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BUSINESS, ENTREPRENEURIAL, MARKETING AND  
WORK-BASED LEARNING CLUSTER

PROGRAM DESCRIPTION

The primary areas in this program cluster are General Business (including Supervision and Entrepreneurship), Accounting, Marketing, and Work-Based Learning (WBL). Certificates are awarded for significant accomplishment in eight areas of study: Administrative Assistant, Accounting Technician, Business Administration, Business Entrepreneurship, Business Workforce Proficiency, Marketing, Retail Management, Retailing, and Supervisory Management.

Business Administration is identified as one of the largest majors at Las Positas College (LPC).  While enrollments in some of the more specialized business-oriented programs (Supervision and Administrative Assistant) have experienced slight declines, enrollments in the more general business programs (the AS in Business, as well as the transfer-prep AA in Business Administration) continue to grow.  In addition, two new business-based certificates (Accounting Technician and Retail Management), which were added at the suggestion of the program’s Advisory Boards, are experiencing robust interest.  Projected occupational needs for the region indicate that job opportunities related to the business cluster will experience exceptional growth.  State and federal projections for the immediate geographic area (East Bay and Alameda County) project 20% to 120% expansion in the following general areas:  First-line supervisors, general management positions, business managers, managerial support, marketing, advertising and public relations, financial managers, tax accountants, general accountants and auditors and attorneys. 

The current and projected demands in the real estate and construction industries – created by industry growth, and both mandated and legislated industry certification and re-certification requirements ­ indicate that the Real Estate program should be taken off of inactive status and returned to the active curriculum.  

Due to the low career opportunities forecasted, the once popular Fashion Merchandising program should remain on inactive status.

Business programs in higher education are at crossroads on innovation and stagnation.  Our challenge is one of understanding a dynamics of the work world and pulling those dynamics into the teaching strategies used in the classroom.  Managers at all levels, technicians and even professionals and paraprofessionals follow an unpredictable career path littered with interruptions created from life’s necessities – drop in and stop out points required by economic, family, military and career challenges.  The once predictable path from education to the world of work that perhaps involved a few minor detours and maybe a brief side seminar periodically is no longer realistic.  Rather workers find themselves bumping into the need for additional education repeatedly throughout their careers for any number of reasons.  

Research conducted by Peter Saflund and N. Evans in 2002 on behalf of the National Workforce Center for Emerging Technology and subsequently presented to the League for Innovation in the Community College verifies, “the traditional view of skills has changed”.  Technical skills have become more perishable because technology is evolving so quickly.  While employers must have cutting-edge, current skills employers are willing to forego small bits of technical knowledge if they have an assurance that an individual possesses a “suite of employability skills and attributes.”  Those skills are (1) knowledge of business practices, (2) the ability to work in team, (3) to communicate effectively, (4) to serve customers effectively, (5) to learn new technical knowledge quickly and (6) apply the knowledge effectively in unique and unfamiliar settings.  

Developing a business and work based learning program that integrates these six areas will provide students – career bound or college bound and at any point in their work life – with skills that will continue for a lifetime.  Additionally individuals that earn either certificates or degrees based on curriculum that addresses those concerns will provide a value to the employment community and society in general that is highly valued, renewable and promotable.  

Creating a program that meets the objective of integrating those areas will only be accomplished through a creative and flexible approach to the task.  We must look at scheduling from the students’ perspective and at program completion from both the students’ and employers’ perspective.  Utilizing a multitude of learning styles and teaching strategies will of necessity become the norm rather than the exception.  Understanding our stakeholders and their needs – as opposed to having a passing acquaintance with their concerns will be paramount.  

The Business, Accounting, Marketing and WBL program presented is designed to accomplish that objective.

STATEMENT OF PHILOSOPHY  

The Business, Marketing, Entrepreneurial, and Work-Based Learning cluster prepares students pragmatically for the world of work and career enhancement. The College is committed to providing students with the opportunity to learn by doing; it facilitates and strengthens this process by closely linking the classroom to the workplace.  Professional and technical relevancy is ensured through close collaboration with local employers, advisory boards, and the community as a whole.  Also, because many of the students who enroll in this cluster intend to transfer, proper academic rigor is applied and maintained through partnerships with four-year institutions.   

The faculty is committed to improving students’ basic skills in communication, technology, and information competency, and recognizes that preparing students well for the labor market has a concomitant effect on improving both local and state economic development.  

Because the faculty realizes that students’ learning patterns differ, they have created various educational delivery systems within the cluster to accommodate and to encourage student success.  The faculty further supports this approach by providing a broad spectrum of work-based learning opportunities for students. 

GOALS 
1. Work closely with the local community (business, industry and the public sector) to insure that curriculum is reflective of the community’s needs.

2. Insure that the business curriculum provides relevant, state of the moment information to students, creating a well-trained, highly informed work force.

3. Expand the strong interdisciplinary ties with LPC’s other clusters, specifically in the areas of Computer Studies, Communications, English, Foreign Language, Economics and Math.

4. Develop relevant educational opportunities for individuals facing industry or job class elimination and/or job duty restructuring or redirection.

5. Provide coursework that links the theoretical with hands-on experiences, that appeals to a wide range of learning styles and the varying needs of a diverse student population.

6. Be responsive and creative in meeting the changing needs of the varied stakeholders.

7. Recruit and retain students from underrepresented groups and develop relevant models for these students. 

8. Provide a multitude of Work Based Learning opportunities for students to include:

· Work Experience

· Internships

· Social Entrepreneurships (Workforce Development)

· Service Learning

9. Work proactively with the LPC counseling and career services departments to inform and excite them about the Business, Accounting, Marketing and Work Based Learning programs.

10. Offer staff development opportunities to increase awareness, interest and multi-discipline involvement in Business, Accounting, Marketing and WBL programs.

11. Continue to work with the Tri-Valley Educational with the intent of developing stronger articulation agreements and career/curriculum pathways for area secondary students to Las Positas College.

12. Integrate the development and improvement of writing, critical thinking, oral presentation of ideas and basic communication skills in all student contact endeavors within the cluster.  

13. Expand the work-based learning entrepreneurial model to include a wider range of disciplines (e.g., technology and visual communications). 

14. Encourage Business, Accounting, Marketing and WBL faculty and staff to continue utilizing staff development projects, educational and business affiliations and cross-discipline collaborations to increase personal subject matter knowledge, and improve the overall programs.

15. Continue to incorporate state of the art methodology, up to date technology and multi-media resources in all instructional efforts

16. Seek out and evaluate new technology, teaching strategies, methodologies and materials to enhance learning in all classroom environments.

STAFF NEEDS
1.   Faculty Positions 

· 1 FTE Accounting

· 1 FTE Work Based Learning

· 2 FTE General Business and Marketing

2.   Classified Positions 

· .75 FTE – Instructional Assistant for Business/Work-Based Learning 

· 2 FTE Instructional Assistants, all Business Programs
FACILITY NEEDS  

LPC has a proposed Multidisciplinary Education building which will emphasize telecommunications and which will have larger, general classrooms in which many business and business-related courses will be held.  The Multidisciplinary Education Building will also have smart lecture classrooms suitable for larger Business classes.

The classrooms should have multiple screen capability to allow instructors the flexibility of using multiple media and a variety of website simultaneously.  The seating in the building’s classrooms should be easy to reconfigure for task force, case study and project activities. Smaller, but also “smart”, seminar rooms with a 25 seat capacity will be utilized for classroom breakout activities, group project sites, community meetings and student activities.  

The building should also have available a 20 seat state-of-the-art telecourse room that is essential to the overall expansion, flexibility and customization of this cluster’s program.   In addition, students will be able to use the building’s multi-media center to develop and hone their presentation and technology skills for career entry and advanced studies.   

Increased and evolving demands for student technological competency will necessitate an expansion in lab facilities in the years to come.  Furthermore, as work-based learning opportunities grow (particularly in the direction of student-based entrepreneurial ventures), there will be a need for a dedicated, “real world” business environment where students can practice work skills outside of the classroom. 

The Work Base Learning (LaPTechS) program has always been in a very small space perpendicular to 804/805. As the Computer Technology programs expand, plans are underway to remodel 804/805 and use the space now occupied by LaPTechS. As LaPTechS has a consistent enrollment of 25 students per semester, and serves a vital function to the college – serving as the computer support Help Desk – it is imperative to find a facility that enables the program to expand, and partner with other entrepreneurial ventures on campus such as the Design Shop. As described above, a designated, professional space that welcomes the community to do business with us is a key to the success of these ventures.

TARGETS  
· Consider developing and implementing an International Business program that could be clustered with appropriate foreign language and social science courses. 

· Develop strong partnerships with area employers and a strong advisory committee system by involving a diverse group of representatives from the public, private and non-profit sectors and providing a value-added experience to them in exchange for their involvement.  
· In collaboration with the Tri-Valley Business Council, expand internship opportunities at the College and high school levels. 

· Faculty and staff in this cluster will seek out community involvement – through Chamber of Commerce and professional associations - to help maintain a current and viable curriculum, insure work force presumptions are valid and that any course corrections reflect the needs of the community.

· Create information exchange opportunities with the LPC counseling staff to gather information about challenges they are aware that are created for students by the business curriculum and provide the counseling staff with updated curriculum and career information.

· Work closely with the IT department and computer technology faculty and staff to stay abreast of “state-of-the-art” technology, in order to fully prepare students for a competitive labor market.  Areas of expansion and collaboration include office and cyber security, systems analysis, IT customer service.

· Evaluate the reinstatement of the Real Estate (RE) program to address the growing demand for certification, recertification and alternate RE career paths. Those career paths include for example:  appraising, property management, construction management, escrow, and real estate financing.

· Create and present cross discipline staff development programs

· Within the framework of the WBL model, develop strategies that incorporate      didactic learning with experiential learning. Provide staff development opportunities to incorporate these strategies across all disciplines.

· Create a clearly defined Work Based Learning program (within the Business Department) at LPC that demonstrates its’ innovation and alternative delivery system. 

· Create marketing materials that clearly describe the WBL program components, and how they benefit students.

·       With a dramatic increase in size, it will be imperative to develop creative staff development opportunities, to maintain continuity, awareness, and innovative teaching and learning strategies. This can be accomplished by:

· Demonstrating WBL techniques right in the classroom 

· Developing a web site that offers “quick tips” for integrating WBL into curriculum

Continue expansion of the social entrepreneurial model at LPC, based on the prior success demonstrated by the LaPTechS and Design Shop enterprises.

Physical Education, Health, AThletics, Nutrition and 

REcreation Cluster
Program Description
This cluster includes courses offered in Physical Education (activity and theory), Health and Wellness, and Nutrition. It also includes a growing Intercollegiate Athletics program, Club Sports, and recreational Intramurals.  

In Fall 2001, LPC converted the former Student Center (Building 1200) into a newly equipped Fitness Center; this expanded the space for weight training classes from a small classroom to a dedicated facility.  In Spring 2004, the College broke ground on the new Physical Education Complex, which is slated to open in Fall 2005.  When the new Physical Education Complex opens in Fall 2005, Building 1200 will be reallocated.  The Physical Education Complex (Phase I) will accommodate a wide range of indoor physical education activities.  The project includes specialty classrooms for fitness, strength training, aerobics, fencing, and martial arts; an indoor walking track; and courts for basketball, volleyball, etc… The indoor center court will accommodate 1,070 spectators.   The complex also provides facilities for offices, locker rooms, a sports medicine program, and class meetings.

Currently Physical Education is offering 74 primary sections with over 2000 enrollments. The fill rate is at approximately 75%.  It is anticipated that as additional sections and new programs are added with the new facilities that enrollment will grow at a rate of approximately 5-10% per year.  With the addition of Phase II of the Physical Education facility offering classes, e.g., in swimming, tennis, baseball and softball, and track and field and an expanding weekend program, the percentage growth rate should expand beyond 10%.  

The Physical Education Complex (phase I) will give students expanded opportunities in Physical Education, Intercollegiate Athletics, and Recreation.  Phase II (starting in Fall 2006), which will be built in the next 2-10 years, will include the outdoor Physical Education facilities.  Planned facilities include: playing fields, a stadium, track and field, tennis courts, outdoor basketball and volleyball courts, walking trails, a cross-country running track, baseball and softball fields, Olympic size pool, sports lighting, and a field house. 

Las Positas College plans to expand Intercollegiate Athletics in line with the completion of the Physical Education facilities. 

Some of the sports LPC intends to offer by 2010 are Men’s/Women’s Basketball, Men’s/Women’s Volleyball, Softball, Baseball, Track and Field, Men’s/Women’s Swimming/Diving, and Men’s/Women’s Tennis.  The College is in support of a strong Intercollegiate Athletics program, and preliminary studies of the local K-12 districts suggest that there is a sufficient pool of students who would participate in such a program. The PE faculty firmly believes that expanding Intercollegiate Athletics will benefit LPC as a whole by generating increased enrollment of both full- and part-time students, and by strengthening the identity of the college.

The College currently offers a transfer AA degree in Physical Education and Certificates of Completion in Sports Medicine and Coaching.  Updates and revisions to the degree and certificates will need to be done on a regular basis to insure that transfer and community needs are being met.  In order to advance both the educational and the athletic aspects of the program, the physical education program will need additional faculty in the areas of Exercise Science and Sports Medicine.

STATEMENT OF PHILOSOPHY

The Physical Education and Health departments are dedicated to helping students develop the knowledge, skills, and behaviors that promote wellness and physical fitness.  We recognize that physical activity is an essential component of the total growth and education of our students.  We subscribe to the Greek ideal of a sound mind in a sound body. We believe that a well-educated student should develop both academically and physically.  Our purpose is to provide an outstanding educational experience that enables students to meet their goals of transfer, career preparation, healthy living practices, and personal fulfillment Quest for all ages. We are committed to offering a balanced curriculum, to promoting safe participation in activities, to embracing people's differences, and to enriching our community. 

GOALS

1. Provide Physical Education programs that promote good health practices in our students and our community.

2. Provide a wide variety of Physical Education courses that allow students to grow emotionally, develop physically, and more fully enjoy their leisure time.

3. Prepare students for transfer and/or employment in health and fitness fields.

4. Expand the Intercollegiate Athletic program in line with the development of the new Physical Education Complex and the Physical Education Phase II facilities.

5. Continue the development and promotion of the College’s Intramural program so that students, staff, and the community have an increased opportunity to participate in recreational programs.

6. Provide opportunities for students pursuing Physical Education degrees and/or employment increased work-related knowledge and skills.

7. Promote short courses (modules) in health and wellness, which appeal to business, industry, and the community.

8. Respond to community interests and needs for health/fitness information.

9. Provide students with the knowledge to make informed lifestyle decisions.

10. Support the faculty in the use of new instructional methods and technologies, including distance education.

11. Continue to serve students of all ages, backgrounds, and physical abilities.

12. Integrate “Quest” activity and wellness classes into the regular program offerings.

13. Work closely with the K-12 districts to promote the values of physical fitness.

14. Work cooperatively with local recreational departments, especially in the design of facilities and playing fields which could serve both College and community needs.

15. Devise and implement a plan to gather maximum student contract hours throughout the program.  

Staff Needs
1. Administrative Positions

· 1 FTE – Faculty Reassigned time for Athletics Director

2. Faculty Positions

· 1 FTE – Physical Education Instructor/ Coach 

· 1 FTE – Physical Education Instructor/ ATC/ Sports Medicine

· 1 FTE – Physical Education/ Health Sciences

· 1 FTE – Physical Education Instructor/ Coach

3. Classified Positions

· 1 FTE – Athletic Secretary (increase position from 75% to 100% when Physical Education Complex opens in Fall 2005)

· 1 FTE – Equipment Manager (100% when Physical Education Complex open in Fall 2005)

· 0.5 FTE - Sports Information Coordinator

· 1 FTE – Equipment Technician (assists Equipment Manager with PE, Athletics, and Facility needs; position required when program expands)

FACILITY NEEDS
In addition to the fully-equipped Physical Education Complex (to be completed Fall 2005), LPC needs to build the Physical Education Phase II facilities including: 6-12 Tennis Courts; an Olympic-size swimming pool; a field house with storage and restrooms; 1-2 large fields which will be able to accommodate 5-8 cross-field games simultaneously; baseball and softball diamonds; a stadium with bleachers; a cross-country running course; walking trails; volleyball courts; and athletic field/facility lighting.  As the program and facilities expand, there will be an increased need for two gas-powered carts to assist with transportation of equipment and injured persons.  The development of such facilities would prove beneficial to the surrounding communities, bolster the College’s identity, improve the College’s enrollment patterns, and increase student’s transfer rates to four-year institutions.

TARGETS
· Strengthen and unify curricular offerings in Physical Education, Health, Nutrition, Athletics, and Recreation. 

· Promote and actively recruit students interested in pursuing degrees in Physical Education.

· Promote and actively market Certificate programs to target populations.

· Expand the Intercollegiate Athletics program (as described previously, beginning with the Men’s and Women’s Basketball in the Fall of 2006) with the completion of the new Physical Education Complex and the Phase II facilities. (as described above).  

· Facilitate and encourage greater dialogue between faculty in the cluster.

· Expand opportunities for students to participate in recreational movement, including Intramural sports.

HUMANITIES AND FINE ARTS CLUISTER 
PROGRAM DESCRIPTION 
This broad category of instructional programs includes course offerings in general education, transfer education, and technical-vocational education. The Arts include programs in the Visual Arts (Painting, Drawing, Design, Visual Communications, Interior Design, and Photography. The Humanities Cluster includes Art History, Art Appreciation, History of Photography, and a large and varied offering in Humanities (interdisciplinary studies) as well as growing Philosophy and Religious Studies programs. Currently, ASL and Foreign languages are included in this cluster.  

In the future, LPC would like to add new programs such as Printmaking, Gallery Display, and Instrumental Music; however, these are dependent on additional facility development. 

The field of Visual Communications expands from print to multimedia and animation, and involves a strong occupational/career aspect.  To be truly successful, students in this area must experience real-world projects and work with actual clients.  As such, the program is currently developing and entrepreneurial business which is called the Design Shop.  At present, the Design Shop is an informal adjunct to the program, coordinated and managed by the full time VCOM instructor.  

Work based learning is a critical element in helping students develop the skills they need to participate more fully in the 21st Century design environment.   By linking the classroom with the workplace, work based learning experiences through on and off campus client-based work and through internships allows a student to explore and develop skills necessary for success in a very competitive job market.  Work based learning is to link a student’s education to a work environment and there is constant communication with employers about changing need of today’s workplace.  Design Shop internships began by serving only advanced VCOM students, and particularly those with special talents, and has since expanded to include intermediate and even beginner students in the VCOM AA and certificated programs.  

STATEMENT OF PHILOSOPHY 

The Humanities and Fine Arts cluster concentrates on the development of the students’ artistic and creative expression. The course offerings enhance a sense of appreciation for both the aesthetic and pragmatic aspects of the Arts and Humanities. In addition, students in these programs better understand the history, culture, and values of the artists, writers, poets, and other monumental thinkers who have produced great works. 

GOALS 

1. Educate students to the visual language expressed through artistic media: design, line, shape, color, textures, and form. 

2. Present students with a cultural and historical view of the artists, dancers, playwrights, composers, designers, writers, philosophers, and spiritual figures who created art forms and other influential and fundamental works. 

3. Prepare students for job entry in the various arts and humanities fields. 

4. Provide several avenues for community participation, audience enrichment, and student performance. 

5. Nurture aesthetic expression, broaden understanding of the arts, and provide for opportunities for new and creative student-staff contributions. 

6. Establish strong interdisciplinary links among and between the arts and humanities teaching disciplines. 

7. Recruit new faculty and staff from underrepresented groups. 

8. Increase the number of faculty committed to (and trained in) using new instructional methods and technologies to address the needs of students, especially under prepared and diverse learners. 

9. Increase the number of faculty who advocate and use writing and critical thinking in their courses.  

10. Expand course offerings in Philosophy (especially Aesthetics) and Religious Studies. (The study of Islam has recently been added to the curriculum, and faculty is exploring the division of World Religions into Eastern Religions and Western Religions.) 

11. Begin the planning process for sculpture and ceramics programs. 

12. Continue to incorporate up to date technology and multi-media resources into instructional methods.

13. Continue to expand further into animation, and digital photography and videography.

14. Work with other disciplines such as music, to further expand the communications experience of the web and multimedia work.

15. Provide coursework that links theoretical with hands-on experiences, to appeal to a wide range of learning styles, and the varying needs of the student population 

16. Continue to provide real world opportunities for certificate students including: Work Experience and Internships. 

17. Market and work closely with LPC counseling and career services departments, to promote VCOM program.

18. Offer staff development opportunities to increase awareness and involvement in VCOM and Design Shop.  

19. Expand the work based learning entrepreneurial model to include a wider range of disciplines (e.g., business and marketing, photography, computer sciences, music).

20. Within the framework of the VCOM and Design Shop model, develop strategies that incorporate didactic learning with experiential learning.  Provide staff development opportunities to incorporate these strategies.   

21. Constantly “fine-tuning” the curriculum for the VCOM program demonstrates its’ innovation and alternative delivery system. 

22. Continue to expand the Design Shop and Lab Techs entrepreneurial model by creating a designated facility to jointly operate the businesses; one that would portray the professionalism of the services offered and would signal to the community that services are available; work with a grant writer to create “see” funding to begin the venture; identifying expand a coordinator position for this program.  

STAFF NEEDS 

1. Faculty Positions 

· 1 FTE – Art 

· 2 FTE – Humanities/Philosophy/Religious Studies (Generalist)

· 1 FTE – Photography 

· 1 FTE – Visual Communications 

· 1 FTE--Interior Design 

· 1 FTE--Foreign Language 

2. Classified Positions 

· .5 FTE Support for Design shop 

· 1 Hourly Instructional Assistant-- Design shop and VCOM service 
FACILITY NEEDS 

The College’s Five-Year Construction Plan has designated separate facilities for the fine and performing arts. To complement this Center, LPC plans to renovate and expand existing structures to create a Fine Arts Building that would house programs such as Drawing, Painting, etc. As part of this renovation, the College would develop an Art Gallery to showcase student, faculty, and “visiting” exhibitions. In addition, LPC hopes to provide a broader venue for its Arts programs by incorporating “mini galleries” in various buildings across campus. 

When the Early Childhood Center is completed. The 1400 building could be renovated to house the growing INTD program in 2 classrooms.  

Finally, the proposed general classrooms in the Center and in the Multidisciplinary Classroom building will greatly benefit the Humanities/Philosophy/Religious Studies programs. 

TARGETS 

· Coordinate all plans for Sculpture, Ceramics, and TV/Video Production with Chabot College’s programs. 

· Carefully research facility and equipment requirements for developing a Printmaking program. 

· Re-examine the development of new programs that are dependent on the creation of new facilities to house and support them. 

LANGUAGE ARTS AND COMMUNICATIONS CLUSTER 
PROGRAM DESCRIPTION 

This cluster includes courses in Basic Skills (Developmental Reading and Writing), English Composition and Literature, English as a Second Language (ESL), Foreign Languages, Mass Communication (Journalism), Learning Skills, and Sign Language (ASL). It incorporates general education, transfer education, and technical-vocational programs in addition to co-curricular activities such as a strong intercollegiate forensics program, a College newspaper, and a community literary magazine. 

In response to changes in the Tri-Valley’s demography and the need for greater student access to every level of ESL courses each semester, the ESL offerings will change significantly in fall ’05 when the new ESL program takes effect. The new configuration of language skills courses will provide opportunities for all students to enroll in academic course every semester.  The faculty in English and ESL continue to work closely to facilitate smooth transitions for students who move from ESL into English and other transfer courses. The Foreign Language offerings bring a sense of internationalization to the cluster. 
The Mass Communications program is expanding quickly. Recent curricular changes include the addition of a Certificate in Mass Communications, the creation of a Journalism/Mass Communications Advisory Board with representatives from the print media, broadcast media, and public relations, increased student enrollments, and many enhancements to the student newspaper, the LPC Express. In 1999, the Mass Communications program moved into its own high-tech facility in Building 300, which was renovated as a secondary effect after the building of the Science Technology Center. The College newspaper is produced in this new facility.  

STATEMENT OF PHILOSOPHY 

The faculty in the Language and Communication cluster possess a strong sense of “team” both within the cluster and with the institution as a whole. Because they believe that Basic Skills instruction is vital to student success, the faculty, assiduously and continually, make significant changes in the developmental program responding to the needs of an increasingly diverse student population. Their philosophy is grounded in the belief that all students have the ability to succeed if they apply appropriate diligence and industry. The faculty cares about the students and encourage their success. 

The ESL faculty are dedicated to promoting the academic and professional success of non-native speakers. They also recognize that many of the students enrolled in ESL courses seek English proficiency for reasons other than academic and professional success. They seek the opportunity to participate fully in society. Faculty are committed to providing appropriate reading materials and assignments to address the interests of all ESL students.

All the faculty in the Language Arts and Communications cluster believe in strong interdisciplinary links with all clusters and adapt reading material and writing assignments to accommodate students’ varied interests and career commitments. 

Rationale for Expanding English Basic Skills Course Offerings by Fall 2005 / Numbers Currently Served / Estimate of Number Served when LPC population reaches 15,000 students.

A particular challenge for this cluster is the ability to provide sufficient access for Basic Skills English students.  In Fall 2004, course offerings in English are serving approximately 1,732 students; hence, roughly one out of five students at LPC is taking a course in English as the current college student population is 8,100.  Maintaining this ratio, 3,204 students would be served by English when the college population is 15,000.  However, English placement data suggests that student access to Basic Skills courses could be improved.  In Fall 2003, for example, the Basic Skills program offered 384 seats in the entry point courses, English 100A and English 104.  However, 607 of the 1,155 new students who took the English assessment test were assessed into this program.  Assuming all of the students who were assessed into English 100A or English 104 would need to take one of these classes in Fall 2003, then approximately 200 students would have been denied access.  Without access to these classes, students are unable to gain the skills and meet the prerequisites required for courses in other disciplines.

In order to meet the current target of serving all Basic Skills assessed students we would need to immediately provide an additional 192 entry points annually.

Currently, the number of seats available is constrained by facility, and, to some degree, staffing limitations.  However, our projection for growth should reflect a consideration of those Basic Skills students for whom there are no available seats. Hence, if course offerings in English presently served the 1,900 Basic Skills assessed students, then we can anticipate a need to serve 3,518 students when the college population reaches 15,000.  

GOALS

1.  Continue to work as a coordinated team. 

2. Advance the development of an Integrated Learning Center to offer writing, math, and the ESL support to students. 

3. Continue to evaluate the curriculum, materials, and learning environment in the English Center to improve student success in the Basic Skills courses.

4. Continue to integrate the use of word-processing into composition courses and to develop and incorporate computer-assisted and media-assisted instructional methods into ESL curriculum to decrease student attrition.  
5. Continue strong support for the cluster’s literary magazine.

6. Continue to develop the Mass Communications program, providing quality journalism experiences for students and a high standard of excellence in the campus newspaper.

7. Increase integration between the Mass Communications and Visual Communications programs. Explore opportunities for expanding into broadcast media and public relations, possibly in partnership with local media providers.

8. Expand Foreign Language offerings and offer advanced Foreign Language classes. 

9. Demand academic rigor from all students and provide incentives so that students will want to succeed and achieve their goals. 

