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Distance Ed Committee Meeting Minutes
March 27, 2015
10 AM -12 PM | Room 2410

Las Positas College is an inclusive learning-centered institution providing educational opportunities and support for completion
of students’ transfer, degree, basic skills, career-technical, and retraining goals.

LPC Mission Statement:

LPC Focus Goals

LPC Planning Priorities

Equity

Voting Members:

o
<+ Excellence
« Completion

%+ Support for the curriculum process

% Technology utilization with an emphasis on staff development
%+ Success and persistence through the Basic Skills sequence
% Accreditation

Non-Voting Members:

Name Position / Department Present | Name Position / Department Present
Chris Lee Faculty/Student Services | X Scott Vigallon TLC/Classified (co-chair) X

Vicky Austin Faculty/Adjunct X Richard Dry Faculty/ALSS (co-chair) X
Frances Hui Faculty/Library X Olga Salgado Student/ASLPC

Bobby August Faculty/STEMPS X Janice Cantua A&R/Classified

John Ruys Faculty/BSBA

Other(s) present:

Minutes

1. Call to Order

27)

2. Review and Approval of Minutes (Feb.

Vicky moved to approve the minutes, Chris seconded.
Minutes approved.

3. Updates

a. Online tutoring

At our last meeting, Chris asked for a breakdown of how
many of the students were enrolled in online vs. hybrid vs.
face-to-face courses for Fall 2014. For Writing, 25 papers
reviewed from online classes, 4 papers reviewed from DE
hybrid classes, and 43 papers reviewed from face-to-face
classes. For Math, 7 sessions for students in DE hybrid
classes and 9 sessions for students in face-to-face classes.

b. Online Teaching Conference

Registration to attend the annual OTC is open at
http://onlineteachingconference.org. The conference is
June 18-19 in San Diego. The early-bird price is $195 if you
register by April 17. The conference hotel, the Marriott
Marquis San Diego Marina, costs $189 per night (not
including tax). This hotel group rate is good through June 1.

4. OEI

News and notes:

e Scott presented an overview of the OEI at the
district ESS meeting March 20. Pros and cons of
joining the OEI were also presented and discussed.
That committee would like to be kept updated on
happenings with the OEI.

e Tom Orf will attend the OEI session at the state
academic Plenary Session, which runs from April 9-
11.




There will be an OEI Town Hall webcast from the
Campus Technology conference April 8.
Registration is free. It will be divided into two parts:
Town Hall Part 1: Advancing Technology for
California's Community College Students from
10:20-11 am and Town Hall Part 2: The California
Community Colleges Online Education Initiative
from 11:10-11:50 am. Register

at http://events.campustechnology.com/events/ct-
forum-conference/information/oei-town-hall.aspx
Online tutoring services are now available through
LSI's NetTutor for a low cost. NetTutor offers up to
24/7 live online tutoring, student essay review, and
asynchronous tutoring options. A wide range of
subjects is supported, and LSI employs trained full-
time, professional tutors. Colleges can contract with
NetTutor for comprehensive online tutoring, for
after-hours online tutoring to supplement local
efforts, or for subject-specific online tutoring needs.
Scott will try to find out a price. Additionally, the OEI
has funded a systemwide license for LSl's
WorldWideWhiteboard online tutoring platform. This
solution can be used by any college wanting to hire
its own tutors to provide online tutoring. Colleges
can implement this online platform immediately at
no cost. The WorldWideWhiteboard is a
collaborative online interactive platform. Both
solutions are available to colleges inside and
outside the OEI.

There will soon be a Canvas resource site available
for CCCs. Resources include video interviews with
CCC Canvas instructors and a demo site to play
with.

According to OEI executive director Pat James

0 The OEI might have to ask the state
legislature for more money. She doesn’t
know if $10 million a year is enough.

0 Representatives from instruction, financial
aid, student services, and enrollment
services at the 8 full-launch pilot colleges
are figuring out the details of the business
processes and agreements that colleges
participating in the Exchange will be using.

0 The OEl is looking at a help desk solution for
“at least” after-hours support.

0 The student readiness module is supposed
to be available by the end of the year. It is
currently going through a revision and
expansion phase.

