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LPC Mission Statement

Las Positas College is an inclusive, learning-
centered, equity-focused environment that
offers educational opportunities and support for
completion of students’ transfer, degree, and
career-technical goals while promoting lifelong
learning.

LPC Planning Priorities

< Affirm LPC’s unwavering commitment to
equity by deepening campus-wide
engagement, enhancing professional
development, embedding equity-minded
practices in decision-making, assessment, and
accountability processes; and building
capacity to resolve inequities.

“*Increase student success and completion
through sustainable college practices,
processes, academic support, removal of
barriers, and focused professional
development.

%+ Establish a knowledge base and appreciation
for health and wellness in the workplace;
create a sense of urgency about wellness;
prioritize  wellness in  decision-making,
assessment and accountability; and build
capacity to support wellness.
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ACCREDITATION STEERING
COMMITTEE AGENDA

Tuesday, March 17, 2026 | 3:30 p.m. | via Zoom

Agenda Item

Welcome
1. Approval of Agenda
2. Approval of Minutes — February 17, 2026
3. Review Midterm Report Timeline and Milestones

e March 17: Accreditation meeting — review all remaining
section drafts (Michelle, Stuart, Rajinder, Elena)

e March 20: Post drafts to website (Tim) with a feedback
form and deadline 3 — 4 days before our next meeting
(April 15)

e April 15: Deadline for feedback

e April 21: Accreditation meeting — review responses and
finalize edits

e April 23: College Council - 1st reading

e May 19: Accreditation meeting — prep for ISER

e May 21: College Council - final vote takes place

e Summer and early fall: signatures and additional
approvals, as needed

Evidence for Midterm as per ACCJC Liaison: Rajinder

e aPDF copy of the final certified Midterm Report;

e afolder containing copies of all evidence cited in the
Midterm Report.

Review and finalize sections of midterm report
e Section A: Stuart and Michelle
e Section B: Rajinder
e Section D: Elena
e Overall
Survey for Feedback: Tim
ACCJC Regional Convening: Transparency, Storytelling,
and Value Literacy: how ROI data can be embedded into
planning and culture to ensure students graduate into
living-wage careers — April 15

e Logistics: Carolyn

* Email from 2/26/26

e Goals: all
Preparing for expanded ISER team
ISER workshop with Kevin Bontenbal scheduled for Friday,
November 6, 2026, 2 - 5pm

10. Good of the Order



ACCREDITATION STEERING COMMITTEE

Important dates (*tentative)

Tuesday, March 17, 2026 | 3:30 p.m. | via Zoom

October 15, 2026: Midterm report due
Nov 6, 2026: ACCJC ISER Workshop at LPC
*September 2028: ISER due to board
Dec 15, 2028: ISER due to ACCJC
Spring 2029 Peer Teams Meet for ISER Review and
Core Inquiries
o First batch of classes for RSI review
October 2029: Focused Site Visit
o Second batch of classes for RSI review
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