LAS POSITAS COLLEGE
DISTANCE EDUCATION COMMITTEE MEETING
FRIDAY, DEC. 5, 2014
10:00 AM, Room 2410 and CCC CONFER

MINUTES
LPC Members Present: LPC Members Absent:
Scott Vigallon (TLC-Classified; co-chair) Janice Cantua (Admissions & Records)
Richard Dry (ALSS; co-chair) John Ruys (BSBA)
Chris Lee (Student Services)
Vicky Austin (Adjunct Faculty) Guests
Frances Hui (ALSS; Library)
Bobby August (STEMPS)

Olga Salgado (ASLPC)

AGENDA:

Call to order

Approval of minutes from Oct. 24 meeting: Chris moved to approve the minutes, Bobby
seconded. Minutes approved.

Updates

Spring 2015 OCDP: Faculty participants for the Spring 2015 version of the
Online Course Development Program were solicited via email Nov. 4. Full-time
Nutrition instructor Marsha Vernoga, along with adjunct Math instructor Nooshin
Jamasbi and adjunct Anatomy instructor Elizabeth Vitalis, will participate.

DE student survey: The annual DE Student Satisfaction survey was launched
Nov. 3. Two weeks after the launch, it was determined that links to the survey did
not work in some classes. Since they were simply copied and pasted, it is
unclear why they worked in some classes but not others. Nevertheless, the
corrected links were emailed to DE students on Nov. 17.

DE Scholarship award: The process for selecting the inaugural winner of the
Distance Ed Scholarship award has been confirmed by Sheri Moore in Student
Services. Here is the process, along with tentative dates: a) DE faculty nominate
students (Feb. 2-20), b) The DE Committee deliberates Feb. 23-26 and selects a
winner at the Feb. 27 meeting, ¢) Submit form for winner to ASLPC advisor Scott
Miner by mid-March.

Education Master Plan: At the Nov. 4 town meeting, an exercise was conducted
with the district's consultants to brainstorm ideas on topics to include in the plan.
In an effort to get DE into the plan, at least two of the groups mentioned DE and
online learning. This was recorded by the consultants. No communication has
been made since.

Enhanced Learning Environment Standards: This issue was renamed from
Distance Education Classroom Standards in order to avoid confusion over the
use of some of the technology that might not be used for DE purposes. Steve
Gunderson said at the district Technology Coordinating Committee meeting Nov.
14 that the next step will be to poll faculty on the standards, which our committee
has already endorsed.

Email conversion: This is still scheduled for early January. CTO Jeannine
Methe sent an email Nov. 20, stating that 3 years of emails will be converted to
the Outlook active mailbox, and any emails prior to that will be placed in the
Outlook archive folder. Online training will be provided to everyone in the district
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via lynda.com. You will have to use your college email address to create an
account. Richard said that he was told by District ITS that his account currently
has too many emails and that he needed to contact our Tech Department to get
emails archived on his office computer. He never heard back from Tech and is
concerned that this might have happened to other faculty members. He will
contact Jeannine about this, and Scott will follow up with Steve.

= DE faculty survey: Based on feedback from the committee, minor modifications
were made. The survey was launched Dec. 1 to all 51 DE instructors. Thanks to
Frances, sweepstake prizes were obtained from the bookstore and President's
office. The grand prize is a $50 gift card from the bookstore. Other prizes all have
LPC logos: notebook, leatherette notebook portfolio, water bottle, travel mug, and
pub glass. Frances and Scott will randomly pick the winners and notify them by
Dec. 15.

January meeting date: The committee was asked if it wants to meet on our regularly schedule
day for January, the 23th, or if it wants to meet the fifth Friday, the 30st. The 23rd is during the
first week of Spring classes. The committee decided to meet on the 23,

Online Education Initiative: Scott and Richard presented on the OEI at the Dec. 3 town
meeting. Afterward, a breakout session was held featuring OEI Executive Director Pat James.
New information included:
e We don't have to be part of the course exchange to participate in the OEI.
e The pilot courses in the exchange won’t begin in Summer 2015. Courses are
anticipated to begin in Fall 2015.
¢ Class sizes will be determined by the teaching colleges through the pilot.
e The home college will get the completions for the college scorecard. The
teaching college will get the FTES.
e Instructional designers will be placed at colleges throughout the state and at Mt.
San Jacinto College.
e Course reviews will be voluntary if a course is not part of the exchange.
¢ There will be model courses available in the professional development virtual
clearinghouse.
Free conferences will be available.
Check Pat’s blog posts on the OEI web site for the latest information.

