Las Positas College

Classified Senate

Draft Minutes

September 23, 2004, Room 1603

Present:  Heidi Ulrech, Constance Hildebrand, Karen Kit, Janice Cantua, Doris Scott, Frances DeNisco, Donna Hawkinson, Theresa Costa, Dee Sanchez, Lilia Camino, Elizabeth Noyes, Virginia Edwards, Lettie Camp, Stan Barnes, Connie Reding, Connie Bish, Maureen O’Herin (Guest Speaker), Amber Machamer (Guest Speaker)

1.
Connie Bish called the meeting to order at 2:35 PM.  MSO’s were enthusiastically given to Karen Kit for her outstanding work on the Classified Connections Newsletter, to Elizabeth Noyes for the neat photos on the Web page, Virginia Edwards for her one-year anniversary at LPC, and to Connie Hildebrand for her birthday.

2.
Approval of May 27, 2004 Minutes

Motion: The minutes of the May 27, 2004 were approved as presented.

MSC: Donna Hawkinson/Virginia Edwards

Approval of August 12, 2004 Minutes

Motion: The minutes of the August 12, 2004 Minutes were approved as presented.

MSC: Connie Hildebrand/Elizabeth Noyes 

3.
Agenda:



Review/approve changes to agenda items) Item Via Barbara Morrissey could not attend.    Order of speakers changed to allow Stan Barnes to provide a Maintenance & Operations update.

Mr. Barnes reported that the Building 100 Annex pre-construction meeting is scheduled tomorrow.  The Loop road by the “A” parking lot will change to allow for more street parking.  A new parking lot will be built across from the Grounds “stub” road on the inside of the loop road.  A suggestion has been made to move half of the maintenance equipment out of the maintenance yard to increase faculty parking.  Hopefully, this is a dead issue because of problems experienced in previous years with mixing general parking and maintenance equipment.

4.
Reports

a. President’s Report-

Ms. Bish reported that Theodore Kaye was hired as the Executive Director of the LPC Foundation on a 50% basis.  Jennifer Aries resigned to start a new position at Kaiser Stockton.  The Board of Trustees approved a 3.44% Cost of Living Adjustment.

b. Activities Coordinators

Ms. Camp reported that 94 people attend the BBQ fundraiser on August 19, 2004.  The BBQ receipts were $976 and the Raffle $464.  Stan Barnes won half the raffle proceeds or $232, so the grand total was $1,208.  Ms. Hawkinson talked about the Flex Day scheduled for October 22 at the Livermore Library.  A continental breakfast and a delicious lunch are included.  Ms. Hawkinson hinted that new faculty will be joining us, there could be a tour, but the activities at this point are a secret.  It will be a very interesting day.

c. Treasurer’s Report-

Ms. Bish reported a balance of $1,613.60 in the Senate’s Social Account.  Ms. Sanchez reported that $203 was spent last year for Sunshine plants and cards.  After some discussion on the growing numbers of staff, a motion was made to advance Ms. Sanchez $200 for the upcoming year.

MSC: Connie Reding/Janice Cantua

Surprise Activity:

Connie Reding and Elizabeth Noyes each won a prize from the surprise raffle ticket drawing!  Attending the Senate meetings can make you a winner!

4. 
Reports (continued)

d. Senators




Group I-Vacant




Group II-

Ms. Hildebrand had no report.




Group III-

Ms. Edwards reported that Ethan Castor was hired on a permanent basis as the Instructional Systems Technician.  Karen Zeigler is leaving Building 2100 to take a permanent position as the Alternative Media Technician in Building 1500.   Dr. Linda Lucas passed away and will be missed.  Discussion centered on her role as a classified staff mentor.




Group IV-

Ms. DeNisco reported that Tiffany Wooley was hired as the weekend security guard.  Ms. DeNisco updated the membership list of Group IV.  Building 803 is hiring two new positions.  Begona Cirera-Perez resigned her position as Instructional Assistant but will cover Saturdays until someone is hired.  Greg Johns is getting married in October.

e. Members to Standing or Special Assignment Committees

District Budget Study-No report




Food Services-No report

Health and Safety-No report




Planning and Budget

Ms. Ulrech reported that John Gonder accepted the position of Chair of the committee.  PBC approved the replacement of three positions-Humanities to replace Dean Manwell, Geography to replace retired Dick Solomon, and Economics to replace Mike McGuire who resigned.




Staff Development

Ms. Bish reported that the Staff Development Committee would become a full-fledged program with release time for a coordinator/faculty member.  Currently, Staff Development has $20,000.  The Classified Senate Activities Coordinators requested $1500 for the two Flex Days and were awarded $2000.  Barbara Morrissey wants to speak to the Senate to solicit ideas.  Funding -$300 per staff member annually - is available for individuals to apply for conferences including travel expenses but must meet the AB1725 guidelines as stated on the proposal forms.

Student Success Committee is replaced by the Task Force on Student Learning Outcomes.




Technology-No report
f. Site Vice President of SEIU Local 790-No report  
5.
Old Business

a.
Handbook-After the new Senates Administrative Assistant has been on board for a couple of months, Ms. Bish will attempt to find out the status of the Senate Handbook.

b.
The Classified Connections needs volunteers who can submit articles and help Ms. Kit produce this fine newsletter.

c.
Volunteers for Task Forces:  

Ms. Bish reported that each of the three major Task Forces needs five Classified Staff members.  The Facilities Task Force needs two more members.  Current members are Janice Cantua, Stan Barnes, and Jeremy Hamm.  The Educational Reorganization Task Force needs only one more member.  Currently John Armstrong, Cindy Ahre, Elizabeth Noyes and Karen Kit are members.      Student Learning Outcomes Task Force needs three more members.  Currently Connie Bish and Scott Vigallon are the only members.

Gala Kraetsch Hartsough, the consultant for the Educational Reorganization Task Force, formed focus groups to discuss educational reorganization.  After some discussion, members suggested that Gala needs to do more to explain why the Focus Groups were formed, why only a few Classified Staff are involved, and to explain the purpose of the Focus Groups.

d.
Committee participation:

Committee participation should be considered “jury duty”.  Ms. Bish again suggested asking non-participants to pick a meeting out of a hat and attend just one meeting.

6.
New Business

a. Maureen O’Herin and Amber Machamer to discuss Learning Outcomes 3:15

Ms. O’Herin explained that Student Learning Outcomes (SLO) would be required for the next Accreditation.  Ms. O’Herin handed out a draft of College Core Competencies, which is a statement of student abilities/expectations.  She explained that business has a product; the college’s product is learning.   What skills/abilities does the college expect students to have?  If we were hiring in our area, what skills/abilities would we expect from applicants?  Ms. Machamer also asked us to think about what being an educated person means.  Are we encouraging independent thinking, or are we holding hands too much?

The questions and information provided by our guests provoked an interesting discussion.  Counseling shared that students are so busy they want a quick verbal answer rather than taking the time to navigate a web site.  Students are sometimes “ping-ponged” from one area to another.  Perhaps staff members need to learn what each area does to assist students better.

7.
Good of the Order

Ms. Kit asked everyone to look at the Master Plan, specifically at the amount of classified staffing.  The new Master Plan will cover 10-15 years, and now is the time to ensure adequate classified staffing.
8.
The meeting was adjourned at 3:40 PM.

