LAS POSITAS COLLEGE
DISTANCE EDUCATION COMMITTEE MEETING
FRIDAY, March 28, 2014
10:00 AM, Room 2410 and CCC CONFER

MINUTES
LPC Members Present: LPC Members Absent:
Scott Vigallon (TLC-Classified; co-chair) Deanna Horvath (ALSS)
Richard Dry (ALSS; co-chair) Gina Webster (BSBA)
Bobby August (STEMPS) Jane McCoy (ALSS)
Chris Lee (Student Services) Lisa Everett (Dean)
Vicky Austin (Adjunct Faculty) Janice Cantua (Admissions & Records)
Avi Kaur (ASLPC)
Frances Hui (ALSS; Library) Guests:

AGENDA:

Roy Tursonzadah (ASLPC)

Call to order: The meeting was called to order by co-chair Richard Dry at 10:04 a.m.

Approval of minutes from Feb. 28 meeting: Vicky moved to approve the minutes, Chris
seconded. Minutes approved. A moment of silence was then observed to honor our colleague
Kevin Ankoviak, who passed away March 26.

Updates

Board Policies: Both the board policy and administrative procedures have been
adopted by the Board of Trustees. They have been posted to the committee web
site.

CVC Online Course Initiative: A web site has been set up to keep colleges
update on happenings with this initiative (http://ccconlineed.org). There is a
Milestones page on the site that contains a timeline. According to this page, a
common course management system is to be deployed in June 2015. Originally,
we were told that it would be implemented in Spring 2015. A town meeting
regarding the initiative will take place April 9 from 10 a.m. to 1 p.m. Information
about how to join the meeting remotely will be sent to committee members.

Blackboard archiving issue: Bb instructors whose courses exceed 200MB
were emailed March 19, telling them that the TLC staff will work with them to
reduce the size of their Spring 2014 courses. There are 20 such courses. Jeff
Sperry will contact them to develop a plan. In most cases, this will simply be
deleting unnecessary, duplicate files that get inadvertently copied over from
semester to semester. These files reside in the Files area of the Control Panel
and are identified by a folder containing the words "Imported Content". Or the
instructor might have uploaded large video files into their course that Jeff can
post to a web server instead and create links in the course to the videos.
Whatever the case, Jeff will work with instructors to ensure that no necessary
files get deleted.

Blackboard purge issue: Bb has informed us that it is unable to resolve the
issue that surfaced last semester when our attempt to purge old courses from the
system caused exams in some classes to stop working. It said that the bug that
caused the problem has been fixed in our current release (Service Pack 13) and
that we will have to create new exams or re-link pools in the current exams so


http://ccconlineed.org/

the problem will not persist. It suggests we work with instructors of the affected
exams because in some cases, the pools might have to be rebuilt. Scott's
unofficial calculations show that 19 exams in 2 Chabot courses need fixing, while
43 exams in 10 LPC courses need fixing. This does not include 2 LPC courses
that were fixed last semester in urgent situations. Exams in those courses linked
to courses that got purged, creating the urgent situation. The others link to
courses that have not been purged, but once the next purge occurs, those exams
will be lost, too. We scheduled a conference call with Blackboard on April 3 to get
additional clarification and formulate a plan going forward.

= State authorization: New proposed rules are being discussed and debated by
the U.S. Department of Education, which has released proposed new language
for its federal state authorization regulation. According to the Chronicle of Higher
Ed, “Under the rule...colleges would have to provide proof of authorization to
award federal aid to online students in other states. Colleges could demonstrate
compliance through participation in a state reciprocity agreement, but they could
not claim approval on the basis of a state exemption.” For example, LPC had a
student in Texas, but we were given an exemption based on several factors like
not having a physical presence in Texas and being an accredited institution. If
the proposed language is passed, we’'d have to apply, and pay for, official
authorization from Texas, or we would have to join the Western region of SARA,
but that will cost $4,000 a year, and California colleges wouldn’t be able to join
until the state passes legislation to this effect. Also, Scott has begun contacting
every state, asking for an exemption.

= March town meeting student presentation: At the March town meeting, a
panel of six students answered questions relating to the 3SP (Student Success
Support Program). Four of the students mentioned how important using
Blackboard is to their academic success and how much they liked using
Blackboard. They encouraged all instructors to use Blackboard with their
students. When asked by an instructor why Blackboard is so important compared
to other instructional tools on the web, one student discussed how Blackboard
keeps her organized, how convenient it is to have her assignments, syllabus and
other course materials readily available, how she can easily check her grades,
and how it enhances communication when the instructor posts announcements.

