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LAS POSITAS

COLLEGE




Present:
Greg Daubenmire, Fredda Cassidy, Elena Cole, Bob D’Elena, Sudharsan Dwaraknath (ASLPC), Brian Hagopian, Teri Henson, Craig Kutil, Christina Lee, Jane McCoy, Stuart McElderry, Barbara Morrissey, Karin Spirn, Mark Tarte, Sarah Thompson, Barbara Zingg
Absent:
Linda Jarrell, Terry Johnson
Guests:
Alyssa Domer, LPC Express, Dr. Laurel Jones, Charlotte Lofft
1.0

GENERAL BUSINESS



1.1 
Call to Order


Mr. Daubenmire called the meeting to order at 2:35 p.m.  



1.2 
Approval of Agenda


Mr. Daubenmire reported Charlotte Lofft will join the Senate meeting at 3:00 p.m. to make a few comments.  


Mr. D’Elena made a motion, seconded by Ms. Zingg, to approve the agenda as written.  




Motion carried unanimously, 14-0




1.3 
Approval of Minutes of September 10, 2008  

Mr. Daubenmire reported he neglected to bring the May 14 minutes and will bring them to the next meeting.  In the meantime, the September 10 minutes can be approved.

Mr. Kutil made a motion, seconded by Mr. Tarte, to approve the minutes as written.


Ms. McCoy reported she would like to add a comment regarding payment of adjuncts under the section titled A brief conversation ensued and several inquires and concerns were raised, on page 2.  

Ms. Henson requested a minor verbiage change on page 8, section 3.2(a).  It should read “whether the course fits the GE criteria” rather than “some faculty are not following the LPC requirements.”

The amended minutes were approved unanimously, 14-0.



1.4 
Guests


Dr. Jones provided an update on the Program Review process (es).  She provided a handout which highlighted completed tasks by the 2006/07 task force members, as well as new tasks to be completed.  A new task force needs to be created as soon as possible to review the model before it goes out in Fall, 2009.

It was explained that the institutional effectiveness portion needs to be added to the Program Review Model as the last piece of the process.  It is hoped the new task force will be able to brainstorm ideas and set up possible data needs for faculty to review as part of the new Program Review Plan, as well as complete the integrated Program Review Process and create a communication and/or tutorial for faculty to review in Spring 2009.


It is requested that at least three (3) task force meetings be held this semester to complete the tasks as noted above.  It is hoped the meetings can begin in October and run through early December.  It is hoped a follow-up meeting can occur in the Spring to “walk through” the process as a whole with the task force.  Lastly, the revised Program Review Model will be brought to the Senate for approval in Spring 2009.

Ms. Thompson requested she and any others who may want the “hits” list be provided the data.  Dr. Jones agreed to provide the data but noted the list is not the most accurate of data; waitlist data would be much better.  Ms. Henson inquired about the usage of a template; the last go round was a bit repetitive.   Mr. Daubenmire indicated he will put out an email request for volunteers to the task force.  
1.5
Public Forum


No comments

2.0
ACTION ITEMS



2.1  
Faculty Senate Bylaws

Mr. Kutil briefly went over the latest version of the Bylaws, which incorporate the changes requested at the prior Senate meeting.  It was clarified that only the Senate need vote to approve the document; not the entire faculty.  Ms. McCoy inquired if strikeouts can be included.  Once approved, the revision date on the last page will be modified.

Ms. Henson made a motion, seconded by Mr. Hagopian, to approve the Bylaws as revised.  Motion carried unanimously, 14-0.

3.0

DISCUSSION ITEMS
 
3.1
Continuing Business 


a.
Prioritization Matrix 
At the last meeting, an example of the matrix using the Social Science and Wellness discipline was put forth and discussed.  Mr. Daubenmire noted that since then several questions and concerns have been raised.  Specifically regarding the clarity/transparency and process by which points are arrived at.  For item 5, it was suggested additional clarification/description be included regarding the availability of adjuncts and involuntary overload and how the data is arrived at.   It was suggested item 6, A and B be separate.  Mr. Kutil noted he foresees clarification requests at the upcoming division meetings regarding the consistency of the scales/ranges, as well as the appearance of arbitrarily assigning points.    Ms. McCoy commented on the terminology between the use of the term “qualify” and “apply for.”  
Additional discussion centered on the concept and concerns of ranking, the tendency to favor large class size programs, adjunct ratios, and the overall integrity of the matrix.  It was requested that Mr. Daubenmire draft a narrative to assist senators at the division meetings.  Ms. Lee requested the ratio of counselors to WSCH be included.  Ms. Morrissey suggested perhaps a “parallel” matrix for counseling and library staff could be drafted.  
Mr. Daubenmire indicated his preferred timeline is to be able to bring it before the College Council in October, if possible.  After a brief discussion it was felt more dialogue both within the senate and divisions is required.  It is doubtful it will be able to be presented to the Council at this time.  In conclusion, everyone was reminded the matrices are simply one measurement tool in the overall hiring process; decisions will not be based solely on the data it provides.  Mr. Daubenmire indicated he will draft multiple matrices based on the dialogue and suggestions received.  

