STAFF DEVELOPMENT

PROGRAM DESCRIPTION

The Staff Development program is designed to address the professional and personal growth needs of the entire College staff and to foster their development in accordance with LPC’s Institutional Goals.
The program includes all staff and is designed around four development categories:

· Instructional Development: Assessing and improving classroom delivery, teaching, and learning;
· Discipline or Job Skill Development: Building, improving, and updating knowledge and skills, including proficiency with emerging technologies;
· Career Development: Providing tools for effective personal planning to improve the quality of work and life; and
· Organizational Development: Enhancing leadership, mutual respect, collaboration, and communication skills to support institutional integrity and community responsibility.

Staff Development needs are assessed through the self-study accreditation process, the College Educational Master Plan, the Institutional Goals, the Board of Trustees goals, and informal staff development surveys.  Yearly retreats, evaluations, and focus groups contribute to systematic program development.  The Staff Development Office actively works to integrate as many areas of the campus as possible to create a comprehensive, responsive program.
As the number of Las Positas faculty and staff grow, it will become increasingly important that Staff Development evolve from a series of activities to a fully-functional program.  The Office will not only support faculty and staff, but also will create and implement new strategies to promote excellence in the classroom and office.  The Staff Development Program will have a full-time Coordinator, half-time clerical support, a Staff Development Office, and a Staff Resource Center.  The program will be advised by a representative committee.

PHILOSOPHY

The mission of Staff and Organizational Development is to strengthen and support personal, professional, and organizational development to promote life-long learning, leadership, and innovative and effective teaching methods.  Critical components of this development are an understanding of changing student needs, a drive for high-quality programs and services, a sense of community, and a climate that encourages communication, mutual respect, and responsibility.

STAFF NEEDS

Faculty Positions

1.0 FTE – Staff Development Coordinator

Classified Positions


0.5 FTE – Support Staff
Implementation Table

Staff Development

	Targets


	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	1. Create and implement Staff and Organizational Development Program.


	
	Staff Dev. Coordinator

Staff Dev. Committee
	2005-2006
	

	2. Finalize Staff Development Plan through 2010 which will include specific new on-campus professional development activities for 2005-2007.


	2.1 Present plan to Planning and Budget Committee for approval.

2.2 Forward to College President for approval.


	Staff Dev. Coordinator

Staff Dev. Committee
	Fall 2005
	

	3. Conduct college-wide needs assessment for Staff Development.


	
	Staff Dev. Coordinator
	Spring 2006
	

	4. Formalize Staff Development Coordinator position and support staff within college organization (40% release time).


	
	Staff Dev. Coordinator

PBC

President


	2005-2006
	

	5. Restructure the Staff Development Coordinating Committee and define roles and responsibilities for Staff Development staff and committee.


	
	Staff Dev. Coordinator

College Council
	2005-2007
	

	6. Implement Human Resource Plan.
	
	Staff Dev. Coordinator

Staff Dev. Committee


	2006-2007
	


Implementation Table

Staff Development

	Goals

	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	1. Institutionalize a comprehensive Staff Development program that meets the needs of faculty, classified, and administrative staffs.


	1.1 Incrementally increase Staff Development Coordinator’s time to full-time at College’s programs, staffing and budget expand.

1.2 Obtain and move into a Staff Development office and formalize space for training, workshops, and other SD activities.


	
	2010-2015

2010
	

	2. Bi-annually update Staff Development Plan to include new programs and activities.  Include an annual evaluation of the College Staff Development needs and program activities.


	
	
	2007 –

ongoing
	


