
                                     LAS POSITAS COLLEGE 
DISTANCE EDUCATION COMMITTEE MEETING 

FRIDAY, AUGUST 23, 2013 
10:00 AM, Room 2410 and CCC CONFER 

MINUTES 
 
LPC Members Present:  
Scott Vigallon (TLC-Classified; co-chair) 
Richard Dry (ALSS; co-chair) 
Vicky Austin (Adjunct Faculty)  
Frances Hui (ALSS; Library) 
Lisa Everett (Dean) 
Deanna Horvath (ALSS) 
Janice Cantua (Admissions & Records) 
Bobby August (STEMPS) 
 
 

LPC Members Absent: 
Gina Webster (BSBA) 
Jane McCoy (ALSS)  
Chris Lee (Student Services) 
 
Guests:  
None 

 
AGENDA:  
 
I. Call to order: The meeting was called to order by co-chair Richard Dry at 10:01 a.m. 

 
II. Committee makeup and selection of new chair: Richard was nominated for co-chair (Frances 

moved, Vicky second). The motion passed on the contingency that Deanna can be the co-chair if 
she wants. Deanna said she will think about it. Scott was voted co-chair (Richard moved, Vicky 
seconded). Lisa has joined the committee as the dean representative. We need to figure out 
representation from ALSS since we have Richard, Deanna, and Jane. There was a question 
about FA representation, and Vicky said she was going to an FA meeting this afternoon and 
would ask. 
 

III. Approval of minutes from April 26 meeting: Richard motioned to approve the minutes, Vicky 
seconded. Minutes approved. 
 

IV. Updates 
 

 Substantive Change: On May 9, the ACCJC approved LPC’s proposal. The 
approval letter is posted on the committee’s web site and on the college’s 
accreditation site.  

 DE board report: The annual report was submitted to the district chancellor’s 
office. It has been posted to the committee site. 

 OCDP participants: Frances Hui, Teri Ann Bengiveno, Mike Schwarz, and 
adjunct Paul Sapsford are scheduled to participate in the Online Course 
Development Program this semester. 

 Board policies on DE: The LPC Academic Senate approved our two draft 
policies at its May 22 meeting. Both our committee and Chabot’s COOL are 
expecting any changes made by the district group working on board policies to 
pass through our committees for review. 

 Convocation Day session: The Aug. 15 session on DE instructors sharing best 
practices went well despite attendance figures not being what was hoped for. 
The committee wants to do another session with the hope that more instructors 
will participate. CCC Confer can be used for those who can’t make it to campus. 
It was suggested that an hour-long session could be included as part of one of 
our committee meetings. 

 Online Interior Design: On Aug. 20, BestOnlineColleges.org released its annual 
lists for the best online colleges in various fields of study, and LPC was one of 42 
colleges and universities across the country listed for Best Online Interior Design 



degree. BestOnlineColleges.org bills itself as “a leading resource for online 
education”, and according to the PRWeb.com web site, the lists were created 
“after months of research.” The site says that “data and surveys from programs 
across the nation was compiled and analyzed over the course of the 2012-2013 
academic year.” The irony here is that LPC not only does not offer an online 
Interior Design degree, but it has never offered any online courses in Interior 
Design. 

 Final DE Waitlist wording: Chabot made a couple of minor revisions to the 
wording, which was shown to the committee. Our committee questioned one of 
those revisions and ended up revising the wording by breaking it down into 3 
sections: Face-to-face on-campus class, Online class, Hybrid class. The 
document will be sent back to Chabot. 
 

V. Recent online learning developments in California: SB 520, the bill that would allow online 
courses from unaccredited providers to count for credit, was put on a one-year hiatus by its 
sponsor, Senate Pro Tem Darrell Steinberg. This comes after the bill was significantly amended 
and passed by the state Senate in June. However, there was still much opposition to the bill from 
various constituencies in all three higher ed segments in California that it never got to the 
Assembly. Steinberg reportedly is waiting to see results of the new online learning efforts by the 
three segments before trying to advance the measure again.  
 
The governor put money in the budgets of each segment to increase online learning, and each 
has its own plan. The CCCs, which received $16.9 million, released a Request for Application 
(RFA) for the expansion of the California Virtual Campus that will provide: 1. online courses 
through the expansion of the existing CVC to be offered through a consortium of colleges; 2. 
Quality materials and design support; 3. Professional development for online instructional faculty; 
4. A common Course Management System; 5. Service and partner relationship management; 6. 
Marketing/outreach; 7. Student support tools and services. At the DE Coordinators’ annual retreat 
in Long Beach on June 19, the state chancellor’s office made it a point to say that colleges’ usage 
of the common CMS will not be mandatory. It also said that the expanded CVC site will allow 
students from any college to take a course from any other college. Lots of questions, though, 
remain. 
 