April 25 meeting date: Scott asked if the committee would be open to changing the date of the
April 25 meeting since he has a conflict with a mandatory accreditation meeting. The committee
agreed to meet May 2. This will be our final meeting of the academic year.

Blackboard upgrade schedule: Chabot's COOL committee has agreed with us that we should
upgrade to one version below the most recent version, but disagreed that we should upgrade
prior to both the Summer and Spring terms. Apparently, they felt the latest upgrade, which
occurred during the middle of the academic year, was difficult for them to adjust to. However, they
did say that if the features and benefits merit an upgrade prior to a Spring semester, they would
be open to doing so. Bb recently conducted a roadmap webinar in which it previewed many new
features. However, it did not—and would not--divulge which features would be included in its April
release and which would be included in its October release. Because Bb released service pack
14 before announcing its new upgrade schedule, those features have been publicized, and the
committee was briefed on them.

It is possible to upgrade to SP14 prior to Summer. SP14 has lots of bugs, many of which are fixed
in the April release. Those bugs would not be fixed on our system until we upgrade to the April
release. If we do not upgrade to the April release prior to Summer, it appears that we won't be
able to upgrade at all until prior to Summer 2015...unless we can get Chabot to agree to an
upgrade prior to Spring 2014. If we upgrade to SP14 prior to this Summer, we will have to deal
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with the bugs.

DE student adds: Twenty-five DE instructors participated in the committee’s survey on DE
student adds that seeks to find a correlation between the timing and number of student adds and
success/retention. Results were shared with the committee and then discussed. Results showed
that, generally speaking, when students are added to courses prior to the semester beginning,
they tend to succeed and finish more often than students added during the first or second weeks.
Those added during the first week tend to succeed and finish more often than students added the
second week. Students added during the second week tend not to do well at all. At its next
meeting, the committee will attempt to develop recommendations on when and how many
students to add to DE classes in order to, hopefully, improve success and retention rates. These
recommendations will be optional for instructors.

CLPCCD Technology Coordinating Committee: The final draft describing this new district-wide
committee was shown and discussed. This version contains one major change: at the bottom is a
note that says: The term ‘technology’ includes both instructional and non-instructional technology.
This addition was probably in response to our concern that the committee was only going to deal
with technical issues and not instructional issues. Scott has been appointed to this committee.
The final draft can be found on the district web site, under Integrated Planning & Budget Model
(IPBM) on the Board of Trustees page.

Internships.com: The committee was asked if it is interested in having the Internships.com
building block installed on Blackboard. The building block is a free tool that lets students search
for, and apply for, internships. A “module” would be placed on all users’ My Institution pages, and
a link would appear at the top right of each page next to My Institution and Courses. The
committee was not interested in this option, and the following reasons were given: a. It opens the
door for other similar building blocks to be installed; b. Blackboard should be used for
instructional purposes only; c. the building block takes up too much room on the My Institution
page; and d. Its placement is too distracting.

DE goals: For the goal, Increasing participation in student surveys for course evaluations, the
idea of using Blackboard instead of Class Web to survey students was brought to the FA again.
Vicky said that the FA would like additional information, specifically: a. confirmation that the
instructor cannot see the survey results; b. confirmation of where the data is retained, and who all
has access to it; and c. confirmation that the instructor will not be able to tell which students have
completed the survey. Scott will work on getting all of this confirmed. Scott also noted that Bb’s
Enterprise Survey tool is relatively new, which means it hasn’t been perfected yet, and we have
yet to use it with students.

Program needs for new building: The President’s office is asking committees to determine if
there are specific programmatic needs that need to be identified prior to the construction of the
new classroom building. This would include classroom configurations, size of classrooms, labs,
study areas, or other program-specific spaces. This could also be comments related to building
specifications regarding safety, technology, or access. Of course, our needs are mainly online,
but the committee was asked for input, nonetheless. It came up with 3 needs: a. enough
bandwidth to handle Internet traffic without any slowdowns; b. a microphone in the classrooms for
the instructor to use so students can hear everything clearly; and c. robust cell phone reception.

Other issues: No issues were broached.

Next meeting: Friday, May 2, 2014. This meeting will be held from 10-12 in Room 2410 and on
Confer.

Adjournment: The meeting was adjourned at 11:22 a.m.



