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LAS POSITAS

COLLEGE




Present:
Greg Daubenmire, Elena Cole, Bob D’Elena, Brian Hagopian, Teri Henson, Craig Kutil, Christina Lee, Jane McCoy, Barbara Morrissey, Karin Spirn, Mark Tarte, Sarah Thompson, Barbara Zingg

Absent:
Fredda Cassidy, Sudharsan Dwaraknath (ASLPC), Linda Jarrell, Terry Johnson, 

Stuart McElderry
1.0

GENERAL BUSINESS



1.1 
Call to Order


Greg Daubenmire called the meeting to order at 2:46 p.m.  



1.2 
Approval of Agenda


Agenda was amended to add 3.1.b, Academic Honesty Strategy (Thompson), and 3.1.c, Calendar Committee (McCoy); (D’Elena/Hagopian) to approve the amended agenda.




Motion carried unanimously, 12-0




1.3 
Approval of Minutes of October 22, 2008  

(Kutil/Hagopian) to approve the minutes as written; motion carried unanimously, 12-0.



1.4 
Guests

None
 
1.5
Public Forum


No comments
2.0
ACTION ITEMS


2.1  
No Items
3.0

DISCUSSION ITEMS
 
3.1
Continuing Business 


A.
Prioritization Matrix (Commentary by Greg Daubenmire unless otherwise noted)
A needs/demands concept (model) matrix form was distributed for review.  It does not take into account productivity or efficiency.  It was explained the efficiency model matrix will look at WSCH/FTEF.  This particular model is designed to clearly show the demands/needs of various disciplines by using a points system.  (Cole) inquired what the rationale for using points is.  (Hagopian) commented that points are more objective and quantitative.  Actual numbers and data can be explained in the rationale. (Spirn) indicated she has concerns with a scale approach.   
(Kutil) Point of Order – too many conversations occurring at the same time.

(Cole) expressed concern the process may still be too subjective as another “layer” of interpretation is being added.  (Kutil) remarked this particular matrix is just one more measurement tool/guideline in a much larger process, perhaps to clarify the form; item #8 should have a numerical range added.  (D’Elena) commented on the importance of a structure and order to a process and added this model is not going to be used to solely make a decision by. A discussion ensued regarding a consistent subjective filtering scale.  Greg indicated formulas can be done and incorporated; however, they will be somewhat difficult to try and explain.  (Spirn) inquired how counselors and librarians will be measured.  Greg indicated discussions are currently underway.  (Henson) inquired about load and a program that has no full-time person.  (Cole) in closing noted that a points system can be considered an “interpretive grid” and she is unclear how all of this will work.  (Hagopian) inquired if Greg could combine all three matrices into one to get a better picture of how the data will come together.  Greg acknowledged he will begin working on it.  In the meantime, it was decided until the data can be clear to all; it will not be presented to divisions yet.  


B.
Academic Honesty Strategy (Commentary by Sarah Thompson unless otherwise noted)
She and Cheryl Warren met and reviewed data and other college policies.  While undertaking this task they came upon LPC’s policy online, which is somewhat different than the current process.  Copies of the document titled Student Conduct and Due Process was distributed and reviewed.  Areas of non-compliance have been highlighted on pages 5 and 6; the most significant being that alleged complaints of misconduct against a student should be submitted to the Chabot Dean of Students or the Vice President of Student Services at LPC, an investigation occurs, and the Dean or Vice President renders a decision in writing within five (5) working days.  The statement will specify one of a list of actions to be taken in the case.  
It was suggested an ad-hoc committee be formed to review all documents and processes to assist the college in being compliant.  It is unclear what the date of the document is, as it was somewhat difficult to piece together online.  Several inquires were raised pertaining to its origin and whether or not it is a district policy; if so, will it require changes?  (Lee and Morrissey) commented that counselors are currently provided a different process and aren’t quite sure why, especially in light of this document.  It was requested that Greg Daubenmire seek out both the Board and Chabot’s policy and bring it back to the Senate.  In the meantime, further investigation will continue on the recently acquired document.  


C.
Calendar Committee (Commentary by Jane McCoy unless otherwise noted)

The committee met last week and pending Board approval has set the calendar for the 2009/10 academic year.  Important dates noted:
Convocation (earlier) – August 13

Division day – August 14

Classes begin – August 17

Veteran’s Day holiday – November 13 
Finals (Fall) – December 14-18

Classes begin (Spring ’10) – January 19

Spring Break – April 5 -11

Finals (Spring) – May 21-28

Graduation – will occur on a Saturday morning

One (1) variable flex requirement in 2010

The committee will try to begin work on a second year shortly.  

