LEARNING RESOURCES CLUSTER 
PROGRAM DESCRIPTION 
The Las Positas Collage Library is coordinated by a full-time librarian with .20 FTE reassigned time. The Library provides direct services to students and faculty including: 

· A reference and circulating collection of up-to-date, curriculum-based materials in a variety of formats (which can be accessed by the on-line public catalog); 

· Access to online databases, electronic resources and the Internet; 

· Reference services, including individual assistance, library research, and access to research computers; and 

· Information competency training through guides, orientations, and Library Skills classes covering research skills, Internet skills, and critical appraisal of information sources.   

STATEMENT OF PHILOSOPHY 

The Library program facilitates and improves student learning by supporting and expanding the instructional capabilities of Las Positas College.  The Library provides students with the opportunity to develop skills for self-directed studies and lifelong learning.  The department emphasizes knowledge and the application of research skills and their increasingly important role in the development of students’ information competence.  The library also supports the faculty in teaching students the importance of the ethical use of information, including plagiarism and copyright.

STAFF NEEDS 

Faculty Positions

1.0 FTE – Librarian
Classified Positions 
1.0 FTE – Reclassify Learning Resource Assistant (Acquisitions)

Upgrade to full-time  

1.0 FTE – Reclassify Learning Resource Assistant (Technical Processing)

1.0 FTE – Library Technician (Circulation Assistant)

Upgrade from 10-month 12-month

1.0 FTE – Instructional Assistant (Library Computer Lab) 

Implementation Table
Learning Resources

	Targets


	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	1. Evaluate, upgrade and expand the library collection.


	1.1 Develop a systematic review tool or process for evaluating each area of the collection.

1.2 Update Reference collection.

1.3 Add materials to support new and expanding curriculum topics.

1.4 Replace worn and heavily used items.

1.5 Weed out VHS that do not meet state closed caption requirements.

1.6 Replace VHS with DVD to support state mandated closed caption requirements.


	Dean, Library Coordinator, Faculty and Staff


	Fall 2005/2008


	Collection is evaluated, expanded, and upgraded.




Implementation Table
Learning Resources

	Targets


	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	2. Expand Library instructional facilities to include hands-on lab area.


	2.1 Designate area for Instructional Lab/hands-on training.

2.2 Order flat screen computers to fit area.

2.3 Order slim workstations to fit area.

2.4 Order laptop and projector to use with existing screen.

2.5 Develop new instructional tools and workshops adapted to hands-on situations.

2.6 Market new instructional area to faculty.

2.7 Conduct faculty flex day activity revolving around use of professional journals with EBSCO host.


	Dean, Library Coordinator, Faculty and Staff


	Spring 2008


	Lab area is in place.




Implementation Table
Learning Resources

	Targets


	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	3. Redesign Library Skills class by incorporating current library instruction methods, underscoring the CSU and UC information competency requirements, and taking advantage of new instructional formats and technologies.


	3.1 Update content to reflect Information Competency content.

3.2 Study what other community colleges are doing for Library Skills classes.

3.3 Examine information literacy requirements at CSU & UC.

3.4 Learn Blackboard.

3.5 Hybrid or adapt some lessons to Blackboard.


	Dean, Library Coordinator, Faculty and Staff


	Fall 2005


	Library Skills classes incorporate all aspects of target.



	4. Promote Information Competency.
	4.1 Investigate other colleges’ programs.

4.2 Partner with interested faculty.

4.3 Design several options for faculty to consider.
	Dean, Library Coordinator, Faculty and Staff
	Fall 2005 (ongoing)
	Information Competency has been defined and a plan implemented.




Implementation Table
Learning Resources

	Targets


	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	5. Continue to expand and improve student and faculty access to on-line and electronic resources.


	5.1 Develop electronic Library resources for in-house students, distance learners, faculty, and staff to reflect ongoing changes in information delivery with the new technologies.

5.2 Distribute questionnaire to faculty on database needs, e.g., Science databases.

5.3 Work with Distance Ed faculty.

5.4 Pursue other means to determine content requirements for online resources.


	Dean/Faculty, Dean of Technology and Staff


	Fall 2005 (ongoing)


	Access is optimal according to standards.




Implementation Table
Learning Resources

	Targets


	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	6. Restructure and enhance the Library web page as an instructional tool for teaching research skills and information competency to students.  Advance the Library webpage as a gateway for faculty access to professional tools to support their instruction and for student access to reliable research materials.


	6.1 Work with Distance Ed faculty.

6.2 Develop library guides with active links designed specifically for Distance Ed students.

6.3 Conduct usability studies of web page.

6.4 Keep statistics on web page usage.

6.5 Develop tools for faculty to easily get to their professional journals.

6.6 Update and maintain MLA and APA to reflect LPC Library resources.


	Dean and Faculty


	Fall 2005 (ongoing)


	Best possible web page.




Implementation Table
Learning Resources

	Targets


	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	7. Participate with and host professional development activities with other Bay Area libraries.


	7.1 Explore these possibilities with Bay Area libraries as to practicality and feasibility.


	Dean and Faculty


	Fall 2005 (ongoing)


	Activities with Bay Area Libraries active and ongoing.



	8. Participate in cooperative resource sharing programs sponsored by library consortia or the State of California.
	8.1 Interlibrary loan for faculty and students.

8.2 Promote Link+ when appropriate.

8.3 Secure better prices for databases and electronic resources through consortium pricing.


	Dean and Faculty
	Fall 2005 (ongoing)
	Resources are shared as available and appropriate.

	Goals
	
	
	
	

	1. Design an Information Commons.  This is a new approach by academic libraries to incorporate library online resources with other Web based resources into a student-focused area frequently called Information Commons.


	1.1 Use hands-on lab to do Saturday workshops for interested students.


	Dean and Faculty
	Spring 2006 (ongoing)
	Information Commons in place and functioning

	2. Partner with local high schools to develop cooperative programs or workshops that provide training in the use of library resources and information literacy for college preparedness.
	2.1 Participate in classroom activities at their high schools.
	Dean and Faculty
	Spring 2006 (ongoing)
	Partnerships in place and productive.


Implementation Table
Learning Resources

	Goals

	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	3. Redesign the space allocated for receiving, cataloging and technical processing to improve overall efficiency.


	3.1 Study building plans for Bldg. 2000 remodel.

3.2 Visit other academic libraries.

3.3 Investigate standards and guidelines recommended by Title V, professional literature, or academic organizations relating to modern library buildings and their functions.


	Dean and Faculty


	Spring 2006 (ongoing)


	Cataloging and processing are adequate and efficient.



	4. Identify a new, quiet, and appropriate location for Library orientation and for instruction about information retrieval and documentation.
	4.1 Study building plans for Bldg. 2000 remodel.

4.2 Visit other academic libraries.

4.3 Investigate standards and guidelines recommended by Title V, professional literature, or academic organizations relating to modern library buildings and their functions.


	Dean and Faculty
	Spring 2006 (ongoing)
	Space is provided and functioning as intended.


