Physical Education, Health, AThletics, Nutrition and 

REcreation Cluster
Program Description
This cluster includes courses offered in Physical Education (activity and theory), Health and Wellness, and Nutrition. It also includes a growing Intercollegiate Athletics program, club sports, and recreational Intramurals.  

The first phase of the new Physical Education Complex/Gymnasium is slated to open in fall 2005.  This Complex will accommodate a wide range of indoor activities, including fitness, strength training, aerobics, fencing, and martial arts.  The P.E. Complex will also house an indoor walking track and several athletic courts, including a center court that will accommodate 1,070 spectators.  It will provide space for offices, locker rooms, a sports medicine program, and class meetings.

Currently, PE is offering 74 primary sections -- with over 2000 enrollments -- at a fill rate of approximately 75%.  The department anticipates that enrollment will grow at a rate of approximately 5-10% when the P.E. Complex opens and new programs are added.  Phase II of the facility (scheduled for fall 2006) will greatly expand the college’s outdoor offerings, and should push growth beyond 10%.  Highlights of that phase include playing fields, a stadium, track and field, tennis courts, outdoor basketball and volleyball courts, walking trails, a cross-country running track, baseball and softball fields, and an Olympic-size pool. 
The cluster is very interested in developing a stronger Intercollegiate Athletics program; studies of the local K-12 districts suggest that there is a sufficient pool of students to support this development.  The PE faculty firmly believe that expanding Intercollegiate Athletics will strengthen the identity of the college and will benefit LPC as a whole by generating increased enrollment of both full- and part-time students.

The college currently offers a transfer AA degree in Physical Education and certificates of completion in Sports Medicine and Coaching.  Las Positas needs to regularly update and revise its degree and certificates to ensure that transfer and community needs are being met.  

STATEMENT OF PHILOSOPHY

The Physical Education and Health departments are dedicated to helping students develop knowledge, skills, and behavior that promote wellness and physical fitness.  The faculty recognize that physical activity is an essential component of student growth and education and subscribe to the Greek ideal of a sound mind in a sound body.  The cluster is committed to offering a balanced curriculum, to promoting safe participation in activities, to embracing individual differences, and to enriching its community.

STAFF NEEDS

Administrative Positions


1.0 FTE – Athletics Director (reassigned time)

Faculty Positions


1.0 FTE – Physical Education Instructor/Coach

1.0 FTE – Physical Education Instructor/ATC/Sports Medicine

1.0 FTE – Physical Education/Health Sciences

1.0 FTE – Physical Education Instructor/Coach

Classified Positions

1.0 FTE – Athletic Secretary (increase position from 75% to 100%)

1.0 FTE – Equipment Manager

0.5 FTE – Sports Information Coordinator

1.0 FTE – Equipment Technician
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	Targets


	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	1. Devise and implement a plan to gather maximum student contact hours throughout the program.

	1a. Create “supervised PE activity lab” class

1b. Install STARS terminals in key locations of PE Complex

1c. Offer “open gym”, where contact hours are collected for current LPC PE students and non-credit hours are captured for LPC students not currently registered in PE classes.


	Dean, Faculty and IT


	2005-07

ongoing


	1a. Course outline for supervised PE Activity Lab class.

1b. Installation of computer tracking system.

1c. Accurate accounting of contact hours.



	2. Prepare students for transfer and/or employment in health and fitness fields by reviewing degree and certificate programs as part of program review.


	2a. Create PE Advisory Board.

2b. Review Degree and Certificate programs as part of program review.

2c. Market Degrees and Certificates.


	Faculty and Dean


	2005-06

ongoing


	Accurate accounting of number of students pursuing degrees and certificates.



	3. Expand the Intercollegiate Athletic program in line with the development of the new Physical Education Complex and the Physical Education Phase II facilities. This will depend, in part, on enrollment and the ability to recruit the appropriate staff


	3a. New PE faculty/ Basketball Coach hired to teach and plan for Basketball programs.

3b. Implement Men’s and Women’s Basketball teams.

3c. Complete construction of Physical Education Complex.

3d. Design and build Phase II Physical Education Pool.


	Faculty, Dean, AD, Facilities Task Force, District Facilities Director, DMJM, and contractors


	2005-06

2006-07

August 2005

2005-06


	Play of teams of COA conference.
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	3e. Complete Phase II Physical Education Pool and add Men’s and Women’s Diving and Swimming.

3f. Design, build and complete Phase II Physical Education Facilities.

3g. Implement Women’s Volleyball.

3h. Implement Men’s Basketball and Women’s Softball.

3i. Implement Men’s and Women’s Track and Field.

3j. Implement Men’s and Women’s Tennis.


	
	2006-08

2006-08

Fall 2007

Spring 2008

Spring 2009

Spring 2010
	

	4. Expand and promote the College’s Intramural program so that students, staff, and the community have an increased opportunity to participate in recreational programs (e.g., Basketball, Flag Football, Frisbee, Softball, etc.).


	4a. Offer recreation/open gyms/leagues in new PE Complex.


	Faculty and Dean


	Fall 2005

ongoing


	Offer 1 major event per semester.



	5. Provide opportunities for increased work-related knowledge and skills for students pursuing Physical Education degrees and/or certificates.


	5a. Establish PE Advisory Board.

5b. Create work based learning opportunities.


	Faculty, Dean, Work Based Learning Coordinator


	2005-06

2006-07

ongoing
	Advisory Board established by fall 2006
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	6. Work cooperatively with local recreational departments and organizations, especially in the design of our facilities and playing fields which could serve both College and community needs.
	6a. Continue discussions with Golden Baseball League and United States Tennis Association about facilities and program partnerships.

6b. Develop facilities rental fee schedule.

6c. Market facilities to local sports organizations.


	Dean, Faculty, AD, Business Office
	2005

ongoing


	Solidify partnerships with community organizations.



	
	
	
	
	

	Goals


	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	1. Develop and promote short courses in health and wellness, which appeal to business, industry, and the community. These could include online, modular courses (4-6 week duration) — several offered throughout an 18-week semester – each dealing with one specific topic or skills.


	
	
	
	


