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• College Council began review of Strategic Goals in 
February to establish for Accreditation and Strategic 
Planning; had discussions and sought feedback from 
constituency groups through May; Goals approved 
by Board of Trustees in June

• Presentations to campus community at Town 
Meeting and State-of-the-College in April

• Abundance Network meetings throughout the Spring
• Presentation by Dr. Gioia at Convocation; 

subsequent info sessions offered on-campus; 
presented to Academic Senate, Classified Senate, 
ASLPC; attending Administrative Council tomorrow

As a result, nearly 100 people have already 
volunteered to participate as a Chair, Focused 
Group Member, or Walk-Through Reviewer

Strategic Planning: Our Efforts to Date…



• Meeting held this week with College governance 
leadership, including Vice Presidents, Executive 
Board Members from both Academic and Classified 
Senates, Program Review Chair, and Dr. Gioia, to 
hear concerns and respond to questions.

Modifying the timeline for the process
Soliciting feedback on the process that has 
been articulated
Responding to opportunities for improvement of 
the process

• As is custom, will meet regularly with the 
governance leaders to discuss progress

Strategic Planning: Where We Are Now…



•Visioning Day likely to be moved 
to early October

•Work of the Focused Groups 
likely to begin in Spring 2010

Strategic Planning: Where We Are Going…



• Anne Arundel Community College: 
http://www.aacc.edu/aboutaacc/file/AACCStrategicPlan.pdf

•California Community  College System: 
http://strategicplan.cccco.edu/

•Chabot College: 
http://www.chabotcollege.edu/IPBC/StrategicPlan.asp

•LaGuardia Community College: 
https://web.laguardia.edu/president/content/

•Maricopa County Community Colleges District: 
http://www.maricopa.edu/stratplan/

•Northern Essex Community College: 
http://www.necc.mass.edu/facultystaff/plan.php

•Rio Salado College: 
http://www.riosalado.edu/about/2012/Pages/default.aspx

•Virginia Western Community College: 
http://www.virginiawestern.edu/strategicplanning/Strategic_Plan.html

Plans & Processes From Other Institutions

Strategic Planning: Examples to Explore
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