
STATUS OF 
PLANNING 
PRIORITIES 
2015-2017

Town Meeting: March 1, 2017



PLANNING PRIORITY:
I. ACCREDITATION
First Adopted: May 2014
Modified: May 2015



PLANNING PRIORITY:
I. ACCREDITATION

Establish regular and ongoing 
processes to implement best 
practices to meet ACCJC 

standards.



PLANNING PRIORITY:
I. ACCREDITATION

PROGRESS-TO-DATE
Accreditation Steering Committee; 
accountability
 Established procedures and timelines
 Standardize the workload compensation 
process
 Regular report-out on work and progress

FUTURE WORK
 Integrate standards into appropriate ongoing 
committee/group work
 Train Chairs/leads on the new standards and 
managing evidence



PLANNING PRIORITY:
II. CURRICULUM
First Adopted: May 2014
Modified: May 2015



PLANNING PRIORITY:
II. CURRICULUM

Provide necessary institutional 
support for curriculum development 

and maintenance. 



PLANNING PRIORITY:
II. CURRICULUM

PROGRESS-TO-DATE
Disciplines List and assigned courses
 Support to faculty and Curriculum Committee
Update the Curriculum Inventory information
Accurate and up-to-date College Catalog
 Provide training to faculty

ONGOING WORK
 Full and accurate CurricUNET information
New State Curriculum Inventory
Complete Course Outlines of Record



PLANNING PRIORITY:
III. STUDENT LEARNING 
OUTCOMES
Adopted: May 2015



PLANNING PRIORITY:
III. STUDENT LEARNING OUTCOMES

Develop processes to facilitate 
ongoing meaningful assessment of 
SLOs and integrate assessment of 

SLOs into college processes.



PLANNING PRIORITY:
III. STUDENT LEARNING OUTCOMES

PROGRESS-TO-DATE
 SLOs on Course Outlines of Record 
 Integrate into Program Review
 Faculty support: training and feedback
 Track SLOs on syllabi (Division Offices)
 SLO Handbook document
 Set-standard for achievement of ISLOs
 Updating ISLOs
 eLumen upgrade and support

ONGOING WORK
 Add’l eLumen training; increase participation (esp. PT)



PLANNING PRIORITY:
IV. TUTORING SERVICES
Adopted: May 2015



PLANNING PRIORITY:
IV. TUTORING SERVICES

Expand tutoring services to meet 
demand and support student 

success in Basic Skills, CTE, and 
Transfer courses



PLANNING PRIORITY:
IV. TUTORING SERVICES

PROGRESS-TO-DATE
 Increase tutoring hours
 from 6,174 (in 2010-11) to 11,172 (in 2015-16) 

 Tutors in Math X classes
 Scheduled tutoring to cohorts: 
 ECD cohort in math, 
 HSI cohort in STEM classes
 Engineering Tech cohort in physics

New methods of tutoring
 Implemented NetTutor (online tutoring)
Workgroup to consider a Campus Success 
Center



LINK: http://www.laspositascollege.edu/about/CollegePlanningPriorities.php
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