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LAS POSITAS

COLLEGE




Officers:
Greg Daubenmire, Craig Kutil, Sarah Thompson
Senators:
Elena Cole, Bob D’Elena, Teri Henson, Christina Lee, Jane McCoy,
Stuart McElderry, Barbara Morrissey, Karin Spirn, Mark Tarte, Barbara Zingg

Guests:
Colin Schatz
Absent:
Fredda Cassidy, Sudharsan Dwaraknath (ASLPC), Brian Hagopian, Linda Jarrell

1.0

GENERAL BUSINESS



1.1 
Call to Order/Quorum

Mr. Daubenmire convened the meeting at 2:36 p.m.   


Quorum was met.
1.2 Approval of Agenda

Motion (McElderry):  To approve the agenda as written.


MSC: D’Elena

It was requested item number 4.3 be tabled until additional information can be gathered and clarified. It was also requested items 4.6 and 4.7 be removed.

Motion (McElderry): To amend the agenda and table item #4.3 and remove items 4.6 and 4.7.  MSC (D’Elena): Motion carried with two abstentions.


1.3 Approval of Minutes of April 22, 2009  

Motion (Kutil): To approve the draft April 22, 2009 minutes as written.

Dr. McElderry indicated he couldn’t recall if he made comments regarding 10+1 responsibilities on page 2 within the office allocation discussion.  It was determined he may have and to go ahead and leave the comments.    

MSC (Lee): Motion carried with one abstention.



1.4 
Public Comments
No comments.  
2.0
ACTION ITEMS
2.1
Basic Skills Template (Worksheet)
Motion (Thompson): To approve the Basic Skills Committee (BASK) template/shared governance worksheet. MSC: (Kutil): Motion carried with four abstentions.  
2.2 Funding SLO Newspaper Ad
At the last meeting, Ms. Hasten requested on behalf of the SLO Committee funding to pay for a quarter page ad in the Express Newspaper for the SLO video contest.  Since then, the price has dropped from 149.06 to approximately $75.00 per quarter page.  Therefore, it is being requested that two ads be purchased.  
Motion (Thompson): To approve the expenditure of Senate funds for the purchase of SLO newspaper ads.  MSC: (Kutil) - Not acted upon.
It was noted the original request by Ms. Hasten did not include an additional ad; however, the pricing was different at the time.  Ms. Thompson proposed the item could be acted upon as follows:

· A vote is taken to fund two (2) ads for a total of $149.06

· A vote is taken to fund one (1) ad for a total of $75

Concern was raised regarding the appropriateness of expending Senate funds for these types of items.  It was emphasized more clarity is needed next year with regards to what type of expenditures are appropriate.  It was suggested the Senate not fund it; funding should be through the Office of Academic Services. 

Point of Clarification (Thompson) – The SLO Committee is a subcommittee of the Senate; where should they go for these types of requests?

Response:  There are other funding mechanisms on campus such as the Bookstore, Academic Services, etc.  

In conclusion, the following motions were put forward and acted upon as such:

Motion #1 (Thompson): The Senate approves the expenditure of $149.06 for two (2) SLO newspaper ads.  MSC (Kutil):  Motion failed unanimously.  
Motion #2 (Thompson): The Senate approves the expenditure of $75 for one (1) SLO newspaper ad.  MSC (Kutil):  Motion failed.
2.3 Staff Appreciation Funding 
Motion (Kutil): To approve the expenditure of $600 for the event.  MSC (Lee): Motion passed unanimously.

It was noted there are concerns with using Senate money to fund these types of events.  Historically, it was done while the college was much smaller; however, due to recent growth, it may time to re-evaluate the process and guidelines for how these funds are spent.   It was suggested perhaps the campus climate/culture committee may be more appropriate.  In conclusion it was felt additional discussion is required in the future to better clarify the guidelines/processes.  
2.4 Vision/Institutional Goals Statement
Brief historical commentary was provided and the floor was open to discussion.  The overall consensus is one of this not being a “finished project.”  It was strongly felt the process must be slowed down and no vote should be taken today.  Since it is an item that encompasses the institution, it was suggested it be an action item in the Fall.  Additional concerns consisted of:

· The statements future usage and implications with regards to linkage of the action plan within program review.  

