THE OFFICE OF INFORMATION TECHNOLOGY

PROGRAM DESCRIPTION

Like most academic institutions, Las Positas’ technology use takes two forms: administrative computing and instructional computing.  Originally, the College’s technology and support were provided by District MIS, with most of the emphasis on administrative computing.  However as the College grew and its technology use increased, the District’s ability to meet its needs became limited (particularly in instructional technology).  In response to its development, LPC has developed its own IT support infrastructure.

Today OIT provides support in the following areas: computer hardware, software installation, campus network infrastructure, technology procurement, audio/visual and multimedia, smart classrooms, web services, distance education, classroom/technology integration, and telecommunications.  In 2002, OIT began providing limited software support to Student Services third-party administrative applications (STARS, SARS and ATI).

Support for the College’s administrative application, SCT Banner, continues to be provided by District ITS.  The College’s helpdesk support is provided by student interns through the LapTechs program.

Through this blended arrangement, the College has been able to adequately meet its technology needs.  However, as the College continues to grow, it will need to apply IT to support a broader range organizational activities.  Examples of IT disciplines that could increase organizational effectiveness include process automation, systems analysis and design, application development, end-user training, software application support, and project management.

IT could also be applied to benefit: 

· Academic Services: Scheduling Application, Ad-Hoc Reporting, Document Imaging, Workflow Curriculum Development Application, Faculty Absence Line Reporting Application

· Student Services: Student Email System, Customer Relationship Management System (CRM), Virtual Student Services System, Interactive Voice Response System (IVR)

· Business Services: Smartcard Transaction System, Keyless Entry Security System, Copier Services Accounting System, Print Management System, Technology Sourcing Strategy, Asset Management System

· Technology Services: IT Architecture Design, Information Architecture Design, Disaster Recovery/Business Continuity Planning, Compliance Management, Security Planning Project Portfolio Management, Help Desk, End-User Training & Development, Application Development/Software Support

Finally, specific technological applications that will enable the College to efficiently and effectively accomplish its Goals and Initiatives include:

· Implementation and support of cost reduction applications for business activities;

· Implementation and support of management applications to monitor, control, and design business activities;

· Implementation and support of strategic planning applications to formulate business strategies;

· Implementation and support of instructional technologies for excellence in teaching and learning;

· Implementation and maintenance of a state-of-the-art technology infrastructure that supports college business and instructional activities.

STATEMENT OF PHILOSOPHY

 The mission of the Office of Information Technology (OIT) is to provide leadership, service, education, and technical expertise for LPC’s instructional and administrative computing systems.  OIT fulfills its mission by supporting the technology and infrastructure that allow Las Positas to implement its goals, strategies and initiatives.  

STAFF NEEDS

Administrative Positions

1.0 FTE – Dean of Technology

Classified Positions

1.0 FTE – Administrative Assistant

1.0 FTE – Administrative Systems Analyst II

1.0 FTE – Assistant Dean of Technology

3.0 FTE – Computer Network Support Specialist

1.0 FTE – Instructional Support Specialist

1.0 FTE – Instructional Systems Technician   

2.0 FTE – Network Systems Specialist II 

1.0 FTE – Software Support Specialist

Implementation Table

Office of Information Technology

	Targets


	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	1. Establish practices and procedures that facilitate the efficient and effective delivery of technology services to students, faculty, staff, and administration.


	
	Dean of Technology

Technology Committee
	Fall 2005 – 

Spring 2006
	

	2. Develop and implement an IT governance process that aligns IT investments with college and business unit strategies.


	
	Dean of Technology

College Administrators

PBC
	Fall 2005 – 

Spring 2006
	

	3. Develop and implement an IT staffing strategy that supports mutually agreed upon IT service delivery requirements.


	
	Dean of Technology

VP of Business Svcs.

PBC
	Fall 2005 –

Spring 2006
	

	4. Align IT Strategic Plan with college and business unit goals and targets as specified in Educational Master Plan.
	
	Administrators

Dean of Technology

Technology Committee

PBC


	Fall 2005 –

Spring 2006
	

	5. Develop technology competency maps for faculty, staff, and administrators that identify technologies, skills, tools, and infrastructures required to fulfill college and business unit goals and objectives.


	
	Dean of Technology

Administrators

Faculty

Staff
	Summer 2006 –

Fall 2006
	


Implementation Table

Office of Information Technology

	Targets


	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	6. Develop guidelines for the responsible and ethical use of Information Technology by faculty, staff, administrators, and students.


	
	Dean of Technology

College Council

Student Organizations
	Fall 2006
	

	7. Work with the College to establish planning, governance, and budget processes to ensure that technology costs and benefits are fully considered in the allocation of institutional resources.


	
	
	
	

	8. Provide the capital and human resources necessary to maintain and improve the quality and availability of information technology and support.


	
	
	
	

	9. Provide appropriate technological tools for the collection, storage, analysis, and presentation of information.  Facilitate the use of such information in college decision-making process.


	
	
	
	

	10. Promote open and effective communication about technological issues and about the implementation of the Strategic Information Technology Plan.


	
	
	
	

	11. Create a culture sensitive to the social, psychological, and economic impact of technology and technological change on the campus community.
	
	
	
	


