HONORS TRANSFER PROGRAM

The Honors Transfer Program is designed to prepare highly-motivated students for transfer to four-year colleges and universities.  The program offers students personalized academic and transfer counseling, the chance to work one-on-one with faculty, exclusive transfer agreements, and special recognition on their transcripts and at graduation.  To be eligible for the program, a student must have completed 12 units at LPC, have a cumulative GPA of 3.5 or better, and be eligible for English 1A; first-time LPC students entering from high school must have a GPA of 3.75.

The Honors Transfer Program provides coursework that is tailored for transfer-bound students who seek greater academic challenge.  The program offers students the opportunity to broaden and deepen their educational experiences by providing activities specifically designed to encourage independent and creative learning.

STAFF NEEDS

Classified Positions

1.0 FTE – Administrative Assistant

Faculty Positions

1.0 FTE – Coordinator

0.5 FTE – Counselor 
Implementation Table

Honors Transfer Program

	Targets


	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	1. Increase the numbers of students actively involved in the Honors Transfer Program.  In the academic year 2003-04, the program had approximately ninety members on the database and approximately twenty-five members active in the program.  Work to double the numbers active in the program.


	
	HTP Director

Counselor
	2010
	Number of students active in program (i.e., completing at least one honors activity each academic year).



	2. Research the possibility of developing an Honors Transfer Program Summerbridge Program and a mentoring program in which new members would be mentored by senior members.
	2.1 Present findings to the HTP Advisory Board and key administrators.

2.2 If research warrants, develop a pilot program.


	HTP Director

Counselor
	2007-2010
	Report presenting research.

Possible pilot program.

	3. Research best practices in regard to offering honors courses with the ultimate goal of providing students with the maximum number of options for finding a type of honors activity that suits their learning style, schedule, and need for community.


	3.1 Present findings to the HTP Advisory Board and key administrators.

3.2 Develop plan to offer closed honors courses if research warrants.
	HTP Director
	2007-2010
	Report presenting research.

Possible plan to offer closed Honors courses.


Implementation Table

Honors Transfer Program

	Targets


	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	4. When number of active participants in the program doubles, offer a second Honors Seminar (open to all students at LPC) at an alternate time so that more students will take advantage of the unique opportunity.


	
	HTP Director


	2010
	Second Honors Seminar.



	5. Work with other key areas of the College (such as the Transfer Center and the Financial Aid Office) to formalize student pathways.
	
	HTP Director

Counselor

Transfer Counselor

Financial Aid Officer
	2007
	Implementation of a process by which students will be routed through key College support programs.



	6. Require HTP student to meet with the Honors Transfer Program counselor to develop a personalized educational plan to maximize the benefits afforded by the Honors Transfer Program.


	
	HTP Counselor
	Spring 2006
	Numbers of students meeting with HTP Counselor and processing an educational plan.

	7. Develop strategies to strengthen student commitment to – and graduation from – the Honors Transfer Program.  Present a report to the HTP Advisory Board and implement as funds allow.


	7.1 Incentives, such as certificates, graduation stoles, pins, scholarships and special activities (such as the Symposium, HTCC Research Conference, Social Events, and leadership opportunities).
	HTP Director

Counselor
	2006-2008
	Numbers of Honors activities completed.

Numbers of students graduation from the program.


Implementation Table

Honors Transfer Program

	Goals

	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	1. Promote the Honors Transfer Program on campus and in local high schools, informing all students, staff, and faculty of the application process, eligibility requirements, and commitment required.  This includes establishing orientations for new and potential Honors Transfer Program students so that they are aware of the full benefits of the program.


	1.1 Develop new recruitment strategies on campus and in local high schools.

1.2 Work to identify specific cohorts of students at LPC an in the high schools who might be eligible for membership in the program.

1.3 Inform students of the opportunities provided through the Honors Transfer Program.

1.4 Identify a cohort of faculty (in a variety of disciplines) who will promote the program and mentor other faculty.


	HTP Director

Counselor

Assistant


	2015
	Number of active HTP members.

Surveys of students, staff, and faculty assessing familiarity with the program.

Numbers of students and faculty attending orientations.

Presence of HTP representatives at key campus events and in the College’s promotional materials.

Well-developed promotional materials.

Number of faculty involved across disciplines.




Implementation Table

Honors Transfer Program

	Goals

	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	2. Expand and develop opportunities for Honors Transfer Program students to collaborate with each other and with faculty.


	
	
	2015
	Number of honors contracts.

Number of courses designed for HTP students.

Survey students and faculty assessing satisfaction with HTP opportunities.



	3. Counsel participants regarding academic, career, and personal issues to facilitate progress toward their educational goals as well as providing emotional and academic support for students through the Honors Seminar(s).
	
	
	2015
	Student, counselor and faculty feedback.

Honors Seminar syllabi and evaluations.

Number of students taking advantage of HTP transfer agreements.

Number of students meeting with the HTP director and counselor.




Implementation Table

Honors Transfer Program

	Goals

	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	4. Expand the number of transfer agreements with four-year colleges and universities so that Honors Transfer Program graduates will be eligible for special considerations.


	4.1 Develop new transfer agreements with UCLA.


	HTP Director

Counselor
	2015
	Number of transfer agreements.



	5. Develop Student Learning Outcomes (SLOs) for key elements of the Honors Transfer Program.
	5.1 Develop SLO statements for key elements of the program (including the overall program, the Honors Seminar, the Honors Contracts, and the Orientations.

5.2 Develop criteria for (and assess) SLO statements.


	HTP Director

HTP Director
	2015
	The existence of SLOs on key program documents and the website.

SLO criteria and assessment report presented to the HTP Advisory Board.

	6. Establish an Honors Transfer Program Center.
	6.1 Research the possibility of establishing an HTP Center.  If feasible, develop and implement a plan.
	HTP Director
	2015
	Report to the HTP Advisory Board.

Develop an Honors Transfer Program Center.




