Classified Senate Regular Meeting Agenda

LAS POSITAS

COLLEGE

LPC Mission Statement

Las Positas College is an inclusive, learning-
centered, equity-focused environment that
offers educational opportunities and support
for completion of students’ transfer, degree,
and career-technical goals while promoting
lifelong learning.

LPC Planning Priorities

+ Establish a knowledge base and an
appreciation for equity; create a sense of
urgency about moving toward equity;
institutionalize equity in decision-making,
assessment, and accountability; and build
capacity to resolve inequities.

% Increase student success and completion
through change in college practices and
processes: coordinating needed academic
support, removing barriers, and supporting
focused professional development across the
campus.

Governing Council 2023-2024:

President: Aubrie Ross
Past President: Jean O’Neil-Opipari
VP, Communications: Maria Glidden
VP, Activities: Vacant
VP, Fundraising: Vacant
Secretary: LisaMarie Russo
Treasurer: Paula Rose
Ambassadors:

Ellie Hirstein

David Rodriguez

Ryan Wheeler

Vacant

SEIU 1021: Jason Maxwell, Site VP

May 2, 2024 | 1:00 | Zoom

1. Call to Order

2. New Classified Hires
e Gaia Veenis — Instructional Assistant, English

3. Climate Action Plan Resolution — Daniel Cearley & Mike Ansell
e Classified Senate — Climate Action Plan Resolution (DRAFT)

4. Information Items:

o Update: Elections Committee for Classified Senate Governing Council
member 2024-2025

o Vice Chancellor of HR Hiring Committee

e We received a commitment from the Chancellor that the Admin-
Management Procedures Handbook will be revised by this time next
year to include fair representation of Classified Professionals on all
Administrator/Management Hiring Committees.

o Classified Senate Retreat update
e Foundation Grant -$1,500
e Dr. Foster - $1,000

e C(Classified Senate Retreat Workgroup Meetings
¢ Wednesday, June 10 from 1 -2 pm, via Zoom
e Wednesday, June 26 from 1 — 2 pm, via Zoom
e Wednesday, July 3 from 1 -2 pm, via Zoom
¢ Wednesday, July 25 from 1 -2 pm, via Zoom
e Monday, July 29 from 12:30 — 2 pm, via Zoom
¢ Wednesday, August 7 from 12 — 3 pm (set-up cafeteria)

e CLI Attendees
e Amy Rel (in place of Paula)
e Aubrie Ross
¢ David Rodriguez
e Jean O’Neil-Opipari
e Jennifer Tonn
¢ Maria Glidden

e Classified Senate Scholarship Award
e Two Awards at $250 each
e Joanna Chu
e Mike Ramos


https://us06web.zoom.us/j/89771579974?pwd=MnNqU2huMEErU3VsWVYxN2NMSmpoQT09
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/ETzbPla4kR5MqqiZOIUlJUcBtJJbTTtFrIGnxdbfM6ERrg?e=ggPZ5s
https://clpccdorg-my.sharepoint.com/:w:/g/personal/arross_laspositascollege_edu/Ed7Ej2YcdyZCvo9dZ7TpeFEBFDXMSmrg8mC5AK8xjdjU-A?e=oT10Ke
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6. Governing Council Reports
e Treasurer’s Report — Paula
e DEMC, PBC, 4CS — David
e SEIU —-Jason

N

Update from Chancellor’s Council

8. Update from Board of Trustees Meeting

9. Good of the Order:
10. Adjournment:

11. Classified Senate 2024 Meeting Dates: (Zoom)
June 13, 2024*

Classified Senate Webpage: http://www.laspositascollege.edu/gv/classifiedsenate/index.php
Follow us on Instagram: @LPC_Classified_Senate

Classified Senate Goals & Priorities for AY 2023-2024

Caring Campus

- Continued involvement in campus wide events
- Conduct an evaluation of Caring Campus

Cross-Departmental Awareness & Collaboration

- Implement monthly tours of departments of various areas on campus

- Work with other departments to develop various communication techniques
- Offer an orientation once a semester to Classified Professionals

- Increase participation in Shared Governance Committees and on Senate

- Expansion of the Tri-Chair Model

Professional Development & Wellness

- Continue putting this in the forefront of what we do
- ldentify the needs and interests of our colleagues


https://us06web.zoom.us/j/89771579974?pwd=MnNqU2huMEErU3VsWVYxN2NMSmpoQT09
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EcuHHPkial5FmbdOIJBdu0kBhtr7rUOjIRmrnXXeXswvTQ?e=sAzNO3
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/Eb2zVpMFPCRBhy9nwmxRUwoBmCqDZM-o8ezqIrJL3epeaw?e=zwfw6I
https://go.boarddocs.com/ca/clpccd/Board.nsf/Private?open&login
https://go.boarddocs.com/ca/clpccd/Board.nsf/Private?open&login
https://go.boarddocs.com/ca/clpccd/Board.nsf/Private?open&login
http://www.laspositascollege.edu/gv/classifiedsenate/index.php
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