PERFORMING ARTS CLUSTER  

PROGRAM DESCRIPTION   

This broad category of instructional programs includes course offerings in general education, transfer education, and technical-vocational education. The Arts include programs in the Theater Arts (Acting, Theater Appreciation, and Technical Theater), Speech (Public Speaking, Communication, Oral Interpretation, and Forensics), Dance, (Choreography and Production), and Music (Appreciation, Voice Theory, Performance, Piano, Guitar and American Cultures).  The college is planning to add new programs (such as Instrumental Music) once facilities become available. 

The Theater program offers both classroom and production experience. Acting classes range from introductory acting and improvisation to specialized, interdisciplinary training in musical theater performance. Students have the option of participating in mainstage campus productions, in student-directed one act plays, or in a touring children’s show. Technical Theater courses are also offered. 

The Speech curriculum offers students transfer-level courses and an A.A. degree.  The program runs bi-annual on-campus tournaments for Las Positas College students, and an annual Speech Performance Night.  Students also have the opportunity to participate on the college’s intercollegiate competitive Speech and Debate Team (the Talk Hawks), which has achieved superb local, regional, and national recognition.

Music offerings range from introductory voice, theory, and appreciation classes to advanced theory and vocal repertoire. Performance options include Vocal and Instrumental Jazz and Chamber Choir.  The College has an excellent Choral Music program; however, many of LPC’s performances must be held off-campus because there is no on-campus facility large enough to house either the performance or the audience. Jazz Band rehearsals are held at a local high school for the same reason.

The College plans to add an orchestra and a band to its instrumental music program.  LPC’s three K-12 districts support nationally-recognized marching bands and jazz ensembles; there is a real need for these students to continue their instrumental music studies at Las Positas.  The cluster would also like to create a computer music composition facility to further enrich the program.

Dance is offered in a variety of contemporary styles along with a dance production/ choreography class each semester. The Dance program enjoys strong support from the community and will be able to expand its offerings upon the completion of the new Physical Education Complex.

STATEMENT OF PHILOSOPHY  

The Arts and Humanities cluster concentrates on the development of the students’ artistic and creative expression. The course offerings enhance a sense of appreciation for both the aesthetic and pragmatic aspects of the Arts.

STAFF NEEDS 
Faculty Positions  

1.0 FTE – Technical Theater

1.0 FTE – Instrumental Music 

3.0 FTE – Speech/Forensics

Classified Positions 

1.0 FTE – Instructional Assistant, Performing Arts 

0.75 FTE – Instructional Assistant, Forensics

1.0 FTE – Technical Theater/Theater Manager 

Implementation Table
Performing Arts

	Targets


	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	1. Assess the viability of certificate or AA degree program in Technical Theater and Music, based on employment and/or transfer demand.  Certificate/degree would include a core of technical information; students could elect to specialize in Theater, Music, or both.


	1.1 Complete a study to describe offerings at other CC colleges, potential transfer programs, and employment opportunities.

1.2 Hold at least one advisory-board-type meeting with industry reps for advice on viability/practicality of program.


	Theater Faculty

Music Faculty


	2008


	Write memo to Dean on outcomes of study and meeting.



	2. Fully develop an Instrumental Music program.


	2.1 Develop the orchestra, augment the jazz band, add a wind ensemble, and add a community band.

2.2 Add a pep band when the Physical Education program requires it.

2.3 Add 1 FTEF in Instrumental Music.


	Music Faculty


	2008
	


Implementation Table
Performing Arts

	Targets


	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	3. Consider aligning all Dance classes within the same planning cluster and organizational grouping. 


	3.1 Discuss with affected parties to determine advantages and disadvantages of present system and the possible impacts of making a change.


	Administration

PE Faculty

Performing Arts Faculty
	2006
	A decision to leave Dance split between two areas, or unified under either Physical Education or Performing Arts.



	4. Work with the Mass Communications Department to develop a television and film production program and facility.


	4.1 Study offerings at other community colleges and investigate potential transfer programs and employment opportunities.

4.2 Hold at least one advisory-board-type meeting with industry reps for advice on viability/practicality of program.


	Theater Faculty

Mass Communications Faculty
	2006
	Meetings between all concerned faculty and administration.

Memo to Dean.


Implementation Table
Performing Arts

	Targets


	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	5. Prepare for (and participate in) the planning of the new Performing Arts facility.


	5.1 Visit other Performing Arts facilities.

5.2 Develop and discuss ideas about what the new building should contain and how it should be configured.
	Performing Arts Faculty
	2007
	Concrete recommendations from each Performing Arts area about the performing and classroom spaces needed and the equipment required for them.



	6. Continue to develop Speech curriculum with the target of expanding offerings and increasing WSCH.


	6.1 Explore what other community college Speech programs are doing to increase their offerings and WSCH.

6.2 Discuss and explore the possibility of a large lecture hall course and/or an online course.


	Speech Faculty
	2008
	


Implementation Table
Performing Arts

	Goals

	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	1. Offer every Speech class listed in the catalog on (at least) an annual basis.


	1.1 Clear the catalog of infrequently offered course, strengthen existing courses, and make a commitment to promoting new courses.

1.2 Investigate creative promotional options.


	Speech Faculty
	2010
	

	2. Host an intercollegiate Speech Tournament.
	2.1 Find out the number of rooms needed for a regional tournament and get information on planning, cost, and implementation.


	Speech Faculty

Administration
	2012
	Put forward a bid for a tournament to forensics organizations.


