LAS POSITAS COLLEGE
DISTANCE EDUCATION COMMITTEE MEETING
FRIDAY, JANUARY 27, 2012
10:00 AM, ROOM 2410

MINUTES
LPC Members Present: LPC Members Absent:
Scott Vigallon (TLC-Classified; co-chair) John Ruys (Deans)
Richard Dry (Arts & Comm.; co-chair)
Frances Hui (Arts & Comm.; Library) Guests: none

Howard Blumenfeld (MSE&PS)
Deanna Horvath (Arts & Comm.)
Janice Cantua (Admissions & Records)
Vicky Austin (Adjunct Faculty)

Jane McCoy (BCATSS)

Breanna Krumins (ASLPC)

AGENDA:

Call to order: The meeting was called to order by co-chair Richard Dry at 10:00 a.m.

Approval of minutes from Dec. 2 meeting: Howard made a motion to approve the minutes.
Frances seconded. Minutes approved.

DE Accreditation guidelines evidence: This issue was tabled so Jane could add an issue to the
agenda, Online Evaluation Procedures. The committee approved this decision.

Online Evaluation Procedures: Jane explained that questions have arisen about two aspects of
the negotiated evaluation process: 1. How much time evaluators should have while inside of a
course, and 2. How much of the course they should have access to. After discussing the issue,
the committee decided that evaluators should have access for no more than 24 hours, and while
they are in a course, they should have access to 1 week’s worth of work or 1 module. This is an
attempt to simulate the face-to-face evaluations as much as possible. The committee tasked
Scott to determine if giving an evaluator guest or observer access in Blackboard would work with
this model.

Updates
i. Mobile Learning page: Scott showed web pages he created on mobile learning
initiatives at LPC. There is one page each for Bb Mobile Learn, BookMyne,
EBSCOhost Mobile, and CaféScribe.
http://www.laspositascollege.edu/onlinelearning/mobile.php

i. Blackboard upgrade in June: Following the successful upgrade Jan. 9-10 to
9.1 Service Pack 5, the system will be upgraded 9.1 Service Pack 7 prior to the
Summer session. There are a few new features and enhancements in that
version, namely interactive rubrics, auto-submission of timed assessments, and
additional assignment activities in Needs Grading.

iii. Bb security — use of Javascript, Session timeout: After consultation with
Chabot and Bb, we have disabled the ability to input javascript into the visual text
box editor in Bb. Unintentionally posting bad code can compromise the security
of the system. The javascript instructor at Chabot agreed that he could just use
the workarounds, such as posting code in a zip file. Chabot has agreed to keep
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the session timeout at 3 hours; therefore, it will remain so.

iv. Academic Honesty statement and DE: The statement that we agreed to at our
last meeting was sent to Senate President Sarah Thompson on Dec. 2. No word
back yet. With Sarah gone this semester, Scott will send it to Melissa Korber and
Tina Inzerilla.

v. Online Materials Fees Advisory Committee: Scott participated in a Dec. 15
meeting facilitated by the state chancellor’s office. Proposed Board of Governors
guidelines were discussed and debated. Scott showed the language and stated
that his biggest concern was that publishers probably won't price their offerings
to coincide with the proposed guidelines. Nothing was decided at that Dec. 15
meeting, and the guidelines will be discussed by several statewide committees,
including the Educational Technology Advisory Committee.

In order to make students aware of the possibility of fees prior to registering for a
DE course, the following sentence was inserted into each course information
page on the Online Learning web site last month: “There might be an
instructional materials fee associated with this course.” Richard suggested that
the sentence be linked to a page that explains the issue further and even link this
new page to the Math department page on course fees. Scott will do this.

vi. CTE project: The second semester of the CTE project to increase retention and
success rates in the Marketing 50 online course began earlier than in the Fall.
Prior to Fall, there wasn’t enough time to be proactive in implementing ideas.
This time, a class Facebook page was set up in December, and students began
posting to it in early January after emails from instructor Lisa Weaver. Leslie
Gravino, the class mentor, is facilitating the Facebook page in order to build
community and support into the class. Students had the option of posting their
introductory bios into Facebook or the Bb discussion board; most chose
Facebook. Lisa, Leslie and Scott conducted two orientations to the course for
students on Jan. 17 and 19. More than half the students showed up for the
orientations, which seemed to go well. For students who couldn't make either
session, a recording of the second session was provided.

