TRANSFER PROGRAMS & SERVICES

Transfer Programs & Services supports students as they work toward their goals in higher education and in future professional careers.  The Transfer Program helps facilitate students’ seamless transition from the community college to four-year colleges and universities by providing counselors and students with the most current and pertinent transfer information.

In partnership with Division IV faculty, the Transfer & Baccalaureate-Requiring Career Programs & Services intends to develop and implement training programs, state-of-the-art electronic and printed publications, and other resources that are easily accessible to the College at large.

Transfer Programs & Services:

· Works in partnership with Counseling, Academic Services, and other areas of Students Services;

· Advocates on behalf of transfer students at the statewide level to preserve the terms of the MOU between community colleges, UC, CSU and AICCU;

· Provides current and accurate educational, transfer, career information in a student-friendly manner;

· Assists students in gathering information and understanding the educational, transfer, and career processes;

· Facilitates the transfer readiness of students;

· Collaborates with the Honors Transfer Program on its integration with the Transfer Program;

· Works with EOPS and DSPS so that underrepresented and special students’ needs are met; and

· Offers workshops, guest speakers and related experiences to increase the awareness of educational, transfer, and career opportunities.

STAFF NEEDS

Faculty Positions

1.0 FTE – Career Counselor/Coordinator

1.0 FTE – Transfer Center Director/Counselor

Classified Positions


2.0 FTE – Counseling Assistant
Implementation Table

Transfer & Career Programs and Services

	Targets

	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	1. Increase the number of Transfer Admission Agreements (TAA) with 4-year institutions.


	1.1 Work with UC, CSU, and Independent Colleges & Universities to increase the number of contracts.


	Transfer Director – Counselor

Dean of Student Svcs

Counselors
	2005-2006 school year and ongoing
	Number of LPC – University TAA increased by 10 signed contracts in year 1 and continuing up to year 5.



	2. Increase number of students who transfer.


	2.1 Encourage more students to sign TAA contracts.

2.2 Increase outreach to LPC students via advertising, classroom visits, workshops, etc…

2.3 Create a stronger link with the Honors Transfer Program.

2.4 Increase the number of students who are transfer ready.

2.5 Develop a more extensive transfer website for students and an internet transfer website for/and with input from Division IV faculty.


	Transfer Director – Counselor

Dean of Student Svcs

Counselors
	2005-2006 school year and ongoing
	Number of student TAA contracts is increased by up to 20% in year 1 and continuing up to year 10.  Other targets are achieved by increasing the number of transfer ready students by up to 20% each year.




Implementation Table

Transfer & Career Programs and Services

	Targets

	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	3. Develop and implement a counseling training process to train new counselors and keep seasoned counselors well-informed on the latest transfer issues.


	3.1 Provide ongoing transfer training for all counselors each month.

3.2 Compile pertinent information and other counseling resources electronically and in print.

3.3 Develop transfer counseling tools in collaboration with all counselors.

3.4 Implement a monthly transfer and articulation Q & A session.


	Transfer Director – Counselor

Dean of Student Svcs

Counselors

Articulation Officer
	2005-2006 school year and ongoing
	Transfer training for counselors is implemented and institutionalized.

Resources are collaboratively developed by Division IV faculty.

Q & A sessions are implemented.

	4. Develop additional revenues to build growing number of much needed transfer services due to population growth at the College.


	4.1 Work with Dean of Student Services to acquire outside funding to help build the transfer program.


	Transfer Director  

Dean of Student Svcs


	2005-2006 school year and ongoing
	Target is achieved in year 1 when the budget goes from zero to an adequate amount ($2,000) to cover expenses to run the program.




Implementation Table

Transfer & Career Programs and Services

	Targets

	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	5. Develop partnerships with local area high schools to help increase the number of students whose first choice is the community college, LPC in particular.
	5.1 Work with Outreach Committee and counselors in developing workshops to better inform and encourage high school students to pick transfer as their first choice.

5.2 Work with Institutional Researcher in designing measurable outcomes to find out how many more students pick transfer as their first choice.


	Transfer Director – Counselor

Dean of Student Svcs

Counselors

Outreach Committee

Institutional Researcher
	Starting in 2005-2006 school year and ongoing.
	Long-term goal is achieved by increasing the number of high school applicants whose goal is to transfer by 10% each year through outreach.



	6. Increase and maintain partnerships with UC, CSU and independent colleges and universities to help augment transfer.


	6.1 Work with 4-year institutions in putting together innovative services that will meet the most pertinent needs of CCC transfer students

6.2 Implement research that addresses factors that affect transfer success.


	Transfer Director – Counselor

Dean of Student Svcs

Counselors

Outreach Committee

Institutional Researcher
	Starting in 2005-2006 school year and ongoing
	Creating a CalPASS Consortium will provide the necessary database in order to design research on high school students, thus measurements will evolve.

Long-term goal is achieved by continuing transfer research through CalPASS and by forging more effective partnerships by creating a CalPASS Consortium.




Implementation Table

Transfer & Career Programs and Services

	Targets

	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	7. Develop more intersegmental transfer programs in order to better serve underrepresented, underserved, and low-income students, as well as disabled students.
	7.1 Work closely with UC, CSU, independent universities, EOPS, DSPS, and counselors to co-create innovative, special programs targeting the aforementioned populations.


	Transfer Director – Counselor

Dean of Student Svcs

EOPS Director

DSPS Director
	Starting in 2005-2006 school year and ongoing.
	Long-term goal is achieved by increasing the number of transfer programs and services for targeted populations – i.e., underrepresented students and disabled students – 10% by year 5.