· Accountability/funding issues.

· Statement #8 seems somewhat exclusionary.
· Appearance of becoming rubrics for measuring action plans?

Motion (Kutil):  To table action on the item until further discussion can occur in the Fall.  MSC (D’Elena): Motion passed with one abstention.
In conclusion, it was noted the statement would be taken to the upcoming division meetings for additional feedback.  Mr. Daubenmire reported he will advise Dr. Pollard of the outcome of today’s discussion.  


2.5
Assignment of Office Allocation to Facilities Committee
Mr. Daubenmire reported this process will begin in the Fall.  A brief discussion ensued regarding the process of moving the responsibility to the Facilities Committee.
Motion (Kutil): Requested the process be moved to the Facilities Committee beginning in the Fall.  MSC (Thompson): Not acted upon.

Concerns were raised that moving a Senate responsibility/function to a committee which does not report to the Senate was a bad idea.  Specifically, concerns centered on who would be responsible for setting guidelines or establishing new policies?  
After a brief discussion regarding faculty representation on the Facilities Committee, a motion was put forward to table the matter until more information can be obtained.

Motion (McCoy): To table the matter until further notice.  MSC (Zingg):  Motion passed with one (1) opposed.  

3.0

DISCUSSION - OLD BUSINESS
 
3.1
BCAT/SS Representation   
A brief discussion regarding appropriate Senate representation for this division occurred.  Concern was raised that due to the “combining” of the Social Science division with BCAT, an issue of fairness in representation may occur.  It was suggested the Senate constitution be changed to add language regarding mid-year changes in division structure.  In conclusion, it was noted this can be looked at next year.
3.2 Program Review 
Ms. Henson reported that Martha Konrad is compiling packets which will be distributed on Division Day.  All full-time faculty will be getting one.  The packets will not include the data starter kit.  In the Fall, it will be updated to Spring ’09.

Additional time at the upcoming division meetings has been requested.  All the guidelines, which were drafted by the ad-hoc program review committee, will be included in the packet.  Additionally, a longer timeline is being recommended (October-March).  It was emphasized the ad-hoc committee will need to function as a standing committee.  It was proposed it could meet the 2nd and 4th Wednesday at 3:00 P.M., with reports to the Senate to follow.  Participants will be solicited at the division meetings. Mr. Kutil suggested the ad-hoc committee work on the structure of the standing committee since faculty should be developing the themes and looking at the resources.  It was highlighted that it is important for the Senate to have a structure for this committee in place to determine how it will work in conjunction with the Institutional Effectiveness Committee (IEC).  It was proposed several program review committee members sit on the IEC.  
In conclusion, Ms. McCoy thanked Ms. Henson and the entire ad-hoc team for all their efforts and work in compiling the information and Ms. Henson for her leadership.  


3.3
Basic Skills 
It was reported the ad hoc committee will try and meet two more times this year.  The goal is to create a five year (vision) plan, create a chair job description, a database, and research funding strategies.  The ultimate goal is to keep the process transparent.  By Fall, the committee should be in place.  An example of the type of proposals which could be submitted would be similar to reading across the curriculum, etc.  
3.4 Succession- Division Reports
Ms. Thompson reminded all of the statement Marilyn Marquis read to the Senate several months ago and overall reporting processes.  Beginning in the Fall, the Senate would like to have a process implemented for obtaining consistent and accurate division feedback/reporting.  It was suggested each division lead senator draft and distribute a letter to their divisions outlining how the division should be reporting feedback.
3.5 Hiring Process

Criag Kutil, Barbara Zingg, and Jane McCoy met with the Chabot Academic Senate President to discuss hiring process documents, which had been approved by both senates back in May 2006 but recently changed by Chabot.  The meeting was very productive and the process was re-written with substantial changes that were unanimously agreed upon during the meeting.  An additional meeting is set for May 21st at which time; the following items are expected to be worked on:
· If faculty chair selected, guaranteed clerical support.
· Classified representation

· District 2005 policy was part of overall process – more discussion to occur.