Online tutoring: Scott’s article titled LPC Delivers Tutoring at a Distance was included in the
December 2011 issue of Las Positas Connection, a newsletter that coincides with the LPC Board
Report each month.

The Foundation Grant application that Scott and Howard wrote was approved Dec. 12. It is for
$595 and will fund Math online tutoring for Fall 2012.

Spring Writing hours will be 4-6 p.m. Mondays and Wednesdays, and Math hours will be 2-4 p.m.
Tuesdays and Thursdays. Student Richard Wieger will again provide Writing tutoring, and student
Erica Schoefer will again provide Math tutoring. Online tutoring begins Jan. 30.

Erica and Richard Wieger provided feedback after last semester and what went right, wrong, and
what could be improved. Among Erica’s comments were that she felt she needed the textbooks of
certain classes to better help students. Howard will work with her and Pauline Trummel on
obtaining these. Richard said that because of student technical issues, 60 minutes would be more
appropriate for each session. Scott gave him some pointers on reducing tech issues, such as not
allowing students to share their screens with him, but instead having them email Richard their
documents so he can share with them.

During Fall 2011, 9 students participated in Writing tutoring, covering 11 sessions. One of these
students dropped. Six students participated in Math tutoring, covering 10 sessions. One of these
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students dropped. Scott will supply Janice with the names, W numbers and classes of students
who received tutoring, and Janice will supply him with the grades (but not by student names).
Only 3 of the above students completed the post-tutoring survey, but their answers indicated that
they were satisfied with their sessions. Students in the online English and hybrid Math courses
were surveyed to ask why they didn’t utilize online tutoring. The three main reasons were: a. | did
not need tutoring because my grade in the class is sufficient (41%). b. | prefer face-to-face
tutoring (41%). c. | did not have enough time to participate in online tutoring (37%). Most students
also preferred the tutoring timeslot of 6-8 p.m., but since the Tutorial Center doesn’t have tutors
for that time and faculty will not be in the center until 8 p.m., we will use the above times.

DE student satisfaction survey results: Results from the December survey were shared with
the committee.
http://grapevine.laspositascollege.edu/distanceeducation/documents/fall2011 student DE surve

y-results.pdf

As per past practice, Scott summarized answers to open-ended questions. If someone wants to
see the full results, they can come to his office. Scott then asked if any changes need to be made
due to the results. Richard wanted a question to find out if students are using electronic books.
Scott will add one in. The committee discussed the result that students seemed to want access to
online counseling and academic advising. It asked Scott to share those results with Student
Services, adding that with the current budget situation, we understand implementing those
programs might not be realistic at this time.

Last day of attendance for DE classes: At our December meeting, Richard Dry said he wanted
the committee to add language to the DE drop policy in response to the Feds changing the way
colleges are supposed to report the last day of attendance (LDA) for students in online courses
for auditing purposes. The old method was determining the last time a student accessed the
course, while the new method is the last time the student participated in the class.

Richard said he thought we should consider adding to our DE drop policy the inclusion of
language similar to the instructor’s withdrawal option in face-to-face classes that says “...an
instructor may initiate a drop if the student is absent for a total of four (4) consecutive or six (6)
cumulative instructional hours and/or two (2) consecutive weeks of instruction.” One option would
be to say that DE instructors may drop students if they have not logged in for two weeks. A
second option would say that DE instructors may drop students if they have not participated in the
class for two weeks. The committee will discuss this further at our February meeting.

Last meeting, we discussed the fact that the Feds said that the new methods of meeting the
requirement include evidence of discussion board posts, completed assignments or emails
between student and instructor. LPC can restore any work submitted through Blackboard, but
emails will be more problematic. Should we inform faculty about archiving email even though it is
just one of the ways to include evidence? The committee decided to table this question until the
February meeting.

Other issues: None broached.
Next meeting: Feb. 24, 10-12 in Room 2410

Adjournment: The meeting was adjourned at 11:45 a.m.
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