitted to enroll in online classes and 

will be dropped. Go to http://studentweb.sdccd.edu/docs/ 

OnlineStatesNotPermitted.pdf for an up-to-date list of restricted 

states and territories.” 

 

The DE Committee suggested changing the first line to read: 

“..may not permit students residing in U.S. states outside of 

California..” 

 

Roanna suggested that our committee develop procedures to 

implement this. Currently, a couple of months into the semester, 

Scott contacts Rajinder for a list of students who are taking DE 
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classes while also paying out-of-state fees and having out-of-

state addresses. Scott then contacts students to verify whether 

or not they are living in California while taking DE courses. If 

students do, indeed, reside outside California, Scott begins 

researching guidelines for those states and seeks permission, if 

necessary, from that state. 

 

The committee recommended that A&R handle the entire 

process, leaving Scott out of it altogether. 

9. OEI 

a. No word yet on the beginning of the district’s OEI task force. An 

announcement was supposed to have been sent right after 

accreditation.  

b. At the Oct. 16 DE Coordinators webinar, it was stated that if a 

college joins the OEI and adopts Canvas, it has 18-months to fully 

transition off its existing course management system and use 

Canvas as its sole CMS. If a college is operating an additional CMS 

in parallel to the planned Canvas offering, and intends to 

continue to do so past 18-months, the college will have to pay 

Canvas at the OEI rate (reduced, but not free). It was suggested 

that college’s in this situation, open a dialog with the OEI in order 

to come to a reasonable solution.  

c. It was reiterated that colleges participating in the course 

exchange—whether they are the home college, the teaching 

college or both, will have to use Canvas. 

d. According to OEI Executive Director Pat James on Oct. 22, 

colleges may choose to have courses in the exchange, or just to 

have their students in the system. The pilot schools are doing 

both. 
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e. @ONE is offering training on Canvas. If interested, go to 

onefortraining.org. 

10. 2015-16 goals 

a. Regarding the goal, Increase participation in the student survey 

for course evaluations, Vicky reported that the FA is fine with 

using the Enterprise Survey tool in Blackboard for surveying 

students as part of faculty evaluation. Either piloting or fully 

implementing is fine with the FA. 

 

Health 1 DE2 is being piloted in Blackboard. Marsha’s NUTR 1 

course and Chris’ PSCN 13 course will also be piloted in 

Blackboard once dates for the student survey are provided. 

 

b. Regarding the goal, Require mandatory training for faculty prior 

to teaching an online course, we asked at our last meeting that 

the FA suggest wording since it objected to the words “require” 

and “mandatory”. Vicky reported that the FA, after lots of 

discussion, wants to replace "Require mandatory" with "Strongly 

recommend." She said contract provision 10D1h was discussed. 

Specifically, there's a provision for the Curriculum Committee 

approving a new class "and any additional committee as required 

by the college" but no other specification about the instructor. 

 

It was mentioned that the provision was added because Chabot’s 

COOL Committee reviews online classes before they get 

launched. A suggestion was that our committee begin reviewing 

classes. We will continue this discussion at our next meeting. 

11. DE Student Satisfaction survey. 
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a. The annual survey will be sent to students Nov. 5. One tweak 

that was made by the committee after discussing last year’s 

results was on question 11 whereby to the answer choice Videos 

was replaced by Instructor-created videos and Non-instructor 

created videos. This year’s committee changed those choices to 

Videos created by your instructor and Videos created by 

someone other than your instructor. It also wants the answer 

choices listed in reverse alphabetical order. An email was sent to 

instructors informing them about the survey Oct. 28.  

12. DE Scholarship award 

a. Jon was asked to find out if the ASLPC will fund the award again 

this year. 

13. College Textbook Affordability Act of 2015 

a. On Oct. 8, Governor Brown signed AB 798 that establishes the 

Open Educational Resources (OER) Adoption Incentive Program 

to encourage greater adoption of free open educational 

resources at campus of the CCCs and CSUs. The law creates the 

OER Incentive Fund that will provide funding to local campuses 

to create and support faculty and staff professional 

development, OER curation activities, and technology support for 

faculty in order to increase student access to OER, and 

ultimately, make course materials more affordable to students. 

b. Grants up to $50,000 per campus are available during the initial 

application period, January to June 2016. To apply, local 

academic senates have to adopt a resolution to use OER and 

approve a plan for the funds.  

14. Other issues 

15. Next meeting: Dec. 18, 10 a.m.-noon 
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