
Shared Governance

• 2-hour workshop in March

• Focus on specific issues relevant to our college

• Looking for your feedback and suggestions



Shared Governance
• What is shared governance?
• What is the history and intent of shared governance?
• What is the difference between shared and participatory 

governance? 
• What is the legal definition of shared/participatory 

governance?
• What is the role of the college or district’s chief executive 

officer in participatory decision-making and collegial 
consultation?

• What is the role of administrators, faculty, classified staff, 
and students in consultative processes?



Shared Governance
• What are the opportunities and challenges that come 

with shared governance models (trust, fairness, 
inclusion)?

• How do we increase dialogue and reaching consensus 
using shared governance?

• Does everyone have to agree with and accept the 
recommendations of individual or collective constituent 
groups?

• What can a college do if there are ongoing unresolved 
issues in shared governance?

• What are examples of feasible or effective shared 
governance systems?
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