EXTENDED OPPORTUNITY PROGRAMS & SERVICES (EOPS)

Extended Opportunity Programs and Services (EOPS) supplements LPC’s regular programs by encouraging the enrollment, retention, and success of student with lingual, social, and economic disadvantages.  Cooperative Agencies Resources for Education (CARE), an adjunct program to EOPS, provides additional assistance to full-time students who are on Temporary Aid to Needy Families (TANF).  Both of these programs require adherence to Title V guidelines.

EOPS offers a variety of services:

· Financial grants and book certificates;

· Academic, career, and personal counseling;

· New student orientation and readiness programs;

· Special assistance in tutoring and peer advising;

· Transfer counseling;

· Field trips and cultural enrichment activities; and

· Information and referral services.

Currently, there are 200 EOPS students at LPC; in 10 years, the EOPS population will likely be over 400.  As the number of EOPS students increases, the program staff may want to investigate the possibility of group orientations, workshops, and psychology-counseling classes, rather than covering these issues in individual counseling sessions.

If the program remains labor-intensive, it will need additional support to monitor students for Title V compliance.

STAFF NEEDS

Faculty Positions

1.0 FTE – Counselors

1.0 FTE – EOPS Director

Classified Positions

2.0 FTE – Counselor Assistants

1.0 FTE – Financial Aid Technical Support and Outreach Specialist

0.45 FTE – Technical Support Specialist

Implementation Table

Extended Opportunity Programs and Services

	Targets


	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	1. Publicize EOPS program and eligibility requirements.


	1.1 Chart all of the campus advertisement venues.


	EOPS Director


	1 year
	Monitor the activities as outlined in the chart.



	2. Promote EOPS enrollment.
	2.1 Identify recruitment resources on campus and in the community.
	Outreach Specialist
	2-3 years
	Compare pre-activity enrollment to post-activity increases.



	3. Counsel EOPS students on academic, career, and personal issues to facilitate their progress toward their goals and improve their retention.


	3.1 Monitor the completion of 3 visits per semester.


	EOPS Counselors
	2-3 years
	Compare goal-completion rates for students who complete their three visits per semester versus those who do not.



	4. Provide emotional and academic support for students.
	4.1 Individual, group and other workshop activities.
	EOPS Counselors
	On-going
	Student self-reports.



	5. Maintain an EOPS Advisory Board and EOPS Club.
	5.1 Keep in touch with memberships through meetings and e-mail; guide activities for both groups.
	EOPS Director,

Counselors
	On-going
	Paperwork, meetings, and appropriate activities must be completed in order to retain status.




Implementation Table

Extended Opportunity Programs and Services

	Goals

	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	1. Formalize a tighter connection with Financial Aid regarding student outreach and support.


	1.1 Liaison with Financial Aid which would include EOPS student recruitment and maintenance of financial aid eligibility.


	Financial Aid Technical Support Staff


	5+ year
	Thorough preparation of outreach strategies.



	2. Establish regular orientation for EOPS students at multiple entry points so they can get the full benefit of programs and services.

	2.1 Hold weekly EOPS Orientations in a group format.
	EOPS Counselors

Outreach Specialist
	6 years
	Monitor weekly presentations.



	3. Strengthen student retention through activities designed to increase student self-confidence.


	3.1 EOPS Director and Tech Specialist would identify characteristics of students who complete ed plan.


	EOPS Counselors

Technical Specialist
	7-8 years
	Compare students who complete plan with those who do not.



	4. Write grant proposals that expand CARE services.
	4.1 Identify and write proposals.
	EOPS Director

CARE Counselor Asst.
	8-10 years
	Grant approvals.




