CALWORKS
The CalWORKs program is designed for students who are receiving welfare benefits while enrolled at the College.  The program helps these students achieve long-term self-sufficiency by assisting their progress toward educational and career goals.  CalWORKs strives to provide a comprehensive approach to student success by providing collaboration, coordination, and resources that enable students to progress through their studies and transition smoothly into employment or continued education.

CalWORKs collaborates with local, county, and campus programs to ensure that students receive the support necessary for their educational success.  The program also provides funding for work-study positions that help students develop valuable skills and experience.

Connections with local human services organization enable the program to keep informed about community resources while reaching out to CalWORKs populations in the Tri-Valley area.  Outreach plays a critical role in program enrollment, as the target student population is often unaware of the importance of education and the opportunities available to them at the College.

LPC’s CalWORKs program currently serves 89 students.  As the College grows, the program could double in size.  However, the future of the program is difficult to forecast because changes in the economy, the CalWORKs program guidelines, and local growth all affect CalWORKs student enrollment.

The CalWORKs staff strongly believe in the role that education plays in the elimination of poverty.  They are committed to providing students with opportunities and support that will enable them to be agents of transformation in their own lives and in the world.

STAFF NEEDS

Faculty Positions

1.0 FTE – CalWORKs Academic Counselor

Classified Positions

1.0 FTE – CalWORKs Counseling Assistant

0.5 FTE – Job Developer

Part Time – Outreach Assistants

Implementation Table

CalWORKs

	Targets


	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	1. Create links in both Contra Costa County and San Joaquin County to increase communication between caseworkers and Las Positas College.  The established links between Alameda County and Las Positas College provides a process for advocacy and support.  Similar links need to be established with other counties.  This would also dovetail with efforts for student outreach in the community.


	
	CalWORKs Director

Outreach Coordinator
	Ongoing establishment
	Networking an communication with San Joaquin and Contra Costa employment supervisors.

	2. Establish Peer Support System for new CalWORKs students that addresses self-esteem issues, and mental, physical and emotional well being.  The program will build CalWORKs student leaders and will encourage experienced participants to provide mentoring and leadership to newer CalWORKs participants.
	2.1 Establish core group of faculty that will participate.

2.2 Work with affiliated faculty to develop peer support program and begin recruitment of student leaders.

2.3 Establish structure of program.
	Faculty from a variety of disciplines, including – but not limited to – 

Counseling

Psychology

Health Services

Physical Education

and CalWORKs
	Faculty recruitment and development in 2005.

Program begins in 2006
	Success of program measured by student participation and faculty involvement.

Establishment of five CalWORKs students to provide leadership for the program.

Continuing recruitment of students.




Implementation Table

CalWORKs

	Targets


	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	3. Create new process with the county for student access to necessary books and supplies.  As the CalWORKs system grows, there is increasing need for students to have access more quickly to books and supplies.


	3.1 Develop a system that allows CalWORKs students to purchase their books at the bookstore through a voucher system that would be billed to the County.


	CalWORKs Director

Bookstore Manager
	Within the next two years, providing county negotiations on track.
	Implementation of a more efficient system that allows students quicker access to books.

	4. Establish a formal connection between education and post-employment services by creating a clear pathway for CalWORKs students through development resources, resume workshops, and internships.
	4.1 Hire a Job Developer to work specifically with underserved populations and serve as a bridge between community employment opportunities and job placement needs.


	CalWORKs Director

VP, Student Services
	Within five years.
	Goal will be measured through additional staffing and tracking of CalWORKs students into employment.




	Goals

	Activities


	Person Responsible
	Timeline


	Measurable Objectives

	1. Establish a computerized tracking system for CalWORKs recipients and their post educational accomplishments.


	1.1 Explore current tracking systems and their feasibility.

1.2 Coordinate with Chabot for cost-effectiveness issues.


	CalWORKs Director

Dean of Technology
	5-10 years
	Establishment and implementation of tracking system.