Clarifications:

Pat talked about how beneficial the following services would be to faculty:
multimedia support, instructional design support, availability of training, and
having someone else caption videos. LPC already provides all of those.

Pat asked faculty what they would like to see in a CCMS. Among the
suggestions: 1) A repository from which to place files into multiple courses.
Blackboard has already announced that it will incorporate its Content
Collection system into its main product. 2) SLO integration. eLumen has
already integrated into one CMS and is working on this with others. 3) The
ability to incorporate video from home. Users can already do this in Bb with the
Video Everywhere tool.

Bb upgrade: The committee previously said it wanted to upgrade to the next-to-latest version
prior to Spring 2015, but Chabot didn't want to because it thought upgrading in the middle of the
academic year is too disruptive to students. Now Chabot is saying that it has added a Summer
session beginning June 1, which does not allow sufficient time for an upgrade prior to that date.
By Summer, we will be 4 versions behind the latest. Major features and enhancements released
in Service Pack 14, the April 2014 release, and the October 2014 release are: Anonymous and
Delegated Grading, SafeAssignments that are now optional additions available when creating
assignments with the Assignments Tool, the Bb Grader App that allows for grading of
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Assignments on mobile devices, and Student Preview, which gives instructors a student view.
The October 2014 release fixes the problem we experienced with users with Yahoo email
addresses not receiving emails from other users with Yahoo addresses. It also makes it easier for
users to launch Bb Collaborate, eliminating the need to update Java on users' computers.

The committee was asked if it wanted to upgrade prior to Summer, nonetheless, and said yes.
Chabot will be notified of this and will be asked if there are any online courses that start June 1. If
Chabot insists that Summer won't work, Scott will check to see if it's still possible to upgrade prior
to Spring 2015.

Bb has been showcasing its “new experience” software. This future version has a completely new
interface and lots of new features and enhancements, such as a search function, email
confirmation to students after submitting an assignment or exam, the ability to narrate
PowerPoints within Bb, and a streamlined office hour tool. Instructors can easily switch back to
the current interface if they want. No date has been set for this release. If anyone wants to see
the future version, @ONE is hosting a webinar on it from 12-1 p.m. Dec. 9. You can register for it
at @ONE's website at http://www.onefortraining.org/node/751.

DE goals: An email was sent to DE faculty Oct. 28, soliciting successful lesson plans and/or
resources to share with other instructors. No replies were received. (Maybe the state's new virtual
resource for professional development will do this.) Frances gave Scott access to online software
currently used to create library guides as a possible replacement for the current page with links to
online teaching resources. Scott developed a mockup and asked if the committee likes this better
than the current page. One drawback is that the pages begin with "libraryguides...." This might
cause confusion, but the committee didn’t seem concerned about this. Work will proceed to use
the library guides.

Online success course revisited: Since our attempts to offer a one-unit course on how to be a
successful online learner has gone nowhere over the past several years, the committee was
asked if it might be a good idea to offer such a course via Community Education. The committee
would like to proceed with the Community Ed idea and would also like to inquire whether
preparing for online success can somehow fit into the new Middle College program. Lisa Everett
will be contacted about the Middle College idea.

Online tutoring: Here are the results of online tutoring from Spring 2014:

48 total papers reviewed

37 total students served

7 students served multiple times

1 student enrolled in 2 courses served
37 of 37 students retained

35 of 37 students in classes had success
15A's,9B's,7C's,1D,5P's, 1 NP

4 Math students served
4 students retained

1 students had success
1C,1D,2F's

The committee was asked for recommendations to improve online tutoring, particularly for Math.
Since more Math students use Pearson’s MyMathLab for tutoring than the Tutorial Center, we will
inquire about costs to increase access. Currently, the amount of time students can use Pearson’s
offering is limited, and additional access requires payment.



X. Next meeting: Jan. 23, 10 a.m.-noon. This meeting will be held from 10-12 in Room 2410 and on
Confer.

XI. Adjournment: The meeting was adjourned at 11:55 a.m.



