LAS POSITAS COLLEGE
DISTANCE EDUCATION COMMITTEE MEETING
FRIDAY, Sept. 26, 2014
10:00 AM, Room 2410 and CCC CONFER

MINUTES
LPC Members Present: LPC Members Absent:
Scott Vigallon (TLC-Classified; co-chair) Janice Cantua (Admissions & Records)
Richard Dry (ALSS; co-chair)
Chris Lee (Student Services) Guests: Mark Grooms

Vicky Austin (Adjunct Faculty)
Frances Hui (ALSS; Library)

John Ruys (BSBA)

Bobby August (STEMPS)

Olga Salgado (ASLPC)

AGENDA:

VII.

Call to order

Student rep: The committee welcomed student Olga Salgado, who will be representing the

ASLPC.

Approval of minutes from Aug 22 meeting: A slight modification to the minutes was made,
changing a sentence to past tense. Frances moved to approve the minutes, Vicky seconded.
Minutes approved.

Updates

Email conversion: District ITS is in the process of doing migration work to move
from GroupWise to Outlook. It will create a web page for information on this
process, along with tutorials on using Outlook. It will keep 3 years worth of emails
active and archive the rest. All future emails using Outlook will be automatically
archived, which should help if we ever need to provide evidence of regular,
effective contact for accreditation purposes. The earliest it can make the cutover
will be Thanksgiving weekend. However, it wants to know our preference. The
committee agreed that the best time to do this would be between semesters right
after grades are due with the following condition: multiple trainings are provided
before going live.

Proctoring for DE students: Chris spoke to Jim Gioia (DSPS), and he clarified
that proctored exams are for DSPS students only. Now, once in a blue moon
when an instructor is desperate for a proctor, it can be done, but the service is
not open to the general campus at large because there is not enough staffing
available.

Scott’s absence: Scott will be gone Oct. 3-17 and probably won't return until
Oct. 21. Any Blackboard issues during that time should be addressed to Jeff
Sperry.

Review committee charge: After reviewing the charge, the committee agreed that the current
charge is sufficient. However, the committee would like to make it official that there will be two co-
chairs: the Teaching and Learning Center rep and a faculty member. Additionally, since the
faculty co-chair would be non-voting, the committee would like an at-large faculty member added.



VI.

VII.

VIII.

Embedding in Blackboard: A couple of instructors inquired about being allowed to embed code
from Google tools into Bb. In 2011, both colleges agreed to adhere to a Bb recommendations that
instructors not be allowed to do this because of a vulnerability it detected in its product. It's still
somewhat of a risk to allow instructors to do this, but in a recent informal poll of 20 Bb system
administrators, none of them said they disallow instructors from embedding code. Mark Grooms
spoke about the benefits of embedding code generated by Google. The committee is willing to
allow instructors to embed code. However, if we are to make a change, we would have to get
Chabot to agree to it since we share the Bb system. Chabot will be contacted about this.

DE goals: The committee was asked what it wanted to do with the three goals from last year and
if it had any goals to add for this year. Last year’s goals: a) Investigate the offering of MOOCs, b)
Increase participation in the student survey for course evaluations, and c) Promote library
resources for DE classes. The committee agreed to remove the goal of investigating MOOC:s. It
added two more goals: 1) Investigate the viability of participating in the OEI, and 2) Create an
online repository of innovative teaching examples that have been implemented by LPC online
instructors.

Online Education Initiative: Nineteen courses have been recommended by the OEI Steering
Committee as high demand Associate Degree for Transfer (AA-T/AS-T) courses for inclusion in
the initial phases of the pilot implementation for Spring 2015, Summer 2015, and Fall 2015. The
OEI has approved a Course Design Rubric, a set of quality standards for courses that will
become part of the OEI Course Exchange. The rubric, developed by the OEI's Professional
Development Work Group, promotes high quality learning and conforms to important online
course and program regulations such as Title V of the California Code of Regulations and Section
508 of the United States Rehabilitation Act. It consists of 14 standards within four major
components: course design, interaction and collaboration, assessment, and learner support. The
OEl is featured in September’s Senate Rostrum, a quarterly publication of the Academic Senate
for California Community Colleges. A summary and progress report on the initiative is on pages
20-25. The rubric, list of courses and the rostrum newsletter are available on the OEIl's web site.