3.2
New Business 



a.
Formation of Ad Hoc Committees




i.) 
Senate relation to campus committees



ii.)
Senate relation to District committees
 




iii.)
Senate relation to Chabot committees





iv.)
Senate relation to Faculty Association

It was explained these ad hoc committees will be tasked to look at each area.  The purpose is to provide additional clarity/transparency, and collegiality as well as attempt to guide appropriate subcommittees back under the Academic Senate umbrella.   Volunteers were solicited and are as such:
Senate relation to campus committee: Craig Kutil, Stuart McElderry, Teri Henson

Senate relation to District committees: Greg Daubenmire, Mark Tarte, Brian Hagopian
Senate relation to Chabot committees:

Senate relation to Faculty Association:  Barbara Zingg



b.
Variable Faculty Flex Day(s)
It was reported that two (2) variable flex days will be required this academic year. Ms. Morrissey explained that per the new faculty contract, Staff Development will be required to pre-approve each activity.  Activities that are appropriate will be accepted retroactively as long as they were completed as of July 1.  Forms should be submitted to Ms. Morrissey.  All full-time faculty are required to complete twelve (12) hours.  Mr. Kutil suggested a webpage of pre-approved activities be created.  
A brief discussion regarding mandatory flex days occurred.  Ms. McCoy informed everyone the issue was brought forward to Dr. Jones due to a discrepancy as to whether two (2) days would be required.  Discussions occurred, as well as a waiting period by the District.  The outcome is that there will be no mandatory flex day in Spring. The decision to have flex days is determined by the Calendar Committee.  



c.
Faculty Safety
Due to a serious incident which occurred last semester, the issue of faculty safety while on campus was brought to the attention of the Senate.  The discussion centered on the definition of a threat and unruly students.  Concern was expressed that the incident was not properly managed by administration.  It was proposed that faculty demand phone/panic button/intercom installation in every classroom, both in old and new buildings and safety training be provided campus wide to faculty, administrators, and classified staff.  It was pointed out this issue also affects students.  It was suggested a dialogue occur with Health and Safety regarding emergency/safety procedures and policies.  
An example of the failure of the current process was brought forward.  A senator explained that during the most recent power outage, the evacuation process and ability to safely channel students/staff was inadequate; lacking organization and communication.  No direction by campus security was given to control the traffic flow of departing students and staff. 
In conclusion, it was determined a resolution be drafted and presented for review at the next Senate meeting.  In the meantime, Mr. Daubnemire indicated he will contact administrators about potential training opportunities. 




d.
Fall Final Exam Schedule
It was noted the process for determining the schedule occurs through the Office of Academic Services; however, it is felt the Senate should have more input in the process.  Ms. McCoy commented on the disparity between Chabot’s and LPC’s final exam schedule this Fall.  An inquiry was made as to whether or not Academic Services can provide various models for consideration and feedback by the Senate.  It was clarified that any plan put forward will require adoption by both colleges.  Mr. Hagopian inquired if the process could be put under the purview of the Calendar Committee.  
The concern is that the current schedule, being so close to the holidays will cause impactions to students, faculty, and staff.  Students will not have enough time to study for their exams.  Mr. Daubenmire noted he will research this further. 



e.
Dublin Hub
Several concerns were brought forward regarding the proposed Dublin Hub site:

1.
FTEF concerns – who will be staffing?


2.
Is there security in the bank where this is located?


3.
Can courses be taught off-site without security?


4.
How will it be marketed?


5.
Which courses and instructors will teach there?

6.
What staffing/support will be available for faculty, as well as equipment?

7.
With resources already stretched, is this necessary at this time?

8.
Scheduling concerns

9.
Would it draw students away from this campus?  How would that be prevented?

10.
Load issues/concerns

11.
Who gets the funding, the District or college?

Several inquiries were made as to how the process would work in determining which faculty members will teach there.  Ms. McCoy informed everyone that the District has the “right of assignment.”  Mr. Tarte noted the current state model indicates it takes 35 students in a classroom to “break even,” will this be able to occur if this site opens?  By mutual agreement, senators requested that additional clarification be provided to assist in answering the above referenced questions.  Mr. Daubenmire noted he will speak with Dr. Pollard. 
4.0 
REPORTS



4.1 
Senate President – Greg Daubenmire 




Mr. Daubenmire provided a handout which consisted of the following:



CEMC Update:

The DEMC reported that the Summer Roll back of 484 of 666 FTES is no longer necessary.  Thus all 666 FTES from the Summer can be applied to the 08/09 academic year.

3205 + 666 equals 3865 of 7200 FTES requested of LPC for the 08/09 academic year, leaving 3335 FTES needed for Spring and part of next Summer.
The District will leave the target for 09/10 academic year at 7200, the State budget has allotted money for 2% growth and some members of DEMC would like to go for growth.

