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LPC Mission Statement

Las Positas College is an

inclusive

learning-centered institution providing
educational opportunities and support
for completion of students’ transfer,
degree, basic skills, career-technical,
and retraining goals.

LPC Planning Priorities

Establish regular and ongoing
processes to implement best
practices to meet ACCJC standards.
Provide necessary institutional
support for curriculum development
and maintenance.

Develop processes to facilitate
ongoing meaningful assessment of
SLOs and integrate assessment of
SLOs into college processes.

Expand tutoring services to meet
demand and support student
success in Basic Skills, CTE, and
Transfer courses.

Distance Education Committee

Members Present (voting):

Chris Lee (Counseling)

Vicky Austin (adjunct faculty, FA)
Kali Davis (Library)

Jeremiah Bodnar (additional faculty)
Marsha Vernoga (BSBA)

Members Present (hon-voting):

Scott Vigallon (co-chair)
Toby Bielawski (co-chair, ALSS)

Members Absent:

Zainab Dogar (ASLPC)

Bobby August (STEMPS)

Roanna Bennie (VP, Academic Services)
Janice Cantua (A&R)

Lisa Everett (Dean, STEMPS)

Meeting Guests:
Melissa Korber (Academic Senate)

DE COMMITTEE MINUTES

April 29, 2016 | 10 a.m. | Room 2410 and Confer

Meeting Minutes

1. Call to Order

a.

The meeting began at 10:08 a.m.

2. Approval of March minutes

a. Chris moved, Kali seconded. Minutes approved.
3. Updates
a. Substantive Change. No word yet on our proposal. The ACCIC’s
committee on Substantive Change meets May 3.
4, OEl update
a. An Online Counseling Network training course will be offered
beginning May 9. It will consist of 6 sections: Introduction to
online counseling services, Comprehensive approaches to online
counseling at a college, Supporting online student success and
retention, Counseling students with disabilities online, Evaluating
online counseling services, and Online mental health counseling.
b. Since our last meeting, the district’s OEl task force has looked

into NetTutor tutoring software and the OEl’s online readiness
modules. The OEl is not recommending the use of Turnitin
because it includes other tools aside from anti-plagiarism, and is
very expensive. The OEl is looking at other plagiarism tools and
expects to sign a contract with a vendor by the end of summer.
Several demos with Canvas have been completed, and all
guestions have been answered. We had conference calls or web
conferences with Evergreen, Cabrillo, Sierra, West Valley and
Ohlone to ask questions about their implementations and
experiences with Canvas so far. All were very positive. The OEI
contract with Canvas was reviewed, and it appears to be a very
standard contract. The task force has access to a Canvas

sandbox, and courses have been set up for its members. Faculty
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on the DE Committee was asked to participate, and Chris Lee
requested two courses. Blackboard's new Ultra software was
presented.
The task force’s recommendations were supposed to have been
finalized April 22, but that was postponed to April 29 because
some members requested more time. The recommendations
were then supposed to have been finalized April 29, but some
task force members felt that even more time was needed.
Therefore, the task force will continue to work on the
recommendations during the week of May 2. On April 22, task
force members were individually asked whether or not they
wanted to move to Canvas. All of LPC’s representatives voiced
support for the move, with the exception of one who abstained.
The two district reps voiced support for the move. The FA rep,
Vicky, abstained (Vicky said that as the union rep it would be odd
to say yes when she heard discomfort from some task force
members). Four of the five Chabot reps requested more time
(until the end of the Fall 2016 term), while one approved of the
move. On April 29, those four reps changed their votes to no,
and the one Chabot rep who initially approved of the move, also
changed her vote to no.

i. Chabot’s objections:

1. Some of its faculty do not like Canvas. The task
force was told that faculty there are “adamant”
about not switching from Blackboard.

a. Chris gave feedback on Canvas, saying she
decided not to migrate her courses, but
instead began developing content from

scratch. She said she found Canvas to be
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intuitive. Kali added that she feels Canvas
is intuitive, also.

2. The task force was told that if Canvas is selected,
some Chabot instructors will no longer teach
online, and this will affect enrollment. They felt it
was pedagogically inferior to Blackboard.

a. The OEl Course Design Rubric was
designed to integrate with Canvas. It was
created by the leading online educators in
the state, including representatives from
the state academic senate.

b. The 64 colleges currently either using or
adopting Canvas apparently don’t feel it’s
inferior.