· If there is only one eligible candidate, the “one can go forward” is stated and administration will have to interview.  

In conclusion it was noted this will continue to be worked on and developed further next year.  Ms. Cole commented on the process from her perspective, noting the district must have timelines and adhere to them.  The current delays are inappropriate and impacts students and programs.  Hiring is a very important part of what we do and must be taken very seriously.  
3.6 Staff Appreciation
It was reported this event will be on May 22nd, 11:30 – 1:30 P.M.  Plans are currently underway.  The theme is “LPC’s Got Talent.”  Thanks were given to Christine Acacio for planning along with many others for their assistance.  
3.7 Governance Structure

All committees have been asked to fill out a governance structure worksheet.  Several new committees are:  Basic Skills (Bask), Hiring Prioritization, and ad-hoc Program Review.  The Senate anticipates reviewing all of the committee worksheets, especially those that report to the Senate this Fall.  Also, it was felt the structure of the Planning and Budget Committee (PBC) should be reviewed.  

3.8
Response to ACCJC
An update was provided to the Senate.  It was reported the unions are voting no confidence against the WASC Committee and apparently it passed unanimously.  It has been suggested California may require its own accreditation system.  In the meantime, one response may be not to comply with the request(s).  
In conclusion, it was felt this should be taken back to divisions for feedback.  It will be an action item in the Fall.  The Senate may charge the SLO or Curriculum Committees to draft a response letter.  In the meantime, the Senate will look at mandates and implications of opposing the request(s).  

4.0 DISCUSSION - NEW BUSINESS
4.1 Allied Health Business Proposal 

For informational purposes only, this proposal was distributed to the Senate by Dr. Janice Noble, Dean, BCAT and Dr. Laurel Jones, Vice President, Academic Services.  They were not present to discuss the proposal.  Upon discussion by the Senate, several concerns were raised as to why this proposed program is being housed within BCAT; it makes more sense to house it under Biology/Science.  Ms. Zingg commented on her concerns, noting she has proposed two (2) positions move forward with Allied Health.  She inquired about what the “official” process is for a moving request.  

Point of Order (Kutil) – A resolution can be drafted with a recommendation and inquiry as to how the decision was made.

A discussed ensued regarding the movement of instructors with programs and movement of entire programs.  The history of the proposed Pharmaceutical Technician program was highlighted.  It was noted, it is unclear who is developing this now.  Overall, it was emphasized the Senate has concerns with the development of career technical programs.  Ms. Zingg was asked to draft a letter outlining her specific concerns and present it to the Academic Senate.  
4.2 Division Day Training
August 14th, 1:00 – 4:00 P.M. for senators.  There will be a reception afterwards hosted by Academic Services at Beeb’s.  
4.3 Deans’ Meeting Representatives (Tabled)
4.4 Senate Reassigned Time (Tabled)
4.5 Curriculum Committee Meeting Time
Mr. Daubenmire reported he will draft and distribute an outline of items for discussion for the upcoming division meetings.  It was reported the Curriculum 
Committee will be moving their meeting days to the 2nd and 4th Monday of the month.  It is hoped this will allow better communication and reporting between the Curriculum Committee and Senate.  
4.6 Graduation (Removed from agenda)


4.7
E-board to June Conference (Removed from agenda)
5.0

REPORTS



5.1
Senate President – Greg Daubenmire – No report



5.2
Treasurer’s Handout – Brian Hagopian – A handout was distributed prior to the meeting.  For more information, contact Brian.

6.0

GOOD OF THE ORDER



6.1
Announcements – No announcements


6.2
2008/09 Meetings – Second and Fourth Wednesdays – Next meeting: August


6.3
Adjournment
(Kutil) Motion to adjourn at 4:35 P.M., MSC: (Lee); Motion carried unanimous
Recording Secretary: Carie Kincaid
Approved:  August 26, 2009
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