BUDGET DEVELOPMENT COMMITTEE

May 7, 2025| 11:00am-12:00pm | Zoom Call-In

F

Agenda Item

LAS POSITAS

COLLEGE

1. Call to Order S. Brooks

LPC Mission Statement

Las Positas College is an inclusive, learning-

centered, equity-focused environment that 2. Review and Approva] of Agenda All
offers educational opportunities and support for

completion of students’ transfer, degree, and

career-technical goals while promoting lifelong

learning. 3. Review and Approval of April Minutes All

LPC Planning Priorities
4. Action Items

< Establish a knowledge base and an e None
appreciation for equity; create a sense of
urgency about moving toward equity;
institutionalize equity in decision-making,
assessment, and accountability; and build 5. OIld Business

. vei ities. ’
capacity to resolve inequities e Review Budget S. Brooks

< Increase student success and completion
through change in college practices and
processes: coordinating needed academic 6. New Business

support, removing barriers, and supporting .
focused professional development across the e PBC Agenda Review A. McHale

campus.

Budget Development Committee 7. Updates
Quorum: 8

Non-Voting Members:
Chair, Sean Brooks 8. Good of the Order
LPC Admin Services Officer, Sui Song

Voting Members:

Administrator, At-Large-1, Ken Cooper 9.
Administrator, At-Large-2, Kevin Harral

Faculty Member, At-Large-1, David Powers

Faculty Member, At-Large-2, Titian Lish 10. Next Regular Meeting:

Faculty-1 (Appointed by F/A), Heike Gecox . Wednesday, September 3rd @ 11:00am
Classified Professional-1, Alesia High

Classified Professional -2, Rabiah Choudry

Adjournment

SEIU Rep, Jason Maxwell

PBC Member-1, Ashley McHale

PBC Member-2, Rajinder Samra

PBC Member-3, Craig Kutil

Classified Professional on PBC, David Rodriguez
Classified Professional on PBC, Aubrie Ross
LPCSG Student — Seerat Kaur



