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Las Positas College

Classified Senate 
Winter Retreat

(Draft) Minutes

January 6, 2006
Anne Loyola’s Residence, 11:00 a.m. – 2:00 p.m.
Present: Janice Cantua, Sharon Davidson, Frances DeNisco, Virginia Edwards, Carie Kincaid, Anne Loyola, Connie Reding, Doris Scott, Todd Steffan


1.
Recognition 

The following individuals were recognized for their hard work and contributions over the semester: Carie Kincaid, Jennifer Adams, Roni Jennings, Sharon Davidson, Anne Loyola, and all the Classified Officers.  
2.
Review of Goals
  
There was a brief discussion pertaining to the goals for the year.  It was determined they are as follows:
· Increase participation in classified activities and meetings.  
The average attendance at meetings has been approximately 30-35.  It was emphasized continuation of the “building” process needs to occur, and new individuals should be encouraged to participate.  It was noted the December luncheon was very successful with an attendance of 110 individuals.

· Shorten meeting length and increase Intranet usage.  
This is currently occurring.  The results have encouraged more attendance at regular meetings.
· Update Classified Handbook.

Anne Loyola reported a rough draft would be available for review in April.
· Organization review of senate groups.  

Sharon Davidson and Virginia Edwards have compiled a detailed and updated listing of part-time and full-time classified personnel.  This will aid in the determination of building organization for each senate group.

· Increased Involvement with clubs.

This will be the focus for spring.  An informational booth will be erected at Club Day.  Also, officers are encouraged to visit the various club meetings.  

3.
Spring Calendar of Events

There was a brief discussion to plan the spring meeting calendar of events and meetings.  Various formats and themes were presented.  The calendar was set as follows:

January 26, 2:30 p.m.: regular meeting.  This will be short, as January is a busy month.  The main event to occur will be voting on the Classified Scholarship amounts and quantity.  


February 14: Club Day. An Information table by the Classified Senate will be set-up.  There will be a 50/50 raffle and a FinishLine gift certificate.  Fifty percent of donations will go to the senate while the remaining fifty percent will be given to the club with the best table.


February 23, 2:30 p.m.: regular meeting.  This will be the Presidents theme. Cherry pie and coffee will be provided.


March 23, 2:30 p.m.: regular meeting.  Spring Flex Day will be previewed.


April 12:  Flex Day


April 27, 11:30 – 1:30 p.m.: Potluck.  Senators will provide the potluck.  Nominations for new officers for 2006-07 will be requested.  

Raffle Tickets to DeYoung Museum.  The date is yet to be determined.  It was discussed that April might be a good month for this.  

May 1: Cinco de Mayo basket raffle.


May 25, 2:30 p.m.: regular meeting.  Topics will include the announcement of new officers, recognition of past officers, and membership assignments for 2006-07 committees and taskforces.   

4.
Fundraisers

There was a brief discussion regarding potential fundraising ideas and/or events.  Doris Scott will organize and put together a Cinco de Mayo raffle basket to be given away on May 1.  There will be a 50/50 fundraiser during Club Day on February 14, and a raffle for museum tickets with the date as yet to be determined.  
5.
Classified Scholarship 


It was reported approximately $2200 is in the Classified Senate account.  There was discussion as to whether or not the senate should save more for amounts next year or use more of it on Flex Day.  It was suggested that since two (2) scholarships in the amount of $200 each was given out last year, it might be appropriate to increase either the amount of the awards or provide more smaller awards.  Connie Reding proposed increasing it by one (1) $200 award, therefore making it a total of three (3) $200 awards funded.  There were several inquiries as to the criteria of the scholarships.  Janice Cantua volunteered to email the information to anyone requesting it.  It was determined this will require a vote at the next senate meeting on January 26.  
6.
Flex Day


Frances DeNisco reported Community Education will provide additional funding for Flex Day, along with the Staff Development funding already allocated.  Preparations and planning for Flex Day is currently underway.  There were several ideas/themes presented, the most popular was a tour of the DeYoung Museum with a possible outing to the Japanese Tea Garden.  It was suggested Dr. Manwell or Christine Acacio be a guest speaker on the bus ride to the museum.  Connie Reding volunteered to confirm this with Dr. Manwell.  More information and details will be forthcoming.
7.
Budget Ideas and Suggestions


Connie Reding briefly spoke and reported the suggestions and ideas she has received from staff members for increasing revenues.  These ideas will be forwarded onto President Halliday.  There was a meeting scheduled on January 9 to discuss this matter; however after reviewing the information received, it was felt there was insufficient input to warrant a brainstorming meeting.

There was a brief discussion regarding District personnel and new-hires, specifically with regards to contacts for items such as payroll, benefits, etc.  Sharon Davidson reported the following individuals to be the contacts:


Rosa Osborn: Supervisor of Payroll

Mazie Brewington: Controller

Tina Miller: Human Resources, technician for Faculty 


Lydia Penaflor: Human Resources, technician for Classified, Professional Experts, etc.


Alice Noriega: Benefits


Rhonda Budnick: Interim Assistant Controller - processes encumbrances and journal entries.


Andrew Howe: Interim Purchasing Manager

Lorenzo Legaspi: Vice Chancellor of Business Services


Greg McDaniel: Interim Payroll Technician (he replaced Julie Jacobson)


It was suggested it would be beneficial to have and distribute an LPC Policies and Procedures manual to all staff.  This would aid in the communication and dissemination of information, especially to new hires. Concern was expressed that District new-hire orientations are not occurring in a consistent manner. 
8.
Adjournment


The meeting adjourned at 2:00 p.m.
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