Scott sent an email and a reminder to committee members about giving input into the selection of
a common course management system for the OEI.

Scott made presentations about the OEI to the District Technology Coordinating Committee on
Sept. 12 and to the Academic Senate on Sept. 24. It is unclear if a presentation will be made at
the Nov. 5 town meeting as we had hoped. It is also unclear if a breakout session will be
scheduled for post-town meeting. Apparently, the agenda is full with other issues. The president
wants to discuss the most appropriate time for a presentation. Chris commented that the OEI
would benefit colleges on the quarter system more because their classes start later when many
students are looking to add classes.

DE classroom standards: At the TCC, it was explained that both colleges are looking to create
a set of standards to use for purchasing, and implementing, technology in the classroom that can
be used for DE purposes. For example, using lecture capture hardware and software to create
lectures for use within Blackboard. Steve Gunderson is seeking feedback on a set of 5 proposed
institutional objectives for establishing standards. The 5 proposed objectives are:

a. The technology must be supportable by the technology staff

b. The technology must be easy to use by faculty and cannot be overly complex

c. The technology must enhance the student and instructor experience

d. The technology must support what? Conference, lecture capture transfer and share, point-to-
point, cloud?

e. The technology standards must be easily duplicated across the institution.

The committee felt that: 1) The above should be discussion points between the tech staff and the
faculty member, rather than requirements; 2) The objectives are too restrictive; and 3) There
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might be times when complex technology necessary for teaching cannot be presently supported
but still should be adopted. The objectives argue against that scenario.

Online student of the year: Possible criteria for the Distance Education Award were presented,
and the committee decided on the following: 1) Frequent, early, thoughtful and supportive posts;
2) Outstanding quality of work; 3) Initiative; 4) Leadership qualities; 5) Balancing multiple
commitments; 6) Punctuality with assignment submissions; 7) Improving course experience for
others; 8) Actively building online community; 9) Uses resources well; 10) course must have 5 or
fewer on-campus meetings. Olga will ask ASLPC about the criteria.

Spring, Summer 2014 retention and success rates: In Spring 2014, the retention rate for DE
students was 81%, which was one percentage point lower than the previous record of 82% set in
Spring 2013. However, in Spring 2014, the success rate of 65% was the highest rate ever at LPC
for a Spring or Fall term. The previous high rate was 63% set in Spring 2012. In Summer 2014,
the retention rate for DE students was 84%, which was one percentage point lower than the
previous Summer record of 85% set in Summer 2013. However, in Summer 2014, the success
rate of 69% was the highest rate ever at LPC for a Summer term. The previous high rate was
68% set in Summer 2013. Scott will begin tracking students who attend the Online Learning
Orientations at the beginning of each semester to see how their attendance affects success and
retention. As usual, the committee was asked if there’s anything we can do that we're currently
not doing to improve the rates. The committee said it wanted to follow the current course of
action, including implementing the new online orientation for 3SP that includes information on
how to be a successful online learner, publicizing the committee’s recommendations on adding
DE students, and reiterate to instructors about the students’ preference of using video in online
courses.

Blackboard upgrade schedule: April 2014 release features - upgrade after Fall? Chabot has
said it would be willing to upgrade between semesters only if the new features are compelling
enough. The committee did not feel the features are compelling enough.

Accreditation: In the interest of time, this item was tabled until the next meeting.

DE faculty survey: In the interest of time, this item was tabled until the next meeting.

Online tutoring: In the interest of time, this item was tabled until the next meeting.

Education Master Plan: In the interest of time, this item was tabled until the next meeting.
Other issues: Frances mentioned that the Basic Skills Committee is currently reviewing the
Learning Express database to determine whether or not it will fund it for the college. She said

she’d send the members trial access.

Next meeting: Friday, Oct. 24, 2014. This meeting will be held from 10-12 in Room 2410 and on
Confer.

Adjournment: The meeting was adjourned at 11:59 a.m.



