INTERNATIONAL STUDENT PROGRAM (ISP)

The mission of the International Student Program (ISP) is to help international students successfully transition to Las Positas College and to the American educational system.  The program staff takes pride in offering strong student support services at all levels, including pre-admission advisement, language proficiency assessment, compliance with immigration laws, and academic/personal counseling.  The ISP staff advises students on USCIS (United States Citizenship and Immigrations Services) rules and regulations related to maintaining international student status.

Las Positas College is authorized under federal law to enroll non-immigrant alien student provided they:

· Provide evidence of having completed the equivalent of a United States high school education;

· Demonstrate the ability to read and write English at the 12th grade level;

· Show means of adequate financial support and medical care;

· Provide evidence certifying freedom from active tuberculosis; and 

· Demonstrate support from a local sponsor.

The ISP is dedicated to facilitating the positive inclusion of international students into the wider LPC population.  The goal of the program is to enrich the campus climate by promoting tolerance and mutual respect among all students through the understanding of various cultures.  The ISP seeks to provide a successful educational experience for all international students in the hopes that those students will take a positive image of American culture home to their respective countries.

STAFF NEEDS


Classified Positions

1.0 FTE – Admissions Specialist

Faculty Positions

1.0 FTE – Counselor

1.0 FTE – ISP Specialist

Implementation Table

International Students Program

	Targets

	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	1. Develop guaranteed housing program for ISP students.


	1.1 Contract with local Homestay Program to provide safe, screened, affordable housing for ISP students.

1.2 Establish link on ISP website directing students to Homestay option.

1.3 Develop relationship with local apartment complexes to provide rentals to students.
	ISP Coordinator

Web Master

ISP Coordinator

ISP Coordinator


	Immediate

< 1 year

1-3 years as needed for student housing increases.


	Assist 10% of students in obtaining housing.



	2. Investigate implementation of mandatory health insurance program with fees to be collected prior to student registration each semester.
	2.1 Contact colleges with mandatory Health Insurance programs to research carriers and methods of program implementation.

2.2 Obtain written proposals from at least three insurance carriers.

2.3 Meet with Health Center and Asst. Dean of A&R to analyze coverage/ premiums.

2.4 Coordinate with Business Services to develop a method of collecting premiums from students and remitting premiums to the insurance carrier.

2.5 Implement Program.
	ISP Coordinator

ISP Admissions Specialist

Asst. Dean of A&R

Health Center

Business Services
	3 years
	All students will have medical insurance in accordance with immigration regulations.

The ISP Admission Specialist will no longer need to require verification of insurance or contact individual students who fail to obtain insurance.




Implementation Table

International Students Program

	Targets

	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	3. Develop recruitment strategies to increase enrollment of international students at Las Positas College.


	3.1 Research available recruitment options/ resources.

3.2 Contact institutions utilizing various options to determine effectiveness of services provided.

3.3 Prepare detailed analysis of services and costs and report finding to Asst. Dean of A&R.

3.4 Incorporate recruitment needs into ISP budget.

3.5 Develop partnerships with area language programs to facilitate international student transfers to Las Positas College.

3.6 Update International Student website to accurately reflect program, community and educational opportunities available at LPC.
	ISP Coordinator

Asst. Dean of A&R

ISP Coordinator

ISP Coordinator

Asst. Dean of A&R

ISP Coordinator

ISP Coordinator

ISP Admissions Specialist

Web Master


	Immediate


	Survey students to determine how they chose Las Positas College.

Increase ISP population by 10% each academic year.




Implementation Table

International Students Program

	Targets

	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	4. Increase services by developing innovative program activities that help students transition to American culture and the U.S. educational system.  The activities should also provide students with tools to further their educational progress after attending LPC.


	4.1 Continually update Orientation Program to reflect changes in immigration and College regulations.

4.2 Develop workshop focused on integration into American culture.

4.3 Develop workshops on topics including applying for work authorization, OPT and transfer to 4-year universities.

4.4 Develop mentoring program to pair continuing students with new students.


	ISP Coordinator

ISP Admissions Specialist

ISP Coordinator

ISP Academic Advisor

ISP Coordinator

ISP Admissions Specialist

ISP Academic Advisor

ISP Academic Advisor

ISP Coordinator


	
	80% of new students will attend orientation.

80% of new students (excluding transfer students) will attend workshop.




Implementation Table

International Students Program

	Targets

	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	5. Partner with internationally recognized English Proficiency Testing Programs (currently TOEFL is the only assessment test accepted by LPC) to broaden the pool of prospective students and increase enrollment.


	5.1 Research the types of assessment methods available.

5.2 Contact institutions currently using alternative tests to determine acceptable TOEFL equivalencies.

5.3 Meet with ESL Department to discuss findings.

5.4 Determine proficiency level comparable to a TOEFL score of 450.

5.5 Implement additional testing option(s).


	ISP Coordinator

ISP Coordinator

I

ESL Dept. Head

Asst. Dean of A&R

ISP Coordinator


	
	Overall effectiveness will be determined by the number of students who choose to submit alternative testing results as demonstration of English proficiency.



	Goals
	
	
	
	

	1. Identify sufficient office space (including a counseling office and private offices for the ISP Coordinator and lead ISP Admissions Specialist) to help the program maintain confidentiality when dealing with students.


	
	
	6 years
	


