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	LPC Mission Statement
	LPC Planning Priorities 2024

	Las Positas College is an inclusive, learning-centered, equity-focused environment that offers educational opportunities and support for completion of students’ transfer, degree, and career-technical goals while promoting life-long learning.
	Equity: Establish a knowledge base and an appreciation for equity; create a sense of urgency about moving toward equity; institutionalize equity in decision-making, assessment, and accountability; and build capacity to resolve inequities.
	Student Success: Increase student success and completion through change in college practices and processes: coordinating needed academic support, removing barriers, and supporting focused professional development across the campus.
	Health & Wellness: Establish a knowledge base and appreciation for health and wellness in the workplace; create a sense of urgency about wellness; prioritize wellness in decision-making, assessment and accountability; and build capacity to support wellness. 

	Chair
	Faculty Association (1)
	SEIU (1)

	☒ Dr. Dyrell Foster
	☒ David Powers
	☐ Jason Maxwell

	Academic Senate (2)
	Classified Senate (2)
	Student Senate (2)

	☐   Ashley Young, President
☒  Ashley McHale, Vice President
	☐ Aubrie Ross, President
☒ Suzanne Kohler, Vice President
	☒ Naomi Mangini, LPCSG President
☒Shruthi Pradeep, LPCSG Advanced Senator 


	Committee Chairs
	Vice Presidents (3)
	Guest

	☒ Dr. Nan Ho, Accreditation Steering
☒Sean Brooks, Budget Development
☒ David Powers, College Enrollment Management
☒ Jean O’Neil-Opipari, Facilities & Sustainability
☐Rajinder Samra, Inst. Planning & Effectiveness
☒ Jill Carbone, Guided Pathways
☒ David Rodriguez/Scott Miner, Resource Allocation
☐ TBD, Technology
☒Melissa Korber, Career Technical Education
☐ Cristine Sidela , Director of Special Programs, Student Success & Equity

	☒ Dr. Nan Ho, Academic Services
☐ Dr. Jeanne Wilson, Student Services
☒ Mr. Sean Brooks, Administrative Services

	☐Chip Woerner, Director of Marketing & Communications







Attendance (Quorum = 10)	
February 26, 2026, PAGE 3


	

	Agenda
Item
	Information/Discussion
	Action/Assigned To

	1.
	Call to Order
For information

2:35 PM
	



	2.
	Welcome 

 D. Foster welcomed the committee, and introduced Shruthi Prandeep to take the place of Ferozy. Confirmed quorum   2:38 PM. 


	



	3.
	Review and Approval of Agenda

February 26, 2026  – Motion to approve D. Powers / 2nd A.Young with correction   – Unanimous: Approved 
 
	
Approved

	4. 
	Review and Approval of Minutes

 January 22, 2026 – A. Young / 2nd  D. Powers – Abstentions: S.Pradeep/A. Young/A.Ross - Approved


	


Approved

	5.
	Action Items 

None
	


	6.
	Old Business

None
	






	7.
	New Business 
For Review / Information 

a. Shared Governance Handbook: D. Foster presented the handbook to the committee and encouraged them all to review and send edits to A. Cazarez via excel worksheet. He recognized there are some areas that need correction and his office will be working on updating items as it is reviewed. 
Some of the areas that D. Foster has already identified are listed below: 
· Section XII – Task forces need to be updated to include or identify any missing taskforces.  Art on Campus and clarify LGBTQ+ description. 
· Appendix A – SEIU Local 1021 no 21 – A. Ross
· Add SLO, Distance Ed and Honors under Academic Senate
·  Request to add resolution templates from S. Pradeep
· Page 20 diagram update needed 


	 Committees to review and submit changes via online Excel spreadsheet 

	8.
	Information Items 
For information
    

a. Immigration and Enforcement training: D. Foster updated the committee on the immigration and enforcement training that was provide to the Administrators, their assistants and the Campus Safety team. He mentioned there will be a campus wide training in April 29 in Bldg. 2400 room 2420, 2:30 – 4:30. 
b. AI Training : D. Foster informed the group the District has contracted consultants from OUR Media and GenAI to provide training to the District and students as well. OUR Media will be offering FLEX day training. The District has applied for a grant through IEPI – Institutional Effectiveness Planning Initiative to support our development and understanding of AI and have awarded a that grant. This includes a peer review team to help with that. 
c. Town Meeting: D. Foster invites everyone to Town Meeting and the special guest we will have from the District office. One is Chancellor Gerhard to present on the budget, the other is CTO Griffin to present on ITS. He encouraged administrators to allow staff to participate.   
	
