ASSESSMENT  PROGRAM
The primary role of the Assessment Program is to determine the level of each student’s ability upon enrolling at LPC.  The program assists students by placing them in classes and programs that will strengthen their skills and prepare them for college-level coursework.

In addition to initial basic skills assessment, the program employs multiple measures: prior academic history, educational readiness (mental, physical, and emotional), career/educational objectives, study skills, and personal motivation.  All available assessment information is used to assist students in developing specific educational objectives and learning plans, including the selection of appropriate developmental skills courses.

The Assessment Program facilitates students’ educational and career decision-making by evaluating and integrating their academic skills, interests, and special needs.  The staff in the program work to provide LPC’s diverse students with the tools they need to successfully achieve their academic goals.

STAFF NEEDS

Faculty Positions

1.0 FTE – Assessment Coordinator (30%)/Counselor (70%)

Classified Positions


1.0 FTE – Assistant Assessment Specialist

Implementation Table

Assessment Center

	Targets


	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	1. Develop and implement a comprehensive computerized online assessment system designed to provide a more flexible testing program that will be able to accommodate the projected increase on new incoming students over the next few years.


	1. Conversion to online Accuplacer assessment system.

2. Complete required matriculation validation research for new assessment process.

3. Establish cut-scores for new Math and English assessment process.

4. Coordinate with ITS on requirements for uploading Accuplacer testing data into Banner.

5. Install 25 computer workstations in Assessment Center to provide Accuplacer online assessment for group testing appointments and individual online testing.


	Dean of Student Svcs.

Assessment Specialist

Assessment Coord.

Assessment Coord.

Instit. Researcher

Math/English Faculty

Assessment Coord.

Instit. Researcher

Math/English Faculty

Assessment Coord.

District ITS

Dean of Student Svcs.

Assessment Specialist

Computer Technology

Support Staff


	Fall 2005

Fall 2005

Summer/Fall 2005

Summer/Fall 2005

Summer/Fall 2005


	Accuplacer online assessment process implemented for Spring 2006 assessment period.

Required research completed.

New cut-scores for Math and English established and evaluated.

Testing data uploaded into Banner system.

Installation of computers.


Implementation Table

Assessment Center

	Targets


	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	2. Provide off-campus online Accuplacer assessment testing sessions at local high schools for graduating seniors participating in early admission program.


	2.1 Liaison with local high schools to arrange for testing sessions.

2.2 Conduct online Accuplacer testing sessions at high school locations.
	Assessment Specialist

Liaison Counselors

Assessment Specialist

Liaison Counselors


	Fall 2005

Spring 2006


	Testing sessions scheduled at local high schools.

Accuplacer online testing sessions completed at local high schools.



	3. Increase Assessment Center staffing, services and hours of operation to meet the needs of expanding student population during future years.
	3.1 Hire Assistant Assessment Specialist.

3.2 Assigned Regular Counselor as 30% Assessment Coordinator.

3.3 Expand hours of Assessment Center Operation including additional evenings an Saturdays.
	Dean of Student Svcs.

Assessment Coord.

Assessment Specialist

Dean of Student Svcs.

Assessment Coord.

Assessment Specialist

Assistant Assessment Specialist

Dean of Student Svcs.

Assessment Coord.

Assessment Specialist

Assistant Assessment Specialist


	2006-2007

2006-2007

2007-2010
	Position hired.

Counselor assigned.

Hours of operation increased.


Implementation Table

Assessment Center

	Targets


	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	4. Implement pre-assessment self-evaluation procedures that will allow students to determine and select basic-skills-level courses in Math and English without completing official assessment tests.

(Fall 2006 assessment period is April through September of 2006)


	4.1 Develop pre-assessment self-evaluation procedures and materials for Math and English basic skills courses.

4.2 Require students to complete pre-assessment self-evaluation procedures prior to Accuplacer online assessment.

4.3 Evaluate impact of complete pre-assessment self-evaluation procedures on Accuplacer online assessment process.


	Assessment Specialist

Assessment Coord.

Math/English Faculty

Assessment Coord.

Assessment Specialist

Math/English Faculty

Assessment Coord.

Assessment Specialist

Math/English Faculty


	Spring 2006

Spring 2006

Fall 2006


	Testing sessions scheduled at local high schools.

Accuplacer online testing sessions completed at local high schools.

Evaluation report completed.

Reduction in total number of assessments administered for Fall 2006 compared to previous year.




Implementation Table

Assessment Center

	Targets


	Activities


	Person Responsible


	Timeline


	Measurable Objectives

	5. Increase communication and coordination between Assessment Program and other areas of Student Services and Academic Services.


	4.4 Disseminate assessment program information throughout the College in order to facilitate an understanding of the use of assessment data and program availability.

4.5 Effectively coordinate assessment program with overall college admissions and counseling process.

4.6 Collaborate with instructional and counseling areas to insure that assessment program is continuously evaluated and modified as required.


	Dean of Student Svcs.

Assessment Specialist

Assessment Coord.

Dean of Student Svcs.

Assessment Coord.

Assessment Specialist

Dean of Student Svcs.

Assessment Coord.

Assessment Specialist


	2006-2008

2006-2008

2006-2008


	Testing sessions scheduled at local high schools.

Accuplacer online testing sessions completed at local high schools.

Evaluation report completed.

Reduction in total number of assessments administered for Fall 2006 compared to previous year.