3. Chabot objected to the recommendation process.

a. The process was developed by the district
wide Technology Coordinating Committee
(with input from the college technology
and DE committees) and agreed upon last
Fall, and no objections were made.

4. Chabot doesn’t think the task force did enough
work, including researching Bb more.

a. The task force has met 18 times over 5
months.

b. Scott volunteered to give an update on
Bb’s roadmap and demonstrated Bb’s new
Ultra version.

c. Chabot didn’t volunteer to do anything

more on this.
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d. The OEl choose Canvas over Bb after a
thorough process that included the leading
online educators at the state level and a
large contingent of students.

e. (Side note: Bb’s Ultra version mimicks
Canvas, and all faculty will have to be
trained in it)

5. Chabot doesn’t think a recommendation should
be made until a decision is reached on whether or
not to join the course exchange because courses
in the exchange have to use Canvas.

a. When the task force convened, it chose to
postpone discussion on the course
exchange because that aspect of the OEI
won’t begin its pilot until Fall 2016. Data
probably won’t be available until months
after that.

d. The committee briefly discussed the article on College of the

Desert OEl efforts from the TechEdge Newsletter.

e. Vicky said the FA is still discussing the impact of switching to
Canvas.

f. Melissa Korber said the LPC Academic Senate will not act on the
Canvas situation until it receives the task force’s
recommendations. The Senate will meet twice more before the
end of the semester.

5. 2015-16 goals
a. Thisissue was tabled.

6. Web accessibility


http://ccctechedge.org/news/660-non-pilot-college-employs-oei-resources
http://ccctechedge.org/news/660-non-pilot-college-employs-oei-resources
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a. Onthe April 15 DE Coordinators webinar, Gaeir Dietrich, the
director of the High Tech Center Training Unit, presented on
accessibility issues. A few points she made: 1) If online content is
not accessible to students with disabilities, a question that needs
to be asked is: Can those students be accommodated? If they
cannot be accommodated, instructors cannot require its usage.
2) Pearson's MylLabs are not fully accessible and had a lawsuit
filed against the company. Pearson is working on making its
products accessible. 3) Colleges need to have a Section 508
purchasing strategy because everything we purchase has to be
accessible. California law says that colleges can hold the vendor
responsible, but accessibility has to be written into the contract.

i. The committee asked Scott to include web accessibility
info in his emails to Bb insturctors.

b. Web accessibility was broached at the college Technology
Committee on April 13. That committee said it will discuss the
topic further and try to come up with a strategy for ensuring
compliance with federal laws.

c. Scott sent an email reminder April 21 to LPC about TLC
workshops on making Word and PowerPoint files accessible to
students with disabilities. The email also contained links to
tutorials on the above processes. The April 25 workshop on Word
drew 4 participants. The PowerPoint workshop is May 4 from
1:30-2:30. Nobody has registered for it.

7. Professional Learning Network

a. On April 24, the state chancellor’s office debuted its Professional

Learning Network. According to its web site

(http://prolearningnetwork.cccco.edu): “The Professional

Learning Network is the one-stop site for effective practices,


http://prolearningnetwork.cccco.edu/

DE COMMITTEE

April 29, 2016 [ 10 a.m. | Room 2410 and Confer

trainings, and other resources for California Community Colleges
personnel. The whole purpose of the Professional Learning
Network is to provide assistance to colleges and college
personnel on improving operations and student success. The
Professional Learning Network is a project funded by the CCC
Chancellor’s Office as part of the Institutional Effectiveness
Partnership Initiative. The idea of both the Institutional
Effectiveness Partnership Initiative and the Professional Learning
Network came out of the Student Success Task Force which
called for creating a system of support and sharing of best
practices and collaboration within the California Community
Colleges system using technology. This portal is designed to
supplement and complement all the in-person trainings and
development opportunities and technical assistance that the CCC
system provides to colleges. It provides one location to
document all these practices and provide instructional and
information videos to bring it together as one system.”

b. The committee was given a demo of the site. The site has several
OEl and Canvas resources.

8. Otherissues: None broached.
9. Adjournment: The meeting was adjourned at 11:59 a.m.

10. Next meeting: Aug. 26, 10 a.m.-noon.
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