STUDENT HEALTH CENTER
The Student Health Center (SHC), in partnership with ValleyCare Health Systems, provides health services to the campus with a focus of connecting the campus to services in the community.

Current activities include:

· Providing high quality ambulatory care and referrals;

· Providing health education and wellness promotion programs;

· Acting as an advisor and resource for campus emergency planning;

· Coordinating of health counseling and mental health services on campus;
· Identifying factors in the community that may adversely affect health; and

· Collaborating with campus groups and community agencies. 
The SHC is open 45 hours per week during fall and spring session.  There are currently no services on Saturdays or during the summer session.  Currently, there are about 5,000 visits to the SHC per academic year.  When LPC’s population reaches 15,000, the number of student contacts will more than double.  By that time the Center expects to be open for summer sessions.

STAFF NEEDS

· 1.0 FTE – Nurse Practitioner, Director

At year one, change to 25 hours a week providing clinical care and 15 hours a week on administrative duties.

· 1.0 FTE – Nurse Practitioner

To start at 0.5 at year one and increase to full-time at year five

· 1.25 FTE – Medical Assistant

Added at year five to assist the clinical staff.  Increase hours as needed at years ten and beyond.
· 1.0 FTE – Office Supervisor  [Increase from 0.5 to FTE at year one]

To supervise the student assistants and deal with office duties of billing, inventory, supplies and special projects

· 0.5 FTE – Mental Health Coordinator MFT or Psychologist

· 1.0 FTE – Marriage Family Intern

Increase from 0.4 to 0.5 at year one.  Increase to 1 FTE at year five.

· 1.0 FTE – Health Educator RN

Health Promotion activities, Club Advisor and provide CPR training. Increase to 1 FTE at year five.

The Center will continue to staff the Medical Director/Physician and a quality-control pharmacist from ValleyCare.  Student Nurses will be used for immunization clinics.  The SHC hopes to have a specialist affiliated with ValleyCare who will volunteer services as needed.

Implementation Table

Student Health Center

	Targets

	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	1. Increase SHC visits to 7,000 per year


	
	
	By 2010


	Health Center statistics.



	2. Have 60% of full-time faculty and staff trained in CPR/AED and first aid.  Training to be provided by health educator two times per year.


	
	Health Educator
	By 2008-2009
	Training Records.



	3. Increase outreach to new and evening students to improve awareness of the SHC and services by new and evening students.


	
	Health Center Staff
	By 2008-2009
	Survey results should show 25% increase in SHC awareness by new/ evening students.

	4. Conduct an assessment to identify future program needs.
	
	Health Center Staff

LPC Faculty
	By 2008-2009


	Survey results.

	5. Develop a partnership with Chabot Nursing School so that nursing students can work in yearly influenza immunization clinics.


	
	SHC Director

Chabot Nursing School Staff
	By 2008-2009
	Clinic schedule will reflect CC nursing student participation.

	6. Provide monthly health promotion activities based on the needs assessment survey.


	
	Health Educator
	By 2005-2006
	Program schedule developed.

	7. Provide services in summer.
	
	SHC Staff


	By 2010
	


Implementation Table

Student Health Center

	Goals

	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	1. Increase visits to the SHC to 10,000 per year.


	
	SHC Staff
	By 2015


	SHC statistics.

	2. Move to new facility without interruption of services.


	
	SHC Staff

LPC Staff
	By 2015
	SHC statistics.




