LAS POSITAS COLLEGE
DISTANCE EDUCATION COMMITTEE MEETING
FRIDAY, NOVEMBER 22, 2013
10:00 AM, Room 2410 and CCC CONFER

MINUTES
LPC Members Present: LPC Members Absent:
Scott Vigallon (TLC-Classified; co-chair) Lisa Everett (Dean)
Richard Dry (ALSS; co-chair) Janice Cantua (Admissions & Records)
Frances Hui (ALSS; Library) Gina Webster (BSBA)
Bobby August (STEMPS) Jane McCoy (ALSS)
Chris Lee (Student Services) Vicky Austin (Adjunct Faculty)

Deanna Horvath (ALSS)

AGENDA:

Ignacio Cortina (ASLPC)
Guests:
Avi Kaur (ASLPC)

Call to order: The meeting was called to order by co-chair Richard Dry at 10:05 a.m.

Approval of minutes from Oct. 25 meeting: Bobby moved to approve the minutes, Chris
seconded. Minutes approved.

Updates

CVC Online Course Initiative: On Nov. 12, The Board of Governors awarded
Foothill-De Anza Community College District up to $16.9 million to expand the
California Virtual Campus, which is a catalog of online courses from accredited
colleges in California. The district will establish an online course exchange in the
California Virtual Campus for all California Community College students. The
program is designed to increase the number of associate degrees awarded and
transfers to four-year colleges by enabling students from any participating college
to enroll in and complete a course from another participating college and easily
apply that course toward completion of a degree. It is also designed to improve
the retention and success of students enrolled in online courses offered through
the exchange. The online course exchange is part of the governor's Online
Education Initiative. The project includes student support services to address
retention and faculty support for course development and conversion. The goal is
to increase access to open courses from across the state to provide students
with opportunities to faster degree completion. It will include a common course
management system. As details of this initiative are released, the committee will
be updated.

Class-Web page for DE students: The page was up and ready for the start of
the Spring registration period. According to District ITS, 33 students had agreed
to the wording of the page on Nov. 12, the first day of priority registration.

Board policies: According to Jane, there hasn't been another meeting of the
district group reviewing the policies. All the policies, including the DE one, which
we talked about at our last meeting, will be presented at the Senate and at
division meetings.

Online tutoring: Math tutoring finally got underway at the beginning of
November. Student Amanda Frank will be doing asynchronous online math
tutoring on Fridays. Student Brenna Gomer will do this on Tuesdays. Amanda
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helped 3 students the first week. Thanks to student rep Ignacio Cortina and
funding from the ASLPC, Ask an English Tutor will accept email submissions all
week, including weekends from today through December 16. Richard was
successful in getting $600 from the ASLPC to fund 2.5 hours for adjunct
instructor Dan Wightman to cover email submissions over weekends. Richard
said he will seek additional funding in the future if this pilot is successful.

= Blackboard purge issue: In mid-September, Scott worked with Bb to purge
courses and users from the system that were older than two years and had no
activity. This a routine event, and the old courses were already disabled in our
system, and we already had the archives. After lots of communication about the
process with Bb, we began purging old users and courses. Neither process
finished because of errors. But that wasn't the problem. We found out later that
there is some sort of bug in Bb that renders some exams using question pools
unusable. Apparently, some exams in current courses were linked to old courses
that got purged. The result is that 3 Fall 2013 courses had pools that got deleted,
rendering several exams useless. And according to Bb last month, there was no
way to recover the pools. Bb sent a list of affected courses, and after two weeks
of checking just about every test and pool on that list, we found that aside from
those 3 courses, a handful of other past courses were affected to varying
degrees. For 2 Fall courses, we got lucky and were able to replicate the exams
from archives. For the other Fall course, the archives didn't help, and we had to
ask the instructor to create 2 exams over again. Just after the instructor did that,
Bb was able to set up a backup server restored to Sept. 23 that had the full
exams in it. Bb then sent a different list of courses that showed currently affected
courses, along with courses that will be affected once their linked source courses
are purged. Scott informed Bb that he will not purge courses again until this
problem is solved. Bb is working to solve this problem.

= Blackboard upgrade: The TLC has held 5 training sessions on the new tools
and features of version 9.1 Service Pack 13, which the district will upgrade to on
Jan. 8. Five more sessions are scheduled between now and Dec. 13. An email
was sent to all Bb instructors on Nov. 8 detailing the training opportunities.

= Support during holidays: Neither Scott nor Jeff Sperry will be in the office Nov.
25-26, but both will be checking email those days. The campus is closed the rest
of the week for the Thanksgiving holiday. The campus will be closed Dec. 24-
Jan. 1 for the Christmas holiday. Jeff will be working Dec. 23, Jan. 2-3. Scott will
be off those days.

DE goals: Regarding the goal of investigating the offering of MOOCSs, Scott mentioned that
Blackboard is, or will be, offering a platform that we’ll be able to use as part of our license. He will
find out when it is available. Chris is interested in using this platform to deliver the Counseling
department’s online orientation for students new to LPC. When details are released about the
new CVC online course exchange, we will find out if it will offer MOOC capabilities. The goal,
Increase participation in the student survey for course evaluations, was tabled until January so
Jane will be there to further discuss the possibilities of replacing the current Class-Web method
with the new Enterprise Survey tool in SP 13.

Other issues: No issues were broached.

Next meeting: Friday, Jan. 24, 2013. This meeting will be held from 10-12 in Room 2410 and on
Confer.

Adjournment: The meeting was adjourned at 10:38 a.m.



