Classified Senate Regular Meeting Agenda

LAS POSITAS

COLLEGE

LPC Mission Statement

Las Positas College is an inclusive, learning-
centered, equity-focused environment that
offers educational opportunities and support
for completion of students’ transfer, degree,
and career-technical goals while promoting
lifelong learning.

LPC Planning Priorities

+ Establish a knowledge base and an
appreciation for equity; create a sense of
urgency about moving toward equity;
institutionalize equity in decision-making,
assessment, and accountability; and build
capacity to resolve inequities.

% Increase student success and completion
through change in college practices and
processes: coordinating needed academic
support, removing barriers, and supporting
focused professional development across the
campus.

Governing Council:

President: Aubrie Ross
Past President: Jean O’Neil-Opipari
VP, Communications: Maria Glidden
VP, Activities: Vacant
VP, Fundraising: Vacant
Secretary: LisaMarie Russo
Treasurer: Paula Rose
Ambassadors:

Ellie Hirstein

David Rodriguez

Ryan Wheeler

Vacant
SEIU 1021: Jason Maxwell — Interim

Las Positas College Site VP

March 7, 2024| 1:00 | Zoom

1. Call to Order:

2. Public Comments:

3. Approval of Agenda and Minutes from February 1 Senate meeting
4. SEIU Leadership — Katrin Field

5. Discussion Items:
o Classified Involvement in Earth Day
e Flex Day Session re: sustainable practices that we currently practice
or would like to implement
e FEarth Week (April 15-19%)
*  Earth Day Fair in Quad — April 17t
e request that M&O show their new electric carts &
tractors sometime during the week

6. Information Items:
o Student Government Resolution of the Academic Alternative
Compressed Calendar
o Flex Day — March 21
e Proposal Classified Hiring Prioritization Committee

7. Old Business:
o Health & Wellness — Aubrie

o Still an ongoing discussion. | will bring this subject up during the
meeting with Dr. Foster and the Chancellor

o Elections Committee for Classified Senate Governing Council member
2024-2025

o Flex Day — Thursday, February 21
e Draft Schedule will be sent via email one week in advance.


https://us06web.zoom.us/j/89771579974?pwd=MnNqU2huMEErU3VsWVYxN2NMSmpoQT09
https://clpccdorg-my.sharepoint.com/:w:/g/personal/arross_laspositascollege_edu/EVkFP17U2XtCi1ozCGkUByABuzlbatBdDkw-8-CLcLV0Bg?e=fr05EW
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/ERuoZM5p-55GhiM0oXq7NtMBdtaeQTUzYZ2kVjSWGD-N0Q?e=cC7xsF
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/ERuoZM5p-55GhiM0oXq7NtMBdtaeQTUzYZ2kVjSWGD-N0Q?e=cC7xsF
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/Ee6OMCzaMSlIj5ITjegm35YB8VWAwAYS6_AvqRaVv0oNKQ?e=dqz4SD
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/Ee6OMCzaMSlIj5ITjegm35YB8VWAwAYS6_AvqRaVv0oNKQ?e=dqz4SD
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5. Informational Items: March 7,2024] 1:00 | Zoom

e  RAC Rankings for new Classified Positions posted on RAC Minutes
Positions: CAP Scores

1. President’s Office - Research Analyst

2. 1IT - IT Computer Network Specialist

3. BSSL - Instructional Assistant, Tutoring Center (10 month)

4. VP Academic Svcs. > Curriculum & Scheduling Specialist

5. BSSL - Instructional Assistant, ECE (10 months, 30 hours a week)
6. BSSL - Instructional Assistant, Tutoring Center (12 months)

7. VP Admin. Svcs. - Bursar

8. BSSL - Lab Tech, ECE (12 months, 15 hours a week)

o Classified Senate Retreat — 8/8/2024
e Tracey Coleman Workshop/Training - Continued
o Workgroup Meeting dates/times
o CLIP
o 2 -—day Summer Institute for new 2024-2025 Cohort. Will be held on Tuesday, July 30 & Wednesday, July 31
to avoid overlap with our regular Senate meetings. Regular meetings will be held on the 2™ Thursday of the
month to allow folks to attend our Senate meetings.
o Nominations for new CLIP cohort will be sent out by HR very soon.
o CLIP Connect 2 — Scheduled for Wednesday, October 16 from 10 am — 2 pm at the District Office.

¢ Activities & Events:

¢ Hooray it’s Donut Day — Wednesday, March 13*.

* Spring Break — April1-3

¢ Volunteer at the Market
3/26/24
4/23/24
5/28/24

e Classified Fireside Chats, 2" Tuesday, from 11 am — 12 pm via Zoom

6. Las Positas College Student Government Report

7.Governing Council Reports:
e SEIU - Jason Maxwell
e Caring Campus - Jean O’Neil-Opipari
o The next meeting is scheduled for Friday, March 8" from 11 am — 12 pm in room 21347
e DEMC, PBC - David Rodriguez
e Academic Compressed Calendar Committee Update — David Rodriguez
e President’s Report — Aubrie Ross


https://us06web.zoom.us/j/89771579974?pwd=MnNqU2huMEErU3VsWVYxN2NMSmpoQT09
https://www.laspositascollege.edu/gv/rac/2223agendasminutes.php#:%7E:text=IER%20Recommendation%20Letter-,February%201%2C%202024,-Agenda
https://clpccdorg-my.sharepoint.com/:x:/g/personal/arross_laspositascollege_edu/ER6FpILDefpAgJr04rolgtgBgXUMllqibJAg3Zvt4AcG4g?e=2dx7li
https://clpccdorg-my.sharepoint.com/:i:/g/personal/arross_laspositascollege_edu/EX63PBmXor9JuRkrwGU-VWMBIe-Ieau-tP7JmhB_w6lnxw?e=CRAnqo
https://clpccdorg-my.sharepoint.com/:i:/g/personal/arross_laspositascollege_edu/EUJggeW-yAxLvwsZUTmjJZMBdlrBYBuvMPgNAV1OEBo50A?e=3F3oFq
https://us06web.zoom.us/j/84871472987?pwd=vxVc6we1Pib5gsnYYUOQZBG8bqRU9f.1
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March 7, 2024| 1:00 | Zoom