Mt. San Jacinto College is asking other CCCs to spread the news that the next offering of its 
Crafting an Effective Writer MOOC on Coursera begins Sept. 21 and is currently accepting 
enrollments. MSJC says over 45,000 students enrolled in the course last spring. 
 
On July 10, Blackboard announced that it is expanding its support for MOOCs. The company 
announced at its annual conference that it would create a new MOOC platform that colleges 
could use free if they are existing Blackboard customers.  
 
The CSU announced in June that it is relaxing its longstanding prohibition against DE delivery of 
courses in oral communication. It stated that any oral communication courses approved for online 
delivery will be published as usual on ASSIST and will satisfy requirements for GE certification 
and transfer admission throughout the CSU. 
 
San Jose State's pilot online courses with MOOC provider Udacity is being put on hold at least 
until Spring 2014 because of "disappointing student performance." Results showed that students 
in the pilot remedial math, college algebra, and introductory statistics courses performed worse 
than on-campus students. The SJSU provost said possible reasons for this were: 1. Some 
students didn't have reliable access to computers; 2. The courses were put together in a rush; 
and 3. The courses included at-risk students, high school students and SJSU students 
who had already failed a remedial math course. 
 

VI. Class-Web page for DE students: At its COOL meeting May 21, Chabot made further revisions 
to the page. Scott showed those revisions, including the submission portion. Our committee was 



OK with the revisions, though we do need to ask if students can click the Submit button without 
checking the box that asks for approval. A larger issue was raised about asking District ITS to 
work with the Banner vendor to provide additional functionality within Class Web that has been 
asked for over the years. One example is getting students who withdraw from classes to 
complete a short survey saying why they withdrew. Historically, ITS has not been able to provide 
such functionality. We will discuss this more at a future meeting. 
 

VII. DE goals for program review: The non-instructional program review for the Teaching and 
Learning Center, which contains DE goals, was submitted to Academic Services. The committee 
discussed which goals it wanted to work on this year and decided on the following: a. Promote 
library resources for DE classes, b. Increase participation in the student survey for course 
evaluations, and c. Investigate the offering of MOOCs. 
 

VIII. Bb upgrades: At our last meeting, the committee was open to the idea of upgrading after Fall as 
long as there are no substantial interface changes that require training. Scott gave an overview of 
Bb 9.1 Service Packs 10-13 and noted that although there are new tools and features, there are 
no substantial interface changes. Tools such as Discussion Boards and features like grading 
assignments submitted via the Assignments tool have been streamlined. We are currently on 
Service Pack 9. Scott mentioned that he needs confirmation that the new versions will work with 
Snapshot. Prior to letting all Bb instructors know that information about the new tools and features 
are in the BOLT course and surveying them on their preferences, the committee thought a 
discussion with Chabot first should be held first. 
 

IX. Online tutoring: At our last meeting, it was agreed that synchronous tutoring be suspended and 
only offer tutoring by email. Online tutoring for Fall 2013 will begin Sept. 9. 
 
Student participation in synchronous tutoring was dismal, resulting in discussions to end that 
service. However, results for Ask an English Tutor were encouraging. Of the 49 students who 
participated in the Ask an English Tutor program, 48 finished their courses, and of those who 
finished, 25 received a grade of A, 17 received B’s, 2 received C’s, 1 received an F, 3 received a 
Pass, and 1 received a No Pass. These statistics amount to a 98% retention rate and a 96% 
success rate. 
 

X. Multimedia issue in browsers: With recent automatic upgrades in web browsers, there have 
been issues with students not being able to access embedded media files, particularly YouTube 
videos, in Bb. All Bb instructors were notified about this problem Aug. 20 and were offered 
options on how to handle it. Faculty can contact Jeff Sperry to fix the multimedia links, they can 
fix the links themselves (a tutorial was shared with them on how to do this), or they can give 
students a link to a web page that shows a workaround. The problem only occurs with embedded 
media files, not external links to files. 
 

XI. Making Blackboard courses unavailable: This item was tabled because of time constraints. 
 

XII. Spring success and retention rates: This item was tabled because of time constraints. 
 

XIII. Other issues: No issues were broached. 
 

XIV. Next meeting: Friday, Sept. 27, 2013. This meeting will be held from 10-12 in Room 2410 and on 
Confer. 
 

XV. Adjournment: The meeting was adjourned at 12:03 p.m. 


