LAS POSITAS COLLEGE
DISTANCE EDUCATION COMMITTEE MEETING
FRIDAY, AUGUST 26, 2011
10:00 AM, ROOM 2410

MINUTES
LPC Members Present: LPC Members Absent:
Scott Vigallon (TLC-Classified; co-chair) None
Richard Dry (Arts & Comm.; co-chair)
Frances Hui (Arts & Comm.; Library) Guests:
Howard Blumenfeld (MSE&PS) Deji Haastrup (ASLPC)
Vicky Austin (Adjunct Faculty) Kimberly Tomlinson (Dean-Counseling)

Jane McCoy (BCATSS)

Breanna Krumins (ASLPC)

Janice Cantua (Admissions & Records)
John Ruys (Deans)

Deanna Horvath (Arts & Comm.)

AGENDA:

Call to order: The meeting was called to order by Richard Dry at 10:06 a.m.

Approval of minutes from April 29 meeting: Richard made a motion to approve the minutes.
Vicky seconded. Minutes approved with one abstention.

Committee representation, election of chair: Jane nominated Richard and Scott to be co-
chairs again. Frances seconded. Vote carried unanimously. There was a question of whether or
not co-chairs could vote on committee matters. Richard will look into this. If Richard cannot vote,
Deanna will become the non-librarian voting member for the A&C division. Scott will contact the
deans of counseling and PE to inquire whether those divisions will send representatives to the
committee.

Updates
i. State authorization rule: On July 12, the U.S. District Court for the District of

Columbia “vacated,” or nullified, the U.S. Department of Education regulation that
forced colleges and universities that receive federal aid to prove they are certified
to operate in every state in which they have online students. The regulation was
struck down due to a procedural error, thus, the Department can could do
nothing, appeal the ruling, or reissue the rule. No word yet on what the
Department will do.

i. Blackboard purchased: On July 1, Bb was purchased by Providence Equity
Partners Inc. Providence owns Sungard, which operates our Banner software. Bb
customers have been told that the deal will bring forth more innovation in the Bb
software. Since then, Bb has announced several partnerships, include ones with
Pearson, Cengage, and Macmillan.

Online tutoring: Scott met with Pauline Trummel and Kimberly Tomlinson on Aug. 9 to check on
the progress of the online tutoring pilot for this Fall. Another meeting is set for Aug. 30 to help
plan the implementation. Kimberly addressed the committee to give an update, and among other
things, said that because of the Welcome Center using the Tutorial Center room and the Writing
Center not available yet, online tutoring won'’t begin until mid-September. Scott mentioned that
Pauline inquired about collecting apportionment for students receiving tutoring, but this is
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probably not going to happen with this pilot. Scott showed a web page he created that detailed a
preliminary procedure for students. Students will request an appointment by email, and Scott will
process these. Ideally, students will be able to call for a virtual walk-in appointment during tutoring
hours. Because of budget constraints, it's not clear who would be available to answer phone calls
for virtual walk-ins. Breanna said she would contact AGS to see if students in that program can
do this for community service credit. She also said she could approach the ASLPC to see if it
could help fund tutoring (the ASLPC denied funding to online tutoring last Spring).

The pilot will be marketed first to online English and Math students. For that reason, Richard said
he would like to meet with the student tutor and Maureen O’Herin, who is teaching English 1A
online this Fall. That way, they can all be on the same page. Scott said he would contact the
student about this. Howard said he would help find an online Math tutor.

Scott created a second web page with links to resources that would be beneficial to students
needing help with Writing and Math. Richard said that the tutors should make the students
receiving tutoring aware of these resources.

At the end of the Spring semester, Scott and Lisa Weaver applied for a CTE mini-grant to provide
mentoring in the Marketing 50 online course taught by Lisa this Fall. The application was
accepted, and Leslie Gravino was chosen as the mentor for this pilot. Leslie will provide tutoring,
along with proactive academic support. Tutoring can be done using either CCC Confer or
Elluminate. The goal is to improve the retention and success rates of the course.