8. Update from Chancellor’s Council

¢ Information Item: Proactive Awarding

e First Reading of Board Policies:
o BP 3710 Securing of Copyright
o BP 3715 Intellectual Property
o BP 4020 Program, Curriculum, and Course Development
o BP 4300 Field Trips and Excursions

e First Reading of Administrative Procedures
o AP 4020 Program and Curriculum Development
o AP 4300 Field Trips and Excursions

e Second Reading of New, Reviewed or Revised Board Policies
o BP 2735 Board Member Travel
o BP 3410 Nondiscrimination
o BP 7120 Recruitment and Selection
o BP 7400 Travel
o BP 7600 Security Officers

e Second Reading of Administrative Procedures
o AP 3410 Nondiscrimination
o AP 7145 Personnel Files
o AP 7600 Security Officers

9. Kennedy & Company — Equity Driven Enrollment Audit
e CLPCCD 2021 Chabot Financial Aid Survey
e Equity-Driven Enroliment Audit FULL Market, Competitor, Data Analysis

10. Good of the Order:

11. Adjournment:

12. Next Regular Meeting: April 4, 2024 via Zoom

Classified Senate 2024 Meeting Dates: (Zoom)
April 4, 2024

May 2, 2024
June 6, 2024

Classified Senate Webpage: http://www.laspositascollege.edu/gv/classifiedsenate/index.php
Follow us on Instagram: @LPC_Classified_Senate

Classified Senate Goals & Priorities for AY 2023-2024

Caring Campus

- Continued involvement in campus wide events
- Conduct an evaluation of Caring Campus


https://us06web.zoom.us/j/89771579974?pwd=MnNqU2huMEErU3VsWVYxN2NMSmpoQT09
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EWjHYkqmelpMkDYTsQv3qCMB-cb4zF4gkY7f6zkHeQoHAw?e=b4C3Qx
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EZY8ZxAk7bNPh9p6iXOXmgcBPvtCwP0xbkcLd8lxUXK3EQ?e=dKG1rc
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/ES5Bqc1akbNDgA6l2faf3I4Bl3T5pTtnl3VownTIYH4lfQ?e=eohh6R
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/Ed8vh1BeUXtKlSsrGecGEgwBTMYsSzr1VpP9mWa7Vsr0Pg?e=2IyI1j
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EUk8Tgf9cdZLjjsJsbvVyXEBV2pEXkZkUHoyDrmkC4j2YQ?e=ySYaoz
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EXX2_Gga1bFFnb3hbkZq-7wB5cS697OSqokthZB7EV3FXQ?e=N6wckZ
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EdOj-xBrC4tBtCeoRBBpShEBP1IUf46uOu0HtcgcutH6Ag?e=evnFXl
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/ETHMUILZPRJGheHiC68mcKcBGKxWmQ8opN5dkltGpiLZOg?e=QSDENV
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EV61eKgOWpBHvcCJufK-ziUBO8lZ9nzSoMVPheZypMKwog?e=tu8VmQ
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EbwCblp5PKFKiBGYK9Rd2vcBczeeqM6N8dbaYlRdUWv38Q?e=vAAz2Q
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EYeMkNqW1KFFndGwm3DfHZEByUVkkOVfU4GtGbeVUXTc9g?e=xFHg9c
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EbShlutIC0hFoqaO8e77OacBBXlVfMV4lUg5bEN4PZN7Yg?e=CROWkx
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EWCePhVuCBJGtKugYoda5JMB90UaoeVQ8-1o1mEvxbbzQQ?e=aTQCOm
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/Ee19lkG4wmJCh_7xeUBMrpYBchowcWpU9F0-7MMpXpf0FQ?e=YDRb8r
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EQiHLDSq6I1HseniMwBD8c4Bb4ItIVaxSchwLceN6YKc2Q?e=aXQrR9
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EZUXH4h7ehpFn_bIQJ7eVHcB9d1eN2hDOkN-weNGBpHW9A?e=HsfcMG
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EZUXH4h7ehpFn_bIQJ7eVHcB9d1eN2hDOkN-weNGBpHW9A?e=HsfcMG
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EWgYO6hp3AFDsQcKUfildxsBuje4t8EfG1H3TphCDIhPNA?e=3lR11G
https://us06web.zoom.us/j/89771579974?pwd=MnNqU2huMEErU3VsWVYxN2NMSmpoQT09
https://us06web.zoom.us/j/89771579974?pwd=MnNqU2huMEErU3VsWVYxN2NMSmpoQT09
http://www.laspositascollege.edu/gv/classifiedsenate/index.php
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Cross-Departmental Awareness & Collaboration
March 7, 2024| 1:00 | Zoom
- Implement monthly tours of departments of various areas on campus

- Work with other departments to develop various communication techniques
- Offer an orientation once a semester to Classified Professionals

- Increase participation in Shared Governance Committees and on Senate

- Expansion of the Tri-Chair Model

Professional Development & Wellness

- Continue putting this in the forefront of what we do
- ldentify the needs and interests of our colleagues


https://us06web.zoom.us/j/89771579974?pwd=MnNqU2huMEErU3VsWVYxN2NMSmpoQT09
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