10. Increase the number of faculty using new instructional methods and technologies that have been proven successful with under prepared and diverse learners. Continue to offer technology-based instructional support such as Plato.

11. Recruit new faculty and staff from underrepresented groups. 

12. Continue to develop more courses in literature and creative writing, as student enrollment grows, consistent with the Enrollment Management Discipline Plan.

13. Continue to ensure that the LPC Language Arts curriculum is aligned and articulated (as appropriate) with external stakeholders and partners, including the State Chancellor’s Office, the CSU system, and the UC system.    

14. Continue interdisciplinary efforts and collaboration to ensure that reading and writing skills are integrated across the curriculum. 

15. Develop an English Basic Skills Enrollment Management Plan that provides annual capacity for access for 90% of students assessing into a developmental English course.  This plan should address curriculum, facilities, and staffing.

16. Research the possibility of adding a TBA hour or a 0‑Unit Course to English 1A; English's ability to add this would be dependent upon the establishment of an Integrated Learning Center where students could fulfill this requirement.

17. Provide “smart” ESL classrooms to promote computer-assisted instructional methods.

18. Promote technology into ESL teaching methods (blackboard, power-point).

19. Promote interdisciplinary effort and collaboration with vocational programs to promote language proficiency for students enrolled to those courses.

20. Initiate contact with local high school ESL instructors to establish an ongoing communication to ensure that graduating non-native speakers know about the opportunities for academic language learning at Las Positas.

21. Develop and implement an ESL marketing plan to bring high school and adult school students as well as working adults to the LPC ESL Program.

STAFF NEEDS 

(For Student population of 15,000, including short term needs described below)

1. Faculty Positions 

· 11 FTE – English  

· 2-3 FTE – English as a Second Language 

· 1 FTE – Integrated Learning Center English/ESL 

· .5 FTE –Mass Communications/Broadcasting

2. Classified Positions 

· 6 FTE – Instructional Assistant, Developmental English 

· .75 FTE –Mass Communications/Broadcasting

· 1.5 FTE – Instructional Assistant, Integrated Learning Center (ESL and English)

· 1 FTE Instructional Assistant, ESL

Basic Skills Immediate Staff Needs

In order to increase immediate access for students assessing into Basic Skills, for which current level of offerings do not provide entry points (approximately 200 per year)

1.
Instructors

· I FTE English Faculty

2. 
Classified Positions (to support 6 additional sections of Basic Skills English)

· Increased Night IA Hours to cover additional classes 

· 18 Hour English IA position would become a 24 Hour position

· 16 Hour English IA position would become a 20 Hour position

3.
Extending Open Lab hours would require the following: 

· 1.5 English Instructional Assistants

FACILITY NEEDS 
Enrollment in the various language arts programs has grown significantly over the years, and the lack of facilities to accommodate them is becoming a significant problem.  Many ESL courses are offered in a classroom (409) that is not at all adequate.

Integrated Learning Center

Faculty from English, ESL, and Math have individually been delivering instructional support across the curriculum, through their own faculty, instructional assistants and whatever pockets of space they have been able to find across campus.  These activities are part of the overall Academic Services program and strategy to increase student access, student success and also productivity (WSHC/FTEF).  Faculty from these disciplines, Math, English and ESL, have developed detailed plans to jointly offer these academic supports in a single location, as soon as facilities allow.  The Integrated Learning Center (ILC) will support students across the curriculum, but in a single location, as opposed to the disbursed efforts now taking place. The Institutional Planning Committee supports the ILC concept model but was unable to previously find space for this Center. With the addition of new facilities, and the renovation of existing facilities, it is anticipated that the ILC should have a permanent home in the near future.   
Mass Communications/Broadcasting

Although the Journalism/Mass Communications lab is technologically advanced, it becomes crowded when all student newspaper staff members are present.  A larger room that has separate offices for the two advisors and the editor‑in‑chief, a meeting room, and a classroom would be ideal.  If the College is to offer on‑campus broadcasting courses, teaching studios equipped with up‑to‑date technology are required.  Separate studios would be necessary for television and for radio.  Until these studios can be developed, it may be possible to partner with local media providers.  

English as a Second Language

The increase in enrollments over the next years also means that the ESL program will need to increase the course offerings at each level. The ESL program current need for classroom space cannot be met because of facilities limitations. We have made changes in our program that will make it easier to offer every course every semester in fall 05. The ESL Program consists of six sequential semesters of course work to prepare students for college and professional language skills needs. In order to provide access to all courses each semester, the ESL program currently needs three classrooms during the day and four classrooms in the evening. Our new curriculum will require additional classroom space, especially in the evening. If the increase in the number of ESL students double along with the overall population increase estimated or the college, then the facilities needs will also increase. These needs include appropriate storage for the large variety of instructional materials, as well as the appropriate technology and infrastructure to support delivery of ESL curriculum.

Immediate Faculty Needs
The English Department (in its efforts to meet the goal of integrating reading and writing skills across disciplines) hosts an Open Writing Center.  Room 400 continues to serve in an Open Lab capacity as the host for the Writing Center and for students / staff / faculty across campus using PLATO (a self paced computer delivered tutorial program).  Transfer of the Writing Center and all‑campus access to PLATO to an Integrated Learning Center at a separate facility would make room for adding the six additional Basic Skills courses, since English offers open lab in the space and at the time needed to add the additional Basic Skills classes.  A minor remodel of Building 400, specifically the testing room, could mitigate the problem of where to house a portion of the English open lab functions, and would address the problem of how to expand the Open Lab hours to improve access for all students enrolled in Basic Skills courses and required to fulfill a weekly TBA hour.  Because the classrooms in Building 400 are currently being expanded (to meet fire code), the testing room may be reasonably redesigned as a space to hold Open Lab if a door were added to the back of the room as an alternate entry point.  The small size of the testing room would be less of a concern if the Open Lab hours were extended and the use of the room spread out of a 12‑hour period.

TARGETS   (New section, didn’t have targets in last revision)

ENGLISH

1) Expand course offerings and adjust scheduling to improve accessibility to Basic Skills courses in English.  To expand course offerings in Basic Skills by Fall 2005, the following would need to happen:

i. The Writing Center and full‑campus access to PLATO would need to move to the Integrated Learning Center (housed in another building) by Fall 2005 in order to allow room in the English Center for classes to be held in the afternoon and evening.

ii. The Open Lab in the English Center would need to expand its hours so that all of the Basic Skills students could fulfill their required TBA hour.  Currently, it is only open for 12 hours a week during the afternoon.  

iii. Consider r offering some Open Lab hours on Friday as well, if there seems to be a need.

iv. Fall 2005‑Spring 2006, English would be able to add six afternoon / evening basic skills classes, providing 192 additional entry points that, currently, we are unable to offer due to facility / staff constraints.  

As the student population at LPC grows:

Research the use of college facilities with the goal of expanding English course offerings.

MASS COMMUNICATIONS

1 YEAR

Update courses in television broadcasting and develop local partnerships in television broadcasting.

Begin to explore local partnerships in radio broadcasting.  Begin to teach classes in television broadcasting.  Begin to develop plans for new facilities in journalism and broadcasting. Update technology.

5 YEAR

Continue to teach classes in journalism and television production.  Begin to teach classes in radio broadcasting.  Begin to explore local partnerships in public relations (if job conditions remain positive).   Move into new facilities (new journalism lab, offices, and classroom; television studio; and radio studio).  Begin to develop certificates in television broadcasting and radio broadcasting.  Begin to develop A.A. degree in journalism and update existing courses and adopt new courses as needed.  Update technology.

10 YEAR  

Continue to teach classes in journalism, television broadcasting, and radio broadcasting.  Begin to teach classes in public relations.  Begin to develop A.A. degrees in television and radio broadcasting.  Begin to develop certificate in public relations.  Begin weekly publication of the Express.  Update existing courses and adopt new courses as needed.  Update technology.

15 YEAR

Continue to teach classes in journalism, television broadcasting, radio broadcasting, and public relations.  Begin to develop A.A. degree public relations.  Update existing courses and adopt new courses as needed. Update technology.

20 YEAR

Continue to teach classes in journalism, television broadcasting, radio broadcasting, and public relations.   Update existing courses and adopt new courses as needed. Expand facilities.  Update technology.

Rationale:  The Journalism/Mass Communications Advisory Board recommends expanding into television broadcasting in the near future and into radio broadcasting eventually.  Local partners (television stations, radio stations, high schools, and ROP programs) may help to facilitate the expansion.  Long‑term plans might include expansion into the field of public relations. 

PERFORMING ARTS CLUSTER  

PROGRAM DESCRIPTION   

This broad category of instructional programs includes course offerings in general education, transfer education, and technical-vocational education. The Arts include programs in the, Theater Arts (Acting, Theater Appreciation, and Technical Theater), Speech (Public Speaking and Forensics), Choreography, Dance, (Choreography and Production), Music (Appreciation, Voice Theory, Performance, Piano, Guitar and American Cultures).

LPC is planning to add new programs such as Instrumental Music; based on additional facility development. 

The theater program offers both classroom and on-stage/back-stage production experience. Acting classes range from introductory acting and improvisation to specialized, interdisciplinary training in musical theater performance. Performance options range from mainstage campus productions of plays and musicals to student-directed one act plays and a touring children’s show. Technical Theater courses are also offered. The Speech curriculum offers students transfer-level courses and the opportunity to participate on the College’s competitive Forensics team (the Talk Hawks), which has achieved local, regional, and national recognition.

Music offerings range from introductory voice, theory, and appreciation classes to advanced theory and vocal repertoire. Performance options include Vocal and Instrumental Jazz and Chamber Choir.  The College has an excellent choral music program; however, many of LPC’s performances must be held off-campus because there is no on-campus facility large enough to house either the performance or the audience. Jazz band rehearsals are held at a local high school for the same reason.

The College plans to add to its instrumental music program, including a College band, a College orchestra, and a computer music composition facility. Instrumental music programs are very strong in LPC’s three K-12 districts.  These secondary schools support nationally recognized marching bands and jazz ensembles.  There is a need for these students to continue their instrumental music studies at Las Positas. 

Dance is offered in a variety of contemporary styles along with a dance production/choreography class each semester. The Dance program will be able to expand offerings with the completion of the new Physical Education Complex (Gymnasium) and enjoys strong support from the community. 

STATEMENT OF PHILOSOPHY  

The Arts and Humanities cluster concentrates on the development of the students’ artistic and creative expression. The course offerings enhance a sense of appreciation for both the aesthetic and pragmatic aspects of the Arts.
GOALS  

1. Present students with a cultural and historical view of the artists, dancers, playwrights, composers, designers, writers, who created art forms and other influential and fundamental works. 

2. Prepare students for job entry in the various arts and humanities fields. 

3. Provide avenues for community participation, audience enrichment, and student performance. 

4. Nurture aesthetic expression, broaden understanding of the arts, and provide for opportunities for new and creative student-staff contributions. 

5. Establish strong interdisciplinary links among and between the arts and humanities teaching disciplines. 

6. Recruit new faculty and staff from underrepresented groups. 

7. Increase the number of faculty committed to (and trained in) using new instructional methods and technologies to address the needs of students, especially under prepared and diverse learners. 

8. Increase the number of faculty who advocate and use writing and critical thinking in their courses. 

9. Consider adding a certificate or associate degree in Technical Theater. 

10. Fully develop an Instrumental Music program. 

11. Consider aligning all Dance classes within the same planning cluster and organizational grouping.

12. Consider developing a program in television and film production (and including facilities for such a program in the new Center for the Arts)

13. Examine organizational structure with the goal of aligning performing arts, visual arts and humanities in the same division.

STAFF NEEDS 
1. Faculty Positions  

· 1 FTE Technical Theater

· 1 FTE – Instrumental Music 

· 3 FTE Speech/Forensics

1. Classified Positions 

· 1 FTE – Instructional Assistant, Performing Arts 

· .75  FTE Instructional Assistant, Forensics

· 1 FTE – Technical Theater/Theater Manager 

FACILITY NEEDS 

Recent room renovations include: Room 802 (formerly Fashion Merchandising/Interior Design) was re-designated as a Music room, increasing student enrollments.  In 2002, the Theater portion of Building 800 was renovated to be much more aesthetically pleasing and functional. Despite these improvements, the Arts are in need of additional space.  Rehearsal and classroom space is limited, and the Performing Arts are forced to share facilities with incompatible instructional areas. Performance spaces are also extremely limited, both in terms of size and audience capacity.  More appropriate space is needed for Technical Theater instruction, construction, and storage. 

The College’s Five-Year Construction Plan has designated separate facilities for the fine and performing arts.  A new Center for the Arts building would accommodate the Dance, Music, Theater, and Speech programs.  To complement this Center, LPC plans to renovate and expand existing structures to create a Fine Arts Building that would house programs such as Drawing, Painting, etc.  As part of this renovation, the College would develop an Art Gallery to showcase student, faculty, and “visiting” exhibitions.  In addition, LPC hopes to provide a broader venue for its Arts programs by incorporating “mini galleries” in various buildings across campus.    

The new Center for the Arts should include a 400-500 seat proscenium theater appropriate for theater, music and dance performances and a “black box” theater that can seat 200.  The building should include a shop; costume shop, storage areas for sets, properties and costumes; dressing rooms; green room; rehearsal room/class room that has a playing area the same size as the stage with wings; a lobby that can also be used as an art gallery.  There should also be an outdoor amphitheater.  Planning needs to take place to determine the kinds of theatrical productions the space should be designed for.  If it is determined that television and film production are programs the college should offer, the new building should have facilities for these.

Mathematics, Engineering, and Science cluster

PROGRAM DESCRIPTION
The Mathematics, Engineering, and Science cluster includes courses in general education, transfer education, technical-vocational education, and continuing education. Among the programs included in this cluster are Engineering, Mathematics, Design Technology, Life Sciences (Biology, Botany, Ecology, Anatomy, Physiology, Microbiology, and Zoology), Physical Sciences (Astronomy, Chemistry, and Physics), Earth Sciences (Geology and Geography), Horticulture, Viticulture and Winery Technology, and Science-related technologies, Laser Technology, and Vacuum Technology). 

With completion of Phase One of the Science Technology Center, LPC was able to expand its program offerings to include classes in Anatomy, Physiology, Microbiology (as noted above), Organic Chemistry, Biotechnology, and Meteorology (Weather and Climate). In addition, the College revitalized its Engineering transfer program, and now is offering the full array of lower-division courses, and developing transfer partnerships with four-year colleges in some engineering specialties, such as Optical Science and Engineering.  The newest program in this cluster in the Viticulture and Winery Technology Program that began offering courses in the Fall of 2004.

Laser Technology is a recent addition to the curriculum and is currently offered off-campus at Lawrence Livermore National Laboratory.  The College plans to offer the program on-campus as soon as Phase Two of the Science Technology Building is completed.  Geography has become part of this cluster with emphasis on Physical Geography, Weather and Climate, and Geographic Information Systems (GIS).  The Geography program is focusing on the Earth Sciences aspect of its discipline and its natural ties to Geology.

The Mathematics Department has made a concerted effort to incorporate the use of computers and alternative instructional methodologies in the classroom.  It has also rewritten curriculum to include instructed laboratory time in many of its courses.  An Open Mathematics Laboratory has been established showing remarkable growth and expectations based upon current trends are that it will serve 50 to 60 students during peak hours though it is in need of a permanent home.  The night sessions are held in a tiny conference room, and this location is particularly unsatisfactory in terms of student access and a suitable learning environment.  The Department’s Basic Mathematics course is offered in a newly developed lecture/ laboratory format where students are taught using small group, collaborative instruction.  Advanced courses require that students use software tools such as Maple and MATLAB to solve application problems.  In fall 2003, a Mathematics Study Skills course for Elementary Algebra was tested.  The course was well received and has been placed in the schedule as a regular offering.
The Mathematics faculty support the use of distance education and have already developed a web-based Elementary Algebra and Intermediate Algebra courses.  In addition, they are considering adding a Statistics course to their lineup of web-based offerings. 

Statement of Philosophy 

The Mathematics, Engineering, and Science faculty see the education and preparation of students for transfer and job entry as one of their most important roles and responsibilities. The fields of Mathematics, Engineering, and Science comprise one of the major labor market forces in LPC’s service area.  Accordingly, these faculty work closely with local leaders in business, government, and industry -- as well as the local K-12 districts, ROP, Tri-Valley Educational Collaborative -- to coordinate curriculum 

offerings and attract underrepresented students. This cluster is highly-committed to educating and training its students well in order to facilitate the success of their further education and to improve the community’s and the state’s economic development as they enter the workforce.

GOALS

1. Cultivate in students an understanding about the major themes, current topics, and techniques in Mathematics, Science and Engineering.

2. Cultivate in students an understanding of scientific inquiry, including how to evaluate scientific information and how to apply scientific methods to the analysis of information in general.

3. Educate students in creative problem solving, in the process for making rational and ethical choices, in the use of decision-making tools, and in the importance of good writing skills.

4. Increase the number of faculty using new instructional methods, technologies, and curriculum delivery systems, including distance education and creative scheduling.

5. Continue to investigate ways to improve student success and retention and endeavor to make learning both enjoyable and productive.

6. Strengthen curriculum and improve student success by promoting interdisciplinary interactions – especially between the physical sciences, mathematics, and engineering. 

7. Continue to work closely with local K-12, the ROP, and local industry (including the national laboratories) to provide relevant instruction and job opportunities to students.

8. Work closely with the Tri-Valley Educational Collaborative (TEC) and other business and educational partners to promote careers in science and technology to students (and parents) beginning early in middle school. 

9. Promote the value of high scholarship standards and student achievement by offering encouragement and help to all students.

10. Work with the TEC to develop school-to-career pathways for students.

11. Prepare students for transfer and immediate job entry.

12. Recruit highly qualified, talented, innovative, and diverse new faculty and staff.

13. Continue to develop and offer a broad variety of science classes designed to interest students in the sciences and meet general education breadth and transfer requirements. 

Horticulture Goals

1. Provide an education that will stimulate students to foster better quality in the general environment.

2. Expand the membership of the Horticulture Advisory Board so that all horticulture-related businesses are represented.  Implement a subcommittee of this Board to address Viticulture.

3. In response to Advisory Board recommendations, develop new, short-term credit and non-credit courses for Horticulture; offer these courses at non-traditional times.

4. Promote an appreciation and awareness of nature as it relates to scientific resources.

Viticulture and Winery Technology Goals

1. In conjunction with the Livermore Valley Winegrowers Association, local      wineries, and the Viticulture Advisory Board, continue to develop the comprehensive Viticulture/Enology program by adding additional course offerings to the schedule beginning in the 2005 – 2006 academic year.

2. Bring in a full time faculty member beginning in the 2005 – 2006 academic year to coordinate the Program and teach the majority of the classes.

3. Under the purview of the approved Bond development for the College, establish and maintain a one to two acre demonstration/teaching vineyard on campus.  Because of the nominal 3 year lead time to obtain a useful crop from new vines, the vineyard should be planted no later that the 2006 – 2007 academic year.

4. In response to Advisory Board recommendations, develop new, short-term credit and non-credit courses for Viticulture and Ecology once the main Program is well established; and explore offering these courses at non-traditional times.

5. Work with local wineries to establish permanent ties where the Viticulture and Winery Technology students can do internships and meet work experience requirements.

Life Science Goals

1. Continue to foster a teaching/learning environment that sensitizes students to the importance of human, animal, and plant anatomy and physiology and to the appreciation and preservation of biodiversity and ecology.

2. Participate in the development and expansion of new programs for Phase Two of the Science Technology Center, such as Photonics, Biotechnology, and Biochemistry.

3. Increase and broaden evening course offerings in Life Science as new facilities become available.

4. Continue offering special sections of Nursing Program prerequisites as part of the partnership between ValleyCare Hospital and the District.

5. Continue to acquire state of the art laboratory and instructional equipment.

Mathematics Goals

1. Support the use of computers and alternative instructional methodologies as problem-solving tools in applied and transfer mathematics classes.

2. Increase student access and success by continuing to support and expand the Open Mathematics Laboratory initiative at all levels of Mathematics for both day and evening students.  This will include a permanent location for the Open Mathematics Laboratory, and this location may be as part of a larger Integrated Learning Center for the College.  This activity is part of the overall Academic Services program and strategy to increase student access, student success and also productivity (WSHC/FTEF).

3. Develop an AS degree in Mathematics and work on ways to increase the number of students who are majoring in Mathematics.

Physical Science/Engineering Goals

1. Work in close collaboration with U.C. Davis’s Department of Applied Science in the Optical Engineering class and explore additional opportunities that may arise in other fields.

2. Develop new curriculum in Geology and Geography that leverages emerging technologies, addresses issues in these fields in greater depth, and offers more comprehensive programs.

3. Expand partnerships with professional organizations such as the Northern California Chapter of American Vacuum Society (NCCAVS) and the Laser Electro-Optics Manufacturers’ Association (LEOMA) to promote the College’s technology programs and to seek funding for classrooms, scholarships, and work-based learning opportunities.

4. Further develop the laboratory component of the Engineering courses to incorporate new technology and “real world” experiments.

5. Continue to expand the Engineering transfer program by increasing enrollment and developing new transfer opportunities.

7.   Continue to acquire state of the art laboratory and instructional                                equipment including a nuclear magnetic resonance spectrometer and an infrared spectrometer.

8.  Develop interactive ways of using the Internet and the Design Technology Website to tap into the needs of the industry.  

Growth projections over the coming 10 or so years, as the College’s enrollment comes close to doubling, are fairly straightforward in most of these areas.  Mathematics, Biology, and Chemistry should grow in a fairly linear manner, adding approximately double the number of sections currently offered, and requiring approximately double the number of full time faculty. The Engineering, Physics, and Astronomy enrollments will continue to increase, adding students in seats currently not filled or adding some additional sections.  Astronomy sections that fill to nearly 100% will continue to be added both because of demand, and also because the high numbers serve to counterbalance somewhat smaller enrollments in the calculus-based Physics sequence.  It is also important to recognize the synergistic effect the Engineering Program has on other areas, as these students also take advanced classes in mathematics and physics, and often enroll in one or more of the major’s classes in Chemistry.  Finally, solid Geology enrollments predict steady growth, while the Geography numbers are less certain.  The college expects to hire a new full-time Geography instruction in 2005, which should help energize the program and further enrollment growth.    Horticulture enrollments have not demonstrated any particular growth pattern that correlates to the growth of the College, and enrollment trends may dip a bit as the current emphasis on 

the Viticulture and Winery Technology Program takes much of the spotlight.  Future enrollment trends for the Viticulture and Winery Technology Program are difficult to project with so little experience so far.  

Enrollment in the Technology Programs is much more problematic, and can be much more dependent on economic factors.  Based on current enrollments, additional sections of most classes probably won’t need to be added, though trends for these programs need to be looked at more frequently.  In fact, some of these programs are only one or two courses deep, and have not demonstrated at trend towards growth or a need to expand beyond the current levels of offerings.  Additionally, some programs such as Design Technology, with chronically low enrollments, need to be evaluated to see if they are still meeting a need in the community and work force.

STAFF NEEDS 

1.
Faculty Positions

· 2 FTE – Chemistry 

· 1 FTE – Life Sciences – Anatomy, Physiology and Microbiology

· 3 FTE – Life Sciences -- Biology and Biotechnology
· 9 FTE – Mathematics 

· 1 FTE – Physics and Astronomy

· 1 FTE – Viticulture and Enology (includes program coordination duties)

2. Classified Positions

· 1 FTE – Instructional Assistant II, Math X (afternoons and evenings)

· 1 FTE – Laboratory Technician II, Chemistry and Biology

· 1 FTE – Laboratory Technician II, Microbiology, Chemistry/Biology 

· 1 FTE – Laboratory Technician II, Earth Sciences

· 2 FTE – Instructional Assistant II, Open Mathematics Laboratory

TIMELINE

In terms of faculty hires, long term success of the start up Viticulture and Winery Technology program is dependent on establishing partnerships in the local industry as well as continued promotion of the Program to build on the significant early success.  Therefore, its FTEF should begin in the Fall of 2005.  Next, given the steady growth in the Mathematics Program and the still sizeable dependency on adjunct faculty (nearly 11 FTEF in Fall of 2004), mathematics FTEF should be added at a rate of at least one per year.  For Chemistry that has two FTEF and is operating a program that is over 4.0 FTEF as of Spring 2005, growth and full time to part time ratios warrant bringing on the next FTEF in the Fall of 2005 or 2006, while the second FTEF should begin in the fall of 2009 or 2010.  For Biology, which is currently at 4 FTEF but operating a program that is at 8.4 FTEF (though some FTEF is currently funded under a special arrangement with ValleyCare Hospital), it makes sense to bring in the next FTEF in the Biology area in 

Fall 2005.  As demand for the nursing prerequisites continues, an FTEF to focus on Microbiology, Anatomy, and Physiology should be brought on in the fall of 2007.  The other two Biology-focused FTEF should then be brought on incrementally over the following several years.

FACILITY NEEDS
Phase One of the Las Positas Science-Technology Center was completed in 1997.  Phase Two will house specialized equipment for emerging technologies, including Laser Technology, Electro-Optics/Optics Systems, Vacuum Technology, Electronics Engineering, and other related curriculum.  The Science and Engineering departments depend heavily on computer-related instruction, and the Center’s laboratories should be outfitted with state-of-the-art equipment so that students can be prepared properly for transfer and job entry.

As enrollment grows, LPC will need to dramatically increase its classroom space.  Critical to this development will be the addition of a large-scale Science lecture hall and additional classrooms and laboratories for Chemistry, Biology, Physics, and Earth Sciences (Geology and Geography).  The Science Technology Center will need to have a dedicated preparation area for the Microbiology and Biotechnology classes, as well as additional, dedicated stockrooms.  Furthermore, permanent space needs to be allocated for the Open Mathematics Lab (as soon as possible) and additional Math classrooms and laboratories are required.  As noted, the Open Mathematics Lab may be part of an Integrated Learning Center.  This center will be run and staffed by English, ESL, mathematics faculty and instructional assistants.  The Center should have opportunities for individual or small group learning. The Center will have computers available with interdisciplinary reading, writing, and math software that all students could use to strengthen their language and math skills.  The Center will have space to give workshops in English, ESL, math, library skills and study skills supporting instruction across the curriculum. The Center will be primarily for students to fulfill their lab hour requirements for Math classes, drop-in assistance in math and writing and open-entry/open exit lab classes.

Phase Two of the Science Technology Center should include additional greenhouse space and a small wet lab to support Viticulture and Enology classes (and including space to store Enology supplies, equipment and materials).  The College should also develop a one to two acre teaching and demonstration vineyard, along with a shed or Butler-like building where grapes from the vineyard can be processed (i.e. pressed, crushed, fermented, barrel-aged, etc.), and that also contains storage space for equipment, materials, tools, fertilizer, etc. used in maintaining the vineyard.  A portion of the vineyard will be used for growth and production, while another portion will need to be used in a repetitive mode to teach viticulture practices of soil and vineyard preparation, crop planting, fertilization, grafting, irrigation installation, and so forth.

TARGETS

·       Begin program development for Science Technology Center, Phase Two.

· Closely monitor the Horticulture program and help expand its delivery systems and curriculum offerings.  Begin expanding the Viticulture and Enology offerings in the 2005 – 2006 academic year.

·       Carefully study which courses can be offered through distance education, and expand, as feasible, offerings already available in Physics, Astronomy, Biology, Ecology, and Mathematics.