	None 

	9.
	Updates
For information

a) Student Government: N. Mangini gave update on what student government has been doing around campus. Student elections are currently happening with 15 applicants and an average of about 3 applicants per position.  The club training even is currently happening, they have about 120 students in attendance. 
S. Pradeep gives an update on the great opportunity she and N. Mangini had while attending the FAC’s Advocacy and Policy Conference representing CLPCCD. She mentioned the various sessions they participated in such as GIF, what to do when ICE is on campus, AI in learning and lobby for budget reform and AB1705. She encourages anyone interested in speaking to her about these and any other subject she mentioned she would be available immediately following this meeting. N.Magini mentioned they also attended SCCC with an 8 person delegation. S. Pradeep also gave a report our on OUR Media and their visit for information gathering and student feedback for the FLEX Day training. She mentioned there was about 20 students participating.    
b) SEIU: D. Rodriguez gave a report out for J. Maxwell. Negotiations are on going and SEIU thanked Miguel Alvarez for his many years of service since and his participation in the collective bargaining unit he will be transitioning to a new role at the district office. 
c) Classified Senate: S.Kohler gave an update on the election cycle for Classified Senate. The nomination cycle will remain open until March 11. They are also preparing for the Classified Development week happening during spring break with guest speaker the Chancellor of Peralta Community College District. Nomination for Classified Professional are also going to begin to be accepted.  
d) Faculty Association: D. Powers voting closed for the new faculty contrant with 92% pass rate. 
e) Academic Senate: A.Young meeting with Chabot regarding AI training and policy and train the trainer. Also save the date for April 22nd for Classified Appreciation. 
f) Resource Allocation Committee: D. Rodriguez updated the committee on the instructional equipment request will be put forth for prioritization and them moved forward to the President’s office desk. 
g) CTE: M. Korber gave an update on the comprehensive local needs assessment questionnaire, fine tuning the verbiage with the tool they are using. They will be continue to use and discuss during next meeting.  
h) Student Equity and Achievement Committee: C. Sidela updated the committee on the Equity Action Plan, which focuses on the areas that will have the largest impact. They will be meeting with shareholders continuously. 
i) Technology Committee: No report
j) Facilities Committee: J. O’Neil-Opipari: No report, but will meet next week this semester. 
k) Budget Development: S. Brooks committee has not met this month, but will meet February 3rd. COLA is at 2.14 from the governor’s budget that will be discussed.  
l) CEMC: D. Powers, this semesters numbers are up for the spring 2.5 %. Fill rate is 94%. D. Foster acknowledges VP Ho and the academic deans for their diligence in making accommodations and adjustments for the semester. Great job!   
m) Guided Pathways: J. Carbone Provided an update to D. Foster. They are hiring two Guided Pathways student assistant s to help with AB 2458 which is the student/parent initiative. College is working on program mapped marketing to increase access. The GP members will be meeting with financial aid to review the impacts that senate Bill 271 will have on students. The college is also transitioning to Program Mapper 2.0  it has been a seamless transition due to the help of I. Osaka. District has asked GP participation in two Elluciant workgroups.  Any questions can be directed to Jill Carbone. 
n) Accreditation Steering Committee: The Midterm report is still being worked on, but its 60% complete. Will be bringing to College Council in April. N.Ho reviews section of the midterm report since the last review. How they have been reviewing the disaggregated data and all the different sections that have been reviewed. Once the Midterm report is complete, immediately after work begins on the ISER (Institutional Self Evaluation Report), which is due 2028 and is followed by the 2029 site visit.    
o) IPEC: No Report
p) Marketing and Communications: No Report
q) Academic Services: N. Ho gave an update on accessibility and how it’s been reviewed at most committees and Town Meeting, and shared webinars from the State Chancellors Office. Advised all committee chairs to review their webpages to ensure accessibility. She also spoke about the regional professional development group, and will be organizing a campus watch party April 17. 
r) Student Services: No Report
s) Administrative Services: S. Brooks please submit your P-card logs on time.  
  
	

	10.
	Good of the Order
For information

D. Powers: Lunar new Year photos looked amazing. M. Alvarez goodbye party was amazing. Shout out to VP Ho for her award at ACCCA, Aca Volunteer of the Year.
D. Foster: Promoted the President’s Scholars Program. Applications  
S. Brooks: Invited everyone to the basketball game on Saturday. LPC made the playoffs!  
	

None



Meeting adjourned at 3:31 PM 
Next meeting:  March 26, 2026 at 2:30 PM 
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