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Las Positas College

Classified Senate

(Approved) Minutes
September 22, 2005

Room 1603, 2:30 – 4:00 p.m.

Present: Jennifer Adams, Connie Bish, Lilia Camino, Janice Cantua, Sharon Davidson, Peggy Egan,  Colleen Heller, Deanna Hurvath, Ann Jones, Roni Jennings, Karen Kit, Judy Martinez, Elizabeth Noyes,  Connie Reding, Dee Sanchez, Doris Scott, Karen Zeigler


1.
Call to Order 
President Steffan called the meeting to order at 2:30 p.m.   President Steffan thanked all who attended the meeting today.  This is the first meeting of the year.   Good turnout and participation was emphasized.
2.
Approval of May 26, 2005 Minutes

Motion:  
To approve the minutes of May 26, 2005, as presented.

MSC: 
C. Bish/D. Scott
Approved - unanimously.

3.   Agenda

A motion was asked to approve the agenda as written.  
Motion:
To approve the agenda as written.

MSC:
C. Reding/L. Camino



Approved - unanimously

4.   Guest Speakers
A.
President Halliday 
President Halliday spoke about future reports and possible visits to the senate meetings.  She touched upon the idea of re-introducing forums once a semester.  These were done several years ago.  She would be willing to look at having them again, if there is enough interest.   She reported the following personnel changes: Dean Kindred will be leaving LPC and going to Ohlone, Tom Trippe is retiring, Mr. Milanese will be retiring at the end of December, and Sharon Cadwalader is retiring, her last day is October 21st.  

Regarding the new campus road, PG& E has taken more time than previously expected.  Rock is tentatively scheduled to be put down on 10/22/05, with pavement being installed sometime the first week of November.  Landscaping is dependent upon the weather.  The name of the road is Campus Hill Drive.  

Several inquiries were made regarding technology vacancies, specifically; with the departure of Dean Kindred, what are future plans for Division V.  President Halliday noted a report highlighting the priorities exists and all options are being looked at.  Ms. Jennings thanked President Halliday for her assistance in the process of getting more classified personnel to serve on committees this year.

B.
Michele Levitin (ASLPC President


Ms. Levitin was introduced as the new ASLPC president.  She spoke briefly about the goals of the ASLPC this year.  One goal is to work more closely with the classified senate and to provide a sense of the student perspective.  In the future, the ASLPC would like to have a student representative attend the senate meetings.  On Wednesday, September 21st it was ASLPC Day.    Future upcoming events are: Transfer Day, September 29th, Exploration Fair, October 10th, and Club Day.  Ms. Levitin thanked everyone who participated in the gym grand opening and for their overall participation in activities.   
5.   Goals 


In July 2005, senate officers met to formulate new processes and goals for this term.    The main goals are:
· Increase participation in classified activities.

· Shorten meeting length – Increased intranet usage.  

· Update classified handbook.

· Update classified web page (agendas and minutes will placed here on a regular basis)

· Review organization of senate groups for balance.

· Work with ASLPC.

6.
New Process

Agendas and minutes will be place on the Intranet on an on-going basis in an effort to streamline the process, as well as save on paper cost.  Summaries and reports will also be posted there.  President Steffan highlighted the desire to have shorter, informative meetings and requested these items be accessed prior to the meetings, as there will be limited hardcopies available during the meetings. 
7.
Committee Reports


President Steffan has asked the senate representatives from each group to provide a brief report/summary by the third (3rd) week of the month.  These reports will be posted on the Intranet prior to the meetings.  Items can always be added to the agenda as needed.
8.
Strategic Cost Management

Currently four (4) items are being addressed:

· Revenue enhancements
· “Right-Sizing” issues

· Fees, Student Services

· Process Improvements (central/decentralization, forms, and communications)

President Steffan noted he will investigate the meeting schedule for each of these groups as task forces are forming.  Contact him with any questions and/or concerns, or if you are interested in participating on one of them.    
9.
Intranet – Janice Cantua


Janice Cantua gave a brief presentation and walk through on the Intranet and how classified information will be posted and retrieved.  To access the Intranet from the LPC web page, 

type http://help/lpc/ .  It was suggested the link be provided in correspondence items as they are distributed.  
10.
Newsletter

A newsletter was distributed recently to everyone.  Anne Loyola is coordinating this effort.  The goal is to send it out bi-monthly.  Address all ideas, suggestions and/or comments to Ms. Loyola.  Also, if you are interested in assisting with the coordination of this project, please let her know.  

11.
Guest Speaker – Kim Kerrigan


Item was moved to the October meeting.

12.
Guest Speaker – Connie Reding


At each meeting, President Steffan announced he would like to have a classified member speak.  Ms. Reding spoke and provided a handout about her position and duties as a Staff Assistant for Division I.  Deana Hurvath was introduced.  She is the new Photography Lab Technician.  
13.
Good of the Order


Mary Straight is putting together a 50th Anniversary Walt Disney Basket to be raffled as a fundraiser.  Tickets are on sale on Monday, September 26th.  The drawing will take place at the next senate meeting in October.  Tickets are $1.00 each or 6 for $5.00.  


Judy Martinez reported the holiday party will be on December 3rd.  Currently the classified contract is in negotiations.  There will be a meeting on Monday, September 26th at the district.  Attendance at the next union meeting is strongly encouraged.  


Connie Reding inquired if there is currently a new classified orientation procedure on campus in place.  Sharon Davidson is currently coordinating this as new hires come onboard; however, there is no set monthly schedule.  There was a question of timing with regards to open enrollment.  It was suggested it occur in April versus May.  It was reported this may be a contract issue; it can be addressed at the next union meeting if desired.  


There was brief discussion regarding the emergency form, which is completed as part of the new hire packet.  It was suggested this form be put online for ease of access.  


Staff Development has funded classified $2,000 for the 2005-06 academic year, to be used for flex days.  President Steffan noted the spring 2006 flex day is going to be a larger event.   


Sharon Davidson thanked everyone for their support and assistance with the BBQ in August.  It was a big success!


Gift certificate drawing - For setting an example of participation by attending the meeting, Frankie Alexander won the FinishLine gift certificate presented by President Steffan.
14.
Adjournment


President Steffan thanked everyone for their participation and volunteerism with the gym grand opening and Peggy Egan for her work with coordinating the Classified Flex day.  The next meeting is “Meet and Treat” on October 27th.   The meeting adjourned at 3:30 p.m.
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