0 The OEl is currently working on an online
counseling solution.

5. Statewide Academic Senate

Vicky attended the state academic senate Online Regional
Meeting on March 20 at College of San Mateo and reported
the following:

The online readiness module will be integrated into
Canvas.
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e Though this hasn’'t been completely figured out,
students would register for OEI courses in the
exchange through their own college’s enrollment
process.

e For accreditation purposes, it's better to use the
college’s email system for teaching because it's
hard to track emails using private accounts. Scott
will confirm with District ITS that Outlook is archiving
all sent and received emails like we had been told
prior to using Outlook.

e 67 courses have been reviewed by OEl-trained
course reviewers, and 20 are in the process of
being reviewed. Vicky said she and Debbie Fields
are looking into attending a peer reviewer training in
Southern California. Scott will send the OEI rubric to
the committee for discussion at next month’s
meeting.

¢ Vicky collected PowerPoint presentations from the
sessions she attended. Scott will send a link to
those presentations to the committee.

¢ One guestion not answered was a limit to the
number of sections offered of a course in the
exchange.

e 27 percent of all CCC students take at least 1 DE
class a year.

6. Bb Learn 2015

Bb’s latest version, which has yet to be released, has a
completely redesigned interface. This will be optional for
instructors to use. Instructors can choose to use the more
familiar interface until they are ready to make the change.
The option to include either interface is called Ultra. Ultra
will not initially include all of the tools we currently have.
Those tools will be included in a future release of Bb Learn
2015. Those tools include Groups, Rubrics, SafeAssign,
and a new Attendance tool.

7. Online counseling

Chris reported on the college’s new online counseling
efforts. The web page for online counseling

is http://www.laspositascollege.edu/counseling/LasPositas
CollegeOnlineCounseling.php. The link to it is on the
bottom of the college home page, which won't help drive
students there. It was created by counselor Gabriela
Discua and was modeled after Chabot's. It uses SARS to
track student usage and to aggregate queries to one
central location to make responding to them easier.
Counselors will be able to log into SARS to pull out
students’ files and records in order to do research before
answering queries. The service is to be used more for
academic advising than personal counseling. Online
counseling is asynchronous (using email), and the
committee recommended that this point be clarified more
so students don’t think they will be getting live help.

How to promote online counseling with DE students? Scott
will add a link to the Online Learning web site, put
information about it into his model Blackboard templates,
email all Bb instructors about it, and include it in the DE ad
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that goes into the printed class schedule. Counseling will
do more promotions in the Fall.

8. Committee feedback form

The Institutional Effectiveness Committee is assessing the
Resource Allocation Process within the Planning and
Budget Cycle and wants our feedback. The committee
completed a feedback form to send back to Institutional
Researcher Rajinder Samra.

9. State authorization

Senate Bill 634 was introduced to the California legislature
Feb. 27 to allow the state to join the Western region of
SARA (State Authorization Reciprocity Agreement). This is
necessary for LPC to join SARA if it wants. As a reminder,
it would cost LPC $4,000 a year to join SARA and maybe
more for the state to process applications. This semester,
there is one DE student temporarily living in Dublin who will
be moving back to his permanent state of Texas. This
makes 2 confirmed students since Fall 2011 taking DE
classes while having a permanent residence in another
state (both Texas). The committee was asked if we should
make a decision on whether we should join SARA, or if we
should just disallow students from other states from taking
DE classes here. After discussing our options, the
committee decided to recommend to A&R to disallow non-
California residents from enrolling in LPC DE classes and
that A&R make the final decision on this.

10.DE rates

According to the state academic senate’s Rostrum for
February, as of 2013, the Chancellor's Office reported that
the seven-year average of in-person retention and success
rates are 84.5% and 66.4% respectively, while distance
education and retention and success rates are 77.4%

and 55.9%. As mentioned at our last meeting the LPC DE
rates for Fall 2014 were 77% and 59%, respectively,
compared to 71% and 85% for LPC face-to-face classes.
Several weeks ago, Richard thought it might be a good
idea for the committee to develop a campaign that provides
3 tips for increasing your DE success. Richard withdrew his
idea, so the committee dropped this item. The committee
has already done countless tasks over the years to
increase DE rates.

11.0ther issues

Section designations for DE and hybrid courses have
changed beginning with the Summer 2014 schedule. Here
they are:

DEL... Fully Online

HDL1... Hybrid - 51% DE

HY1... Hybrid Course

LD1... Late Start Hybrid 51% DE
LH1... Late Start- Hybrid

LO1... Late Start- DE (fully online)

Frances said the library will offer two new online services,
live chat and online room reservations. She will
demonstrate these at our April meeting.

12.Next Regular Meeting

April 24 from 10-12 in Room 2410 and Confer