In order to determine what strategies are most effective for retention, Lisa and Leslie are tracking
contacts with students and comparing to what has been done in the past. All of the Fall students
were contacted just prior to the beginning of the semester, reminded about the class, the tools
needed, and were introduced virtually to Leslie. Subsequently, Leslie has contacted all of the
students via email, offering assistance in working through access issues and understanding the
basics of the assignments. This is what Lisa does each semester, and the only addition has been
Leslie. Lisa will compare class data from Fall 2010 to this section to see what changes if any
occurred through the minimal contact and offer of assistance. Next week, Leslie will contact the
students who submitted portions of the first assignment but did not complete it. At that point, Lisa
will be able to determine if it is process or tutoring that she will need to pursue. Scott will keep the
committee updated on the progress of this project.

Publishers’ online content fees controversy: Students at Foothill College launched a
complaint that they were being charged a $78 fee to Pearson for use of online materials used in
an online math class. Because students can't download and keep these materials after the
semester ends, they claim that the fee, which is on top of the regular registration fees for the
class, is illegal. The state chancellor’s office convened a task force to determine whether the fees
are legal or not, and that task force decided July 18 that the fee is legal. It said that the
publisher's fee is comparable to the cost of textbooks or other instructional materials and is
looking to change the law (Title 5) to make the fee legal. Since then, at least two California
lawmakers are seeking answers from the chancellor’s office about why it decided the fee is legal.
Several instructors at LPC use publisher content that students have to pay a fee for. The Math
department here has had discussions on this issue, and according to Howard, it will wait to see
what transpires before deciding what to do about the fee.

Fall 2010 Withdrawal survey results: The state chancellor’s office sent results to LPC in July
that showed that students who drop DE courses do so for the same reasons they registered for
the courses: personal circumstances and work responsibilities. In other words, taking DE courses
are more conducive to their busy daily schedules, but it was those schedules that didn’t leave an
ample amount of time for their courses. These findings and the rest of the survey results were
similar to the 2008 study also done by the state chancellor’s office. They also mirrored the results
from community college students throughout the state. Complete survey results can be found at
http://grapevine.laspositascollege.edu/distanceeducation/documents/falll0_retention_study resul
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ts.pdf. The committee discussed the results, and Richard said it would be helpful if he had data
that stated the number of DE students who dropped at particular points during the semester. He
said that we could seek this info for Fall 2010 to compare with the results of the survey. Scott will
ask the institutional researcher, Rajinder Samra, for this info.

Future Bb upgrades: Bb 9.1 Service Pack 6 has been released, and it has new features and
tools, such as interactive rubrics, an expanded Needs Grading feature in the Grade Center, and
the ability to have exams auto-submit once a student’'s exam reaches its time limit. We upgraded
to 9.1 SP3 prior to the Summer session, and the preliminary plan is to proceed with an upgrade
schedule in the same manner we did last year — update to the bug fix release prior to Spring
2012, then upgrade to the new feature release prior to Summer 2012. SP5 is the bug fix release.
The committee agreed to the preliminary plan. Chabot will be contacted about the plan.

Student authentication policy? Last Spring, the state chancellor’'s office recommended to the
Board of Governors that it should “recommend to all colleges that as they develop and adopt
district policies identifying student authentication policies and procedures for distance education
courses in accordance with the federal regulations and regional accrediting standards resulting
from the passage of the Higher Education Opportunity Act of 2008 passed into law by Congress.”
Accrediting agencies are requiring that distance education programs have processes in place to
verify a student's identity. Scott asked if we should get the ball rolling toward developing a policy.
The committee tasked Scott to look into other colleges’ policies as a first step.

DE Accreditation guidelines evidence: Tabled.

Other issues: Jane broached the issue of replacing GroupWise with a different email system
because of problems with GroupWise. She said that since most DE instructors use GroupWise,
those problems affect communications with students in DE courses. Scott mentioned that last
Spring, District ITS said it would eventually unveil Google Apps designed specifically for faculty.
Gmail is part of Google Apps. No launch date has been given. After a discussion, Jane moved
that the district replace GroupWise with a different email system. Motion carried with one dissent.

Scott received a question from an online instructor asking for best practices on when to drop
students. Aside from the policy already in place, the committee didn’t have any definitive
answers. The committee felt that issue might just be a lag time between the time a student gets
dropped and when they are disabled from the course in Blackboard. One possible solution would
be for the instructor to contact the student before dropping her. Janice said she would think more
about a best practice and get back to the instructor.

Next meeting: Sept. 23, 10-12 in Room 2410

Adjournment: The meeting was adjourned at 12:06 p.m.