·       Continue with the program to provide all of the Science prerequisite courses for the District’s Nursing program

·       Investigate the feasibility of designing a lower-division Biotechnology program by 2007-2006.

· Identify a permanent location for the Open Mathematics Laboratory, and monitor and evaluate the program’s success.  A permanent (or semi-permanent location needs to be in place by the 2006 Academic Year.

·       Offer a web-based Statistics class.

Social Science CLUSTER

Program Description 

This cluster includes courses in Anthropology, Early Childhood Development, Economics, History, Political Science, Psychology, and Sociology. These programs contain general education, transfer, career/occupational, and continuing education courses.  In addition to several certificates an A.A. degree in Early Childhood Development and A.A. degrees in Psychology and Social Science (General).  

Statement of Philosophy  

The Social Science faculty is committed to multicultural education and believes that the College and its curriculum should reflect this commitment.  In fact, the cluster was fundamental in securing the addition of an American Cultures Requirement for the AA/AS degree.  The Social Science faculty supports gender awareness and also strive to cultivate a strong international focus as a regular part of their course offerings. 

The Social Science department places emphasis on the development of study skills so that students can meet the rigorous standards set by LPC and by the workforce.  In addition, the faculty believes in offering students alternatives to traditional instruction; the majority of the Social Science disciplines now offer one or more courses using distance education. Also, in order to give students more career options, several of the Social Science faculty has made a commitment to developing new AA degrees.

In response to the unique characteristics of the Public Sector program, the College has created a new cluster for the department within the Social Science area.  All of the programs in Public Sector deal with aspects of public safety and are generally vocational programs, though students in the on-campus Administration of Justice program can transfer to a four-year institution.

Early Childhood Development courses provide the knowledge base and skills that students will need in the field of early care and education.  In designing the ECD Program, the faculty anticipated and “meet the needs of the ever-changing workplace” by forging a strong partnership with the many agencies that we serve, which enables the program to respond to present realities and anticipate future developments to he community’s needs and trends.  

Many ECD students enter as vocational students, a large percent are planning on transferring after attaining the AA Degree in ECD and becoming public or private elementary, junior high school or high school teachers.  

The ECD is a program frequently chosen by students entering from high school, reentry students, and individuals already employed in the field, who need additional ECD units required by the Sate of California in order to be a qualified teacher or caregiver of young children.  

General Social Science Goals
1. Develop additional multi-cultural course offerings in Anthropology, History, Psychology, and Sociology.

2. Examine the appropriateness of current course offerings for the UC/CSU American Institutions Requirement.

3. Recruit new faculty and staff from underrepresented groups.

4. Increase the number of faculty using new instructional methods and technologies that have proven successful with under prepared and diverse learners.

5. Encourage faculty commitment to -- and training in -- alternative instructional methods delivery systems, particularly in distance education.

6. Emphasize the use of writing and critical thinking in all courses.

7. Work closely with vocational faculty in social science and vocational courses.
8. Develop additional psychology class offerings.  
9. Expand A.A. degrees into additional social science disciplines.  
10. Promote a student-based community service component of these programs and classes.
11. Develop relationships with four-year colleges to promote the transfer of students in the on-campus Administration of Justice program.

STUDENT POPULATION

The seven disciplines within the Social Science cluster constitute 36.5% (10,920 enrollments)of the College's total enrollments offering only 14.2% of the primary sections. With the exception of Anthropology and Early Childhood Education, all the remaining disciplines have a fill rate in excess of85%; in fact Psychology fill rate is at 108%. With the addition of a new full-time faculty member in Anthropology, it is anticipated that this discipline will realize significant growth each semester.  When the Child Development Center is completed in the five years, the Early Childhood Education program will also grow significantly.  A modest 5% growth in each of these disciplines will result in approximately 200 additional enrollments each semester equivalent to approximately five class sections, and looking ahead to 2010, projected enrollments for this cluster should grow to least 14,000 enrollments as sections are offered and new facilities are added.

Early Childhood Development Goals 

1. Advocate and support the initiative for the Universal Preschool, so that all children will have access to quality programs that will kindle their curiosity, and provide rich opportunities for learning.  Alameda County through the activism of the Every Child Counts/First 5 is well positioned to become a pilot county for Universal Preschool.  

2. Complete the planning for a Child Development Center to meet the projected job growth of infant/toddler caregivers, preschool childcare providers, and teachers. 

3. Collaborate with DSPS, Counseling and the Vice President of Student Services regarding ways to measure student ability to integrate academic learning with classroom strategies and skills with children and to enable instructors to identify earlier students whose career choice might be harmful to children. 

4. Develop collaborative classes between ELS and ECD by Fall 2005. 

5. To strengthen both the ECD program and offer the most current information to students working in the field, the requires continuous review and updating constantly including current issues, trends and research in all of the course offerings. Special studies courses (99’s) should be regularly offered to provide training and job skills for students who are working in the field.  

6. To meet the need for preschool childcare, there will have to be more centers and the training to support LPC ECD.  Program will need to assess and address this need.  

7. Offer the courses that fully qualify students for the various levels of the Child Development Permit.

8. Offer courses that provide state of the art skills required by the industry. The field of ECD is changing rapidly due to research findings, state and federal policy changes, and the public interest in children’s preparation for formal education.  

9. Offer classes that enable students to transfer or complete all of the certificates, which include a 20-22 unit Certificate of Achievement in ECD - Family Child Care.  LPC is one of the few colleges that offer such a certificate and probably one of only a handful that require so many units.

10. Continue to be responsive in terms of curriculum content that will provide students who are trained at LPC with the information and skill-competency to provide quality care and education for young children. The instructors look forward to being able to assess the students’ abilities in a Child Development Laboratory in the near future.

11. Understands the enormous responsibility of developing a child development center from the ground up.  

12. Involvement in West Ed PITC Training are additionally establishing courses which reflect the “continuity of care philosophy” that is consider most optimal for young children.   
13. Have a time-line projected for the process to commence. It is critical that a minimum of one year planning be allowed before the center opened its doors.  Additional support staff or release time might be required to enable work on the different aspects of the center’s development.
STAFF NEEDS

1. Faculty Positions

· 1 FTE – ECD 

· 2 FTE – Psychology

· 1 FTE -- Sociology/Anthropology
· 2 FE—History 
· 1 FE--Political Science 
FACILITY NEEDS

It is expected that LPC will double its overall student enrollments between the current academic year and the year 2010. While no new programs are projected for development in this planning phase; however, the following facilities would add significantly to the development of the cluster and its students.

· Develop a facility that accommodates table-chair configurations for those social science courses that are taught in a laboratory-type setting (e.g., Anthropology).

· A dedicated Psychology faculty that includes lab space.

· Dedicated Anthropology classroom that can accommodate displays, lab experiences, etc. 

· Dedicated “Social Science” reading room in the ultimate Library expansion.  

· Provide access to computers in order to take advantage of the rapidly-growing software packages available in this area.

· Arrange proximity to Student Services for related programs in Child Care (Child Development Program) and Counseling services.

· Develop a facility that accommodates the special needs of the Early Childhood Development Program.  The new facility would provide students the opportunity to gain practical experience and do observations of children ranging in age from infant through preschool. The facility would be certified to provide care for between 60-100 infants, toddlers, and preschool children which will enable college students who are parents to have child care.  

Targets
· Investigate the feasibility of offering courses in gerontology.

· Cooperate with Business Cluster and Humanities Cluster to design an interdisciplinary program in International Business.

· Develop a community-awareness program composed of short courses, symposia, and lectures dealing with specific political and social issues.

· Participate in the discussion about the design of the Multidisciplinary Education Building.

· Complete the planning for both an Architectural design and a Business Plan a Child Development Center to meet the projected job growth of infant/toddler caregivers, preschool childcare providers, and teachers. 

· Renew the contract with the ACSO that governs the Sheriff’s Academy and other classes taught at the RTC.

· Work with the Fire Science/EMT Advisory Board and local fire departments and health agencies to validate the need for a Fire Fighters Academy and a Paramedic Program.

· Investigate the feasibility of offering, lab classes in both physical Anthropology and Archaeology.  (See Facility needs # 1.)
APPLIED TECHNOLOGY CLUSTER 
PROGRAM DESCRIPTION 

Programs in the Applied Technology cluster include Automotive Technology, Design Technology, and Welding Technology. While these programs are designed to prepare students for immediate job entry and/or job retraining, a growing number of students tend to transfer to four-year institutions.  

STATEMENT OF PHILOSOPHY   

The faculty and staff of the Applied Technology Cluster are committed to providing high-quality, relevant education and training to students.  This education is designed to prepare students for participation in the workforce of today and tomorrow, and also provide students with the educational foundation that will support further education and advancement in their chosen fields.  Central to this commitment is faculty’s commitment to provide opportunities for students and – in tandem – contribute to regional economic and workforce development.  Implicit in this responsibility is a commitment to maintain relevancy and currency in course offerings, in faculty training, and in equipment and facilities. 

The faculty in this cluster have partnered with industry for intensive staff development projects. These projects have resulted in new and intensive career programs for direct job entry for students (e.g. LPC’s General Motors and Isuzu Training Centers). In addition, the faculty works closely with high schools, the ROP, and with the TEC (Tri-Valley Educational Collaborative) in the development of career pathways and high school/ROP articulation agreements.

AUTOMOTIVE TECHNOLOGY 

The Automotive Program at LPC continues to expand, reflecting external demand trends that are anticipated to continue beyond the next decade.   In California, the Employment Development Department predicts a need for 20,500 trained automotive technicians from 200 to 2010.   In addition, technological advances drive a need for almost constant retraining of the current workforce.  Examples include constantly evolving emission control and certification standards, and the move to alternative fuel engines. California’s automobile population has also exploded; in 1999 approximately 27 million registered Autos were on the highway. In 2004 this number has grown to over 34 million, more than any other five States combined. Finally, this type of work is an unlikely candidate for outsourcing.  All these factors combine to create a workforce-training vacuum that must be filled by Community Colleges such as Las Positas.

The factors described here make it clear that there will be a need for significant expansion of the Automotive Technology program. The multitude of programs offered today, in response to current needs, have both staff and facilities at full capacity.  

Current programs within Automotive technology include: General Automotive day and evening; California BAR Smog referee program Intern Program; General Motors program; Isuzu Motors program.  Programs to be explored/developed in the next two years include: For Credit Smog program; High School/ROP “Weekend College.” Customer Service Academy for LPC students.  Programs to be explored/developed in the next 2-10 years include Customer Service Academy Industry Specific (GM/Isuzu/Toyota, etc); Motorcycle Repair; Alternative Fuels.  

WELDING   TECHNOLOGY

Since the retirement of the single full time welding faculty in 1996, Las Positas College has run its welding programs with only adjunct faculty.  At the time, there may have been doubt as to the long-term demand for welding technicians, and whether enrollments in the program would be sufficient to support a full time faculty.  The time has come to re-assess this decision.  Despite the lack of attention of full-time faculty, and almost no promotion on the part of the college, this program is seeing significant growing enrollments, and turning away many students.  Contributing factors are the high number of retirements in this field, a shortage of trained welding specialists, and a move towards steel construction in housing.  California’s Employment Development Department projects an increase of employment (for sheet metal, iron and steel workers) of 25% between 2000 and 2010.  There is a need not only for training of new entrants into this field, but also for upgrading skills in the existing workforce, as new welding technologies and equipment are developed.   The welding program at Chabot has seen revitalization, and many LPC students who begin their welding training at LPC must go to Chabot in order to obtain classes we have not offered at LPC due to a lack of resources.  

APPLIED TECNOLOGY CLUSTER GOALS  

1. Continue to work with advisory boards, industry, and business leaders to improve teaching outcomes and to provide students with job opportunities and internships. 

2. Continue to combine secondary, ROP, and College advisory boards (when appropriate) into one Valley-wide advisory board per program to better serve the needs of students from high school through college. 

3. Continue to work with high schools, the ROP, and the TEC in the development and implementation of high school articulation agreements and seamless career pathways. 

4. Continue to develop courses (credit, noncredit, community or contract education) for clients who need specialized, short-term training.

5. Continue to closely monitor business and industry in order to anticipate the needs of employees and to maintain currency and relevancy in Applied Technology offerings. 

6. Take the leadership in producing a course schedule that meets the needs of client-students. 

7. Continue a strong marketing approach so that the community is apprised of available courses and programs. 

8. Work closely with high school and ROP faculty to promote career opportunities in Technology, particularly to female students. This effort needs to begin in the early grades of the middle school for both students and their parents. 

9. Continue to host and present seminars dealing with special topics in technology. 

10. Monitor equipment needs and continue to work closely with the advisory board and local businesses/industries to get critical equipment donations and program support. 

11. Work closely and regularly with the College counseling staff to ensure that they can effectively discuss the career opportunities and program requirements in the Applied Technology cluster. 

12. Support faculty development in the use of new instructional methods and technologies, including distance education. 

13. Recruit new faculty and staff from underrepresented groups. 

14. Coordinate with Chabot College to avoid unnecessary duplication of programs with low enrollments.  

15. Incorporate the use of writing and critical thinking in all courses. 

16. Continue to train students well so that they – in turn -- can improve the community’s and the State’s economic status. 

STAFF NEEDS 
1. Faculty Positions 

•  3 FTE – Automotive (with at least .50 program coordination)

•  1 FTE – Welding 

2. Classified Positions 

• 1 FTE – Administrative Assistant, Applied Technology, Contract Support  

• 1 FTE – Instructional Assistant, Applied Technology 
• 1 FTE – Instructional Assistant for 804/805 Labs (Paraprofessional) 

· 1 FTE-Lab/Toolroom/Equipment oversight (Automotive, Welding), position type to be determined

FACILITY NEEDS 

Continued success and growth in Automotive Technology has led to challenges in having adequate facilities and space for the program.  LPC currently houses the General Motors Training Program, the Isuzu Training Program, and the State of California Smog Referee program in the area originally designed for the College-based Automotive Training program.  In 2003, funding provided through General Motors allowed for the addition of a temporary Automotive Lab Annex, which ameliorated, but did not resolve, the current crowding situation., In the short run, attention should be given to providing adequate workspace for students and vehicles, as well as for expanded lecture areas.   An annex area with additional covered work bays also should be considered, as current facilities limit enrollments. In the long run, if current enrollment tends continue (as is likely) and the Automotive faculty pursue the many program additions sought by our region, then it is highly unlikely that the current space/facility will support such growth without serious reconfiguration, or even relocation.

The facilities which house Automotive and Welding programs at Las Positas College were constructed in 1980 and represent state-of-the-art conditions for that time.  However, the rapid pace of technological change in industry, and the corresponding significant reduction capital support, make it difficult to maintain technological currency. LPC continually investigates other sources to help with funding; the advisory boards have been particularly helpful in this pursuit, as have the partnerships with General Motors and Isuzu. 

Industry partners (such as Lawrence Livermore National Laboratory) tell us that there will be a consistent and growing need for welding technologists with advanced skills due to the retirement of a significant number of those currently employed in this field.  The Welding Technology program is reflecting this need and has experienced consistent, growing enrollments as of late.  As with Auto Tech, providing appropriate materials for the Welding Technology program is a significant challenge, due to growing enrollment, rising costs of materials, and changes in technology.   In addition, the Welding Lab facilities are in need of a full-scale update, in order to make state of the art training available to students.  

TARGETS 

· Continue the strong commitment to the TEC program. 

· Encourage interaction between the Applied Technology students and students enrolled in the Technology and Science areas. 

· Strengthen articulation ties with secondary schools for seamless career pathways. 

· Expand high school and college outreach to improve access and success for female students
· Develop new programs within these clusters that are responsive to and support the workforce needs of our service area.

· Monitor enrollment patterns in the Design Technology program. 

· Develop and implement an Applied Technologies facilities plan, which provides adequate space for the growing programs. 

· Continue and enhance safety procedures in Applied Technology areas, particularly as growing programs compete for limited space.  

COMPUTER STUDIES CLUSTER 

PROGRAM DESCRIPTION

The Computer Studies Cluster includes courses in transfer education, technical-vocational education and continuing education. Among the programs included in this cluster are computer science, computer information systems, computer networking technology, and electronics. In addition, technical certification courses are offered for Cisco Network products and Microsoft Software products.  Also because the field of computer technology is so dynamic and ever changing especially in the career/vocational disciplines, new areas of study are continually emerging.  Examples of this change are the development of courses in: web programming, Linux, Java, Flash, XML, topics that did not exist five years ago.  To meet the realities and demands of the 21st Century, the Computer Studies Cluster will to continue to offer traditional courses in computer science, computer information system, and computer networking technologies, however, the Cluster will also pursue course offerings in the emerging technologies.  Courses such as: wireless technologies, computer forensics, eCommerce, gaming development, and high-performance computing.

INDUSTRY OUTLOOK

The economic boom of late 1990’s was a period of fiscal expansion unparalleled in our history.  Much of the growth and wealth created during this time was attributed to Information Technology (IT) and the rapid deployment computer hardware, software and network technology infrastructure.  Concomitant with this IT growth and expansion was the need skilled people to develop, install, and support these new technologies.  In fact the need for skilled people was so great that it quickly surpassed the number of people that were available to meet the need.  The law of economics teaches us that when supply can match demand a period of scarcity is introduced and the available supply can only be obtained at a premium.  This was the situation for IT resources during the boom period of the late nineties.

In response to the seemingly endless need for trained IT resources Las Positas in keeping with its mission provide workforce training, and to enhance the economic development of the community supported a robust offering of Computer Science (CS), Computer Information Systems (CIS), and Computer Networking Technology (CNT) courses.  And like the industry these programs supported Las Positas experienced a boom in student enrollments in these courses.  However, as the saying goes “every good thing comes to an end”, and at a pace almost as fast the boom period in 2000 the IT industry experienced a bust.  Fuel in part by an over-expansion and a search for low cost IT resources many of the IT jobs either went away or overseas.  While some will call these results a market correction their effects persisted and created a recession in the IT industry that is only now starting to dissipate.  And just as everything else in the IT industry was impacted so were LPC’s enrollments in Computer Studies courses.

Many pundits viewing these sustained industry effects were quickly ready to declare that “IT Doesn’t Matter”
 and that the IT industry was dead.  However recent data suggest a different conclusion.  The report: Applications of Information Technology: Trends Assessment for 2004
 notes:

· As IT matures and penetration of IT products increases in a wide range of industry sectors, there is an increasing need for IT workers in “technology-enabled organizations, companies that use or modify technologies for their specific needs.  These industries will experience significant growth in the employment of IT-trained professionals.  Examples of industries include healthcare, local-state-federal government, insurance, banking, finance and e-commerce.  This shift requires IT professional to focus more on the applications of information technologies, as opposed to focusing on the technology itself, and to develop cross-disciplinary knowledge with a strong emphasis on business.

The report goes on to state two additional conclusions that have particular import for LPC as we plan the future of the Computer Studies Cluster:

· IT and business processes can no longer operation in isolation, requiring a new breed of professionals that cross over the IT and business applications side.


· There is a deep and rapid convergence of technologies that used to reside in separate fields of education, creating a demand for professionals with a broader knowledge of technologies and cross-trained in various technology areas.

Adding support to the findings announced in this study is data from Bureau of Labor Statistics.  In its 2002 data it acknowledges that even though Information Technology jobs are not seeing the strong growth they experienced in the 90’s, IT jobs are still in demand.  The report goes on to note that eight out of the 10 fastest growing occupations are computer-related.  More specifically the report states the employment in computer and data processing services that is now projected to grow by 86% between 2002 and 2010 is the fastest growing industry in the economy.

Based upon these findings the faculty of the Computer Studies Cluster strongly encourages Las Positas to view the recent downturn in Computer Studies enrollments as strictly temporary.  And furthermore to continue to support the faculty as it continues to rebuild and refine its program offerings in light of the recent data.  What follows then is the recommended program changes that the faculty of the Computer Studies Cluster, in light of the recent data believes is necessary to meet the needs of the anticipated demand.
STATEMENT OF PHILOSOPHY

Bruce Mehlman, assistant secretary at the Commerce Department’s Office of Technology Policy was quoted as saying that: “There will be more change in the next 30 years than all of the 20th century,” and IT literacy will be an essential part of that economic development.  Mr. Mehlman also noted as saying that: “eight of the top 10 fastest-growing occupations in the nation require IT knowledge and that digital literacy will be crucial in “defining success among societies.”
Students taking Computer Studies Cluster courses are generally pursuing either a transfer degree to a four-year institution or skills enhancement courses for career/occupational preparation. However, from Mr. Mehlman’s comments it is apparent that developing IT and Information competencies will be important for all disciplines.  The faculty in the Computer Studies Cluster is dedicated to preparing students to obtain these critical skills.  For the courses and programs designated as transfer courses, the proper academic rigor consistent with the requirements of four-year institutions is applied. For career/vocational courses, curriculum is designed to prepare students with relevant technical knowledge and skills to assist students entering the labor market and/or students seeking career enhancement.  And to meet the IT literacy needs of all students, “non-majors” technology proficiency curriculum is available.  

The faculty believes in strong working relationships with business, industry, and public sector and closely work with advisory board members and other community leaders. Furthermore, the faculty is universally committed to improving students’ basic skills in communication, technical knowledge, and professionalism. Through these commitments the faculty recognize that preparing students well for the labor market has a related effect on improving both local and state economic development.

Because the faculty realizes that students’ learning patterns differ, and also because faculty understand that students need more option to increase student access to instructional technology and materials, the faculty have created diverse instructional delivery systems within the cluster to accommodate and to encourage student success and access primarily through distance education learning options, particularly through distance education learning delivery.  

GOALS


1. To develop a “non-majors” Computer/Information Proficiency curriculum.

2. Improve student access to and student success in Computer Studies programs, through Distance and Education, and Fast track classes. 

3. To develop course offering format and content to meet the needs of non-traditional students (e.g., mid-level employees looking for discreet skill enhancements).

4. Work closely with business, industry and public sector in order to keep curriculum relevant and up to date.

5. Maintain and expand state-of-the-art classrooms for Computer Studies programs.

6. Provide and encourage professional development opportunities for all faculty and staff in Computer Studies programs to maintain currency with industry and technology.

7. Encourage and provide instructional technology resources for students, staff, and faculty.

8. Keep a strong interdisciplinary tie with the College’s other clusters.

9. Work closely with other academic areas to develop methods that integrate well with other disciplines.

10. Provide both theoretical and relevant courses for students who are short term, job-entry directed, and/or who need on-the-job training of skills enhancement.

11. Be responsive to community needs in providing a well-trained and informed work force.

12. Recruit and retain students from underrepresented groups, and continue to seek new faculty and staff as role models for these students while providing staff development regarding needs/characteristics of those students for current staff.

13. Seek on-the-job training sites through cooperative work experience/internships for students interested in specific career programs.

14. Work closely with the College’s Counseling and Career Planning and Development/Employment services.

15. Continue to work closely with K-12 and the ROP teachers/staff to expand articulation agreements and to develop a career/curriculum pathway from secondary schools to Las Positas College through TEC (Tri-Valley Educational Collaborative).

16. Work closely with TEC to promote school to career pathways for Computer Studies students.

17. Incorporate the use of writing and critical thinking in all courses in the cluster.

STAFF NEEDS


1. Faculty Positions

A. 2 FTE -- Computer Information Systems

B. 2FTE  -- Computer Science

C. 2 FTE -- Computer Networking Technology (CNT) – (The proliferation of the internet, wireless technology, the dawn of m-Commerce and mobile computing, along with the requisite security infrastructure portend this to be a growth area.  Our recent experiments with the emerging technology offering support these projections.  Additionally, the Computer Studies Cluster is working on a signature curriculum “m-Computing” prompted in part my industry projections and even more so by our recent partnership with Sybase.  The company is project to be at the forefront of the m-Computing market, we believe that out partnership will allow us leverage off of their market position and position ourselves for the next growth area in the IT industry.

D. 1 FTE – Electronics (we are currently experience a resurgence of enrollment in this program.  Students have made requests to have the Electronic degree offering reinstated.  Upon further investigation LLNL has been identified as a primary source for this renewed interest.  Anticipating the retirement of Electronic Technicians the organization appears to be in a rebuilding phase.)  As a result our program will need to ramp up to meet this anticipated need.

2. Classified Positions

A. 1 FTE -- Instructional Assistant for 804/805 Electronics Labs
B. 2 FTE – Computer Labs in New Multi-disciplinary building  
C. 2 FTE -- Instructional Media Support
FACILITY NEEDS
Adequate computing facilities are essential for effective delivery of the Computer Studies Cluster programs. These resources normally involve a blend of computer facilities of varying capabilities and complexity.  Currently technology classes are taught in disparate locations throughout the campus.  In addition classrooms 804 and 805 for CNT and Electronics, which have been in use since the late 1970s,are in critical need of renovation.

Suitable classroom facilities, equipped with instructional technology teaching resources, should be provided (e.g. online learning-pods networking labs,). A computing system with multimedia facilities is necessary for demonstrating the development, implementation, and application of information technology as well as conducting walkthroughs and making presentations. Our technology classrooms should have access to the “latest” in computer and networking technologies to ensure that are student are adequate prepared to compete in a dynamic technology environment.

The Networking program is a technology-intensive program. An effective Networking program is dependent on having current network technology and laboratory components for students to use in learning and developing requisite skills. Hardware and software are rapidly changing and improving. It is critical that faculty and students have access to facilities reflecting environments that students will be expected to use professionally. Therefore, laboratory equipment and software should be kept current. In order to accomplish this, a plan should exist to upgrade and/or replace software and equipment in a timely manner.

To better infuse the Computer Studies disciplines throughout the campus, and to strengthen existing programs and collaborative efforts among faculty and students we make the following recommendation:

· That a centrally located, state-of-the-art building be constructed to house the college’s Computer Studies programs. This building would be a showcase for the range of interests and expertise of the faculty and students, in Computer Science, Computer Information Systems, Computer Network Technologies, Electronics and Emerging Technologies.  It would provide a place where Computer Studies full-time and part-time faculty could gather to share ideas and collaborate on projects and better serve students.  This building could provide a number of state-of-the-art classrooms as well as experimental labs and classrooms. 

TARGETS
· Continue to work with California State University, Monterey Bay (CSUMB) on an articulation agreement between our Computer Networking program and their Bachelor of Science, Information Technology (BSIT) degree.

· Continue to re-align Computer Information Systems and Business Office Skills courses.

· Establish an advisory board for the Computer Science discipline by Fall 2005.

· Leverage CS/CIS courses across relevant disciplines (e.g., Systems Analysis and Design course to VCOM, Automotive Technology, and Engineering)

· Continue to develop and expand Emerging Technologies Program (e.g., wireless technologies, computer forensics, Computer Gaming, and High-Performance Computing)

· Establish stronger relationships with local technology companies, (e.g., PeopleSoft, KLA Tencor, LLNL, etc.)

· Develop stronger relationships with educational partners technology programs, (e.g., Tri-Valley Education Collaborative, CSUH, SJSU, SFSU, University of the Pacific, University of Phoenix)

· Develop a comprehensive marketing program for the Computer Studies Cluster to include: division and discipline websites, program brochures, and an outreach program.

