
 
 

 

 
 

Distance Ed Committee Meeting Minutes 
Feb. 27, 2015 
10 AM - 12 PM | Room 2410 
 

  
 

LPC Mission Statement:  
Las Positas College is an inclusive learning-centered institution providing educational opportunities and support for completion 

of students’ transfer, degree, basic skills, career-technical, and retraining goals. 
 
 

 

 

 

LPC Focus Goals 
 Equity 
 Excellence 
 Completion 

 

 

LPC Planning Priorities 
 Support for the curriculum process 
 Technology utilization with an emphasis on staff development 
 Success and persistence through the Basic Skills sequence 
 Accreditation 

 

  

  Voting Members:  Non-Voting Members: 

  Name Position / Department Present Name Position / Department Present 
 
  Chris Lee 
  Vicky Austin 
  Frances Hui 
  Bobby August 
  John Ruys 

 
Faculty/Student Services 
Faculty/Adjunct 
Faculty/Library 
Faculty/STEMPS 
Faculty/BSBA 
 

 
X 
X 
  
X 
X 

 
Scott Vigallon 
Richard Dry 
Olga Salgado  
Janice Cantua 

 
TLC/Classified (co-chair) 
Faculty/ALSS (co-chair) 
Student/ASLPC 
A&R/Classified 

 
X 
X 
X 
 

  Other(s) present: Kali Davis (Faculty/Library), Scott Hildreth (Faculty/Chabot), Eddie Sampson (Instructure/Canvas) 
 

 

Minutes 
 

1. Call to Order  
2. Review and Approval of Minutes (Jan. 23) Vicki moved to approve the minutes, Chris seconded. 

Minutes approved. 
3. Updates  

a. DE Faculty survey At our January meeting, the committee identified two topics 
from the survey results that should be offered as 
workshops, and both were added to the TLC workshop list. 
These are DE accreditation requirements and optimizing for 
mobile delivery.  Also, the committee wanted online 
resources on the Staff Development site publicized more. 
All three were noted in an email sent to Blackboard 
instructors Jan. 30. 

b. DE Student survey Because students also indicated a desire for more mobile 
learning, on Jan. 30, instructors were sent information and 
instructions on how to do this in Blackboard. Also, answer 
choices to the following question was tweaked: Which 
tools/activities help you learn best in a Distance Education 
course? Instead of the choice of Videos, two new choices 
will replace it: Instructor-created videos and Non-Instructor 
created videos on the web. 

c. Statewide Academic Senate The first statewide Academic Senate Online Education 
Regional Meeting takes place March 20 at College of San 
Mateo from 9-3:30. The event is free, and participants can 
register at asccc.org/calendar/list/regional-meetings. An 
email will be sent to LPC DE instructors about this event. 
Vicki will be attending the event, representing the 
committee and the FA. 



d. State authorization Federal regulations are expected to be re-issued in July 
2015. California might or might not become a State 
Authorization Reciprocity Agreement (SARA) member, and 
if it does, each college would have to apply to the state to 
become part of this. The state legislature is supposed to 
consider a bill this year to enable colleges to join a regional 
SARA. The State Chancellor’s Office wants each college to 
complete a survey, seeking their level of willingness to 
become a SARA member. SARA fees are based on FTES, 
so for LPC, which had an FTES of 2,917 for Fall 2014, the 
annual cost would be $4,000. There might also be a fee to 
be paid to the State of California agency that will process 
SARA applications. Since Fall 2011, LPC has had 2 
confirmed DE students living out of state, including one 
who attended LPC before moving to Nevada and wanted to 
finish her AA. The committee completed the survey, 
indicating that it would not be willing to spend that much 
money on so few students. It also noted in the survey that it 
does not speak for the college as a whole. 

4. OEI News and notes from the Feb. 20 DE Coordinators webinar 
and on an OEI webinar Feb. 25: 
 

• The intention is that Canvas will be offered to 
participating colleges at low or no cost.  

• The Butte-Glenn CCD Board is expected to approve 
the license with Canvas on March 25. It is 
anticipated that a contract will be signed by March 
30.  

• The OEI will have info out about an implementation 
timeline after March. Timelines depends on details 
in negotiations. 

• Canvas and the OEI are working with the 8 pilot 
colleges on implementation planning.  

• Canvas and the OEI are working with @ONE to 
develop professional development road map. 

• Sandbox, or test server, space will be available for 
colleges. 

• There will be colleges running Canvas concurrently 
with their existing CMS because of contract 
deadlines with the existing LMS.  

• The exchange is supposed to go into play in Spring 
2016. The OEI anticipates matriculation agreements 
in place by then. 

• The first courses (24) in Canvas are anticipated to 
begin in Fall 2015. 

