LAS POSITAS COLLEGE
DISTANCE EDUCATION COMMITTEE MEETING
FRIDAY, FEB. 25, 2010
10:00 AM, ROOM 2410

MINUTES
LPC Members Present: LPC Members Absent:
Scott Vigallon (TLC-Classified; co-chair) Pam Luster (VP Academic Services)
Richard Dry (Arts & Comm.; co-chair) Philip Manwell (Dean, Arts & Comm.)
Frances Hui (Arts & Comm.) Scott Ault (ASLPC)
Debbie Fields (BCATSS) Janice Cantua (Admissions & Records)
Howard Blumenfeld (MSE&PS)
Vicky Austin (Adjunct Faculty) Guests:

Sarah Harris (ASLPC)

AGENDA:

Call to order: The meeting was called to order by co-chair Richard Dry at 10:02 a.m.

Approval of minutes from Jan. 28 meeting: Debbie made a motion to approve the minutes.
Howard seconded. Minutes approved.

Online tutoring: At the behest of the committee, Scott and Richard met with tutoring coordinator
Pauline Trummel on Feb. 8 to gauge the feasibility of using students as online tutors. Pauline said
that she has paid tutors and unpaid tutors, but, obviously, the paid tutors are more responsible.
Their salaries begin at $8.75 an hour, and they can work up to 20 hours a week. Because of
budget issues, there is a shortage of tutors, only 35 compared to 55 in previous semesters.
Those who get paid have to be hired and Board-approved the semester prior to beginning
tutoring. If we are to have online tutoring, we would have to apply for, and be awarded, a grant.
Two possibilities are the Basic Skills grant (applications due May 5) and the Foundation grant
(due April 1). Both are contingent upon sufficient funding. Pauline said the biggest need for
tutoring is Math 55. English help is also needed. If we can get this going, she can add the CCC
Confer training to her class (CCC Confer would be the online venue for tutoring). The TLC can
actually go to Pauline’s class and conduct the training.

The committee agreed that although the tutoring would be online, it should be available for on-
campus students, too. It decided that tutoring should begin with the English and Math disciplines.
Howard said it might be difficult to tutor in Math without a tablet and stylus because of all the math
symbols. Richard said that English tutoring should be for writing and reading.

The committee discussed how much money would be needed to pay two tutors for 20 hours a
week, plus two faculty supervisors for two hours a week, plus any other necessities like
advertising in the Express and tech tools. Debbie broached an idea about having a popup appear
once someone accesses the LPC web site that asks how that person can be helped. The idea
would be to guide the user to an appropriate person or page that could provide an answer. The
committee liked this idea, but thought the focus should be on our online tutoring efforts first.

According to an email from Ramona Silver, the chair of Chabot’s Committee On Online Learning,
Chabot uses Learning Assistants instead of tutors because tutors require line-of-site supervision,
which conflicts with Chabot’s desire to offer tutoring late at night. Ramona said Learning
Assistants do not require line-of-site supervision. She added that her college uses CCC Confer
for tutoring, but additional money was spent purchasing headsets for the LA’s. She said Chabot is
currently piloting three classes: English 4, Accounting and History. Chabot’s Online Tutoring FIG
was funded through a grant from Title Ill. The LPC committee needs more information about LA’s
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— do they have the same training as tutors? Same pay? It also wants to know if tutors at LPC can
work at night and on weekends.

Next steps — 1. Frances will look into grant opportunities aside from the ones mentioned above; 2.
Richard and Howard will research models used at other colleges, focusing on the financial part; 3.
Scott will research state DE tutoring guidelines, including line-of-site supervision, try to figure out
a budget, and begin filling out grant applications.

Online success course: The draft course outline of the online success course was emailed to
committee members Jan. 28. Dr. Manwell returned feedback by email, saying the draft was fine.
Frances gave feedback, too, on behalf of the librarians, who suggested to change the word
“Determine” in Measureable Objectives or drop that objective altogether, and to add "Time
management” under Contents > Succeeding in an Online Course. The committee discussed the
feedback and made the changes, revising the objective in question. It then tasked Scott to
contact Counseling interim dean Kimberly Tomlinson about moving the outline forward. If the
course is three weeks in duration, as suggested, the total class time will be 8% hours.

Counselor Chris Lee’s proposed a new .5-unit online course, PSCN 25 Transition to College,
which includes assignments and a tutorial on how to succeed online, was supposed to be voted
on by the Curriculum Committee on Feb. 14, but that meeting was cancelled. It is scheduled to be
voted on at the committee’s Feb. 28 meeting.

April/May meeting date: Our April meeting is April 22, which is during Spring Break. Our May
meeting is May 27, the last day of finals. The committee was asked if it wanted to schedule a
meeting April 29, which is the fifth Friday of April? Or May 6 or May 13? The committee chose
April 29.

CafeScribe digital textbook service: Scott emailed information about this service to all Bb
instructors Feb. 7. Included were a description and steps for how to create an account for use on
our Bb test server. The plan is to install CafeScribe on our production server after the upgrade to
9.1 in June. Scott then demonstrated the service. He asked the committee if it wanted a question
on the annual DE student survey to find out if students want, or are using, digital textbooks. The
committee said yes.

Next generation course cartridges: In May, McGraw-Hill will release a product called Connect,
which integrates its textbook content into Bb in a much more innovative way than the current
course cartridges. In Bb, instructors would go to the Tools area, then select the McGraw-Hill
Connect tool to pair the Bb course with the Connect content. Specific content from Connect can
be selectively added into Bb, and this content is directly “connected” to the Grade Center.
Content includes multimedia activities, and these can supposedly be accessed on mobile
devices. Instructors will have much more flexibility in adding content into their courses than they
do with cartridges. Students would have to purchase an access code for roughly $40. If students
want Connect Plus, which incorporates an ebook, they would pay roughly $80. Faculty create a
course URL, which they would share with students. The access code would allow students to
register online so they can use the Connect activities. Access codes can be purchased from
McGraw-Hill directly or from the bookstore. For subsequent semesters, instructors can duplicate
the content in their previous course to use in the current course. They generate a new URL, then
pair the course again within Bb. Scott has asked a McGraw-Hill rep to look into whether or not the
content is ADA compliant. Scott showed a demo video located at http://www.mhhe.com/domore/
(click Learn More — Bb Learn Integration).

New DE accreditation guide evidence: The committee was to brainstorm how and where to get
evidence to support our answers to all of the additional questions in the October 2010 edition of
the Guide to Evaluating Distance Education and Correspondence Education, published by
ACCJIC/WASC. However, for the second meeting in a row, this was tabled due to a lack of time.
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IX. Other issues: None broached
X. Next meeting: March 25, 10-12 in Room 2410

XI. Adjournment: The meeting was adjourned at 11:52 a.m.