LEARNING RESOURCES CLUSTER 
PROGRAM DESCRIPTION 
The Las Positas Collage Library is coordinated by a full-time librarian with.20 FTE reassigned time. The Library includes direct services to students and faculty as follows: 

· A reference and circulating collection of up-to-date, curriculum-based materials in a variety of formats which can be accessed by the on-line public catalog; 

· Access to online databases, electronic resources and the Internet; 

· Reference services, including individual assistance, library research, and access to research computers; and 

· Information competency training through Library guides, Library Orientations, and Library Skills classes covering research skills, Internet skills, and critical appraisal of information sources.   

STATEMENT OF PHILOSOPHY 

The Library program facilitates and improves student learning by supporting and expanding the instructional capabilities of Las Positas College and by providing students with the opportunity to develop skills for self-directed studies and lifelong learning. Knowledge and application of research skills plays an increasingly important role in development of students’ information competence.   

GOALS 

1. Increase the breadth and depth of collections so as to provide adequate                                     instructional support and room for curricular changes and developments.  

2. Expand Library instructional facilities to provide hands-on information literacy training.   

3. Provide Internet access to Library resources for off-campus users, distance learners, faculty, and staff.   

4. Expand and enhance student and faculty access to on-line resources.  

5.       Continue to expand and enhance the Library web page as a gateway for student and faculty access to Library resources.  

6. Continue liaison activities with other Bay Area libraries. Recruit new faculty and staff from underrepresented groups. 

7. Work with K-12 schools to develop cooperative programs. 

8. Work cooperatively with other libraries and institutions of higher education to partner and share resources.  

9. Recruit new faculty and staff from underrepresented groups. 

STAFF NEEDS 

1.          Faculty Positions: 

•      1 FTE – Librarian (Title V standard is one libarian per eacher additional 2,000                             students) 

2.          Classified Positions: 

· 1 FTE – Reclassify Learning Resource Assistant (Acquisitions) and upgrade position to full time  

· 1 FTE – Reclassify Learning Resource Assistant (Technical Processing)

· 1 FTE--- Upgrade Library Technician (Circulation Assistant)  from a 10-month position to a 12-month position

· 1 FTE—Instructional Assistant (library computer lab) 

(Title V standards is 6.5 library support staff per 5,000 – 7,000 students)  

FACILITY NEEDS 

The original plans for the Library provided for expansion of the Library as the College grew. As, LPC creates new faculty offices, re-allocating and re-designing the office space in Building 2100 for Library use will occur.  The Library will need to:  

· Provide adequate space and electronic access for technical services 

· Provide an adequate and fully equipped Library orientation classroom that is separate from the main reading room. 

· Provide adequate space and furnishings for students studying in groups and for quiet independent study. 

· Provide an additional computer lab separate from the main reading room 

TARGETS 

· Link LPC budgeting process to curriculum development to ensure that the Library receives initial funding to develop core resources to support new courses or programs 

· Increase Library resources budget to update and expand print, non-print and    online collections to support curriculum including new programs and to meet current state and national standards.  

· Work closely with discipline faculty in building subject collections to support courses. 

· Collaborate with the Chabot College Library in the development of the print and online resource collection.  

· Continue to investigate and evaluate methods of incorporating information literacy into the College curriculum to develop student outreach programs to encourage Library use and to improve information literacy skills.   

· Develop student outreach programs to encourage Library use and to improve information literacy skills. 

· Promote Library services to faculty and offer training workshops.  

· Increase professional development opportunities for the Library’s classified staff, as well as full and part-time faculty to address instructional needs.  

· Enhance LPC access to online resources by offering on-site remote authentication.  

public safety CLUSTER

Program Description 

This cluster includes courses in the College’s Public Safety Programs of Administration of Justice, Fire Science, and Emergency Medical Technician-1, Occupational Safety and Health, and Radiation Safety.  In the Fire service Technology Program, students can receive a Certificate of Achievement through the College, or an AS Degree after completing a fire fighter’s academy.  Students taking course in the Emergency medical technician track can eventually receive their EMT-1 certification, while students in the Administration of Justice Program can receive an AA Degree or transfer to a four-year school.  The College also partners with the Alameda County Sheriff’s Department in running the regional Sheriff’s Academy, which provides a direct avenue into jobs in the law enforcement career. The Occupational Safety and Health A.S degree Certificate of Completion may be used towards OHST (Occupational Health and Safety Technician) and CPS (Certified Safety Professional) certification requirements.  The Occupational Safety and Health has seen substantial growth in enrollment attributable to greater emphasis upon homeland security. 

 LPC has made several changes in allied science technology programs, including placing the Environmental Technology program on inactive status effective 2001-2002 (due to progressively decreasing enrollments), and making major revisions in the Radiation Technology program (changing the title to Radiation Safety, putting the Certificate/AS degree in inactive status, and offering only one class: a three-module comprehensive course in Radiation Safety).  
Statement of Philosophy  

In response to the unique characteristics of the Public Safety Program, the College has created this new cluster of programs.  All of the programs in Public Safety deal with aspects of public safety and service, and are generally considered vocational programs.  The programs often provide direct entry into the career field, though as noted above, students in the on-campus Administration of Justice program can transfer to a four-year institution.  

Because the nature of the program is to train students for highly specialized careers in which they often deal with members of the public in life or death situations, the program is committed to providing an education that meets both the highest professional as well as ethical standards for its students.  The Public Safety Program places emphasis on the development of a combination of scientific, technical, and inter-personal skills so that students can meet the rigorous standards set by the College and the various accrediting bodies that oversee the programs and the respective career fields.  

All of the programs in Public Sector deal with aspects of public safety and are generally occupational/career programs, though students in the on-campus Administration of Justice program can transfer to a four-year institution.  

GOALS 

1. Encourage faculty commitment to -- and training in -- alternative instructional methods delivery systems, particularly in distance education.

2. Recruit new faculty and staff from underrepresented groups.

3. Increase the number of faculty using new instructional methods and technologies that have proven successful with under prepared and diverse learners.

4. Emphasize the use of writing and critical thinking in all courses.

5. Upon receipt of support from local fire fighting agencies and chiefs, expand the Fire Service Technology program to include the creation of a regional Fire Fighters Academy.
6. Expand the Fire Service curriculum to include options leading to degrees and certificates in programs such as Fire Officer and Fire Prevention.  Continue to expand the curriculum by adding additional daytime sections of classes to compliment the evening program and begin reaching more of the College’s day time students.
7. Continue to partner with the Alameda County Sheriff’s Office (ACSO) through participation in the Sheriff’s Academy and other related classes taught at their Regional Training Center (RTC).
8. Grow and promote the on-campus portion of the Administration of Justice program including, perhaps, courses in Corrections, Homeland Security, Law Enforcement, and Industrial Security under the Associate Degree program.  Look at developing an additional Associate Degree in one or more of these areas such as Homeland Security.  In addition, consider interdisciplinary classes in Forensics that could contain a Science or computer component.
9. Work toward national accreditation of our EMT-1 program. 
10. Promote a student-based community service component of these programs and classes.
11. Develop relationships with four-year colleges to promote the transfer of students in the on-campus Administration of Justice program.
12. Move towards evolving the EMT-1 program into an AS degree Paramedic program in addition to the EMT-1 certificate.

13. Provide a multitude of work based learning opportunities for students, including work experience, internships, service learning, and workforce training.   

14. Continue to work through the Tri-Valley Educational Collaborative to expand high school articulation agreements and to develop career/ curriculum pathways from secondary schools to Las Positas College.  

STUDENT POPULATION

For the Fall 2004 semester (based on post census numbers), the Public Sector cluster, less the Sheriff’s Academy and related Regional Training Center courses, is currently operating at 95% of authorized enrollment.  Currently, and serving 281 enrolled students at a 104% fill rate; The Fire Service Technology program is serving 289 enrolled students at a 109% fill rate.  Emergency Medical Technician group has 146 students enrolled for a 98% fill rate.  It should also be noted that the on-campus Public Sector Program has an overall WSCH/FTEF for Fall of 2004 of 677, making it a very productive cluster, and supportive of adding additional sections and faculty.

Growth projections over the coming 10 or so years, as the College’s enrollment comes close to doubling, are fairly straightforward in these areas.  Several factors serve as predictors here.  First, the national security climate that currently exists, and will continue to exist through at least the next few years, coupled with continued population growth in the Tri-Valley, will create a steadily increasing need for public sector employees that will fuel steady growth in the programs.  Additionally, the post 9-11 climate that has significantly elevated the appeal and importance of public sector jobs will continue to draw students toward these careers.  Finally, the liberal retirement policies currently being implemented in local agencies will create an even larger demand for these agencies to recruit students to enter public sector organizations through our programs to replace an ever-increasing number of retirees.  Basically, the rapid growth the College has experienced in this area over the past three years will continue, with enrollments eventually coming close to a two-fold increase, driven not only through additional sections of the current programs, but also by addition of a Fire Service Academy, a Paramedic Program, and new tracks such as Homeland Security in the Administration of Justice area.

In terms of projections for the Sheriff’s Academy, the next update of the contract (presently in negotiations) call for continuing a four Academy per year schedule.  It is anticipated that a four Academy program has the built in capacity to accommodate growth for the foreseeable future.  This same assessment holds true for the ad hoc short courses offered there, as well, though the possibility exists that some additional courses may be developed to meet additional POST mandates that may emerge in the coming years in the security area, especially homeland security.

STAFF NEEDS

1.
Faculty Positions

· 1 FTE – Administration of Justice (Homeland Security/Industrial Security)

· 1 FTE – Fire Service Technology (includes program coordinator duties as a Fire Service Academy is implemented)

· 1 FTE – Paramedic/EMT (includes program coordinator duties)

TIMELINE

In terms of staff hires for the Public Sector Programs, the program growth in the Fire Service Technology area already warrants the hiring of an FTE, so this position should be filled as early as the 2005 – 2006 school year if possible.  Enrollment and growth in the EMT program is close behind, and the FTE for this area should be brought on for the 2006 – 2007 school year.  The FTE for Administration of Justice should come on board as the program continues to grow, coupled with courses for one or more of the new tracks such as Homeland Security, Corrections, Forensics, and Law Enforcement getting well established, estimated to be around the 2007 – 2008 or 2008 – 2009 academic years.  The Occupational Safety and Health program is staffed entirely by educated faculty, and the current staffing patterns and offering can accommodate further projected growth with no requirement for additional faculty.  

FACILITY NEEDS

It is expected that LPC will double its overall student enrollments between the current academic year and the year 2010.  Except for the Public Sector cluster, no new programs are projected for development in this planning phase.  However, the following facilities would add significantly to the development of the cluster and its students.

· The facility would be certified to provide care for between 60-100 infants, toddlers, and preschool children.

· With the city of Livermore, develop a fire station on campus that includes a training complex for Fire Science classes, the Fire Fighters Academy, and the Emergency Medical Technician-1 program.  Until such a facility is developed, the College should implement the strong recommendation of the Fire Science/EMT Advisory Board and centralize the program into one or more classrooms as the programs grow. 

· It would strongly benefit the Administration of Justice program if a dedicated classroom were made available to serve as its “home base”.

· A recommendation of a combined public safety area of classrooms to support AJ, EMT and Fire Science is recommended.  Some equipment and academic needs do overlap in this area and with a planned Homeland Security track, this is an area that is not only involving law enforcement/security but fire services and emergency medical responders.  Some of the classes that will eventually be offered will involve all three areas and these classes would be inter-disciplinary in nature.

STUDENT SERVICES

GOALS, STAFF AND FACILITY NEEDS

2004-2010
ADMISSIONS AND RECORDS
STATEMENT OF PHILOSOPHY

The Admissions and Records Office (A&R) is the key service area for students from initial admission to graduation and transfer.  The A&R staff recognizes the importance of a welcoming atmosphere and works to ensure responding in a sensitive, friendly, and helpful manner to the students and faculty they serve.

The duties and responsibilities performed by the Admissions and Records (A&R) office are vital to overall student access and success.  A&R is a primary contact area for faculty and administration with regard to student enrollment, grades, graduation eligibility, and attendance.  In addition, the Admissions and Records Office carefully maintains and protects student records in a manner consistent with federal and state regulations.  

The Admissions and Records Office strives to meet the needs of the students and the College by remaining as technologically current, innovative, and flexible as possible.  The A&R Office works to ensure that the information it produces and distributes is clear, accurate, and consistent.  

GOALS

1.
Facilitate student access to information about admissions, registration, and student records.

2. Promote timely and efficient service to students and staff.

3. Maintain the confidentiality, accuracy, and security of records and reports.

4. Maintain accurate accounting of census, attendance, and grade reports.

5. Promote a “user-friendly” environment that is oriented toward assisting the campus community and the general public.

6. Enhance cooperative efforts with other areas of LPC to effectively inform students, faculty, and staff of available services and programs.

7.
Continue to review current and proposed technology to improve the efficiency and productivity of Admissions and Records.

STAFF NEEDS

1.
Classified Positions

· .5 FTE – Administrative Assistant 

· 1 FTE – Admissions & Records Coordinator 

· 2.5 FTE -- Admissions & Records Assistant I    
· 1 FTE -- Admissions & Records Assistant II 

· 1 FTE -- Admissions & Records Assistant III (evening)

· 1-2 FTE – Administrative Systems Analyst II (Also listed under the Office of Information Technology)

· 1.0 FTE -- Student Records Evaluator

The Administrative Assistant would provide support to the Assistant Dean of Admissions & Records.  In addition, this person would provide needed support to Administration of Justice, Nursing, QUEST and other programs that require special records and transaction processing.

The Administrative Systems Analysts will provide administrative application support for Academic, Business, and Student Services.  This support will include ad-hoc reporting and technical expertise for Banner modules in Finance, Human Resource, Academic Services, Student Services and Financial Aid. This position also will oversee various administrative application systems (ATI Filer, STARS, and SARS).  In addition, this person will provide Enrollment Management and Institutional Research application support.  

The three A&R Records Assistant I positions would support the daily functions of a comprehensive Admissions and Records operation.  In addition, as the College student population increases, services will expand to include Friday evening and Saturday.   The A&R Records Assistant II would handle records maintenance (scanning, cataloging, indexing) functions required for proper retention and/or disposal of student records.  The A&R Records Assistant III would serve as a lead position for evening operation and weekend coverage.

The A&R Coordinator position will assist the Assistant Dean in assigning, training, and coordinating the work of the Admissions and Records Office.

A&R proposes to increase the current part-time Student Records Evaluator to full-time to support services provided to the growing student population.

FACILITY NEEDS

The College is planning to build a large, comprehensive Student Services building by 2008; however, it is likely that A&R will need to expand before that building is constructed.  A&R aside, the following specifications are essential to address the anticipated student population growth:

· Space to accommodate 12-15 staff cubicles/workstations and associated equipment --- computers, printers, and file cabinets.

· Workstations for three to four student assistants.

· Storage area and file cabinets and for the numerous documents distributed to -- and received from -- students, staff, and faculty.

· A service counter area to allow for more workspace and privacy.  

· Increased distance between service counter area and the next student waiting in line.

· More telephones for staff use (particularly in the front service area).

· An emergency button that provides direct, undetected access to campus security.

· An office that can be used for services that require more in-depth and confidential explanation/discussion (located at the front access area).  

· An on-line student service center where students can conduct admissions, registration, records, and Financial Aid transactions.  

· An information booth located at the main campus entrance.  Staff at the booth would greet students and visitors and be able to provide them with general campus assistance as well as basic information about A&R, Financial Aid, and matriculation.

· A designated space for a counselor during peak registration time.  The area could also be used to finalize cashier sessions and for annual audit preparations.

Current Student Population as of Fall 2004 – 7,238

ASSESSMENT PROGRAM

STATEMENT OF PHILOSPHY
The Assessment Program at Las Positas College is an organized institutional process that facilitates student educational and career decision-making through a determination of a student's academic skills, interests, and special needs. A systematic and comprehensive assessment process is critical in providing educationally and culturally diverse students with the necessary tools to successfully achieve desired academic goals.

Initial pre-enrollment basic skills assessment procedures are essential to this process, however, effective comprehensive assessment programs include consideration of other multiple measures including prior academic history, educational readiness (mental, physical, and emotional), career and educational objectives, study skills and personal motivation. All available assessment information is utilized to assist students in the development of specific educational objectives and learning plans, including the selection of appropriate developmental skills courses. 

GOALS

1. Develop and implement a comprehensive computerized online assessment system designed to provide a more efficient and flexible testing program that will be able to accommodate the projected increase of new incoming students over the next few years. The computerized assessment system will allow for more varied scheduling of testing sessions and potential assessment of students at off-campus high school locations.

2. Provide assessment testing in the area of math, English, ESL and chemistry for purpose of determining appropriate academic course enrollments for students. Provide additional alternative assessment testing as needed concerning study skills, personality traits, and career interests.

3. Provide off-campus assessment testing sessions at local high schools for graduating seniors participating in early admission program.

4. Implement pre-assessment self-evaluation mechanism that will allow students to determine and select basic skills level course enrollments in math and English without completing official assessment tests.

5. Integrate multiple measures information with test score data in determination of initial course recommendations.

6. Institute alternative testing procedures and special accommodations when required for particularly disadvantaged groups of students.

7. Disseminate assessment program information throughout the college community in order to facilitate an understanding of the use of assessment data and program availability.

8. Schedule testing sessions and provide sufficient assessment opportunities for students. 

9. Effectively coordinate assessment program with overall college admissions and counseling process.

10. Collaborate with instructional and counseling areas to ensure that assessment program is continuously evaluated and modified, as required.

11. Evaluate and determine that there are no disproportionate impact effects on special student population groups resulting from assessment policies and course placement procedures.

It is critically important that an online computerized assessment system be implemented within the next two years in order to more effectively utilize available college resources to meet the expanding number of students that are required to complete the assessment testing for math and English skills as part of the initial college admission and course registration process mandated by matriculation regulations. The computerized system will increase overall testing efficiency by providing more accurate skills assessment and automated scoring procedures. ESL and chemistry assessments will continue to be administered in paper and pencil format requiring scannable scoring procedures. Approximately 2,500-3,000 "new" students will complete the assessment process during the 2004-05 academic year. The projected cost of providing computerized math and English assessment testing for 2,500 "new" students is approximately $10,000 ($3.75 per student).  The number of new students completing assessment testing each year is expected to grow by a factor of 10% in future years. Implementation of a pre-assessment self-evaluation mechanism that would allow students to select basic skills level course enrollments in math and English without completing assessment tests would control for inflation of overall costs in future years as student demand for assessment increases.
STAFF NEEDS

1.
Faculty Positions

· 1 FTE- Assessment Coordinator (30%)/Counselor (70%)



This faculty counseling position would have responsibility for the overall coordination of the assessment program at Las Positas. In addition to working with the Assessment Specialist to plan and schedule overall assessment testing procedures for students, this individual would also be responsible for disseminating assessment program information throughout the college community in order to facilitate an understanding of the use of assessment data among faculty and staff. Other responsibilities would include collaborating with instructional and counseling areas to ensure that assessment program is continuously evaluated and modified, as required.
2.
Classified Positions

· 1 FTE - Assistant Assessment Specialist



As the number of students being served increases each year, there will be a need to provide a more flexible schedule of available assessment sessions to meet expanding student demand. Additional hours of operation will be required in order to provide sufficient assessment opportunities for students. This new position will be responsible for assisting the current Assessment Specialist with respect to administration and scoring of assessment tests. Additional assessment staff will allow for expanded hours of operation, including additional availability of evening and Saturday testing.
FACILITY NEEDS

The assessment program requires a separate dedicated space (building) in order to effectively deliver assessment services to students in the future. Implementation of computerized assessment system will require increased hours of availability for assessment testing and space for approximately 25 computer workstations for assessment testing purposes. Flexibility with respect to scheduling of assessment sessions and follow-up orientations is extremely restricted in the current space (facility) that is shared with the Tutorials Program and the Open Math Lab. Las Positas will not be able to meet projected future student demand for assessment unless it has a specific facility designed to provide complete assessment services for students. The current Building 1000 location would be sufficient to meet future assessment needs provided that the Open Math Lab and Tutorial Center operations are moved to a new planned Integrated Learning Center facility.

CalWORKs 

STATEMENT OF PHILOSPHY

The CalWORKs program at Las Positas College strives to provide a comprehensive approach to student success by providing collaboration, coordination and resources for CalWORKs students to make smooth transitions through their educational programs into either employment or continued education. LPC’s CalWORKs program works closely with Alameda County to ensure that students are receiving the supportive services necessary for their educational success. New student’s are provided orientations to the CalWORKs program and are introduced to the campus and its many resources. The CalWORKs program works closely with EOPS/Care, Financial Aid and DSPS to ensure that students are aware of campus resources. The CalWORKs program also provides funding for CalWORKs work-study positions both on and off campus. These positions enable students to develop their job skills and provide opportunity for additional work experience. In addition, connections with local community human services organization enables our program to keep up to date with community resources for CalWORKs students and simultaneously allows for outreach to the CalWORKs populations in the Tri-Valley area. As students complete their education and consider both transfer and career options they are assisted through academic counseling, the Career and Transfer Center, Internship program and the Tri-Valley One-Stop to direct their next steps. The underlying philosophy supporting the CalWORKs program is that CalWORKs students would be empowered through education to be agents of transformation in their own lives and in their world. 

GOALS

1. Provide CalWORKs students the support, resources and services necessary for students to fully engage their educational goals.  This includes comprehensive orientations to the CalWORKs program and its requirements along with the responsibility of the CalWORKs program to provide student advocacy.

2. Provide ongoing coordination and advocacy for CalWORKs students with the Department of Social Services to ensure that student needs are addressed at programmatic levels. 

3. Ensure that consistent and timely follow-up and tracking of CalWORKs students enables staff to proactively deal with issues affecting high-risk students.

4. Provide referrals to counseling services, tutoring, financial aid, EOPS/CARE, and health care, as well as connections to local community services available for low-income populations.

5. Assist in organizing workshops, classes and support groups that provide information and education on poverty issues, welfare reform, mental health services and community resources.

6. Work with local campus and community resources, such as the One-Stop, the Career Center, the LapTechs and Internship programs to connect students with job development and career planning resources.

7. Provide students opportunities to develop job skills and experience through the CalWORKs work-study program.

8. Celebrate the success of CalWORKs students as they continue to change and transform their world. 

Student Growth
The CalWORKs program currently serves 89 students.  Student enrollment projections are difficult to predict as changes in economy, the CalWORKs program guidelines and local growth all affect CalWORKs student enrollment. Recent changes in the CalWORKs state guidelines, such as the elimination of the 18-24 month time limit on education, provide good indications that the community colleges will continue to be the primary source of education for this population. Other state changes indicate, as well, that access to education will be seen as a primary vehicle for eliminating poverty thus encouraging vocational/educational programs for low-income populations.  However, one would estimate that as the college expansion continues the program size would double, to projections of about 150-200 students.

Additional outreach efforts would greatly benefit current and projected enrollment as often times this particular population can be unaware of related links between education and career advancement and unaware of the opportunities available for them at educational institutions.

STAFF NEEDS

As the CalWORKs program continues to grow and expand to meet the changing needs of the community and the college, the following positions would enhance and strengthen the programs commitment to student success and advocacy. Currently, the CalWORKs program has two staff, the CalWORKs Coordinator and Part-time Counseling Assistant.  The CalWORKs Program fully staffed with projected growth of 150-200 students would include the following positions:

1.
Faculty

· 1 FTE - CalWORKs Academic Counselor to work with CalWORKs students and assist with education plans while having a background in County requirements for participation and scheduling.

· 1 FTE - CalWORKs Coordinator/Program Director to manage and oversee program coordination for students

2.
Classified Staff

· 0 FTE - Outreach Assistants -. (part-time) This position would provide active outreach for the CalWORKs and other low-income populations targeting local venues that provide service for low-income populations.

· 1.5 FTE - cal
WORKS Counseling Assistant- one part time/full time counseling assistant to provide on-going program support to both full-time staff and CalWORKS students.
·  __ fte - Part-time Job Developer- one part- time job developer that could partner with the career transfer center and/or the workability program to aid students in resume, soft skills, presentation and interviewing skills.

FACILITY NEEDS

The CalWORKs program and its students would benefit from closer connections with  other supportive services programs such as EOPS/Care, DSPS, Financial aid and Counseling.  Additional office space for new staffing needs would be mandatory, when exploring program growth. 

TRANSFER, CAREER & EMPLOYMENT PROGRAMS & SERVICES

STATEMENT OF PHILOSOPHY

The Transfer, Career and Employment Programs & Services, although separate and distinct programs, are closely integrated in aiding Las Positas College students reach their goals in higher education and beyond.  The Transfer Program helps facilitate students’ seamless transition from the community college to four-year colleges and universities by providing students with the most up to date and pertinent transfer information.  The Career Program exposes students to the challenges of the ever-changing job market, employment and global trends, as well as assisting them in determining their personal aspirations.  The Employment Program develops linkages to local employers in the Bay Area, specifically in the Tri-Valley, thus expanding employment opportunities available to Las Positas College students.

GOALS

1. Work in partnership with Counseling and other areas of Students Services in the rendering of transfer, career, and employment services.

2. Advocate on behalf of transfer students at the statewide level in order to preserve the terms of the current Memorandum of Understanding (MOU) between community colleges, UC, CSU and AICCU.

3. Provide current and accurate educational, transfer, career and employment information in a student-friendly manner.

4. Assist students in gathering information and understanding the educational, transfer, career and employment processes.

5. Facilitate transfer readiness of students at Las Positas College.

6. Collaborate with Honors Transfer Program on its integration with the Transfer Program.

7. Continue to build strong ties with EOPS and DSPS so that underrepresented and special students’ needs are met in the areas of transfer, career and employment.

8. Offer workshops, guest speakers and related experiences to increase the awareness of educational and career opportunities.

9. Coordinate and communicate with academic programs and other areas of Student Services to ensure appropriate referrals to students.

10. Team up with current vocational and technical programs at LPC and with emerging high school ROP programs in developing career pathways.

11. Participate in outreach activities that support a diverse student population.  Outreach to current LPC classes is essential in boosting students’ utilization of the transfer, career and employment programs.

12. Continue to explore the needs of our students as they relate to employment services.

13. Create a connection to the various AA/AS degrees and certificate programs for the purpose of providing employment opportunities to students.

14. Continue to collaborate with vocational programs and their staff as well as the Work-Based Learning Program.

15. Work with the Service Learning Program in its integration into the transfer, career and employment services.

16. Strengthen ties to the community: high schools, businesses, and non-profit agencies for the purposes of creating more employment opportunities for students and marketing college offerings to the community.

17. Due to the changing demographics and the increase in diversity of the Tri-Valley population, a proactive approach will be sustained in order to best serve LPC students and the community at large.

18. Maintain frequent evaluation of program effectiveness as it relates to the changing needs of the expanding population.

19. Collaborate with other facets of the college community in order to reduce duplication of services, thus helping maximize the utilization of available college resources.

20. Ask for designated budgets for the Transfer and Career Programs in order to facilitate programs and services development.

21. Augment staffing and reassigned time in order to meet the growing needs of the student body, especially in the area of increased diversity on the campus.

STAFF AND BUDGET NEEDS

In Fall 2003, 481 students logged into the STARS tracking system, not counting those who utilized the Career, Transfer and Employment Center with regard to seeing the CalWorks Coordinator and the Transfer Director-Counselor on an appointment and drop-in basis.  It is important to note that not all students log into STARS when they come into the center each day of operation.  One of the goals is to put a better tracking mechanism in place in order to be more accurate in counting the number of students who utilize the center.  It is estimated that the number of students served by the center was approximately 1,600 during the 2003-2004 school year.  Due to the increase in current enrollment, it is anticipated that this number will be higher by the end of the 2004-2005 school year.