 
Other OEI news: 

• Over 62 colleges are participating in some 
component of the OEI. In the pilots taking place this 
Spring through Fall 2015, student enrollment is 
expected to be approximately 2,500 and should 
more than double in Spring 2016.  

• A second cohort of online course reviewers is 
scheduled to begin training in March. Over 70 
individual online courses have been reviewed, with 
more in progress. 



• Proctoring tools are beginning to be evaluated by an 
OEI workgroup. 

• Tutoring solutions should be available through the 
Foundation for California Community Colleges 
within the next few weeks. 

• Student readiness solutions are being revised for 
deployment system-wide by Spring 2016, if not 
before. 

• Underprepared student support is being developed 
and piloted now with more info coming this summer. 

• Online counseling support is currently in the 
research phase. 

5. Canvas demo Eddie Sampson, a representative from Instructure, gave a 
demo on Canvas. The OEI has chosen Canvas as its 
common course management system. Eddie also 
answered questions. A couple of noteworthy answers: 1) 
Integration of Turnitin is possible but will be outside the 
scope of the OEI contract. Perhaps OEI will work out a deal 
with the Foundation for California Community Colleges. 2) 
Canvas has a tool that migrates courses over from 
Blackboard. Roughly 60-75% of the content will come over 
clean, with the rest having to be cleaned up by the 
instructor. 
 
 
 
 
 
 
 

6. DE Scholarship award Only one nomination was received. It came from CIS 
adjunct instructor Angie Vani, who nominated student 
Damon Alcorn from her Fall 2014 CIS 9992 class. The 
committee declared Damon the winner. An online form with 
the winner’s name will be submitted to ASLPC advisor 
Scott Miner by mid-March. 
 
 
 
 

7. Fall 2014 success and retention rates There was not a significant difference in the rates for Fall 
2014.  The noteworthy statistics came in the percentage 
and number of DE students. There were 3,541 students, 
which constituted 15% of the total students for the college. 
Both figures are the highest ever for DE at LPC. The rates 
are posted on the Grapevine. The committee was asked if it 
needed to do anything to improve the rates. Mandatory 
training for faculty prior to teaching online courses was 
broached again. LPC quite often hires instructors close to 
the beginning of the semester even though those 
instructors have no online teaching experience. In the past, 
each time mandatory training has been broached, it has 
been thwarted by the FA. Scott Hildreth explained that at 
Chabot, faculty new to online teaching have to give a demo 
of the course to its COOL Committee, which employs a 
collaborative review process. Scott Hildreth said that there 
has been some resistance to this process by some faculty. 



 
 
 
 

8. DE Class-Web page stats Here are the stats for Fall 2014. As review, this page asks 
students to acknowledge that they have access to the 
proper technology, that they possess basic tech skills, that 
DE classes require as much time as on-campus classes, 
that they will be completing and turning in their own work, 
and that they abide by the district’s student conduct and 
due process policy. 
 

1. Total unduplicate count of students currently 
enrolled including dropped = 3101 

2. Total unduplicate count of students currently 
enrolled only not including dropped = 2010 

3. Total students who agreed to DE agreement form 
from #1 = 1626  

4. Total students who agreed to DE agreement form 
from #2 = 1123  

5. Of the total in #1, how many dropped with an NGR 
and how many dropped with a W?  NGR = 864     
W = 701  

6. Of the total students who agreed to the DE 
agreement form (#3), how many dropped? And of 
those students who dropped, how many did so with 
an NGR and how many with a W? 785 (NGR = 411 W 
= 374) 
 

The Office of Institutional Research was asked to 
determine success and retention rates from the numbers 
above. Once those figures are in, they will be brought to 
this committee. 

9. Educational Master Plan Scott attended the so-called Charrette at the district office 
Feb. 20 and reported that he did not hear much of anything 
about DE or online learning in general. He participated in 
the technology group, and that session consisted mostly of 
how technology could help facilitate processes across the 
district, not about how technology can be used to enhance 
learning. 

10. Online tutoring Statistics for students utilizing online tutoring during Fall 
2014: 
 
Writing - 
54 students served 
51 students received grades 
48 students retained 
45 students had success 
27 A's, 7 B's, 4 C's, 2 D's, 0 F's, 3 W's, 7 P's, 1 I 
72 papers reviewed 
13 students served multiple times 
3 student enrolled in 2 courses served 
 
Math -  
16 students served 
1 student served twice 



 

12 students retained 
8 students had success 
0 A's, 3 B's, 5 C's, 2 D's, 2 F's, 4 W's 
 
Chris asked for a breakdown of how many of the students 
were enrolled in online vs. hybrid vs. face-to-face courses. 
Scott will bring this info to the committee in March. 

11. Other issues None broached. 
12. Next Regular Meeting March 27 from 10-12 in Room 2410 and Confer 


