LANGUAGE ARTS AND COMMUNICATIONS CLUSTER 
PROGRAM DESCRIPTION 

This cluster includes courses in Basic Skills (Developmental Reading and Writing), English Composition and Literature, English as a Second Language (ESL), Foreign Language, Mass Communication (Journalism), Learning Skills, and Sign Language (ASL). It incorporates general, transfer, and technical-vocational education in addition to co-curricular activities such as a college newspaper and a community literary magazine.

The ESL faculty are dedicated to promoting the academic and professional success of non-native speakers and recognize that many of their students seek English proficiency so that they may participate more fully in American society. In response to changes in the Tri-Valley’s demography and the need for greater student access, ESL will significantly modify its course offerings in fall 2005.  The new configuration will provide greater opportunities for students to enroll in courses every semester.

The Mass Communications program is expanding quickly. Recent curricular changes include the addition of a certificate in Mass Communications, the creation of a Journalism/Mass Communications Advisory Board (with representatives from the print media, broadcast media, and public relations), and many enhancements to the student newspaper, the LPC Express. In 1999, the Mass Communications program and the Express moved into their own high-tech facility in Building 300.

A particular challenge for this cluster is the inability to provide sufficient access for Basic Skills English students.  Each year, approximately 200 students in need of Basic Skills are turned away because the College does not have the facilities (and, to a lesser degree, faculty) to accommodate them.  Without these classes, students are unable to gain the skills and meet the prerequisites required for many other courses college-wide.

The faculty in the Language Arts and Communications cluster are committed to strong interdisciplinary links and adapt reading material and writing assignments to accommodate students’ varied interests and career commitments.  In addition, the faculty in English and ESL work closely to facilitate smooth transitions for students who move from ESL into English and other transfer courses.

STATEMENT OF PHILOSOPHY 

The faculty in the Language and Communications cluster believe that Basic Skills instruction is vital to student success, and they continually adapt the program respond to changing student needs. The cluster’s philosophy is grounded in the conviction that all students have the ability to succeed if they apply appropriate diligence and industry.  The faculty possess a strong sense of “team” – both within the cluster and with the institution as a whole – and work together to encourage student success.

STAFF NEEDS

Faculty Positions


11.0 FTE – English (1 FTE to be filled, immediately, Basic Skills)


2-3.0 FTE – English as a Second Language


1.0 FTE – Integrated Learning Center English/ESL


0.5 FTE – Mass Communications/Broadcasting

Classified Positions


6.0 FTE – Instructional Assistant, Developmental English


0.75 FTE – Mass Communications/Broadcasting


1.5 FTE – Instructional Assistant, Integrated Learning Center (ESL and English)


1.0 FTE – Instructional Assistant, ESL

Implementation Table
Language Arts and Communication

	Targets


	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	1. Establish a regular TBA hour for English 1A, assessing to pilot TBA hours and revising and exploring the full potential of this curricular addition designed to maximize student success.


	1.1 Plan and staff the facility, developing and implementing new curriculum, assessing and making necessary adjustments, maintaining an awareness of the financial impact on the college.


	ILC English Coordinator Lead English Coordinator


	2006


	Success and persistence rates in target courses. 

Feedback from students, staff and faculty involved with target courses.

FTES generation reports from Enrollment Mgmt.



	2. Add and support a TBA hour for English 3, 4, and 7. 


	2.1 Plan and staff the facility, developing and implementing new curriculum, assessing and making necessary adjustments, maintaining an awareness of the financial impact on the college.


	ILC Coordinator 

Lead English Coordinator


	2008
	Success and persistence rates in target courses. 

Feedback from students, staff and faculty involved with target courses.

FTES generation reports from Enrollment Management.




Implementation Table
Language Arts and Communication

	Targets


	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	3. Add and support a TBA hour for ESL reading and writing courses. 


	
	ESL Coordinator

ILC ESL Coordinator
	
	Success and persistence rates in target courses. 

Feedback from students, staff and faculty involved with target courses.

FTES generation reports from Enrollment Management.



	4. Working with ESL faculty and faculty from specific disciplines, develop additional, cross-curricular support classes to be held in the ILC.  These support classes will improve student success and persistence rates in target areas as well as generate additional revenue for the ILC.


	
	ILC English and ESL Coordinators
	2010
	Success and persistence rates in target courses. 

Feedback from students, staff and faculty involved with target courses.

FTES generation reports from Enrollment Management indicating revenue generation is becoming increasingly positive.


Implementation Table
Language Arts and Communication

	Targets


	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	5. Working with ESL faculty in the Integrated Learning Center, support and supervise an interdisciplinary Drop-in Writing Center, staffed by faculty and/or graduate students in English and ESL.  Maintain an awareness of the financial impact on the college in light of the Writing Center’s benefits to students.


	
	ILC English and ESL Coordinators
	2010
	Success and persistence rates in appropriate courses.

Feedback from students, staff, and faculty involved with the Writing Center.

FTES generation reports indicating revenue generation is increasing.



	6. Develop SLOs for the ESL & English programs and all courses.


	
	Discipline Coordinators
	2008
	SLOs will be on key English department documents (Program Review, website, syllabi, assignments).