The Transfer and Career Programs do not have designated budgets, thus making it difficult for the Transfer Director-Counselor to attend conferences and training that are essential to its function.  It is also hard to plan for additional services when there is not a designated budget for the development of more transfer and career programs that will best serve LPC’s students.  Therefore, it is important to assign budgets specific to the Transfer and Career Programs.

Staffing should reflect the growth of our student population and each individual program, as well as the anticipated increase in student demands in relation to the increasing diversity of the student body and the college community at large.  The staffing needs are to be implemented in 2004 – 2005 school year.  In order to keep up with student population growth, staffing needs are to be re-evaluated in 5, 10, and 15 years.

Transfer Program

Year One

· Increase certificated Transfer Center Director-Counselor’s assignment to 100% in order to keep up with the rising demands of the position, the growing population of transfer students, and the new transfer programs and services developing statewide.  The Director-Counselor will continue to collaborate with other counselors in the further development of transfer services.  She will continue to see those students who have more complicated transfer issues than the average transfer student. This individual will be in charge of administering the Transfer Program and supervising its staff members.  This faculty member will report directly to the Vice President of Student Services.

· Hire a full time classified Counselor Assistant I to support the Transfer Center Director-Counselor in the development of the program
· Assign an Adjunct Counselor to the Transfer Program, especially during peak times, in order to address the needs of the rising number of transfer students.
· Hire a Counseling Graduate Student Intern to assist in serving LPC students while the former is ensured to gain invaluable experience in the field of counseling. 

Career Program 

1.  Year One  

· Hire a full time, certificated Career Counselor-Coordinator who will be in charge of developing a more extensive Career Program and providing career counseling to LPC students. This individual will work directly with other counselors in developing services that address the needs of the student population in relation to the dynamic growth of Tri-Valley employment. The coordinator will be in charge of supervising its staff member/s.  This faculty member will report directly to the Vice President of Student Services.

· Hire a full time classified Counselor Assistant I to support the Career Counselor-Coordinator in the development of the program.
Employment Program

1. Year One

· The Employment Coordinator will be in charge of coordinating the Employment Center and its staff, as well as serve as the College’s Job Developer connected to various educational programs at LPC and to the Tri-Valley community in order to expand employment opportunities for LPC students.  Responsibilities included in this position will be augmenting jobs available for students pursuing the various technical, vocational/occupational fields included in the college’s offerings.  This staff member will report directly to the Vice President of Student Services.

· Hire a full time Classified Staff Member to assist in the placement of students in employment opportunities at the college and the greater community.

For All Centers 

1. Hire a full time Library Aide in each center to ensure the continued development of the transfer, career and employment resource libraries.

2. Invite LPC alumni who will be potential mentors to LPC students and workshop presenters.

3. Hire workstudy students as needed, in order to assist the programs in their clerical support needs.  

4. Hire international students to work part time at the centers on an as needed basis. 

FACILITY NEEDS

Change and growth are phenomenal in the college and the community, thereby creating a need for centers that are individual but integrated with each other.  Students will greatly benefit from three separate centers, increased staffing, augmented programs and services, more electronic and published resources, and a more student-friendly facility that walks them through the transfer, career and employment processes.  In order to facilitate the smooth flow of services, the Transfer, Career, and Employment Centers will be in close proximity to each other, as well as to the Counseling Center, Special Student Services, and Student Services as a whole. 

The most urgent facility needs currently are rooms large enough to accommodate yearly Transfer Days and Career/Employment Fairs and rooms that address confidentiality issues whenever four-year college and university representatives come on campus to provide services to LPC students.  There is a great need to find spaces on the campus that could be shared with the Transfer, Career and Employment Programs so that events, four-year rep visits, and other services can be rendered in the most efficient and student-friendly manner.

In terms of the addressing the current need for increased staffing, the three programs will work together to formulate a facility and schedule plan on how to best accommodate the increase in the number of staff members, while keeping students’ needs in the forefront.

TECHNOLOGY NEEDS

It is anticipated that there will be a need to augment the technological support that the programs are receiving.  At the moment, we will continue to work with existing computer technologists at LPC in developing databases for LPC alumni, transfer students, as well as potential transfer students.  These data will prove to be valuable when it comes to tracking students and thereafter using the data in reports and program development for the Transfer, Career and Employment Programs.   

Rationale


The Tri-Valley is one of the most rapidly growing places in the Bay Area in terms of its increase in population, as well as in its diversity, the expansion of small and corporate businesses, and the development of more housing facilities to meet the area’s needs.  K-12 schools are being built in the expanded areas of the City of Dublin, thus escalating the need for Las Positas College to grow in staffing and facilities.  More and more students are being directed to Las Positas College for the completion of their transfer requirements due to the major budget cuts that the California State University and University of California systems are experiencing.  


Because of the passage of Measure B, Las Positas College is able to accommodate the swelling population increase by expanding and building more facilities and programs to have capacity for this phenomenon.  Because of the ideal location of the college, it is able to serve not just the Tri-Valley, but other cities as well, such as Castro Valley, Tracy, and Manteca, among others.  


Services received from the Transfer, Career and Employment Programs are invaluable indeed.  These programs are in place to address the needs of the growing college community in terms of facilitating transfer to four-year institutions, encouraging students to explore careers, occupations and vocational-technical programs, get the most updated information on employment trends, as well as being able to get job placement after they have reached their educational goals at the college.  So that Las Positas College remains on the cutting edge, there is a need to be proactive in anticipating the future needs of the community that it serves.  The number of people in this area will continue to grow, the diversity of its population will continue to expand, and the amount of jobs will increase along with the rise in small and corporate business in the Tri-Valley area.  Thus, it is important not just to keep up with dynamic growth and change, yet to continually innovate and evaluate the services that we provide our students.  The expansion of the Transfer, Career, and Employment Programs and Services are a natural outcome of such a dynamic change.

Please refer to the following sources of information online so as to get a better picture of how much the Cities of Dublin, Livermore, and Pleasanton have grown:

City of Dublin:

http://www.ci.dublin.ca.us/DepartmentSubLevel2.cfm?PL=econ&SL=demog&dsplyID=537 (Demographics)

http://www.ci.dublin.ca.us/DepartmentSubLevel2.cfm?PL=econ&SL=demog&dsplyID=571 (Demographics by Ethnic Background)

http://www.ci.dublin.ca.us/pdf/development_project_list.pdf
or  http://www.ci.dublin.ca.us/DepartmentSub.cfm?PL=econ&SL=newdev  (New Projects)

http://www.ci.dublin.ca.us/pdf/Development_Projects_2004-02_sm_map.pdf (Project Map)

City of Livermore:

http://www.livermorechamber.org/
http://www.ci.livermore.ca.us/econdev/Econdev_brochure.pdf (City of Livermore Economic Development brochure)

http://www.livermorechamber.org/ (Demographics)

City of Pleasanton:

http://www.ci.pleasanton.ca.us/compro.html (Demographics)

Tri-Valley’s Largest Employers:

http://www.ci.dublin.ca.us/text/DepartmentSubLevel2.cfm?PL=econ&SL=majemp&dsplyID=558  (Largest Tri-Valley Employers)

Please refer to the following online resources in order to get a better picture of where transfer students are bound to go after completing their lower division transfer requirements at Las Positas College:

http://www.ucop.edu/pathways  (University of California System)

http://www.csumentor.edu  (California State University System)

http://www.utexas.edu/world/univ  (Two and Four Year Colleges and Universities in the United States)

http://www.calstate.edu  (California State University System)

http://www.aiccu.edu  (Association of Independent Colleges and Universities in California)

COUNSELING

STATEMENT OF PHILOSOPHY
Students are best served from a holistic approach and as part of a centralized counseling program.  The services provided by the counseling program are integral and essential to help students realize a positive, rewarding and successful educational experience.  The counseling staff works to provide an atmosphere that assists students in gaining important academic planning and career information as well as self-understanding, which may include intellectual, emotional and social growth.  Through interaction with the counseling staff, students are encouraged to develop a sense of responsibility that benefits the individual, the college, and the community.  

A primary function of the counseling program is to assist students to plan and execute a program of study, which appropriately reflects student’s interests, potential, and motivation.  The counseling program is sensitive to the needs of a diverse student population, maintaining an open approach to respond to the concerns and needs of underrepresented students and other special student groups.

The counseling program includes a complete range of services designed to provide assistance to students in the areas of academic, career, and personal counseling.  The counseling staff recognizes the importance of establishing a high level of interaction and cooperation among all segments of the college community in order to effectively integrate services.

GOALS

1.
Develop a process for evaluation and assessment of counseling programs and services to ensure effective and efficient service delivery that promotes student access and equity.

2.
Strengthen ties to the community:  high schools, businesses, and non-profits through education and promotion of counseling programs and services.

3. Develop a process and format to assess and orient larger number of students in a more timely fashion, especially over the summer.

4. Establish a means of full time counselor coverage during the peak registration periods, in order to ensure program consistency and continuity.

STAFF NEEDS

· Staff needs should reflect a 1:1000 counselor: student ration (i.e., 15 counselors:  15,000 students).

· Increase in new counseling positions should reflect special needs population (ESL, Mental Health, Disabled, EOPS, Athletics).

· More counselors needed during peak registration periods in order to orient larger numbers of students.

· Establish “stagger schedules” so that full- time counselors work their10 months either: Aug-May, July- April or June- March.

· Double the number of counseling assistants to keep pace with the projected growth of the student body and counseling faculty.

· The possibility of a 50% Coordinator/Counselor to act as Division Chair.

FACILITY NEEDS
· Larger classroom/ facility to assess larger numbers of students at one time.

· The new Student Services facility should have at least 15 offices to comfortably accommodate each counselor and at least two students in addition to the file cabinets, bookshelves and other needed office furniture and supplies.

· Dedicated office space for part time counselors.

· Dedicated classrooms for Psychology Counseling courses in the new Student Services facility.

· Several meeting rooms of varying sizes.

· The new Student Services building should be designed in such a way that it allows students and staff to move effortlessly from service to service while maintaining the distinctiveness of each service. (Counseling, EOP&S, etc.)

DISABLED STUDENTS PROGRAMS AND SERVICES (DSPS)

STATEMENT OF PHILOSOPHY 
Disabled Students Programs and Services (DSPS) is committed to providing access and support for students with physical, communication, learning, and psychological disabilities. The overall goal of the program is to encourage students to become independent and assertive participants in their own educational process. 

The program works to foster an atmosphere of understanding and acceptance by assisting faculty who may need support when working with disabled students. DSPS staff strongly encourages students in the program to participate fully in all aspects of the college experience. 

GOALS 

1.
Educate students with disabilities about their rights and responsibilities, guiding them to request special accommodations, when appropriate. 

2.
Counsel students with disabilities on academic, career, and disability-related issues so that they may successfully reach their educational goals. 

3.
Provide specialized assessment and instruction that will enhance students’ ability to successfully complete college-level courses. 

4.
Educate the campus community about issues related to disabilities. 

5.
Provide an accessible, supportive environment for faculty and staff to discuss accommodations and myths related to persons with disabilities. 

6.
Provide accommodations, including the latest technological innovations, to students with disabilities.

7.
Maintain communication with all areas on campus to ensure physical access to all facilities. 

8.
Network with agencies assisting persons with disabilities and with DSPS programs at other colleges to inform and update students and staff on relevant trends, programs, equipment, and legal issues. 

9.
Help DSPS students reach their maximum potential by assisting them with self-esteem, career opportunity, job placement, and legal rights. 

10.
Reach out to the community to attract students with verifiable disabilities to LPC. 

11.
Maintain accurate and complete records of the program (including student records) for required accounting and reporting purposes.

12.
Work collaboratively with other Student Services areas (CalWORKS, Financial Aid, EOPS) to better serve students in multiple programs. 

STAFF NEEDS
1.
Faculty Positions 

· 1 FTE – Adaptive Physical Education Instructor (also listed in Academic Services, Physical Education) 

· 1 FTE – DSPS Coordinator (increase of current 50% position) 

· 2 FTE – Learning Skills/Communication/High-Tech Center Instructor 

· 3 FTE – DSPS Counselor ( an increase in the current two positions)

53

2.
Classified Positions 

· 1 FTE - Administrative Assistant

· 1 FTE – Adaptive Technology Specialist ( .5 increase)

· 1 FTE – Instructional Assistant 

· .5 FTE – Transportation Assistant 

· 1 FTE – DSPS Program Specialist (this would increase the current .45 to 1 FT) 

An Adaptive PE classroom and rehabilitative center is scheduled to open in 2005 and will provide an opportunity for physically disabled students to participate more fully in LPC’s athletic programs. The Adaptive PE instructor would work in conjunction with the PE staff in the new PE/Gymnasium complex. 

The DSPS Coordinator position must be increased to handle the communication, documentation, scheduling, etc., required by the program. 

The Learning Skills/Communication/High Tech Center instructors will work in the area of learning disabilities, acquired brain injuries, and communication disorders. This position also will enable the College to expand student use of the high-tech center. 

The Instructional Assistant will help students develop math and English skills necessary in order to transition to college-level classes. The Adaptive Technology Specialist will assist LPC in meeting the ADA and 504/508 mandates for disabled students. 

As the campus expands, disabled students will need assistance with on-campus transportation. The Transportation Assistant will coordinate schedules and possibly will drive a tram to get students to and from classes. 

FACILITY NEEDS 

DSPS is going to require additional office, testing, and classroom space as the number of students enrolling in DSPS increases.

The Adaptive PE program will increase and move into the new PE/Gym facility as soon as it opens.

EXTENDED OPPORTUNITY PROGRAMS & SERVICES (EOPS)

STATEMENT OF PHILOSOPHY

The Extended Opportunity Programs and Services (EOPS) provide supplements to the regular educational programs of Las Positas College (LPC) to encourage the enrollment and retention of students challenged by language, social, and economic disadvantages, as well as to facilitate the successful completion of their educational goals and objectives in as timely a manner as possible.  The Cooperative Agencies Resources for Education (CARE) is an adjunct program to EOPS and provides additional assistance to students who are single-parenting on Temporary Aid to Needy Families (TANF) and matriculating in full-time student status.  Both of these programs require adherence to Title V guidelines regarding implementation of core services.

Introduction and Review

Currently, there are 200 EOPS students matriculating at LPC.  They have access to one .5 FTE Counselor (Susan Hiraki) who is also a .5 FTE Director (Susan Hiraki), one 1.0 FTE Counselor Assistant (Doris Scott), one .45 FTE On-Call Counselor Assistant (Peggy Egan), and one .33 FTE Counselor Assistant (Connie Hildebrand).  There is also a variable staff of tutors, student assistants, and a part-time Certificated Counselor (Jill Oliveira).  When LPC’s population reaches around 15,000 students, then EOPS students would probably number about 500, depending on demographic changes and the socioeconomic environment at that time.  In five years the EOPS student population will probably be around 320 students; in ten years the student count could be 400+.  If program maintenance remains labor intensive, then an adequate support staff will be required in order to monitor students for Title V compliance.  It is also foreseen that programmatic accommodations would increase in order to serve groups of students, rather than covering much of the issues in individual counseling sessions.  The group sessions could offer orientations, workshops, psychology-counseling classes and general academic survival skills.  LPC’s EOPS is growing toward the expansion of the following procedural and service goals.

GOALS

1.
Advertise the existence of EOPS and eligibility requirements for participants.
2.
Identify recruitment resources on campus and in the community in order to promote EOPS enrollment.

3.
Advise students on the application process for financial aid and EOPS.

4.
Establish regular group orientations for EOPS students at multiple entry points so that they can get the full benefits of the program services.

5.
Counsel participants on academic, career and personal issues to facilitate their progress toward successful completion of educational goals.

6.
Provide emotional and academic support for students through groups and workshops on topics that address barriers to academic success.

7.
Strengthen probability of student retention through activities designed to increase student self-confidence.
8.
Maintain an EOPS Advisory Board that represents the various constituencies of the campus and community in order to provide the program with a multitude of perspective and resources.  The EOPS Club also requires maintenance, training and development.

9.
Write proposals for and promote programs that address the single-parent population of EOPS through CARE activities.

10.
Work collaboratively with other Student Service areas in order to ensure quality delivery of service to Las Positas College students.

STAFF NEEDS

1.
Faculty
· 1 FTE EOPS Director

· 2 FTE Counselors

The Chancellor’s Office recommends a ratio of one counselor to 150 students; Las Positas College is below this ratio as the full-time Counselor-Coordinator is split for this time.  The Chancellor’s Office recommendation stems from the State mandate of a minimum of three visits per student per semester with prescribed subject discussions.  EOPS students must also meet all other requirements as delineated in the Student Mutual Responsibility Agreement.  

2.
Classified

· .45 FTE Technical Support Specialist



Keep track of EOPS/CARE statistics for purposes of improving and expanding services.  Banner entries must be made to show measurable outcomes for the purpose of State Chancellor’s Office reports but these reports could be even more meaningful to our growth.  I anticipate that this specialist could create objectives and modifications to programmatic offerings and procedures through better statistics.  

· 1 FTE Financial Aid Technical Support and Outreach Specialist

This position would be the liaison between EOPS and Financial Aid personnel to ensure the accurate determination of eligibility and consistent monitoring of change of status regarding the eligibility.

· 2 FTE  Counselor Assistants

Would be assigned to outreach functions as an adjunct activity to assist Outreach Specialist in fulfilling clerical needs.  The primary function of the Counselor Assistants would be to provide clerical and advising support to the EOPS/CARE programs.  Even without a dedicated Outreach Specialist, EOPS has grown over 11% from 2001-02 and it is projected that this will increase when resources expand.  Support Staff would do the paper monitoring of all activities, such as eligibility requirement maintenance, notification of eligibility, follow-up letters regarding scholarships, workshops, budget accounting entries, interpretation of Title V regulations as they apply to eligibility and service delivery; knowledge of CARE services and eligibility; administration of CARE services regarding the dissemination of resources. 

FACILITY NEEDS

In order to deliver the over-and-above orientations, workshops/classes, and other services that could benefit from group work, we will need a room that can accommodate at least 15 people.  We will also require additional offices if we are to add two FT Counselors for EOPS/CARE, as well as the support staff indicated above.  These needs were cited in the last EOPS Operational Program Review (10-4-01).

An ideal conception of the actual facility would be an open-air courtyard with separate buildings clustered around it; e.g., EOPS/CARE/CalWORKs, DSPS, General Counseling/Career Center, Admissions & Records, International Students, and Transfer Center.  Perhaps one of the buildings (General Counseling?) could house a very large room for conference accommodations, complete with the latest technology (computers, screens, lighting, a million electrical outlets, comfortable seating, etc.).  Ideally, EOPS/CARE would be located in close proximity to Financial Aid, CalWORKs, and DSPS.  A locked, storage unit could house confidential records regarding students’ participation in EOPS.

In the future (10-15 years), the EOPS/CARE/CalWORKs facility should be large enough to accommodate a rotating pool of 500+ students.  It would be located in a centralized area on campus so students can access counseling, administrative support services, workshops/classes, trainings, EOPS Club activities/meetings, outreach planning, specialized tutoring and other activities that would contribute to student retention with over-and-above assistance.

FINANCIAL AID

STATEMENT OF PHILISOPHY
The mission of the Financial Aid Office is to provide financial resources to all eligible students who would otherwise be unable to fulfill their educational goals because of financial barriers.  The purpose of financial aid is to fill the discrepancy that may exist between the cost of education and the financial resources available to students from family, employment, savings, scholarships, and other personal sources, while assuring that compliance is maintained with all applicable government regulations and policies.  Our philosophy is to continually strive to streamline and simplify all processes and procedures to assure quickest service and delivery to students, and to increase the number of applicants each year through a variety of methods.

Financial Aid consists of several programs funded by federal, state and local agencies as well as college sources and potential academic scholarships.  All recipients of financial assistance, regardless of the funding source, must be in good academic standing, be attending class regularly and be making progress toward their identified educational goals, and must meet all requirements of the respective programs.

GOALS
1. To administer all financial aid programs in compliance with applicable regulations, and assure the college’s non-financial aid policies and practices comply with federal and state financial aid-related regulations.

2. To award funds in a manner appropriate to student needs and in accordance with institutional policy.

3. To provide advisement and assistance in the financial aid application and awarding process.

4. To monitor the academic progress of financial aid recipients to comply with federal, state and institutional guidelines.

5. To certify and report financial aid data to appropriate agencies and college community.

6. To develop, market and advertise financial aid to the college and local community.

7. To strengthen relationships with local high school contacts as well as serving as a resource and liaison for financial aid matters; to provide information and outreach to the high schools including financial aid presentations.

8. To work with other segments of the college administration to ensure that all financial aid functions are performed in an efficient manner.

9. To conduct on-going evaluations of financial aid programs and services.

10. To increase staffing to meet student needs and ensure ability to remain compliant. 

11. To identify and secure sufficient and appropriate office space and equipment to accommodate the growing population of financial aid students and staff, maintain confidentiality of student contact, and to ensure smooth delivery of services; to secure adequate storage facilities for program supplies, literature, and confidential student records.

12. Make better and more extensive use of technology with regard to electronic processing, communication with students, and legal compliance.

13. To maintain a Policy and Procedures Manual and a Banner Procedures Manual for the Financial Aid Office.   

14. To develop and provide an orientation program to inform financial aid recipients about their rights and responsibilities, to explain satisfactory academic progress and return to Title IV policy, and to address personal finance issues including budgeting and credit; to design a program of  special counseling for students seeking additional loans who have existing high loan debt.

15. To meet the needs presented by the changing demographics of the community and the college population 

16. Seek out and participate in training and workshops that will provide staff with a clear understanding of current regulations, policies, procedures, and technology required to remain current for each of the financial aid programs, and to seek training opportunities for improving customer service skills and techniques, as needed.

17. Work collaboratively with other Student Services areas to enhance communication and specifically work closely with CalWorks, EOPS/CARE, and DSPS to ensure their special populations of students are aware of and receive financial assistance when applicable.

STAFF NEEDS

Current staff:  

· 1 FTE Financial Aid/Veterans Officer

· 2 FTE Financial Aid Specialists

· 1 FTE Financial Aid/Veterans Specialist

Future Additional needs:

1.
Administrative Positions

· 1 FTE - Financial Aid Director

2.
Faculty Positions

· 1 FTE - Counselor

3.
Classified Positions

· 1 FTE - Financial Aid Technical Support Specialist

· 3 FTE - Financial Aid Specialists

· 1 FTE Administrative Assistant

· .5 Outreach Specialist

· .75 FTE Veterans Educational Benefits Specialist

The Financial Aid/Veterans Officer position should become a Financial Aid Director position as the program and staff continue to grow, commensurate with Chabot College.  During the 2003-2004 school year 1,232 Las Positas financial aid students benefited from $1,876,308 in various fee waiver, grant and loan programs.  These numbers are expected to grow substantially each year, and as the financial aid program expands, a larger percentage of the college’s population is expected to receive financial assistance.
The Financial Aid department needs a dedicated counselor to assist financial aid students and veterans with retention, programming, and student educational plans.

LPC will need additional Financial Aid Specialists to meet the needs and growth of the financial aid program. The Cal Grant Program is expected to become a campus-based program in 2-3 years, requiring the college to take on a large additional workload. Additionally, the BOG-W Fee Waiver Program and Pell grant programs continue to demonstrate huge annual growth levels, and the Loan, Federal Workstudy, SEOG and scholarship programs are expected to follow.  Current staff cannot continue to meet the needs of our growing programs.

The Financial Aid Technical Support Specialist will provide services such as troubleshooting, software testing, software upgrade manual review, set-up of banner screens, will investigate and resolve state MIS data issues, California Student Aid Commission, and Department of Education program and data integrity issues. A program similar to this one already exists at Chabot.  The Financial Aid Officer current provides all of these functions.

The Administrative Assistant is needed to provide program support.  Some of the functions include: to set up, maintain, and scan student files, to maintain literature and forms inventory and place orders when needed, to assist with budgeting items such as preparing requisitions, reconciling budget and financial aid accounts, provide scholarship program accounting and support, process and request checks and reconcile accounts with the business and foundation offices, and maintain the financial aid web page, 

The Outreach Specialist is needed to provide financial aid inreach and outreach to the college and surrounding community, establish and maintain a presence in our feeder high schools and in underserved lower income demographic areas of the community, participate in community functions, design literature, advertisements and posters, and outreach activities.  

The Veterans Benefits Specialist position needs to be made separate and distinct in order to effectively meet the needs of this ever- increasing population.  However because of its cyclical nature, this position should have other assigned duties besides veterans to ensure a continual workload.  

FACILITY NEEDS

Depending on the configuration of the new student services building, at least one additional office is needed for each new staff position and a storage room or storage closet is needed to accommodate program files, literature and materials.   The facility should include space for workstudy students to work, which currently does not exist.  The specialists’ and counselors’ offices should be large enough to accommodate two client chairs, and student confidentiality during the interview process must be considered in designing these offices.
HONORS TRANSFER PROGRAM

PROGRAM DESCRIPTION

The Honors Transfer Program is designed to prepare highly motivated students for transfer to four-year colleges and universities.  The program offers students personalized academic and transfer counseling, the chance to work one-on-one with faculty, honors recognition on their transcripts, special recognition at graduation, and access to transfer agreements only open to students who are members of the Honors Transfer Program.  To be eligible for the program, a student must have completed 12 units at LPC, have a cumulative GPA of 3.5 or better, and be eligible for English 1A.  First-time LPC students entering from high school must have a GPA of 3.75.  To remain active in the program, a student must complete one honors activity each academic year and maintain a GPA of 3.5.  To graduate from the program, a student must complete six honors activities while enrolled at LPC.

STATEMENT OF PHILOSPHY

The Honors Transfer Program provides coursework that is tailored to the needs of skilled and motivated students bound for transfer and seeking greater academic challenge.  The program offers students the opportunity to broaden and deepen their educational experiences by providing challenges specifically designed to encourage independent and creative learning. The Honors Transfer Program contributes to a culture that sincerely acknowledges, recognizes and appreciates a commitment to excellence? (Las Positas College Catalog 2004-2006, Guiding Principles, p. 8).

GOALS

1.
Contribute to a campus climate in which every student is encouraged to reach his or her highest potential.

2.
Help students make the most of the opportunities at LPC for academic, intellectual, personal, and professional growth.

3.
Continue to promote the Honors Transfer Program on campus and in the local high schools, informing all students, staff, and faculty about the application process, eligibility requirements, and commitment required.

4.
Continue to establish orientations for Honors Transfer Program students so that they are aware of the full benefits of the program.

5.
Continue to provide opportunities for Honors Transfer Program students to collaborate with each other and with faculty in research, advanced topics, and special seminars.

6.
Continue to counsel Honors Transfer Program members regarding academic, career, and personal issues to facilitate progress toward their educational goals.

7.
Continue to provide emotional and academic support for students through Honors Seminars that address strategies for success in the four-year institutions.

8.
Continue to strengthen student retention and increase the transfer rate through activities designed to develop student self-confidence.

9.
Continue to maintain an Honors Transfer Program Advisory Board (composed of campus and community members) to provide the program with a multitude of perspectives.

10.
Continue to establish transfer agreements with four-year colleges and universities so that Honors Transfer Program graduates will be eligible for special considerations such as priority admission and scholarships.

