Granlibakken Classified Leadership Institute

June 19-21, 2002

Connie Bish, Las Positas Classified Senate President

The majority of Thursday, June 20, was spent discussing SB235, the law making the unions solely responsible for all appointments to committees. Cari Plyley is the president of Community Colleges Classified Senate (4CS).  She interpreted SB235 and the accompanying Education Code for us, as well as answering our questions.  SB235 provides release time for shared governance but not for union meetings.  A Memorandum of Understanding is a side letter to the contract.  At each negotiation, the union has to fold in the MOU or renegotiate it.  She assured us that the College President can appoint her own people to committees.  The Board of Trustees, or the CEO who represents the Board (our Chancellor) can determine the make-up of Shared Governance and hiring Committees by specifically listing the constituencies.  An example would be specifying two union and two senate appointees.  She suggested establishing a shared issues meeting monthly between union and senates. 

We heard a legislative analyst talk about how bills proceed through the process.  He told us that when deVasconcelos learned the impact SB235 would have on classified staff, he inserted language allowing governing boards to also consult with other classified staff organizations on shared governance.  He suggested that we, as classified staff, should promote writing senates into the education code, and he thought deVasconcelos might author a bill.  By the way, I found it interesting that “in conference” means stuff is going on behind closed doors that the legislature is wishy-washy about. 

We thoroughly enjoyed a presentation called True Colors.  True Colors is another way of grouping people by personality traits and showing how we can best communicate and work together with people who have very different working styles.  Recognizing and understanding differences in operating philosophies can be applied to both professional and personal relationships.

Granlibakken prices are increasing.  Scholarships in the amount of $500 are awarded each year to two recipients to greatly reduce the cost of attending the conference.   Nominations are solicited from every college in January and sent directly to the college president. The criteria for nominees include showing positive leadership skills and actively pursuing leadership roles at their colleges.

The Granlibakken experience provides informative, thought provoking sessions interspersed with opportunities to network and enjoy the beautiful resort setting.   Thank you for the opportunity to attend this valuable leadership development conference.




___________________________________

Doris Scott, Classified Senate Senator for Group II 

I felt attending the conference at Granlibakken in June was a wonderful experience for me.  By networking with employees from other school districts in the state I gained a greater appreciation for the Chabot/Las Positas College District.  It was good to have the opportunity to meet staff from Chabot and get to know them on a personal basis.  Nice to put faces with names I have heard and people I have spoken with on the phone. The workshops were very helpful; I was especially interested in one on the FISH philosophy.  This is based on a Seattle fish market called Pikes Place that has grown from one fish market into a very large operation.  This is a philosophy that brings play into the workplace and is a very good morale builder, something we can all use.  Last but not least, the food was terrific. 
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Cindy Ahre, Classified Senate Vice President

In June, I had to fortune to go to the Granlibakken Conference in Lake Tahoe.  The 4Cs holds this annual conference to discuss issues that are important to all of us community college classified staff. One of the workshops I attended discussed the importance of the creation and maintenance of a classified Senate.  I realized how fortunate we are at Las Positas College to have such a strong senate. We are also fortunate that our senate is strongly supported by our administration. Many colleges do not have the level of support that we enjoy at LPC. While some colleges are struggling to create a senate, we have a senate that informs and enriches our lives as members of the classified staff. So, be sure to attend the next Classified Senate meeting (held the fourth Thursday of the month at 2:30) and keep yourself informed about what is going on campus and state wide! 

 


_______________________________

Diana Navarro-Kleinschmidt, Classified Senate Activities Coordinator

Last June, I attended a conference at Granlibakken Conference Center in Lake Tahoe.  While there I had the opportunity to meet and network with people from a variety of colleges across the state.  It was a wonderful experience and also gave me the opportunity to get to know members of both the Las Positas and Chabot College Classified Senates a little better.  One of the workshops I attended was called "Fish Stix" and was based of the FISH philosophy.  The FISH philosophy is based on a highly successful fish market located in Seattle's world famous Pikes Place.  The employees there make a personal choice to bring amazing passion, playfulness, commitment and a positive attitude to work every day.  The FISH philosophy is broken up into four messages that apply to how we approach our everyday work attitudes: 1) Play-have fun while you work; 2) Make Their Day - include your patrons, students, etc. in your "play"; 

3) Be There- demonstrate a level of personal accountability, bringing your best self to work; and 4) Choose Your Attitude - Show consideration for one another internally and externally. These key messages mirror our values and give us a convenient language to re-enforce our values.  I found that applying the FISH philosophy to our service at the Circulation Desk not only inspires our staff and student assistants to enjoy their work atmosphere, they leave at the end of their shift knowing that they helped to the best of their abilities with a good attitude and looking forward to the rest of their day.




​​​​​​​​​​​​​​​​​​​​​​​______________________________

Veronica Niegsch, Classified Senate Treasurer

I enjoyed that food and the True Colors workshop. This workshop helped me to see we are not working with difficult people but with people who see things differently. I enjoyed the food and also the night we went out to eat as a group. It was the most fascinating time of the trip. Did I forget to mention that I enjoyed the food? 




________________________________

October, 2002

