CAREER & EMPLOYMENT CENTER
The Career/Employment Program provides current information on employment trends, assesses students’ skills and strengths, helps them explore career options, and assists them in finding local employment that is suited to their interests and abilities.

The Employment Program assists students with job search/ employment leads for both on-campus and off-campus opportunities.  The program works to develop and maintain links to employers in the Bay Area, specifically in the Tri-Valley.

The Career and Employment Center:

· Provides current, accurate, career and employment information in a student-friendly manner;

· Assists students in gathering information and in understanding the career and employment processes;

· Builds ties with EOPS and DSPS so that underrepresented and special students’ needs are met;

· Works with Counseling, other areas of Students Services, and the One-Stop Center in the rendering of career, and employment services;

· Offers career and employment workshops, guest speakers, and related experiences to increase awareness and opportunities;

· Participates in outreach activities that support a diverse student population;

· Explores student needs as they relate to employment services; and

· Creates a connection to the Work Based Learning program and the vocational AA/AS programs with the purpose of providing employment opportunities to students.

STAFF NEEDS

Faculty Positions


0.5 FTE – Counselor

Classified Positions

1.0 FTE – Employment Coordinator

1.0 FTE – Counseling Assistant

Implementation Table

Career and Employment Center

	Targets


	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	1. Develop a collaborative group (including the Dean of Student Services, the Coordinator of Career & Employment, the Dean of Academic Services – Division II, and the Work Based Learning/Internship Coordinator) to discuss the development of a comprehensive business solutions/ employment mission statement for the College.


	1.1 Set a meeting.
	Dean of Student Svcs.,

Coordinator of Employment Center, Dean of Division II, Coordinator of Work Based Learning
	Fall 2005
	Meet.

Minutes.

Agenda/ guidelines for more collaborative meeting.

Set date.



	2. Develop a collaborative advisory committee that would assess and create college programs and services to benefit students as well as outreach to businesses.  This group would include: CalWORKs, the One-Stop Career Center, ESL, Workability, vocational faculty, Alumni, advisory committee members, high school pathway representatives, and LPC Foundation Director.
	2.1 Assessment of needs might include: what is already available to our students and is it effective, strengths and weakness of all partnerships, students in common, how to break down barriers for vocational “buy-in”, available staff and their skills.


	Dean of Student Svcs., Coordinator of Employment Center, Dean of Division II, Coordinator of WBL and Internship, CalWORKs Coordinator


	Fall 2005 and beyond
	Meeting.

Minutes that reflect assessment of needs and staffing.




Implementation Table

Career and Employment Center

	Targets


	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	
	2.2 A plan of action would be written to accompany the College business solutions/ employment mission statement.  This plan would determine the budget, staffing, and facilities that would best execute the mission, that would increase opportunities for students, and that would increase the number of students using the Center.
	One-Stop Center Site Coordinator, Workability Coordinator, Vocational faculty, High School pathways, Foundation Director, ESL faculty
	
	Write/present plan to the administration to obtain a commitment for high-level services in a quality facility.

· Separate budget

· Appropriate staffing

· Adequate facilities in appropriate locations/dual locations

· Up-to-date technology

· Increased marketing efforts



	3. Generate alternative revenue sources outside the current College Funding.
	3.1 Brainstorm ideas with collaborative group on services needed by our business community.


	Dean of Student Svcs., Contract Education, Tri-Valley One-Stop Site Coordinator, Employment Center Coordinator, Business Partners


	Fall 2006 and beyond
	Increased revenue through services/ classes.