Targets

1.
Heighten awareness of the Honors Transfer Program (HTP) through the development of new recruitment strategies on campus and in local high schools.  HTP will continue to work to identify specific cohorts of students at LPC and in the high schools who might be eligible for membership in the program.  In a variety of ways (including letters, on-campus events, and counselor outreach), will inform students of the opportunities provided through membership in the Honors Transfer Program.  HTP will also identify a cohort of faculty (in a variety of disciplines) able and willing to promote the program and mentor other faculty. (1 year)

2.
Increase the numbers of students and faculty actively involved in the Honors Transfer Program. In academic year 2003-04, the program had approximately 90 members on the database and approximately 25 members active in the program.  Within the next five years, HTP would like to, at minimum, double the active numbers in the program.  However, the ability to do this, or project students served when LPC’s population reaches 15,000, is dependent on the options for activities available to LPC students in the Honors Transfer Program.  For example, research into other honors transfer programs indicates that the development of honors courses is a central piece in establishing the strength, breath, and depth of an honors transfer program.  Offering honors courses in academic areas, in addition to offering the options of doing honors contracts and taking the Honors Seminar, helps to create a community of support core to the ability of many students to succeed in the program. At this point, LPC has yet to commit to offering this option to all its Honors Transfer Program students.  The ability of this relatively new program to grow will be mitigated by the options available to its students.  

3.
Research the possibility of developing an Honors Transfer Program Summerbridge Program and a mentoring program where new members are mentored by senior members.  (1 to 5 years)

4.
Research best practices in regard to offering honors courses with the ultimate goal of providing students with the maximum number of options for finding a type of honors activity that suits their learning style, schedule, and need for community.


(1 to 5 years)

5.
Encourage each student to meet with the Honors Transfer Program counselor to develop a personalized educational plan that includes the maximizing of benefits afforded by the Honors Transfer Program.  (1 year)

6.
Depending upon the growth of the program, consider offering a second Honors Seminar (open to all students at LPC) at an alternate time so that more students will take advantage of the unique opportunity to get involved in the Honors Transfer Program.  (1 to 5 years)

7.
As the program grows, consider offering more than one Honors Symposium each semester, possibly having each focused on a particular cluster of disciplines.  (5 to 10 years)

8.
Develop new transfer agreements with four-year colleges and universities such as Mills College and UCLA.  (1 year)

Rationale for Expanding and Developing the Honors Transfer Program

As stated in the program philosophy, the presence of the Honors Transfer Program underscores LPC’s commitment to providing a culture that acknowledges and appreciates a commitment to excellence (Las Positas College Catalog 2004-2006, Guiding Principles, p. 8).  The program provides an incentive to all LPC students to achieve a standard of excellence and rewards such achievements, giving LPC students a competitive edge that will serve them well as they pursue their future academic goals.  Participation in the Honors Transfer Program helps students maximize the opportunities offered at LPC in countless and ever-changing ways, providing unique and rich intellectual challenges, which build student self-confidence and help them reach their highest potential.  Having a varied and yet interwoven set of challenges available to students, in the form of many types of honors activities, ensures that we would be best serving our diverse student population.  The development of academic honors courses would be a central piece in serving the vast number of eligible students who crave a supportive community while they engage in the independent and creative learning challenges provided in the program.  These courses might also appeal to high-achieving high school students who are transitioning into college life.

STAFF NEEDS

The assignment of FTE allotted to the staff that runs this program will depend upon the breadth of its offerings as well as the program’s growth.  Regardless, the program staff should be comprised of the following to meet the targets listed:

· Administrative Assistant 

· Coordinator

· Counselor

FACILITY NEEDS

The program should be housed in an Honors Center to help create a sense of community and continuity.

INTERNATIONAL STUDENT PROGRAM (ISP)

STATEMENT OF PHILISOPHY

The mission of the International Student Program (ISP) is to facilitate the successful transition of international students to Las Positas College and the American educational system.  The program staff takes pride in offering strong student support services at all levels from pre-admission advisement, language proficiency assessment, compliance with immigration laws, and academic and personal counseling.

GOALS

1. Advise prospective international students on the application process – outlining college requirements as well as F-1 regulations.

2. Provide orientation program to inform students about college programs, services, and policies helping guide students toward college success.

3. Counsel students on academic, career and personal issues to facilitate their progress toward successful completion of educational goals.

4. Advise students on USCIS (United States Citizenship and Immigration Services) rules and regulations related to maintaining international student status.

5. Increase services by developing innovative program activities to assist students in transitioning to our culture and educational system.

6. Develop strategies to promote retention of international students.

7. Participate in recruitment activities to increase student awareness of programs available at Las Positas College.

8. Develop a guaranteed housing program for international students.

9. Identify sufficient office space to include a counseling office within the International Student Program facility.

10. Investigate possibility of implementing a mandatory Health Insurance Program with fees to be collected by Las Positas College prior to student registration each semester.

STAFF NEEDS

· Expand the current coordinator position to fulltime in order to address the needs of a growing diverse population and to develop and implement recruitment strategies, guaranteed housing, and coordination of orientation programs.  

· Create a fulltime international admissions specialist position to provide support for records maintenance, housing, SEVIS compliance, recruitment activities and data entry mandated by USCIS.  

· Expand the current Counselor position to fulltime in order to increase the services necessary to provide quality international education.  Ideally, services would include orientation to the American educational system, review of academic responsibilities and specific academic requirements at LPC, development of student educational plans, and overview of other counseling services that are provided.  

FACILITY NEEDS

Currently, there are two different sites that service international students: the International Student Office and Counseling.  For future planning, it would be ideal to establish an International Student Office that can accommodate International Admissions and coordination of services and counseling. 

Budget

Increase budget to accommodate:

· Part-time Student Assistant to answer telephones, assist with file management, mailings, etc.

· Conference attendance to keep abreast of changing USCIS and Department of Homeland Security regulations

· Marketing and recruitment materials to advertise in overseas publications designed to increase International Student enrollment

· Professional memberships and publications necessary for compliance with ever-changing USCIS regulations and mandated SEVIS reporting
STUDENT HEALTH 

STATEMENT OF PHILOSOPHY

The Student Health Center (SHC), in collaboration with Valley Care Health Systems provides health services to the campus with a focus of connecting the campus to services in the community. The mission of the SHC is to help LPC foster a safe and healthy learning environment by keeping students as healthy as possible so they can achieve their academic goals.

Introduction and Review

Currently, there are about 5,000 visits to the SHC per academic year. The SHC is open 45 hours per week during fall and spring session. There are currently no services on Saturdays or during the summer session. Students have access to one 1.0 FTE Nurse Practitioner who is also the Director, one 0.5 FTE office supervisor, two 0.25 FTE student assistants, one 0.4 Marriage Family Therapist Intern and one 0.1 Health Educator RN. There is also staff from ValleyCare: a physician who is the Medical Director, and a pharmacist who makes monthly quality assurance checks of the clinic.

In five years the student contacts will probably be around 7,000 per year; in ten years the student contacts could be 10,000+. When LPC’s population reaches around 15,000 students, then student contacts could number up to 15,000 per academic year. By that time we expect to open for summer sessions.  We expect to see increase usage as students become more familiar with the health center services.  

GOALS

1. Provide high quality ambulatory care and referrals.

2. Provide health education and wellness promotion programs.

3. Act as an advisor and resource for campus emergency planning.

4.
 Assist in the coordination of health counseling and mental health services on campus. 

5.
Assist in identifying factors in the campus community and it’s environment that may compromise well being.

6.
Collaborate with Campus service areas (i.e., Campus Safety, Athletics, Health Science Faculty, Campus Clubs, EOPS, DSPS, CalWORKS and the community.)

STAFF NEEDS

· 1 FTE - Nurse Practitioner, Director

At year one, change to 25 hours a week providing clinical care and 15 hours a week on administrative duties.

· 1FTE - Nurse Practitioner
to start at 0.5 at year one and increase to fulltime at year five
· 1.25 FTE - Medical Assistant

Added at year five to assist the clinical staff. Increase hours as needed at years ten and beyond

· 1 FTE - Office Supervisor  [Increase from 0.5 to FTE at year one]

To supervise the student assistants and deal with office duties of billing, inventory, supplies and special projects

· 0.5 FTE - Mental Health Coordinator MFT or Psychologist

Mental Health Crisis, supervise interns and see students for short-term therapy 

· 1.0 FTE - Marriage Family Intern

Increase from 0.4 to 0.5 at year one. Increase to 1 FTE at year five.

· 1.0 FTE - Health Educator RN

Health Promotion activities, Club Advisor and provide CPR training. Increase to 1 FTE at year five.

Additional staff will include the medical director physician and quality control pharmacist from ValleyCare. We plan to have Student Nurses to be utilized for immunization clinics. The SHC plans to precept students from various health science fields. We hope to have specialist affiliated with ValleyCare volunteer their services as needed.

FACILITY NEEDS

The current building meets the anticipated needs for the next ten years. Other needs include:

· Increase storage space for Medical Records

     There is a problem with medical records space. We currently have an

     arrangement with ValleyCare, but we need to address this issue by year one.

· A transport vehicle is needed to respond to on campus calls needed by year one.

At year 10 a new facility or expansion of current facility will be needed. 

· Road Access and Parking


The location should include easy access by Emergency Medical Services.  A place to park the transport vehicle will also be needed.

The facility should have 

· An expanded front office area to accommodate two employees, a computer, a copier and a fax machine.  

· A waiting area.

· 3 exam rooms wired for computer and phone access equipped with the necessary medical equipment.

· 3 offices with computers/ phone.

· A mental health counseling room with computer and phone.

· A restroom.

· A lab area.

· A large medical records storage area.

VETERANS EDUCATIONAL BENEFITS

STATEMENT OF PHILOSOPHY

The mission of the Veterans Educational Benefits Office is to provide information and assistance to eligible veterans or their dependents in applying for and in receiving Title 38 educational benefits.  All recipients, regardless of which chapter they are funded by, must be pursuing an approved academic goal, must be in good academic standing, attending class regularly and be making progress toward their identified academic goals.  It is the Veterans Benefits Office’s responsibility to determine the appropriateness of classes for veterans benefits, to certify initial enrollment each semester, monitor enrollment and report changes in a timely manner, and to evaluate progress and report appropriately.  It is our mission to inform students accurately regarding their benefits, report information accurately, in a timely manner, and in compliance with Title 38 regulations.

GOALS

1. To advise students regarding veterans educational benefits and assist in the application process.

2. To certify veterans each semester for courses that meet program requirements.

3. To monitor enrollment changes and report changes to Veteran’s Administration (VA).

4. To request catalog, addendum, and new program approval as well as approval for transfer and certificate programs.

5. To monitor academic progress and assure compliance of all aspects of the program.

6. To work with other segments of the college to ensure that all veterans functions are performed in an efficient and compliant manner.

7. To determine the best ‘fit’ for the veterans program within student services, from a service and administrative point of view; and, analyze whether it would best fit under Financial Aid, Counseling, or Admissions and Records and make recommendations based on findings.

8. To create a separate position for Veterans Specialist (the current position is combined with a financial aid specialist).

9. To dedicate a counselor’s part-time workload to meet the evaluative and education plan needs of veterans.

STAFF NEEDS

Current staff:

· 1FTE - Financial Aid/Veterans Officer

· 1 FTE - Financial Aid/Veterans Specialist (responsible for both financial aid and veterans departments)

Future:

· .75 FTE Veterans Educational Benefits Specialist



Currently the Veterans Educational Benefits program is under the umbrella of financial aid, and one specialist serves many functions for financial aid in addition to handling veterans’ certifications and other program requirements.  This position needs to separate from its financial aid duties to meet the needs of this continually increasing population, which is expected to have more rapid growth following the war in Iraq.  However, because of its cyclical nature, this position should have other assigned duties besides veterans to assure a continual workload.  The current position would better serve as a fulltime financial aid specialist.

FACILITY NEEDS
Facilities depend on the configuration of the above-noted position and the determination of what department the Veterans Office will be a part of at that time (i.e., Financial Aid, Counseling or Admissions & Records).  An additional office is needed, if this position separates from the current financial aid position.

STAFF NEEDS

1. Administrative Positions

· 1 FTE – Fiscal Services Director

2.  Supervisory Positions 

· 1 FTE-Seurity Supervisor 

· 1 FTE—Facilities Coordinator 

3.  Classified Positions

· 1 FTE – Security Officers (for supplemental 24-hour, seven day-a-week coverage) 

· 3 FTE – Security Officers (as College reaches 15,000 headcount)

· 3 FTE – Clerical Support (security, fiscal services, facilities)

· 0.5 FTE – Special Event Security Officers (athletic events, etc.)

· 1 FTE – Risk Management/Environmental Safety Technician

· 1 FTE – Grant Accountant

· 2 FTE – Cashiers

· 6 FTE – M&O and Grounds Staff (based at LPC but funded by the District Office)

· 1 FTE—Executive Assistant II (VP Office) 

Before long, each department in the Business Office will need additional staff to accommodate the growing volume of financial transactions, pieces of mail, parking spaces, etc.  

FACILITY NEEDS

As enrollment reaches projected levels, the College must add sufficient operational space for Business Services.  

The Security Office will need more space, including:

· separate locker rooms for male and female officers; 

· office space for clerical and dispatch staff; 

· storage rooms for supplies and lost property; and 

· interview and report-writing space.  

The Office will also need additional essential equipment such as vehicles, lockers, security monitoring devices, and radios.

Financial Services will require adequate space for fiscal functions, for staff training, and for departmental conferences.

The switchboard and information center will a need more effective area for greeting and assisting the public.  In addition, LPC will need to make a decision regarding mail distribution on campus; this decision will determine the number and location of staff mailboxes and (possibly) support staff.

The College must make a concerted effort to centralize and better organize the scheduling and rental of facilities for conferences, presentations and auxiliary classes.  Currently, rooms are scheduled through a patchwork of three offices (Academic, Student, and Business Services) with some overlap and much confusion.  Accordingly, LPC will need to hire an additional staff position to assist with scheduling functions by 2010.  In addition, the College will need to develop facilities use policies as LPC grows and becomes a venue for both campus-related and public events.  

The Business Office will need to establish appropriate controls to mitigate risk pertaining to cash management, particularly as the volume of cash collections rises.  This may result in Business Services assuming the bursar function and will require that the College set aside a designated of space for these transactions.

Currently, LPC contracts for copying and printing services.  The College needs to consider establishing an on-campus business to fill this role and needs to explore the networking and computer applications of these services.  The Bookstore and Cafeteria (which are also externally contracted) need to be augmented and will likely be included as a part of the new Student Services building.  As a part of the planning for this area, LPC must consider technological advances in point-of-sale terminals, including “smart card” and other debit card commerce.

The Facilities Master Plan recognizes the need for a maintenance yard.  This facility will house custodial, grounds, locksmith, and other maintenance personnel along with a supply warehouse.

Overall, the College needs to pay close attention to the maintenance and expansion of its infrastructure as the campus grows.  Las Positas must aggressively explore and implement energy-efficient strategies including wind, solar, and co-generative power.   It must carefully design and integrate plans for vehicle routing, pedestrian traffic, and alternative public transportation use.  Critical to campus development and efficiency will be regular, scheduled updates of administrative and instructional computers and applications, networking tools, and web-based services.  Finally, LPC will require a good deal more storage space as it grows in the years ahead.

THE OFFICE OF INFORMATION TECHNOLOGY

PROGRAM DESCRIPTION

The mission of the Office of Information Technology (OIT) is to provide leadership and guidance, service and support, education and technical expertise required to establish and maintain instructional computing and administrative computing systems for the college community in accordance with the values, vision, mission and goals of Las Positas.  Furthermore OIT fulfills its mission by enabling technology and infrastructure that will allow Las Positas to implement its goals, strategies and initiatives.  

STATEMENT OF PHILOSOPHY

The College has identified the task of “providing appropriate technology and information to all members of the college community to enhance student success and to expand educational opportunities for students.  The inclusion of this task in the Colleges’ Goals and Initiatives reflects the important roles that technology plays in helping the College to meet its operational and strategic objectives. Specific applications of technology that will enable the College to efficiently and effectively accomplish its Goals and Initiatives include:

· Implementing and supporting cost reduction applications to reduce the cost of business activities

· Implementing and supporting management support applications to assist the college’s efforts to monitor, control, and design business activities

· Implementing and supporting strategic planning applications to support the college’s efforts to formulate business strategies

· Implementing and supporting instructional technologies that support excellence in teaching and learning

· Implementing and maintaining a state-of-the-art technology infrastructure that supports the College’ business and instructional activities 

Since its inception in 1975 as Valley Campus the College’s use of technology and means of providing technology support has evolved.  Like most academic institutions Las Positas’ technology uses took two forms: administrative computing and instructional computing.  In its early days, the College’s technology and support were provided by District MIS, with most of the emphasis on administrative computing.  However as the College has grown over the years and the use of technology has increased, the District’s ability to meet its technology needs have been limited particularly in the area of instructional technologies.  In response to its increased technology uses and support needs the College has developed its own technology support infrastructure. 

Today OIT provides instructional technology support in the following areas: computer hardware support, software installation support, campus network infrastructure support, technology procurement support, audio visual and multimedia support, smart classroom support, web services support, distance education support, classroom/technology integration support, and telecommunications support.  In addition to these core services in 2002 OIT began providing limited software support to Student Services 3rd-party administrative applications STARS, SARS and ATI.  Support for the College’s administrative application SCT Banner continues to be provided by District ITS.  Also the College’s quasi helpdesk support is provided by LapTechs the student intern program.

Through this blended arrangement the College has been able to adequately meet its technology needs.  However, as the College continues to grow and as it seeks to fulfill its technology related Goals and Initiatives the advantage to and the increasingly strategic necessity of applying information technology (IT) in supporting a broader range of organizational activities will become more apparent.  Examples of IT disciplines that have been identified as potential ways to increase organizational effectiveness include: process automation, systems analysis and design, application development, end-user training, software application support, and project management just to name a few.

Also examples of functional area and business applications where these IT disciplines could be applied include: 

Academic Services

Scheduling Application, Ad-Hoc Reporting, Document Imaging, Workflow Curriculum Development Application, Faculty Absence Line Reporting Application

Student Services
Student Email System, Customer Relationship Management System (CRM), Virtual Student Services System, Interactive Voice Response System (IVR)

Business Services

Smartcard Transaction System, Keyless Entry Security System, Copier Services Accounting System, Print Management System, Technology Sourcing Strategy, Asset Management System

Technology Services

IT Architecture Design, Information Architecture Design, Disaster Recovery/Business Continuity Planning, Compliance Management, Security Planning Project Portfolio Management, Help Desk, End-User Training & Development, Application Development/Software Support

These lists are not intended to be exhaustive, but rather suggestive of types of currently available and typically deployed by academic institutions to increase operational efficiencies and to increase institutional effectiveness.  Furthermore, these IT application and services would be provided in addition to, rather than in place of existing IT services.

Goals 

1. Through the Office of Information Technology establish practices and procedures that facilitate the efficient and effective delivery of technology services to students, faculty, staff, and administration. 

2. Work with the College to establish planning, governance, and budget processes to ensure that technology costs and benefits are fully considered in the allocation of institutional resources. 

3. Provide the capital and human resources necessary to maintain and improve the quality and availability of instructional and administrative technology and technology support services.

4. Provide appropriate technological tools for the collection, storage, analysis, and presentation of information, and facilitate the use of such information in College decision-making processes. 

5. Promote open and effective communication about technological issues and implementation of Strategic Information Technology Plan among all members of the campus community. 

6. Create a culture sensitive to the social, psychological and economic impact of technology and technological change on the campus community. 

STAFF NEEDS

As the College grows toward reaching its targeted student population of 15,000 and its use of technology to support administrative and instructional computing increases it will become necessary for OIT to re-organize its department structure.  Currently, OIT is organized functionally in four units: Computer/Network Support, Multimedia Technology Support, Professional Development Center (PDC)/Instructional Technology Support, and Telecommunications.

To achieve the operational efficiencies and institutional effectiveness through technology suggested above, it is recommended that OIT implement an Operational vs. Functional department model.  Under an Operational Model, IT activities and personnel would be organized under IT operational services e.g. Network Services, Application Services, Web Services, Instructional Services, End-User Services, Help Desk Services, Computer Support Services, etc. 

1. Administrative Position

· 1 FTE—Dean of Technology

1.  Classified Positions

· 1 FTE – Asst. Dean of Technology

· 1 FTE – Administrative Assistant 

· 1 FTE – Software Support Specialist 

· 1 FTE – Instructional Support Specialist

· 1 FTE – Instructional Systems Technician

· 3 FTE – Computer Network Support Specialist    

· 2 FTE – Network Systems Specialist II 

· 1 FTE – Administrative Systems Analyst II

FACILITY NEEDS

The following specifications are essential to address the support services anticipated due to student population growth:

· Space to accommodate appropriate number of staff cubicles/workstations and associated equipment --- computers, printers, and file cabinets.

· A supervisor’s office to conduct confidential discussions with employees

· Workstations for two student assistants.

· Staging and Storage area for receiving and setup of new equipment.

· Two or three electric carts to transport equipment across the campus. 

· Dedicated End-User Training facilities

· Dean’s Office and area for administrative support

STAFF DEVELOPMENT

Program Plan 2005-2010

PROGRAM  DESCRIPTION

Historically, staff development began on our campus in the mid 1990’s with a few disbursements for conferences that came from the President’s office. After accreditation and implementation of a shared governance organizational structure, a Staff Development Committee was formed with the primary responsibility of reviewing and approving conference proposals.  As we began to grow, we hired large groups of new faculty and staff and at the same time, we implemented new instructional technology at the college including an on-line Associates Degree.  A critical need developed for training both new staff and updating skills and training of current faculty and staff.  As a result, a faculty member was given 20% release time to chair the Staff Development Committee.  These designated hours enabled staff development to move to the next level:  actually providing the college with professional and staff development activities such as a new faculty orientation program, flex day programs, technology training with TTIP funds, instructional grants, classified flex day, and many others.

LPC is expected to double its overall student enrollments between the current academic year and the year 2010.  The bond measure also allows building out the remainder of the campus.  This is a critical point in our development.  As a bigger campus with more students and increasing numbers of faculty and staff, it is essential that we have our own Staff Development Program that will not only support our faculty and staff, but be a key element in facilitating upcoming changes.  

A Staff Development Program will have a Coordinator (100%), Clerical Support (50%), 

a Staff Development Office, and a Staff Resource Center.  Of course, the program will also have a campus-wide advisory committee representing all constituencies.  A coordinator provides the leadership for maintaining current staff development practices and more importantly, creating and implementing new activities and programs that will 

be key to maintaining excellence in teaching and learning as we move into the future.

STAFF AND ORGANIZATIONAL DEVELOPMENT MISSION STATEMENT

The mission of Staff and Organizational Development at Las Positas College is:

to strengthen and support a dynamic learning environment enriched by diversity that promotes personal, professional and organizational development for all staff; 

to promote life-long learning, leadership, innovative and effective teaching

methodology, and an understanding of the needs of the emerging student population;

to promote a positive climate for communication, mutual respect, enhanced morale, responsibility and a sense of community; 

to recognize that students and the delivery of high quality educational services and outcomes are the college’s primary focus.

DEFINITION OF STAFF DEVELOPMENT

Staff Development is an ongoing systematic process of renewal and professional growth, which ultimately promotes a positive learning environment for students, faculty, staff, administrators, and for the college community.  Staff development or professional development is a philosophical approach, not an event or series of events.  The Chancellor’s office has defined staff development for purposes of state funding as:  “either direct college or district services to faculty or staff or support that helps them to improve their skills in instruction, assessing student progress and developing curricula;  or that improves student services or staff job performance; or helps faculty to conduct research or other scholarly or creative work, and/or stay current in their field or discipline.”

SCOPE OF STAFF DEVELOPMENT

Meaningful:  The Staff Development program is designed to help staff maintain competence, address professional and personal growth needs and respond to the Las Positas College Institutional Goals.

Comprehensive:  The program is designed around four development categories to include all staff:

Instructional Development:  Improves classroom delivery, teaching, learning and assessment techniques and methodology.

Discipline or Job Skill Development:  Builds, improves or updates knowledge and skills within the academic discipline, professional specialty and emerging technologies to support instruction.

Career Development:  Provides tools for effective personal planning to improve the quality of work and life.

Organizational Development:  Enhances leadership, mutual respect, collaboration and communication skills that will support institutional integrity and community responsibility.

Systematic:  The program is dynamic and established from a variety of data.  Staff Development needs are assessed through the self-study accreditation process, the College Educational Master Plan, the Institutional Goals and the Board of Trustees goals, and informal staff development surveys.  Yearly retreats, evaluations and focus groups can be considered part of the systematic program development.

Integration:  It is essential that the Staff Development Office integrate with as many factions of the campus as possible to create the most comprehensive program possible.

STAFF NEEDS

Faculty Position:        
1  FTE -  Staff Development Coordinator

Classified Position:     
5  FTE –Support Staff

FACILITY NEEDS

The Staff Development Program will need:

An office for the Coordinator and staff assistant.

A large room for a “Staff Resource Center” for use by all staff.  The Center is a resource for workshops, seminars, conferences and training both on and off campus, numerous books and periodical references ranging from developing a class syllabus to technology training.  The Center has equipment that may be checked out and utilized by staff on a short term basis i.e., flip charts/easels, digital camera, video camera, references, coffee maker, etc.

Center for Teaching and Learning.  The purpose of the center is to provide quality instructional training and resources for faculty.  It is possible to partner with local community to offer CBEST tests, for example; connect with Teacher Education Program at CSUH and our Early Childhood Education Program and offer joint classes to assist students entering teacher credential programs.

RATIONALE

It is expected that LPC will double its overall student enrollments between the current academic year and the year 2010.  The college is committed to providing high quality instruction and services to our students.  The colleges mission statement and institutional goals highlight the need for “instruction and student support that is excellent, consistent, and improved continually.”  This commitment identifies the recognized need for ongoing professional development programs for all staff as the college continues to grow.   

IMPLEMENTATION PLAN

PHASE ONE

Create and Implement Staff and Organizational Development Program

Hire a Staff Development Coordinator – 40% release time (10 hrs/wk)

Hire a Staff Assistant for clerical support – 6 hours/wk

Form a Staff Development Coordinating Committee

Membership:  
one faculty from each division (5)

                               
one adjunct faculty member if possible

                              
 at least one administrative staff member

                              

 four classified staff

                               
Staff Development Coordinator                                

Terms of Office:
Committee members serve a three-year term:  one-third to be replaced  each year.                                     

Appointments:

Faculty Senate appoints the faculty members.

Classified Senate appoints the classified members.

The President appoints the management staff members.

The Staff Development Coordinator is a faculty member with reassignment.  

Define roles and responsibilities for staff development staff and committee.

Conduct College wide needs assessment for staff development.

Establish Staff Development goals, priorities, and Five-year Human Resource Development Plan consistent with institutional master plan.

Create and implement new on-campus professional development activities.

PHASE TWO

Increase Staff Development Coordinator’s release time to 50%.

Implement Human Resource Plan.

Continue to create and implement new programs and activities.

Continue to evaluate needs and program activities.

Move into a Staff Development office space.

Develop resources for all staff.

PHASE THREE

Increase Staff Development Coordinator’s release time to 100%.

