LAS POSITAS COLLEGE
DISTANCE EDUCATION COMMITTEE MEETING
FRIDAY, APRIL 29, 2010
10:00 AM, ROOM 2410

MINUTES
LPC Members Present: LPC Members Absent:
Scott Vigallon (TLC-Classified; co-chair) Pam Luster (VP Academic Services)
Richard Dry (Arts & Comm.; co-chair) Debbie Fields (BCATSS)
Frances Hui (Arts & Comm.) Janice Cantua (Admissions & Records)
Howard Blumenfeld (MSE&PS)
Scott Ault (ASLPC) Guests:
Philip Manwell (Dean, Arts & Comm.) Sarah Harris (ASLPC)

Vicky Austin (Adjunct Faculty)

AGENDA:

l. Call to order: The meeting was called to order by co-chair Scott Vigallon at 10:06 a.m. Scott
acknowledged that this will be the final meeting attended by Dr. Philip Manwell, who is retiring
soon, and thanked him for his many years of service to the committee.

Il. Approval of minutes from March 25 meeting: Howard made a motion to approve the minutes.
Frances seconded. Minutes approved.

M. Updates

Online success course: On April 12, Scott sent the course proposal form to the
committee for feedback. On April 27, he was told to add a faculty committee
member’s name to the part on the form that says: “Coordination with faculty in
discipline(s) that may be affected by proposal”. The problem was that there are
no faculty members dedicated to the GNST discipline. He added Richard’'s nhame.
Next, he will get the appropriate signatures and submit the proposal and course
outline to the counseling division.

Blackboard cleanup: On the DE Subgroup call with Chabot on April 13, the
group decided to proceed with the cleanup of the Bb system and database. As
mentioned last meeting, courses older than two years old, most of which have
been disabled and are unseen by faculty, will be deleted. Also, students in those
old classes will be deleted, too. Scott notified District ITS that he will contact Bb
to develop a plan, and the work won't begin until the Summer when the load on
the system is lighter than in the Fall or Spring. Scott will alert faculty, and
reiterate that all of the courses are archived.

Blackboard upgrade dates: The Bb 9.1 upgrade date of June 6 has been
confirmed. The upgrade will begin at 7 p.m. that evening. Blackboard tells clients
to schedule 48 hours for upgrades to complete, but they typically take less time if
everything goes smoothly. Scott will conduct additional Bb 9.1 training during the
summer on the following dates: June 21 from 10-12, July 13 from 1-3, and Aug. 4
from 10-12.

Sample lesson plans for Bb 9.1: With wikis available in 9.1, Scott created a
sample lesson plan for a wiki assignment that instructors can use as a model if
they want. He also created one for a collaborative assignment that uses Google
Docs. Those samples can be found on the Staff Development site at



http://www.laspositascollege.edu/staffdevelopment/teaching_resources.php.

v. Google Apps for faculty: District ITS will soon launch Zonemail for faculty.
Along with the Zonemail account, faculty will now have access to Google Apps,
giving them the same tools as students have. One difference is that faculty will
be able to email their classes from within their new accounts and can share
documents with students. For example, prior to the start of classes, faculty can
share their syllabus with students. Each instructor will be given an
@zonemail.clpccd.edu account.

vi. State-authorization rule: As discussed last month, on July 1, a federal
regulation known as the state-authorization rule is supposed to take effect. This
mandate, coming from the federal Department of Education, forces colleges and
universities that receive federal aid to prove they are certified to operate in every
state in which they have online students. According to a Dear Colleague Letter
written by the DOE on April 20, the rule will not be enforced until July 1, 2014, as
long as colleges make good faith efforts to identify and obtain necessary state
authorizations before that date. Evidence of good faith efforts by institutions
could include any one or more of the following items: 1) Documentation that an
institution is developing a distance education management process for tracking
students' place of residence when engaged in distance education. 2)
Documentation that an institution has contacted a State directly to discuss
programs the institution is providing to students in that State to determine
whether authorization is needed. 3) An application to a State, even if it is not yet
approved. 4) Documentation from a State that an application is pending. Scott
will try to take care of #1 for this Summer.

vii. DE captioning: Eighteen videos were supposed to be captioned toward the
beginning of the semester, but the vendor, RapidText, screwed up our order. The
rep apologized and said her company will caption the videos as soon as it can.

