COMMUNITY EDUCATION
Community Education is a self-supporting, fee-based program administered under the direction of the Dean of Student Services.  Community Education serves over 1,000 community members each semester and designs its courses based on requests from LPC faculty, non-faculty instructors, and community member.  The program is open to anyone, and does not require prior admission to the College as a regular student.  Classes are taught by certified College faculty (or by experts in the field of study) and do not involve exams or grades.  Community Education classes offer Tri-Valley residents the opportunity to explore interests, achieve personal goals, and learn skills that help them succeed in the workplace.

The Community Education staff are committed to providing new avenues for personal and professional growth, including cultural enrichment, recreational enjoyment, and skill development.  The program promotes and celebrates lifelong learning, and joins the College in its mission to provide educational training opportunities that are adaptable to the changing needs of its service area.

STAFF NEEDS

Administrative Positions


0.25 FTE (or less) – Dean of Community Education

Classified Positions

1.0 FTE – Accounting/HR Technician

0.5 FTE – Community Relations and Marketing

1.0 FTE – Program Coordinator

0.5 FTE – Weekend Staff Assistant

Implementation Table

Community Education

	Targets


	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	1. Develop the capability to accept Visa payment for all Community Education classes.


	
	Community Ed Coordinator
	Within two years
	Ability to accept VISA payments.



	2. Develop an online method for students to check registration status and related information.
	2.1 Gather data on purchasing an existing web-based system designed for Community Education programs vs. developing one in-house.


	Community Ed Coordinator


	1 to 5 years
	Measured by whether it appears on the website or not.



	3. Improve our system of feedback from students, so that evaluations are reviewed in a timely manner, and the information is kept in a filing format that allows easy access for review by administrators, teachers and students.


	3.1 Includes review evaluation procedures and website content.
	Community Ed Coordinator
	1 to 5 years
	Measured by visible changes to evaluation forms and website content.

	4. Develop a targeted marketing program to increase community participation and student numbers for Community Education.


	
	Community Ed Coordinator
	1 to 5 years
	Measured by the numbers of flyers and mailing lists produced after a study of marketing in the service area.




Implementation Table

Community Education

	Goals

	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	1. Expand offerings to include weekday classes as classroom space becomes available.


	
	
	5 to 10 years
	Measured by the number of week day classes offered in the future by Community Education.



	2. Develop an online method for students to check registration status and related information.
	
	
	5 to 10 years
	Measured by the assignment of Community Education facilities in the plans for future growth of the College.



	3. Improve our system of feedback from students, so that evaluations are reviewed in a timely manner, and the information is kept in a filing format that allows easy access for review by administrators, teachers and students.


	
	
	5 to 10 years
	Measured by the advent of the summer program including summer catalog production.

	4. Develop a targeted marketing program to increase community participation and student numbers for Community Education.


	
	
	5 to 10 years
	Measured by student participation data collected by Community Education.

Goal is to increase numbers by 20-22%.