3.2
New Business 



A.
Variable Flex (Commentary by Barbara Morrissey unless otherwise noted)
Barbara began by defining and clarifying the benefits of variable flex and the activities as they pertain to staff development and student improvement.  A brief historical perspective pertaining to state and institutional funding was provided.   For every six (6) hours the calendar can be flexed up to one (1) day for a maximum of 15 days.  The intent of variable flex is to provide faculty an opportunity to improve instructional skills, etc. Should LPC move to a compressed calendar, faculty will still be required to complete a required amount of variable flex.  It was emphasized variable flex can be a “good thing.”  
Regarding Staff Development, the committee has been tasked to provide three (3) proposals (models) for a Staff Development program to Dr. Pollard by the end of the semester.  (Kutil) inquired why the conference proposal amount is set at $400 per person rather than just left open and approved as necessary.  Barbara explained that Staff Development has limited resources every year and in an effort to be fair and spread the funding it was determined it would be a set amount.  In the past, the committee has contemplated funding conferences based upon needs, etc.; however, it was felt this may become too competitive.  
(Thompson) inquired if books, movies, and other similar paraphernalia can be funded through Staff Development.  Barbara explained that it cannot for a couple of reasons.  First, there is a limited budget; secondly, only items that fall within AB1725 can be funded. (Lee) inquired if unused funding can be rolled over. Barbara explained that because Staff Development is not a line item in the college budget, it cannot be rolled over.  The accounts are swept every year.  Special allowances have been made the last couple year’s; however, this year it was not.  (Thompson) inquired if an individual can attribute over their eligibility to someone else should they not be able to use it.  Barbara noted this may be something to look into.  She encouraged everyone to submit ideas, concerns, and questions to her.  


B.
Peer Support (Commentary by Greg Daubenmire unless otherwise noted)
Greg reported he has been approached by younger, new colleagues expressing concern regarding issues they are having in their classes with student behavior.  It has been suggested a peer support network be set-up.  The idea is that any faculty member can sit in on a class to observe and provide support.   A discussion about classroom management skills ensued.  (Tarte) commented on disruptive behavior from a law enforcement perspective.   (McCoy) indicated she supports having a network to “bounce these things off of,” however; there are issues to consider with how to incorporate adjuncts into the process.  Also, it is imperative that any information gathered by the individual sitting in not be used in any type of evaluation process.
Greg clarified the intent is merely to have a back-up support system by which any faculty member can contact another member, regardless of whatever division/discipline they are in and seek assistance/support.  Math faculty has already made this agreement amongst themselves.   It was suggested mentors might be assigned to new faculty and adjuncts as part of the orientation process.  (Morrissey) inquired how faculty would like to go about getting more of this type of training/assistance, and who would be possible experts in classroom management that could be used as a resource or trainer.  (Kutil) indicated that everyone should be reminded where to go to find information on what faculty is allowed to do in these types of situations.  It was also suggested a student offender’s database might be created. 
Several senators indicated there may be issues with this.  In closing, it was determined the idea will be taken to divisions for feedback and potential interest in possibly setting up a taskforce to look at ways in which to implement a support network.  
C.
Basic Skills Committee (Program) (Commentary by Greg Daubenmire unless otherwise noted)

The suggestion of disbanding the Student Success committee in favor of a basic skills committee has been brought to Greg’s attention.  The idea is that [it] will become a subcommittee of the Senate and be renamed.  It was clarified its focus will not be solely on English, ESL, and Math, but rather provide on-going continual support and guidance for all disciplines.  One reason for the suggested restructuring is due to concerns with how basic skills funding is being spent.  Greg envisions the committee will consist of co-chairs; one member from the faculty, one from student services.  (Kutil) proposed forming an ad-hoc committee to review or draft the charge of the proposed subcommittee.  (Henson) inquired if non-academic members of the campus community will also be invited to participate.  Greg indicated he will distribute an invitation campus wide via email seeking those with an interest in joining the ad-hoc committee. In closing, (Morrissey) noted this is a “transition” year and to keep that in mind.  (Kutil) reminded everyone that the ad-hoc committee is purely advisory only.  
4.0 
REPORTS



4.1 
Senate President – Greg Daubenmire (handout provided)




1.  
CEMC Meeting November 7th:
Las Positas College has been asked to raise its base for this year to 7260 from 7200 in an attempt to capture growth. This may be accomplished by adding courses to the Spring or by maintaining the proposed increase in Summer offerings.  Dr. Kinnamon has assigned additional FTES to our college; Jason suggested that if we keep summer as planned making no cuts, that this will use the additional FTES.  Dr. Jones was concerned that Summer has already been planned and would not show or reflect the additional FTES assigned by Dr. Kinnamon.  Further discussion will take place.