Continue to develop new professional development activities for all staff.

Implement full comprehensive staff development program.

Acquire space for a center for training, workshops, and other SD activities.

COMMUNITY EDUCATION

PROGRAM DESCRIPTION

Community Education is a self-supporting, fee-based program administered through the LPC Office of Community Education, under the direction of the Dean of Student Services. Community Education designs courses based on requests from LPC faculty, potential community-based instructors and interested community members. The program is open to anyone in the community and does not require prior admission to the college as a regular student.  Classes take place in a stimulating and friendly learning environment and are taught by certified college faculty or experts in the field of study. These multi-hour workshops and seminars do not involve exams or grades. Community Education classes offer members of the community the opportunity to learn skills that help them succeed in the workplace, achieve personal goals, or just explore their interests as well as being exposed to the college community.

Community Education at Las Positas College was for many years a small endeavor, offering a few computer courses and serving very few members of the community. A decision was made to build this program, and in the Spring of 1998, a catalog was mailed to every address in the LPC service area and distributed to specific public institutions, such as libraries. Class offerings continue to increase, and in Spring 2002, 88 courses and dozens of online courses were offered.  Community Education now serves over 1,000 community members each semester.  

STATEMENT OF PHILOSOPHY

Community Education is mandated in the Las Positas College Values Statement:  LPC thrives as a teaching and learning community committed to integrity and excellence. To nourish this environment and the communities we serve, we:

promote and celebrate lifelong learning; foster a climate of discovery and creativity; and hold firm to the belief that each one of us makes an astonishing difference;

The College Mission Statement: 

The Mission of Las Positas College is to provide:  
educational training and opportunities adaptable to changing needs; and access for all students in our community;

And in one of the Guiding Principles of the college:  A climate that promotes a positive learning and working environment for students, staff, faculty and community members.

The ideals expressed in the LPC Mission Statement, Values Statement, and Guiding Principles provide the basis for programming decisions made by the Community Education Office, as classes are chosen in accordance with all of these fundamental organizational goals. 

GOALS

1.
Our primary program goal at this time is to develop the capability to accept Visa payment both online and through the office phone. Increasing payment options for students will bring access and convenience to their experience with LPC.  Since 2003, we have upgraded our ACCESS registration software to achieve symmetry with Chabot College, and are now using the District designed Community Education ACCESS program. This update will smooth any transition to BANNER software, and make it easier to accept VISA payment when the Banner User's group is able to make our integration into Banner a priority. 

2.
Our specific goals include the development of an ongoing interactive relationship with the LPC Community at large. Students who emerge from learning experiences with Las Positas College Community Education will have found that our program was easy to access.  Towards this end, since November of 2003, we have updated our website to include access to persons with disabilities. 

3.
It is our goal to allow students to check their registration status and confirm their classes, as well as have live access to room change and course cancellation information, in much the same way a for-credit student does here on campus. We hope that eventual integration into the BANNER system will achieve this for Community Education students.

4.
Students who experience Community Education classes need to feel that their time and money were well spent. In order to better measure student learning outcomes, the program has worked to improve evaluation procedures by retooling the evaluation form over the last 2 years, and offering a new feedback system to instructors that provides them a photocopied sample of their student reviews.  We will continue to improve our system of feedback from students, so that evaluations are reviewed in a timely manner, and the information is kept in a filing format that allows easy access for review by administrators, teachers and students. Eventually, the program would like to post reviews of the classes online, so that students can make informed decisions about taking Community Education classes.  Developing a targeted marketing program can help students get information they need about classes they want, as well.

5.
Community Education students need to feel that they are an integral part of the LPC Community.  Towards this end, since November of 2003, we have requested a master key for the program so that we can make sure rooms and areas are open and inviting for students as they arrive on campus. The ACCESS software upgrade has improved reporting capabilities for the program, increasing communications with campus colleagues whose work is integral to students experiencing the campus on the weekend. 

6.
Because Community Education is a program mandated in planning principles of the college, the program needs to continue to grow and touch the community.

Right now we serve approximately 1,000 persons, both inside and outside our service areas.  Statistics say that our service area should experience population increases of between 22 and 68 percent by 2010.   For Community Education, this means we would hope to increase the numbers of students we serve in like percentages by 2010.

10 TO 15 YEAR TARGETS

1.
Develop the capability to accept Visa payment for classes.

2.
Grow the program to match the growth of the Tri-Valley area. Increase the number of students served to between anywhere from 1500 and 2000.

3.
Develop an online method for students to check registration status and related information.

4.
Continue to improve evaluation procedures.

5.
Develop a targeted marketing program.  

6.
Expand offerings to include weekday classes as classroom space becomes available.  

7.
Continue to improve logistical support for weekend classes.

8.
Cluster the Community Education program classrooms and offices to facilitate ease of access for instructors and students and staff.  

9.
Begin a summer program when staffing needs can be met by revenues of the program.

STAFF NEEDS

Staff will need to grow with growing facilities and the availability of more classroom space.  Community Education should have a dean of Community Education (administrative) in the office of Student Services. Future staffing needs for such an office should include at least 5 persons: an Program Director (classified) to oversee all operations; an accountant (classified) handle budgeting, deposits, and reports regarding these items; a Community Relations staff member (classified) to develop Community Education classes in cooperation with LPC staff and faculty, community members, and statewide community education providers, a Human Resources person (classified) to insure proper hiring, negotiation and payment of all contractors and district employees, a weekend staff person (classified) to make sure courses run smoothly 7 days a week, and a student services coordinator (classified) who can answer phones, provide information, and register students, respond to their questions, deliver confirmations, and generally keep the of fice in motion.  

Additionally, the program needs to be sure of custodial and maintenance coverage that is adequate to run the campus on the weekend, and this staffing need is immediate.

1.
Administrative

.25 or lower FTE Dean of Community Education

2.
Classified

1 FTE Program Coordinator

1 FTE Accounting/HR Technician

.5 FTE Community Relations and Marketing

.5 FTE Weekend Staff Assistant

FACILITY NEEDS

In the 20 next years, Community Education will need a clustered office/classroom facility wherein 2 t o 5 classrooms and 2 to 5 office spaces and a meeting room that holds 20 are dedicated to Community Education, and for the use of instructors and students from the community.  Office spaces should be accessible from the classrooms to allow weekend staff to easily meet any needs that students and teachers have, such as document preparation, last minute registration, and emergency situations.  A cluster of classrooms and offices would make the program more accessible to the Community, and more available for community use as a rental facility, allowing the College to interact more efficiently with the general public that it serves.  Also, the ability to rent facilities will allow the program more income and visibility in the Community, and provide the college an easily recognizable venue to support Community presentations and events that may not need to involve larger campus facilities.

One classroom should include facilities for cooking, and arts projects that includes sinks, refrigeration, ovens/stoves and the like. Also, bathrooms in the cluster can mean that only the cluster and maybe a few other "specialized" (perhaps the gym for instance) buildings need to be accessible to accommodate the weekend students in Community Education.

GOAL

Establish a dedicated Community Education Complex that is adequate for program growth, easily accessible to the community, and located adjacent to visitor parking.

Institutional Support

GOALS, STAFF, AND FACILITY NEEDS

2003-2010

OFFICE OF THE PRESIDENT

DEPARTMENT DESCRIPTION

The Office of the President oversees all operations of the College and works with College departments and external organizations to coordinate programs, services and operations.  The Office also works closely with the District Office, Chabot College, and the community to advance and strengthen the role and visibility of LPC.   

The President’s Office itself consists of the President and Executive Assistant to the President.  Three Vice Presidents (Academic Services, Student Services, and Business Services) and the Director of Research and Planning report directly to the President and work to ensure that LPC fulfills its obligations to the students, the community, and to state and federal bodies.
STAFF NEEDS
2. Administrative Positions

·  Increase from .5 to 1 FTE – Foundation Executive Director

· 1 FTE – Public Information and Marketing Officer

3. Classified Positions

· 1 FTE – Foundation Secretary

· 1 FTE – Grant Writer

· 1 FTE – President’s Office Secretary

· 1 FTE – Public Information and Marketing Secretary

· 1 FTE – Research Analyst

· 1 FTE – Research and Planning Secretary

As the College grows to its projected enrollment level of 15,000 students, additional internal and external demands will be placed on the President’s Office.  As it stands now, the Office is severely understaffed with only one person handling its many clerical, organizational, and support demands.  The inadequacy of this situation will become more pronounced as LPC grows.  

The College must -- and will -- be placing new emphasis on its advancement and public information functions in the future.  Currently, all of these functions are handled by the District Director of Public Information and Marketing, who divides her time, efforts, and budget between Chabot, Las Positas and the District.  Her work is aided by ad-hoc contributions from College staff (including the President herself); however, LPC needs a designated, on-campus PIO to promote its programs.   This person would also handle governmental/community relations and publications.  Clerical support for this office likely will be necessary.  

The College created the Las Positas College Foundation in 2003.  This Foundation will generate critical financial and community support; however, it will also require a tremendous amount of time and effort.  LPC must expand Executive Director to fulltime and assume the upkeep and advancement of the Foundation.  In addition, the College should hire a Grant Writer (reporting to the Executive Director) to expand its external funding opportunities.  Both the Director and the Grant Writer will need clerical support.  Once the Foundation is operational, it may fund some of these positions; in the mean time, the President’s Office will need to incorporate them into its budget. 

The Office of Research and Planning reports to the President and was formed in 1999 with the hiring of a full-time Director.  The Office uses systematic data collection, objective analysis/verification, and recurrent information disbursal to improve institutional effectiveness and to support the educational planning process.  The Office also prepares and coordinates reports to federal and state agencies and responds to external requests for information.  Based on enrollment trends, the demands of the Office are expected to increase; a Research Analyst and clerical assistance will be needed in the near future.  

FACILITY NEEDS

The space for the President’s Office is limited to her immediate office and the work area for her Executive Assistant.  In the future, the office will need to be expanded to include more work and filing space, workspace for support staff, and an in-office meeting/conference area.  The external offices should include a small conference room and should have a reception area where visitors may wait for meetings. 

The Foundation will require an office for the Executive Director and support staff, with separate offices for the Grant Writer and secretary.  As this office will have considerable involvement with community and civic leaders, it will also need meeting rooms.

Separate offices will be required for the Public Information Officer and publications staff along with ample workspace for graphic art, publication work tables, and photo production.  

The Office of Institutional Research and Planning will require an office for the Director, a small adjoining work area, and separate offices for the Research Analyst and clerical support.  

It is expected that these facility needs will be met through the construction of the proposed Central Services Building.

OFFICE OF VICE PRESIDENT OF ACADEMIC SERVICES

DEPARTMENT DESCRIPTION

The Office of Academic Services provides leadership and direction for LPC’s instructional programs, including general and transfer education, vocational and technical programs, and basic skills.  The Vice President’s Office is responsible for broad measures such as academic master planning and curriculum development as well as basic operational tasks such as faculty hiring/ evaluation, staff development, faculty load assignment, the development of course schedules, the College catalog, and enrollment management.  

The Office is comprised of the Vice President, the Executive Assistant to the Vice President, a Program Specialist II (scheduler), and a 10-month Staff Assistant. In addition, each of the Academic Division Deans reports to the Vice President of Academic Services.

STAFF NEEDS

1. Administrative Positions

· 1 FTE – Dean, Division V (increase from current 0.5 temporary assignment of Dean of Technology)

· 1 FTE – Dean, Division VI (approved 2001, not funded at that time)

· Possible reassigned time for faculty Department Heads/or creation of Department Chairs  

2.  Classified Positions

· 2 FTE—Administrative Assistant II for Deans of Divisions V and VI

· 1 FTE—Scheduling Assistant

· 2 FTE—Staff Assistants for Divisions V and VI 

· Increase -- Staff Assistant for the Vice President  (existing 10-month position          increased to 12-month position)

· Possible classified support for Department Heads.

In 2001, the Institutional Planning Committee approved the addition of a new Division Dean to address the increasing workload in Academic Services from the continued growth in full-time faculty and students.  However, there was no funding for this position and its necessary support staff.  In 2003, LPC temporarily remedied this situation by establishing a new Academic Services division, Division V.  This Division was assigned to the Dean of Technology, who has been dividing his time in half between this new role and his ongoing institutional technology responsibilities. 

In planning for the projected 15,000-student enrollment, the College will need to evaluate the organizational structure of Academic Services vis-à-vis other colleges of comparable size and situation.  LPC also will need to formalize and finalize the addition of Division Deans V and VI and return the Dean of Technology to his full-time position.

Once the new Division Deans are in place, Academic Services will need to evaluate the need for faculty-reassigned Department Heads.  In any case, the College must plan for adequate resources (including personnel) to accommodate its rapid growth.  This plan must include provisions for effective staff and student leadership/support, for expanded and innovative instructional programs, for continued community outreach/partnerships, for staff development, and for creative management and use of resources (including facilities).  Furthermore, the department must continue to maintain and encourage a strong, effective, and collaborative workplace culture in the midst of all this change.  

LPC must make a concerted effort to centralize and better organize the scheduling of facilities for conferences, presentations and auxiliary classes.  Currently, rooms are scheduled through a patchwork of three offices (Academic, Student, and Business Services) with some overlap and confusion.  In addition, LPC will need to develop facilities use policies as the College grows and becomes a venue for both campus-related and public events.  Accordingly, LPC will need to hire an additional staff position to assist with scheduling functions and expanding enrollment management initiatives by 2010.  This person will also help with the production of the class schedule, a task that will only become more time-consuming as the College grows.  

The increasing workload produced by additional faculty and students will necessitate some increase in support for the Office of the Vice President.  At this time, the Office believes that an increase of the current Staff Assistant position from 10-month to 12-month will sufficiently meet this demand.  Academic Services will also need to plan to more aggressively for its evening and weekend programs including program supervision, program advocacy/development, clerical support to adjunct faculty, and added services to students.
FACILITY NEEDS

Space is already available for the Staff Assistant position that will be expanding from its current 10-month assignment.  However, LPC will need to find space and equipment for the new Scheduling Assistant.  In addition, the College will need to provide office space, furniture and equipment for the new Division Deans, Administrative Assistants and Staff Assistants.

OFFICE OF VICE PRESIDENT OF STUDENT SERVICES

DEPARTMENT DESCRIPTION

The Office of Student Services provides a wide array of programs to assist students in reaching their academic, career and personal goals.  In addition to mainstay services like counseling, orientation and assessment, the Office also offers special programs (e.g., Financial Aid, CalWORKS, DSPS) to help eliminate barriers from the educational paths of students with special challenges.  

Student Government, student clubs, and other co-curricular activities provide a means for students to become more involved in their college experience.  The Office also encourages students to participate on committees, statewide organizations, and in community events to build their connections with the community and with their peers.

The Office of the Vice President of Student Services is comprised of the Vice President and her Executive Assistant.  The Dean of Student Services and the Assistant Dean of Admissions and Records also directly report to the Vice President.

STAFF NEEDS  

1. Administrative Positions

· 1 FTE – Dean of Special Programs 

2. Classified Positions

· 1 FTE -- Administrative Assistant for the Dean of Special Programs

· 1 FTE – Student Services Front Desk/Office Manager 

· 1 FTE – Staff Assistant for the Vice President 

· 1 FTE – Student Activities Coordinator (increase of current 40% position – also listed under Student Government and Activities)

The Dean of Special Programs will coordinate and supervise special student programs such as EOPS, DSPS, CalWORKS, etc.  This position will report directly to the Vice President of Student Services and will have one Administrative Assistant as support.

Student Services is in real need of a front desk person to assist and direct students.  Currently, students enter the Student Services building and – by default – are left to wander the corridors until they find a person who can answer their questions.  This position, to be filled when the new Student Services building is completed, would welcome students, give them general information, direct them to specific offices, and (perhaps) schedule appointments for counseling and other services provided by the Office.

The new Staff Assistant would work for the Vice President and would provide much-needed support to the Executive Assistant to the Vice President.

FACILITY NEEDS

The Las Positas Facilities Master Plan includes provisions for a new, two-story Student Services Building.  This building is intended to centralize and integrate all Student Services functions and programs including Counseling, Admissions and Records, Financial Aid, DSPS, EOPS, the Career/Transfer Center, the Bookstore, the Health Center, the ASLPC, and many other offices.  Currently, Student Services are located in scattered pockets all over campus, causing inconvenience and confusion for students and staff alike.  Some provision will need to be made in the next three to five years to accommodate Student Services staff outside of Building 700.

By 2010, the Office of Student Services would like to install six electronic kiosks on campus.  These kiosks would allow students to access and print vital information about their records and progress including their transcripts, grades, educational plans, degree audit status, and class schedules.

While not facilities per se, the Office would also like to have four portable Welcome and Information Centers.  These booths would be placed in the main arteries of campus during the opening weeks of each semester to provide students with basic campus information and direction.  The Centers would then be dismantled and placed in storage until needed for another campus event or for the start of the next semester. 

OFFICE OF VICE PRESIDENT OF BUSINESS SERVICES

DEPARTMENT DESCRIPTION

The Office of Business Services encompasses a broad spectrum of departments including:

· budget and accounting control; 

· procurement and contract services; 

· security and parking enforcement; 

· computer and telecommunications technology assistance; 

· facilities use management; and

· mailroom and switchboard activities.

The Business Office also oversees local Maintenance and Operations, which is supervised directly by the District.  The Office serves as the campus point-of-contact for the Bookstore and Cafeteria, which are currently operated by outside vendors.  

STAFF NEEDS

1. Administrative Positions

· 1 FTE – Fiscal Services Director

2.  Supervisory Positions 

· 1 FTE- Security Supervisor 

· 1 FTE—Facilities Coordinator 

3.  Classified Positions

· 1 FTE – Security Officers (for supplemental 24-hour, seven day-a-week coverage) 

· 3 FTE – Security Officers (as College reaches 15,000 headcount)

· 3 FTE – Clerical Support (security, fiscal services, facilities)

· 0.5 FTE – Special Event Security Officers (athletic events, etc.)

· 1 FTE – Risk Management/Environmental Safety Technician

· 1 FTE – Grant Accountant

· 2 FTE – Cashiers

· 6 FTE – M&O and Grounds Staff (based at LPC but funded by the District Office)

· 1 FTE—Executive Assistant II (VP Office) 

Before long, each department in the Business Office will need additional staff to accommodate the growing volume of financial transactions, pieces of mail, parking spaces, etc.  

FACILITY NEEDS

As enrollment reaches projected levels, the College must add sufficient operational space for Business Services.  

The Security Office will need more space, including:

· separate locker rooms for male and female officers; 

· office space for clerical and dispatch staff; 

· storage rooms for supplies and lost property; and 

· interview and report-writing space.  

The Office will also need additional essential equipment such as vehicles, lockers, security monitoring devices, and radios.

Financial Services will require adequate space for fiscal functions, for staff training, and for departmental conferences.

The switchboard and information center will a need more effective area for greeting and assisting the public.  In addition, LPC will need to make a decision regarding mail distribution on campus; this decision will determine the number and location of staff mailboxes and (possibly) support staff.

The College must make a concerted effort to centralize and better organize the scheduling and rental of facilities for conferences, presentations and auxiliary classes.  Currently, rooms are scheduled through a patchwork of three offices (Academic, Student, and Business Services) with some overlap and much confusion.  Accordingly, LPC will need to hire an additional staff position to assist with scheduling functions by 2010.  In addition, the College will need to develop facilities use policies as LPC grows and becomes a venue for both campus-related and public events.  

The Business Office will need to establish appropriate controls to mitigate risk pertaining to cash management, particularly as the volume of cash collections rises.  This may result in Business Services assuming the bursar function and will require that the College set aside a designated of space for these transactions.

Currently, LPC contracts for copying and printing services.  The College needs to consider establishing an on-campus business to fill this role and needs to explore the networking and computer applications of these services.  The Bookstore and Cafeteria (which are also externally contracted) need to be augmented and will likely be included as a part of the new Student Services building.  As a part of the planning for this area, LPC must consider technological advances in point-of-sale terminals, including “smart card” and other debit card commerce.

The Facilities Master Plan recognizes the need for a maintenance yard.  This facility will house custodial, grounds, locksmith, and other maintenance personnel along with a supply warehouse.

Overall, the College needs to pay close attention to the maintenance and expansion of its infrastructure as the campus grows.  Las Positas must aggressively explore and implement energy-efficient strategies including wind, solar, and co-generative power.   It must carefully design and integrate plans for vehicle routing, pedestrian traffic, and alternative public transportation use.  Critical to campus development and efficiency will be regular, scheduled updates of administrative and instructional computers and applications, networking tools, and web-based services.  Finally, LPC will require a good deal more storage space as it grows in the years ahead.

THE OFFICE OF INFORMATION TECHNOLOGY

PROGRAM DESCRIPTION

The mission of the Office of Information Technology (OIT) is to provide leadership and guidance, service and support, education and technical expertise required to establish and maintain instructional computing and administrative computing systems for the college community in accordance with the values, vision, mission and goals of Las Positas.  Furthermore OIT fulfills its mission by enabling technology and infrastructure that will allow Las Positas to implement its goals, strategies and initiatives.  

STATEMENT OF PHILOSOPHY

The College has identified the task of “providing appropriate technology and information to all members of the college community to enhance student success and to expand educational opportunities for students.  The inclusion of this task in the Colleges’ Goals and Initiatives reflects the important roles that technology plays in helping the College to meet its operational and strategic objectives. Specific applications of technology that will enable the College to efficiently and effectively accomplish its Goals and Initiatives include:

· Implementing and supporting cost reduction applications to reduce the cost of business activities

· Implementing and supporting management support applications to assist the college’s efforts to monitor, control, and design business activities

· Implementing and supporting strategic planning applications to support the college’s efforts to formulate business strategies

· Implementing and supporting instructional technologies that support excellence in teaching and learning

· Implementing and maintaining a state-of-the-art technology infrastructure that supports the College’ business and instructional activities 

Since its inception in 1975 as Valley Campus the College’s use of technology and means of providing technology support has evolved.  Like most academic institutions Las Positas’ technology uses took two forms: administrative computing and instructional computing.  In its early days, the College’s technology and support were provided by District MIS, with most of the emphasis on administrative computing.  However as the College has grown over the years and the use of technology has increased, the District’s ability to meet its technology needs have been limited particularly in the area of instructional technologies.  In response to its increased technology uses and support needs the College has developed its own technology support infrastructure. 

Today OIT provides instructional technology support in the following areas: computer hardware support, software installation support, campus network infrastructure support, technology procurement support, audio visual and multimedia support, smart classroom support, web services support, distance education support, classroom/technology integration support, and telecommunications support.  In addition to these core services in 2002 OIT began providing limited software support to Student Services 3rd-party administrative applications STARS, SARS and ATI.  Support for the College’s administrative application SCT Banner continues to be provided by District ITS.  Also the College’s quasi helpdesk support is provided by LapTechs the student intern program.

Through this blended arrangement the College has been able to adequately meet its technology needs.  However, as the College continues to grow and as it seeks to fulfill its technology related Goals and Initiatives the advantage to and the increasingly strategic necessity of applying information technology (IT) in supporting a broader range of organizational activities will become more apparent.  Examples of IT disciplines that have been identified as potential ways to increase organizational effectiveness include: process automation, systems analysis and design, application development, end-user training, software application support, and project management just to name a few.

Also examples of functional area and business applications where these IT disciplines could be applied include: 

Academic Services: Scheduling Application, Ad-Hoc Reporting, Document Imaging, Workflow Curriculum Development Application, Faculty Absence Line Reporting Application

Student Services: Student Email System, Customer Relationship Management System (CRM), Virtual Student Services System, Interactive Voice Response System (IVR)

Business Services: Smartcard Transaction System, Keyless Entry Security System, Copier Services Accounting System, Print Management System, Technology Sourcing Strategy, Asset Management System

Technology Services: IT Architecture Design, Information Architecture Design, Disaster Recovery/Business Continuity Planning, Compliance Management, Security Planning Project Portfolio Management, Help Desk, End-User Training & Development, Application Development/Software Support

These lists are not intended to be exhaustive, but rather suggestive of types of currently available and typically deployed by academic institutions to increase operational efficiencies and to increase institutional effectiveness.  Furthermore, these IT application and services would be provided in addition to, rather than in place of existing IT services.

Goals: 

7. Through the Office of Information Technology establish practices and procedures that facilitate the efficient and effective delivery of technology services to students, faculty, staff, and administration. 

8. Work with the College establish planning, governance, and budget processes to ensure that technology costs and benefits are fully considered in the allocation of institutional resources. 

9. Provide the capital and human resources necessary to maintain and improve the quality and availability of instructional and administrative technology and technology support services.

10. Provide appropriate technological tools for the collection, storage, analysis, and presentation of information, and facilitate the use of such information in College decision-making processes. 

11. Promote open and effective communication about technological issues and implementation of Strategic Information Technology Plan among all members of the campus community. 

12. Create a culture sensitive to the social, psychological and economic impact of technology and technological change on the campus community. 

STAFF NEEDS

As the College grows toward reaching its targeted student population of 15,000 and its use of technology to support administrative and instructional computing increases it will become necessary for OIT to re-organize its department structure.  Currently, OIT is organized functionally in four units: Computer/Network Support, Multimedia Technology Support, Professional Development Center (PDC)/Instructional Technology Support, and Telecommunications.

To achieve the operational efficiencies and institutional effectiveness through technology suggested above, it is recommended that OIT implement an Operational vs. Functional department model.  Under an Operational Model, IT activities and personnel would be organized under IT operational services e.g. Network Services, Application Services, Web Services, Instructional Services, End-User Services, Help Desk Services, Computer Support Services, etc. 

1. Administrative Position

· 1 FTE—Dean of Technology

1.  Classified Positions

· 1 FTE – Asst. Dean of Technology

· 1 FTE – Administrative Assistant 

· 1 FTE – Software Support Specialist 

· 1 FTE – Instructional Support Specialist

· 1 FTE – Instructional Systems Technician

· 3 FTE – Computer Network Support Specialist    

· 2 FTE – Network Systems Specialist II 

· 1 FTE – Administrative Systems Analyst II

FACILITY NEEDS

The following specifications are essential to address the support services anticipated due to student population growth:

· Space to accommodate appropriate number of staff cubicles/workstations and associated equipment --- computers, printers, and file cabinets.

· A supervisor’s office to conduct confidential discussions with employees

· Workstations for two student assistants.

· Staging and Storage area for receiving and setup of new equipment.

· Two or three electric carts to transport equipment across the campus. 

· Dedicated End-User Training facilities

· Dean’s Office and area for administrative support

Academic Services 

FACILITY NEEDS 

2003-2010 

BUSINESS, ENTREPRENEURIAL, MARKETING AND  
WORK-BASED LEARNING CLUSTER

FACILITY NEEDS:  

LPC has a proposed Multidisciplinary Education building which will emphasize telecommunications and which will have larger, general classrooms in which many business and business-related courses will be held.  The Multidisciplinary Education Building will also have smart lecture classrooms suitable for larger Business classes.

The classrooms should have multiple screen capability to allow instructors the flexibility of using multiple media and a variety of website simultaneously.  The seating in the building’s classrooms should be easy to reconfigure for task force, case study and project activities. Smaller, but also “smart”, seminar rooms with a 25 seat capacity will be utilized for classroom breakout activities, group project sites, community meetings and student activities.  