Online tutoring: Scott wrote up an application for a Foundation Grant to fund four hours of
tutoring per week for Math. He sent that application to the committee March 29 for feedback. After
incorporating the feedback, he submitted the application. He was notified April 25 that the grant
for $595 will be awarded. Two conditions are that the Foundation needs to be mentioned in any
print or other identifying materials, and a results and/or lessons learned white paper needs to be
submitted at the end of the project. Scott contacted Vicki Shipman about other grant
opportunities, and Vicki is looking into this.

Scott and Richard will attend this afternoon’s ASLPC meeting to discuss Scott Ault’s idea of
asking the ASLPC to pay for online tutors through its Prep-2-Pass program. Scott Ault amended
that idea to ask ASLPC to pay for online tutors out of its general fund, as opposed through Prep-
2-Pass since P2P is only done during the last week of the semester. The committee decided to
ask ASLPC to fund two hours of tutoring a week during the Fall for Math and Reading/Writing.

With the prior commitment of the administration to offer four hours of Reading/Writing tutoring per
week, combined with the grant and potential ASLPC money, it's possible that the college could
offer six hours per week of Math and Reading/Writing tutoring for the Fall pilot.

Richard reiterated that he would like to see asynchronous tutoring available for students, also.
Since CCC Confer will be used for live tutoring, session recordings can be made for playback
later. Scott will design a “portal” for tutoring that will include tutorials, including those from our
RAW site, Richard’s English Lab Index, the Purdue OWL site, and various Math sites like MIT
OpenCourseWare. Scott encouraged committee members to send him links.



VI.

VILI.

VIII.

Elluminate and accessibility: At the end of the last meeting, the committee decided to hold off
launching Elluminate until the accessibility issue has been cleared up. On the DE subgroup call
April 13, Chabot said it will bring this issue up at its May 3 Committee On Online Learning
meeting. Scott said that he would like to revisit the LPC committee’s decision since Elluminate
contains accessibility features, and it would be up to the instructor to use them or not...in the
same manner as it's up to the instructor to add an alt label to an image or to get a video close
captioned. The committee discussed the issue, including the fact that faculty would still have CCC
Confer available and could use that to have a captioner present during the webconference. Vote:
Vicki moved to allow Elluminate to be made available in Bb after the upgrade to 9.1. Howard
seconded. Motion passed unanimously. Scott will send training and other info to faculty about
Elluminate if Chabot also agrees to make Elluminate available. If it doesn’t, we’ll further discuss
the issue with Chabot.

New DE accreditation guide evidence: The committee was to brainstorm how and where to get
evidence to support our answers to all of the additional questions in the October 2010 edition of
the Guide to Evaluating Distance Education and Correspondence Education, published by
ACCJC/WASC. However, this was tabled.

Other issues: Scott posted a link on the DE Committee web site called Bi-Annual Report on
Distance Education. This is the state chancellor’s office report to the Board of Governors on the
state of DE system wide. It includes several recommendations, two of which have to do with
retention and one that calls for colleges to conduct self-assessments of their online student
services. The most controversial recommendation is the first one, which states “The System
Should Conduct a Feasibility Study Regarding the Implementation of a Distance Education
Technology Fee.” The description: “Were the system to implement a distance education
technology fee for every distance education course that a student enrolls in, this revenue could
be used by the colleges to conduct research and/or implement activities to improve student
retention in distance education courses. The Board should request a feasibility study regarding
the implementation of such a fee, which would then provide the information needed before the
Board takes further action on such a fee.”

Next meeting: Aug. 26, 10-12 in Room 2410

Adjournment: The meeting was adjourned at 11:28 a.m.