All of last Summer 2008 was rolled back to capture the growth for last year.  Las Positas College will start Summer 2009 on June 15th.  
This will allow for Summer 2009 to be rolled back to meet our growth target for this year if needed.  If the District cannot meet the growth target for this year, then stability funding could be applied for the year.  

MSEPS Division (Dr. Ely) and Student Services (Jeff Baker) presented their divisions discipline plans for Fall of 2009 and Spring 2010.  No cuts were made; some sections were flagged for further discussion.  

2.
Facilities will be meeting November 17th:

3.
Next Board Meeting is November 18th, the November 3rd meeting was canceled due to the elections.  Dr. Marshall Mitzman was elected to the board seat, Trustee Area Seat 1 (Alison Lewis’s seat), in the November 3rd election.  

4.
Chancellor’s Council Meeting November 11th was canceled.

5.   
Vincent Tinto presented a Workshop on Friday October 24th and Saturday 
October 25th.  As a result of the discussions that took place during and after the workshop the college will be looking to start two projects: embedded counseling and learning communities (Summer Bridge for example.)  The embedded counseling could be done as a trial run in the Spring and training could begin in the Spring for those interested in learning communities.  Staff development funding will be made available to send faculty to training sessions.  Some local colleges are already doing this so training could be done locally.

Also as a result of discussions it was decided to disband Student Success Committee and form a Basic Skills Committee.  This committee would be co-chaired by one academic faculty member and one faculty member from student services.  It was suggested that one of the co-chairs might be assigned some release time to coordinate the basic skills effort.
6.
The State Academic Senate Region B meeting took place at Las Positas College on October 24th.  The State Academic Senate Fall Plenary Session met in Los Angeles from November 6th through November 8th.  One of the main topics discussed at the plenary session was the involvement and active participation of local academic senates in the basic skills funding and planning at their colleges.

7.
PBC (Planning and Budget Committee) Meeting Nov 6th.

Review of faculty position requests:  3 minute presentations and 5 minutes for questions.

a.
Counseling –Jeff Baker





b.
Sociology – Laurel Jones





c.
History – Laurel Jones

 


d.
PE Aquatics – Laurel Jones

e.
EMT / Coordinator – Neal Ely

f.
Business Work Force – Janice Nobel

g.
English (Reading) – Philip Manwell

h.
Mass Communication – Philip Manwell

i.
Theater Arts – Philip Manwell

Mission statement overall reaction from divisions was positive.  Very minor word- changes, it will be sent on to College Council.  The mission statement will be reviewed every three years.
The rubric for equipment requests is now available on Grapevine under PBC.  Requests for equipment must be into your deans by November 19, 2008.


8.   
DCC (District Curriculum Committee) meeting Nov 7th.

Discussion took place regarding the granting of units to Veterans.  One suggestion was granting units for health or PE.  A committee has been formed including the articulation person from each college, veteran’s coordinators and curriculum chairs.  They will report on Dec 5th and make recommendations.

It was decided that Dr. Kinnamon will present a recommendation for implementing Curricu-net at the Dec 5th meeting of the DCC.  He will present the cost and possible funding options.  The curriculum chairs at the two colleges were tasked with presenting the advantages of this software package to the faculty and staff.



4.2  
Treasurer’s Handout   

Copies of the report were provided prior to, and at the meeting to all senators.  Contact Brian Hagopian with questions or concerns.      

5.0

GOOD OF THE ORDER


5.1 
Announcements

None  



5.2  
2008/09 Meetings – Second and Fourth Wednesdays - Next meeting is December 10th



5.3  
Adjournment


No further business was raised.  (Lee/Kutil) to adjourn the meeting at 4:40 p.m.; motion carried unanimously. 
Recording Secretary:  Carie Kincaid
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