The building should also have available a 20 seat state-of-the-art telecourse room that is essential to the overall expansion, flexibility and customization of this cluster’s program.   In addition, students will be able to use the building’s multi-media center to develop and hone their presentation and technology skills for career entry and advanced studies.   

Increased and evolving demands for student technological competency will necessitate an expansion in lab facilities in the years to come.  Furthermore, as work-based learning opportunities grow (particularly in the direction of student-based entrepreneurial ventures), there will be a need for a dedicated, “real world” business environment where students can practice work skills outside of the classroom. 

The Work Base Learning (LaPTechS) program has always been in a very small space perpendicular to 804/805. As the Computer Technology programs expand, plans are underway to remodel 804/805 and use the space now occupied by LaPTechS. As LaPTechS has a consistent enrollment of 25 students per semester, and serves a vital function to the college – serving as the computer support Help Desk – it is imperative to find a facility that enables the program to expand, and partner with other entrepreneurial ventures on campus such as the Design Shop. As described above, a designated, professional space that welcomes the community to do business with us is a key to the success of these ventures.

Physical Education, Health, AThletics, Nutrition and 

REcreation Cluster
FACILITY NEEDS

In addition to the fully-equipped Physical Education Complex (to be completed Fall 2005), LPC needs to build the Physical Education Phase II facilities including: 6-12 Tennis Courts; an Olympic-size swimming pool; a field house with storage and restrooms; 1-2 large fields which will be able to accommodate 5-8 cross-field games simultaneously; baseball and softball diamonds; a stadium with bleachers; a cross-country running course; walking trails; volleyball courts; and athletic field/facility lighting.  As the program and facilities expand, there will be an increased need for 2 gas powered carts to assist with transportation of equipment and injured persons.  The development of such facilities would prove beneficial to the surrounding communities, bolster the College’s identity, improve the College’s enrollment patterns, and increase student’s transfer rates to four-year institutions.

HUMANITIES AND FINE ARTS CLUISTER

FACILITY NEEDS 

The College’s Five-Year Construction Plan has designated separate facilities for the fine and performing arts. To complement this Center, LPC plans to renovate and expand existing structures to create a Fine Arts Building that would house programs such as Drawing, Painting, etc. As part of this renovation, the College would develop an Art Gallery to showcase student, faculty, and “visiting” exhibitions. In addition, LPC hopes to provide a broader venue for its Arts programs by incorporating “mini galleries” in various buildings across campus. 

When the Early Childhood Center is completed. The 1400 building could be renovated to house the growing INTD program in 2 classrooms.  

Finally, the proposed general classrooms in the Center and in the Multidisciplinary Classroom building will greatly benefit the Humanities/Philosophy/Religious Studies programs. 

LANGUAGE ARTS AND COMMUNICATIONS CLUSTER 
FACILITY NEEDS 
Enrollment in the various language arts programs has grown significantly over the years, and the lack of facilities to accommodate them is becoming a significant problem.  Many ESL courses are offered in a classroom (409) that is not at all adequate.

Integrated Learning Center

Faculty from English, ESL, and Math have individually been delivering instructional support across the curriculum, through their own faculty, instructional assistants and whatever pockets of space they have been able to find across campus.  These activities are part of the overall Academic Services program and strategy to increase student access, student success and also productivity (WSHC/FTEF).  Faculty from these disciplines (Math, English and ESL) have developed detailed plans to jointly offer these academic supports in a single location, as soon as facilities allow.  The Integrated Learning Center (ILC), will support students across the curriculum, but in a single location, as opposed to the disbursed efforts now taking place. The Institutional Planning Committee supports the ILC concept model but was unable to previously find space for this Center. With the addition of new facilities, and the renovation of existing facilities, it is anticipated that the ILC should have a permanent home in the near future.   
Mass Communications/Broadcasting: Although the Journalism/Mass Communications lab is technologically advanced, it becomes crowded when all student newspaper staff members are present.  A larger room with separate offices for the two advisors and the editor‑in‑chief, a meeting room, and a classroom would be ideal.  If the College is to offer on‑campus broadcasting courses, teaching studios equipped with up‑to‑date technology are required.  Separate studios would be necessary for television and for radio.  Until these studios can be developed, it may be possible to partner with local media providers.  

English as a Second Language: The increase in enrollments over the next years also means that the ESL program will need to increase the course offerings at each level. The ESL program current need for classroom space cannot be met because of facilities limitations. We have made changes in our program that will make it easier to offer every course every semester in fall 05. The ESL Program consists of six sequential semesters of course work to prepare students for college and professional language skills needs. In order to provide access to all courses each semester, the ESL program currently needs three classrooms during the day and four classrooms in the evening. Our new curriculum will require additional classroom space, especially in the evening. If the increase in the number of ESL students doubles along with the overall population increase estimated for the college, then the facilities needs will also increase. These needs include appropriate storage for the large variety of instructional materials, as well as the appropriate technology and infrastructure to support delivery of ESL curriculum.

Immediate Faculty Needs
The English Department (in its efforts to meet the goal of integrating reading and writing skills across disciplines) hosts an Open Writing Center .  Room 400 continues to serve in an Open Lab capacity as the host for the Writing Center and for students / staff / faculty across campus using PLATO (a self paced computer delivered tutorial program).  Transfer of the Writing Center and all‑campus access to PLATO to an Integrated Learning Center at a separate facility would make room for adding the six additional Basic Skills courses, since English offers open lab in the space and at the time needed to add the additional Basic Skills classes.  A minor remodel of Building 400, specifically the testing room, could mitigate the problem of where to house a portion of the English open lab functions, and would address the problem of how to expand the Open Lab hours to improve access for all students enrolled in Basic Skills courses and required to fulfill a weekly TBA hour.  Because the classrooms in Building 400 are currently being expanded (to meet fire code), the testing room may be reasonably redesigned as a space to hold Open Lab if a door were added to the back of the room as an alternate entry point.  The small size of the testing room would be less of a concern if the Open Lab hours were extended and the use of the room spread out of a 12‑hour period.
PERFORMING ARTS CLUSTER  

FACILITY NEEDS 

Recent room renovations include: Room 802 (formerly Fashion Merchandising/Interior Design) was re-designated as a Music room, increasing student enrollments.  In 2002, the Theater portion of Building 800 was renovated to be much more aesthetically pleasing and functional. Despite these improvements, the Arts are in need of additional space.  Rehearsal and classroom space is limited, and the Performing Arts are forced to share facilities with incompatible instructional areas. Performance spaces are also extremely limited, both in terms of size and audience capacity.  More appropriate space is needed for Technical Theater instruction, construction, and storage. 

The College’s Five-Year Construction Plan has designated separate facilities for the fine and performing arts.  A new Center for the Arts building would accommodate the Dance, Music, Theater, and Speech programs.  To complement this Center, LPC plans to renovate and expand existing structures to create a Fine Arts Building that would house programs such as Drawing, Painting, etc.  As part of this renovation, the College would develop an Art Gallery to showcase student, faculty, and “visiting” exhibitions.  In addition, LPC hopes to provide a broader venue for its Arts programs by incorporating “mini galleries” in various buildings across campus.    

The new Center for the Arts should include a 400-500 seat proscenium theater appropriate for theater, music and dance performances and a “black box” theater that can seat 200.  The building should include a shop; costume shop, storage areas for sets, properties and costumes; dressing rooms; green room; rehearsal room/class room that has a playing area the same size as the stage with wings; a lobby that can also be used as an art gallery.  There should also be an outdoor amphitheater.  Planning needs to take place to determine the kinds of theatrical productions the space should be designed for.  If it is determined that television and film production are programs the college should offer, the new building should have facilities for these.
Mathematics, Engineering, and Science cluster

FACILITY NEEDS
Phase One of the Las Positas Science-Technology Center was completed in 1997.  Phase Two will house specialized equipment for emerging technologies, including Laser Technology, Electro-Optics/Optics Systems, Vacuum Technology, Electronics Engineering, and other related curriculum.  The Science and Engineering departments depend heavily on computer-related instruction, and the Center’s laboratories should be outfitted with state-of-the-art equipment so that students can be prepared properly for transfer and job entry.

As enrollment grows, LPC will need to dramatically increase its classroom space.  Critical to this development will be the addition of a large-scale Science lecture hall and additional classrooms and laboratories for Chemistry, Biology, Physics, and Earth Sciences (Geology and Geography).  The Science Technology Center will need to have a dedicated preparation area for the Microbiology and Biotechnology classes, as well as additional, dedicated stockrooms.  Furthermore, permanent space needs to be allocated for the Open Mathematics Lab (as soon as possible) and additional Math classrooms and laboratories are required.  As noted, the Open Mathematics Lab may be part of an Integrated Learning Center.  This center will be run and staffed by English, ESL and mathematics faculty and instructional assistants.  The Center should have opportunities for individual or small group learning. The Center will have computers available with interdisciplinary reading, writing, and math software that all students could use to strengthen their language and math skills.  The Center will have space to give workshops in English, ESL, math, library skills and study skills supporting instruction across the curriculum. The Center will be primarily for students to fulfill their lab hour requirements for Math classes, drop-in assistance in math and writing and open-entry/open exit lab classes.

Phase Two of the Science Technology Center should include additional greenhouse space and a small wet lab to support Viticulture and Enology classes (and including space to store Enology supplies, equipment and materials).  The College should also develop a one to two acre teaching and demonstration vineyard, along with a shed or Butler-like building where grapes from the vineyard can be processed (i.e. pressed, crushed, fermented, barrel-aged, etc.), and that also contains storage space for equipment, materials, tools, fertilizer, etc. used in maintaining the vineyard.  A portion of the vineyard will be used for growth and production, while another portion will need to be used in a repetitive mode to teach viticulture practices of soil and vineyard preparation, crop planting, fertilization, grafting, irrigation installation, and so forth.

SOCIAL SCIENCE CLUSTER
FACILITY NEEDS

It is expected that LPC will double its overall student enrollments between the current academic year and the year 2010. While no new programs are projected for development in this planning phase; however, the following facilities would add significantly to the development of the cluster and its students.

· Develop a facility that accommodates table-chair configurations for those social science courses that are taught in a laboratory-type setting (e.g., Anthropology).

· A dedicated Psychology faculty that includes lab space.

· Dedicated Anthropology classroom that can accommodate displays, lab experiences, etc. 

· Dedicated “Social Science” reading room in the ultimate Library expansion.  

· Provide access to computers in order to take advantage of the rapidly-growing software packages available in this area.

· Arrange proximity to Student Services for related programs in Child Care (Child Development Program) and Counseling services.

Develop a facility that accommodates the special needs of the Early Childhood Development Program.  The new facility would provide students the opportunity to gain practical experience and do observations of children ranging in age from infant through preschool. The facility would be certified to provide care for between 60-100 infants, toddlers, and preschool children which will enable college students who are parents to have child care.  

APPLIED TECHNOLOGY CLUSTER

FACILITY NEEDS 

Continued success and growth in Automotive Technology has led to challenges in having adequate facilities and space for the program.  LPC currently houses the General Motors Training Program, the Isuzu Training Program, and the State of California Smog Referee program in the area originally designed for the College-based Automotive Training program.  In 2003, funding provided through General Motors allowed for the addition of a temporary Automotive Lab Annex, which ameliorated, but did not resolve, the current crowding situation., In the short run, attention should be given to providing adequate workspace for students and vehicles, as well as for expanded lecture areas.   An annex area with additional covered work bays also should be considered, as current facilities limit enrollments. In the long run, if current enrollment tends continue (as is likely) and the Automotive faculty pursue the many program additions sought by our region, then it is highly unlikely that the current space/facility will support such growth without serious reconfiguration, or even relocation.

The facilities which house Automotive and Welding programs at Las Positas College were constructed in 1980 and represent state-of-the-art conditions for that time.  However, the rapid pace of technological change in industry, and the corresponding significant reduction capital support, make it difficult to maintain technological currency. LPC continually investigates other sources to help with funding; the advisory boards have been particularly helpful in this pursuit, as have the partnerships with General Motors and Isuzu. 

Industry partners (such as Lawrence Livermore National Laboratory) tell us that there will be a consistent and growing need for welding technologists with advanced skills due to the retirement of a significant number of those currently employed in this field.  The Welding Technology program is reflecting this need and has experienced consistent, growing enrollments as of late.  As with Auto Tech, providing appropriate materials for the Welding Technology program is a significant challenge, due to growing enrollment, rising costs of materials, and changes in technology.   In addition, the Welding Lab facilities are in need of a full-scale update, in order to make state of the art training available to students.  

COMPUTER STUDIES CLUSTER: EDUCATIONAL PROGRAM

FACILITY NEEDS

Adequate computing facilities are essential for effective delivery of the Computer Studies Cluster programs. These resources normally involve a blend of computer facilities of varying capabilities and complexity.  Currently technology classes are taught in disparate locations throughout the campus.  In addition classrooms 804 and 805 for CNT and Electronics, which have been in use since the late 1970s,are in critical need of renovation.

Suitable classroom facilities, equipped with instructional technology teaching resources, should be provided (e.g. online learning-pods networking labs,). A computing system with multimedia facilities is necessary for demonstrating the development, implementation, and application of information technology as well as conducting walkthroughs and making presentations. Our technology classrooms should have access to the “latest” in computer and networking technologies to ensure that are student are adequate prepared to compete in a dynamic technology environment.

The Networking program is a technology-intensive program. An effective Networking program is dependent on having current network technology and laboratory components for students to use in learning and developing requisite skills. Hardware and software are rapidly changing and improving. It is critical that faculty and students have access to facilities reflecting environments that students will be expected to use professionally. Therefore, laboratory equipment and software should be kept current. In order to accomplish this, a plan should exist to upgrade and/or replace software and equipment in a timely manner.

To better infuse the Computer Studies disciplines throughout the campus, and to strengthen existing programs and collaborative efforts among faculty and students we make the following recommendation:

· That a centrally located, state-of-the-art building be constructed to house the college’s Computer Studies programs. This building would be a showcase for the range of interests and expertise of the faculty and students, in Computer Science, Computer Information Systems, Computer Network Technologies, Electronics and Emerging Technologies.  It would provide a place where Computer Studies full-time and part-time faculty could gather to share ideas and collaborate on projects and better serve students.  This building could provide a number of state-of-the-art classrooms as well as experimental labs and classrooms.

FACILITY NEEDS 

The original plans for the Library provided for expansion of the Library as the College grew. As, LPC creates new faculty offices, re-allocating and re-designing the office space in Building 2100 for Library use will occur.  The Library will need to:  

· Provide adequate space and electronic access for technical services 

· Provide an adequate and fully-equipped Library orientation classroom that is separate from the main reading room. 

· Provide adequate space and furnishings for students studying in groups and for quiet independent study. 

· Provide an additional computer lab separate from the main reading room 
PUBLIC SAFETY CLUSTER

FACILITY NEEDS

It is expected that LPC will double its overall student enrollments between the current academic year and the year 2010.  Except for the Public Sector cluster, no new programs are projected for development in this planning phase.  However, the following facilities would add significantly to the development of the  cluster and its students.

· The facility would be certified to provide care for between 60-100 infants, toddlers, and preschool children.

· With the city of Livermore, develop a fire station on campus that includes a training complex for Fire Science classes, the Fire Fighters Academy, and the Emergency Medical Technician-1 program.  Until such a facility is developed, the College should implement the strong recommendation of the Fire Science/EMT Advisory Board and centralize the program into one or more classrooms as the programs grow. 

· It would strongly benefit the Administration of Justice program if a dedicated classroom were made available to serve as its “home base”.

· A recommendation of a combined public safety area of classrooms to support AJ, EMT and Fire Science is recommended.  Some equipment and academic needs do overlap in this area and with a planned Homeland Security track, this is an area that is not only involving law enforcement/security but fire services and emergency medical responders.  Some of the classes that will eventually be offered will involve all three areas and these classes would be inter-disciplinary in nature.

Student Services

FACILITY

2004-2010

ADMISSIONS AND RECORDS 

FACILITY NEEDS

The College is planning to build a large, comprehensive Student Services building by 2008; however, it is likely that A&R will need to expand before that building is constructed.  A&R aside, the following specifications are essential to address the anticipated student population growth:

· Space to accommodate 12-15 staff cubicles/workstations and associated equipment --- computers, printers, and file cabinets.

· Workstations for three to four student assistants.

· Storage area and file cabinets and for the numerous documents distributed to -- and received from -- students, staff, and faculty.

· A service counter area to allow for more workspace and privacy.  

· Increased distance between service counter area and the next student waiting in line.

· More telephones for staff use (particularly in the front service area).

· An emergency button that provides direct, undetected access to campus security.

· An office that can be used for services that require more in-depth and confidential explanation/discussion (located at the front access area).  

· An on-line student service center where students can conduct admissions, registration, records, and Financial Aid transactions.  

· An information booth located at the main campus entrance.  Staff at the booth would greet students and visitors and be able to provide them with general campus assistance as well as basic information about A&R, Financial Aid, and matriculation.

· A designated space for a counselor during peak registration time.  The area could also be used to finalize cashier sessions and for annual audit preparations.

ASSESSMENT PROGRAM

FACILITY NEEDS

The assessment program requires a separate dedicated space (building) in order to effectively deliver assessment services to students in the future. Implementation of computerized assessment system will require increased hours of availability for assessment testing and space for approximately 25 computer workstations for assessment testing purposes. Flexibility with respect to scheduling of assessment sessions and follow-up orientations is extremely restricted in the current space (facility) that is shared with the Tutorials Program and the Open Math Lab. Las Positas will not be able to meet projected future student demand for assessment unless it has a specific facility designed to provide complete assessment services for students. The current Building 1000 location would be sufficient to meet future assessment needs provided that the Open Math Lab and Tutorial Center operations are moved to a new planned Integrated Learning Center facility.

CalWORKs 

FACILITY NEEDS

The CalWORKs program and its students would benefit from closer connections with  other supportive services programs such as EOPS/Care, DSPS, Financial aid and Counseling.  Additional office space for new staffing needs would be mandatory, when exploring program growth. 

TRANSFER, CAREER & EMPLOYMENT PROGRAMS & SERVICES

FACILITY NEEDS

Change and growth are phenomenal in the college and the community, thereby creating a need for centers that are individual but integrated with each other.  Students will greatly benefit from three separate centers, increased staffing, augmented programs and services, more electronic and published resources, and a more student-friendly facility that walks them through the transfer, career and employment processes.  In order to facilitate the smooth flow of services, the Transfer, Career, and Employment Centers will be in close proximity to each other, as well as to the Counseling Center, Special Student Services, and Student Services as a whole. 

The most urgent facility needs currently are rooms large enough to accommodate yearly Transfer Days and Career/Employment Fairs and rooms that address confidentiality issues whenever four-year college and university representatives come on campus to provide services to LPC students.  There is a great need to find spaces on the campus that could be shared with the Transfer, Career and Employment Programs so that events, four-year rep visits, and other services can be rendered in the most efficient and student-friendly manner.

In terms of the addressing the current need for increased staffing, the three programs will work together to formulate a facility and schedule plan on how to best accommodate the increase in the number of staff members, while keeping students’ needs in the forefront.

DISABLED STUDENTS PROGRAMS AND SERVICES (DSPS)

FACILITY NEEDS 

DSPS is going to require additional office, testing, and classroom space as the number of students enrolling in DSPS increases.

The Adaptive PE program will increase and move into the new PE/Gym facility as soon as it opens.

EXTENDED OPPORTUNITY PROGRAMS & SERVICES (EOPS)

FACILITY NEEDS

In order to deliver the over-and-above orientations, workshops/classes, and other services that could benefit from group work, we will need a room that can accommodate at least 15 people.  We will also require additional offices if we are to add two FT Counselors for EOPS/CARE, as well as the support staff indicated above.  These needs were cited in the last EOPS Operational Program Review (10-4-01).

An ideal conception of the actual facility would be an open-air courtyard with separate buildings clustered around it; e.g., EOPS/CARE/CalWORKs, DSPS, General Counseling/Career Center, Admissions & Records, International Students, and Transfer Center.  Perhaps one of the buildings (General Counseling?) could house a very large room for conference accommodations, complete with the latest technology (computers, screens, lighting, a million electrical outlets, comfortable seating, etc.).  Ideally, EOPS/CARE would be located in close proximity to Financial Aid, CalWORKs, and DSPS.  A locked, storage unit could house confidential records regarding students’ participation in EOPS.

In the future (10-15 years), the EOPS/CARE/CalWORKs facility should be large enough to accommodate a rotating pool of 500+ students.  It would be located in a centralized area on campus so students can access counseling, administrative support services, workshops/classes, trainings, EOPS Club activities/meetings, outreach planning, specialized tutoring and other activities that would contribute to student retention with over-and-above assistance.

FINANCIAL AID

FACILITY NEEDS

Depending on the configuration of the new student services building, at least one additional office is needed for each new staff position and a storage room or storage closet is needed to accommodate program files, literature and materials.   The facility should include space for workstudy students to work, which currently does not exist.  The specialists’ and counselors’ offices should be large enough to accommodate two client chairs, and student confidentiality during the interview process must be considered in designing these offices.
HONORS TRANSFER PROGRAM

FACILITY NEEDS

The program should be housed in an Honors Center to help create a sense of community and continuity.

INTERNATIONAL STUDENT PROGRAM (ISP)

FACILITY NEEDS

Currently, there are two different sites that service international students: the International Student Office and Counseling.  For future planning, it would be ideal to establish an International Student Office that can accommodate International Admissions and coordination of services and counseling. 

STUDENT HEALTH 

FACILITY NEEDS

The current building meets the anticipated needs for the next ten years. Other needs include:

· Increase storage space for Medical Records

      There is a problem with medical records space. We currently have an                                       arrangement with ValleyCare but we need to address this issue by year one.

· A transport vehicle is needed to respond to on campus calls needed by year one.

At year 10 a new facility or expansion of current facility will be needed. 

· Road Access and Parking

The location should include easy access by Emergency Medical Services.  A place to park the transport vehicle will also be needed.

The facility should have 

· An expanded front office area to accommodate 2 employees, a computer, a copier and a fax machine.  

· A waiting area.

· 3 exam rooms wired for computer and phone access equipped with the necessary medical equipment.

· 3 offices with computers/ phone.

· A mental health counseling room with computer and phone.

· A restroom.

· A lab area.

· A large medical records storage area.

VETERANS EDUCATIONAL BENEFITS

FACILITY NEEDS
Facilities depend on the configuration of the above-noted position and the determination of what department the Veterans Office will be a part of at that time (i.e., Financial Aid, Counseling or Admissions & Records).  An additional office is needed, if this position separates from the current financial aid position.

Institutional Support

FACILITY NEEDS

2003-2010

OFFICE OF THE PRESIDENT

FACILITY NEEDS

The space for the President’s Office is limited to her immediate office and the work area for her Executive Assistant.  In the future, the office will need to be expanded to include more work and filing space, workspace for support staff, and an in-office meeting/conference area.  The external offices should include a small conference room and should have a reception area where visitors may wait for meetings. 

The Foundation will require an office for the Executive Director and support staff, with separate offices for the Grant Writer and secretary.  As this office will have considerable involvement with community and civic leaders, it will also need meeting rooms.

Separate offices will be required for the Public Information Officer and publications staff along with ample workspace for graphic art, publication work tables, and photo production.  

The Office of Institutional Research and Planning will require an office for the Director, a small adjoining work area, and separate offices for the Research Analyst and clerical support.  

It is expected that these facility needs will be met through the construction of the proposed Central Services Building.

OFFICE OF VICE PRESIDENT OF ACADEMIC SERVICES

FACILITY NEEDS

Space is already available for the Staff Assistant position that will be expanding from its current 10-month assignment.  However, LPC will need to find space and equipment for the new Scheduling Assistant.  In addition, the College will need to provide office space, furniture and equipment for the new Division Deans, Administrative Assistants and Staff Assistants.

OFFICE OF VICE PRESIDENT OF STUDENT SERVICES

FACILITY NEEDS

The Las Positas Facilities Master Plan includes provisions for a new, two-story Student Services Building.  This building is intended to centralize and integrate all Student Services functions and programs including Counseling, Admissions and Records, Financial Aid, DSPS, EOPS, the Career/Transfer Center, the Bookstore, the Health Center, the ASLPC, and many other offices.  Currently, Student Services are located in scattered pockets all over campus, causing inconvenience and confusion for students and staff alike.  Some provision will need to be made in the next three to five years to accommodate Student Services staff outside of Building 700.

By 2010, the Office of Student Services would like to install six electronic kiosks on campus.  These kiosks would allow students to access and print vital information about their records and progress including their transcripts, grades, educational plans, degree audit status, and class schedules.

While not facilities per se, the Office would also like to have four portable Welcome and Information Centers.  These booths would be placed in the main arteries of campus during the opening weeks of each semester to provide students with basic campus information and direction.  The Centers would then be dismantled and placed in storage until needed for another campus event or for the start of the next semester. 

OFFICE OF VICE PRESIDENT OF BUSINESS SERVICES

FACILITY NEEDS

As enrollment reaches projected levels, the College must add sufficient operational space for Business Services.  

The Security Office will need more space, including:

· separate locker rooms for male and female officers; 

· office space for clerical and dispatch staff; 

· storage rooms for supplies and lost property; and 

· interview and report-writing space.  

The Office will also need additional essential equipment such as vehicles, lockers, security monitoring devices, and radios.

Financial Services will require adequate space for fiscal functions, for staff training, and for departmental conferences.

The switchboard and information center will a need more effective area for greeting and assisting the public.  In addition, LPC will need to make a decision regarding mail distribution on campus; this decision will determine the number and location of staff mailboxes and (possibly) support staff.

The College must make a concerted effort to centralize and better organize the scheduling and rental of facilities for conferences, presentations and auxiliary classes.  Currently, rooms are scheduled through a patchwork of three offices (Academic, Student, and Business Services) with some overlap and much confusion.  Accordingly, LPC will need to hire an additional staff position to assist with scheduling functions by 2010.  In addition, the College will need to develop facilities use policies as LPC grows and becomes a venue for both campus-related and public events.  

The Business Office will need to establish appropriate controls to mitigate risk pertaining to cash management, particularly as the volume of cash collections rises.  This may result in Business Services assuming the bursar function and will require that the College set aside a designated of space for these transactions.

Currently, LPC contracts for copying and printing services.  The College needs to consider establishing an on-campus business to fill this role and needs to explore the networking and computer applications of these services.  The Bookstore and Cafeteria (which are also externally contracted) need to be augmented and will likely be included as a part of the new Student Services building.  As a part of the planning for this area, LPC must consider technological advances in point-of-sale terminals, including “smart card” and other debit card commerce.

The Facilities Master Plan recognizes the need for a maintenance yard.  This facility will house custodial, grounds, locksmith, and other maintenance personnel along with a supply warehouse.

Overall, the College needs to pay close attention to the maintenance and expansion of its infrastructure as the campus grows.  Las Positas must aggressively explore and implement energy-efficient strategies including wind, solar, and co-generative power.   It must carefully design and integrate plans for vehicle routing, pedestrian traffic, and alternative public transportation use.  Critical to campus development and efficiency will be regular, scheduled updates of administrative and instructional computers and applications, networking tools, and web-based services.  Finally, LPC will require a good deal more storage space as it grows in the years ahead.

� Nicholas G. Carr IT Doesn’t Matter, Harvard Business Review June 2003


� The National Workforce Center for Emerging Technologies report: Applications of Information Technology: Trends Assessment for 2004


� Ibid.
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