Classified Senate Meeting Agenda

-

LAS POSITAS

November 6, 2025| 1:00 pm —2:15 pm | Zoom

Agenda Item

COLLEGE

1.

LPC Mission Statement

Las Positas College is an inclusive, learning-

centered, equity-focused environment that

offers educational opportunities and support 3.
for completion of students’ transfer, degree,

and career-technical goals while promoting

lifelong learning. q.

LPC Planning Priorities 5.

«» Affirm LPC’s unwavering commitment to
equity by deepening campus-wide 6.
engagement, enhancing professional
development, embedding equity-minded
practices in decision-making, assessment,
and accountability processes; and building
capacity to resolve inequities.

*»Increase student success and completion 7.
through sustainable college practices,
processes, academic support, removal of
barriers, and focused professional
development.
8.

+»Establish a knowledge base and appreciation
for health and wellness in the workplace;
create a sense of urgency about wellness;
prioritize wellness in decision-making,
assessment and accountability; and build
capacity to support wellness.

Classified Senate 2025-2026

Governing Council: 9.
Aubrie Ross — President

Suzanne Kohler — VP of Communications

Lilibeth Mata Juarez — VP of Activities

Jennifer Tonn — VP of Fundraising

Noél Fagerhaugh — Secretary

Jennifer Farber — Treasurer

Ambassadors:
Andrea Anderson
Sharon Davidson
Amy Rel

Savannah Richardson

Call to Order

Review and Approval of Agenda
Review and Approval of October 2" Minutes

SEA Committee Updates -Dr. Sidela

Consent Items

Old Business

6.1 Divestment Resolution

6.2 Behind-the-Scenes Star Department
6.3 Al Professional Development

New Business

7.1 APs/BPs

7.2 Shared Governance with Compressed Calendar Block Schedule

Informational Items
8.1 New Classified Hires/Promotions/Reclassifications/Transfers
e Rafaela Echeverria - Receptionist
e Refugio Franco Jr. — Financial Aid Outreach Specialist
e Sabrina Tom —Senior Administrative Assistant
e Elizabeth Mayo —Admissions & Records Assistant Il
e Nalan Smith — Financial Aid Systems Coordinator

Updates

9.1 Committee Reports — All

9.2 Student Government - TBD

9.3 President’s Report - Aubrie

9.4 Caring Campus - Jean

9.5 Fundraising — Jennifer T.

9.6 Activities - Lilibeth

9.7 Treasurer’s Report — Jennifer F.

9.8 SEIU —Jason

9.9 Board of Trustees Meeting — Suzanne
9.10 College and District Updates - Aubrie

10. Announcements/Good of the Order

Past President:

Jean O’Neil-Opipari

SEIU Representative:

Jason Maxwell — LPC Site VP
LPCSG Representative:

TBD

11. Adjournment


https://clpccd.org/chancouncil/files/docs/2025_26/2025_1014CCAgendaDetailed.pdf

CLASSIFIED SENATE MEETING AGENDA

November 6, 2025 | 1:00 pm — 2:15 pm | Zoom

Next Meeting: December 4, 2025

Classified Senate Meetings 2025-2026
e December 4, 2025
e January 8, 2026
e February 5, 2026
e March 5, 2026
e April 2, 2026
e May 7, 2026

Classified Senate Goals & Priorities 2025-2026
e Support classified peers during the transition to a new compressed calendar and winter intersession
e Foster relationships to build classified professionals’ network of support by:
o Prioritizing and celebrating behind-the-scenes star departments, offices, and individuals
o Identifying needs and providing resources and support to single-staffed departments
o Encouraging peer mentorship and round table conversations with Classified Senate
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