	7. Implement an SLO assessment process for the program and the core courses taught in English.


	
	Lead English Coordinator
	2010
	The assessment of English SLOs will be described in documents such as Program Review, the Accreditation Report and reports/minutes from English meetings (retreats, and department meetings).


Implementation Table
Language Arts and Communication

	Targets


	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	8. Increase support for the TBA hour attached to Basic Skills classes by providing greater access to the Basic Skills Open Lab and adding hours when both day and night students can conveniently attend.


	
	Lead English Coordinator
	2006
	Positive attendance data.

Feedback from students, staff, and faculty.

Success and persistence rates.



	9. Chabot statistics from fall 2004 suggest that English 100A students have a lower persistence rate than students in our other basic skills courses.  Our target would be to analyze the success/persistence rates of students enrolled in English 100A and create a plan to address any problems we identify.


	
	Lead English Coordinator
	2007
	English placement statistics.

Schedule of classes.

Student success rates.

Student, staff, and faculty feedback.



	10. Research other colleges’ basic skills offerings to address the issues raised by the college’s growth and the changes in the student body demographic.


	
	Lead English Coordinator


	2010
	Report generated by English faculty.



	11. Maximize the potential of the new assessment tool, Accuplacer, by researching the possibility of using it to place students in 104 versus 100A.  Work more closely with counseling faculty on placement advising.
	
	Lead English Coordinator
	2010
	Accuplacer data


Implementation Table
Language Arts and Communication

	Targets


	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	12. Address the current access issues in English Basic skills classes. College data suggest that nearly 200 students who assessed into the English Basic Skills program in the fall of 2003 were unable to enroll due to lack of seats available.


	
	Lead English Coordinator
	2006
	Placement data.

Schedule.

Feedback from Student Services.

	13. Continue to evaluate the curriculum, materials, and learning environment in the English Center to improve student success in the Basic Skills program.


	
	Lead English Coordinator
	2006
	Student, staff, and faculty feedback.

Success and persistence rates.

Student performance on specific tests and assignments.



	14. Provide “smart classrooms” and appropriate instructional technology for all ESL offerings.


	
	PBC

ITS
	2008
	Equipment and software installed.

	15. Initiate contact with local high school ESL instructors to establish on-going communication to ensure that graduating non-native speakers know about the opportunities at LPC.


	
	ESL Faculty
	2007
	Records of communications, and institutionalization of a communication protocol.

	16. Increase use of state-of-the art technology in the production of the campus newspaper, including the use of color and new software.


	
	Express Faculty Advisor
	2006
	Number of issues using full-color.

Feedback from students, staff, and faculty.


Implementation Table
Language Arts and Communication

	Targets


	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	17. Update and offer courses in television broadcasting, and develop local partnerships to support them.


	
	Full-Time

Mass Communications

Faculty
	2007-2009
	Assessment of course offerings and partnerships.

	18. Develop and implement an ESL marketing plan to increase retention from assessment to enrollment, and to attract high school and adult school learners (including working adults) to LPC.
	
	ESL Faculty

Dean
	2008
	Written marketing plan.

Marketing plan initiated.



	Goals
	
	
	
	

	1. Explore, develop curriculum, and begin to teach classes in radio broadcasting, new media, and public relations.


	
	Mass Communications Faculty
	2010-2015
	Assessment of course offerings.

	2. Begin to develop certificates in television broadcasting, radio broadcasting, and possibly new media and public relations.  Begin to develop A.A. degree in journalism.  Update existing courses and adopt new courses as needed. 
	
	Mass Communications Faculty
	2010-2015
	Assessment of course offerings.


Implementation Table
Language Arts and Communication

	Goals

	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	3. Improve our student success rates in English courses by making necessary curricular changes to and providing the needed support for our transfer-level English classes. 


	
	
	2010
	Success and Persistence rates.

Student feedback (evaluations).



	4. English & ESL faculty will work with faculty from various disciplines, help to develop and supervise ILC support services, such as classes and workshops, for teachers across the curriculum who assign writing in their courses.
	
	
	2015
	Success and Persistence rates.

Feedback from students, staff.

FTES generation reports from Enrollment Mgmt. Indicating revenue generation is becoming increasingly positive.



	5. Develop and implement Student Learning Outcomes (SLOs) for the program, the courses, and the assignments in English.
	
	
	2015
	The presence of SLOs on key documents written by English faculty (program review, website, syllabi, assignments) and feedback from students and faculty.




Implementation Table
Language Arts and Communication

	Goals

	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	6. Continue to improve student access to, and success rates in, English Basic Skills classes, expanding, as needed, the number of classes offered and supporting the existing TBA hour.


	
	
	2015
	English placement statistics.

Schedule of classes.

Student success rates.

Student, staff and faculty feedback.



	7. Identify, develop, and implement strategies for generating higher a WSCH/FTEF number in English.  For example, develop lecture courses in literature with a lower writing requirement that would draw high number of students.


	
	Lead English Coordinator
	2015
	WSCH/FTES data.