There is a meeting this Friday September 26th; the CEMC will be approving the Summer schedule.  It will decide whether to add all the recommended classes to the Summer.

The expected state supported growth of 2% translates to approximately 144 FTES
Ms. McCoy clarified that summer classes will be scheduled five (5) days a week beginning Summer 2009.
Facilities September 15th Meeting Report:

The Science faculty presented their concerns about the delay in the building out of Phase II of the Science Building.  The original idea was to get matching funds from the State to be generated by a bond proposed for the 2008 election season.  With the budget crisis and instability in the housing market the State will not be going out for a bond this year.  This could delay the construction of the Science Building until 2013.  The Science Faculty requested that the Facilities Committee revisit its construction plans and reprioritize the future construction projects to include Phase II of the Science Building earlier and not wait for matching funds from the state.  A vote was requested for the next division meeting.

Board Meeting September 16th:

The State Budget had not yet been finalized, the district will continue paying faculty, staff and expenses using Bond Monies (this is legal).  At the meeting it was noted that 
the District has agreed to support the CAL-Works as well.  The bond funds will be reimbursed when the State Budget is finalized.  

A board seat (Trustee Area Seat 1) will become available this November.  Two candidates have come forward:  Dr. Marshall Mitzman and Mr. Jesus Armas both candidates live in Hayward. 

Curriculum Meeting September 10th:
You can log on to the Curriculum committee’s website on Blackboard.
1. Login:  curriculum

2.   Password: guest

On the Website you will find minutes, proposals and forms etc.

There was a presentation in which Amber Machamer talked about Program Review and tying some of the program goals to the Curriculum committee.  This would also be done for other committees such as Planning and Budget, Facilities, etc.   There was a somewhat heated discussion about adding work to the committee by suggesting that they would be charged with helping the different programs reach their goals.  The Program Review Task Force will be reconstituted and charged to come up with ways to disseminate information to faculty working on the goals and help them accomplish them.



Miscellaneous:
I was informed by Ming-Lun Ho (Academic Senate President), that the Chabot Academic Senate plans to pass a resolution declaring their opposition to Proposition 8.  I have attached a copy of the resolution to the end of my report.  (Refer to resolution attached below)
We were informed by the Union and the District that Full-Time Faculty are obligated to complete Two (2) Variable Flex Days for the 2008/2009 Academic Year.  A great deal of information has been sent out over the last few days.  

Mandatory Flex on Tuesday October 7th has been planned and the schedule for the Flex Day will be sent out soon.

Vincent Tinto will be presenting a Workshop on Friday October 3rd and Saturday 

October 4th, you may satisfy some of your Variable Flex Obligation by attending this workshop.  A schedule for this event was sent out by Karen Kit; if you plan on attending do not forget to rsvp.


DRAFT RESOLUTION

Subject: 
Supporting Gay & Lesbian Citizens by Declaring Public Opposition to California’s Proposition 8 on November 2008 Ballot

Mover:
Sherri Yeager, Social Science Division

Seconder:


First Reading: September 25, 2008



Whereas, Proposition 8
 

· Seeks to deny gay and lesbian citizens the fundamental civil rights to marry and to receive equal protection under the California constitution,

· Provides no benefits to anyone, nor does it positively alter the lives of those who support it, and

· Institutionalizes discrimination, bigotry, and cultural rigidity in the California constitution;

and 

Whereas, the Mission and Values Statements
 of Chabot College commit our community to

· Engaging “in the civic and cultural life of the global community,” 

· Providing “opportunities for the intellectual enrichment and physical well-being of all community members,” 

· “Treating one another with respect, dignity and integrity,” 

· “Honoring and respecting cultural diversity,” 

· “Cultivating a sense of social and individual responsibility,” 

· “Developing reflective, responsible and compassionate citizens,”

· “Playing a leadership role in the larger community;”

and

Whereas, it is the responsibility of the Chabot College community to protect the rights of all community members and to defend any individual or group who is under attack; and

Whereas, the passage of Proposition 8 would hurt gay and lesbian citizens—our neighbors, our friends, our co-workers, our students, and our family members;

Therefore, 

Be it resolved that the Chabot College Academic/Faculty Senate declare its public opposition to and its commitment to work against the passage of Proposition 8 on November 4, 2008; and 

Be it resolved that the Chabot College Academic/Faculty Senate urge all the other constituent bodies of the Chabot-Las Positas Community College District (the Las Positas Faculty Senate, the CLPFA, the Classified Senates of both colleges, the Associated Students of both colleges, the College Councils of both colleges, and the Board of Trustees) to resolve the same.   




4.2  
Treasurer’s Handout   

Copies of the report were provided prior to, and at the meeting to all senators.  Contact Brian Hagopian with questions or concerns.      


4.3
Update on Constitution

Mr. Kutil provided a brief update on the Constitution.  As requested at the last meeting, he researched Board Policy.  On the overhead he explained the various highlighted sections and their meaning in comparison to Board Policy.  Items highlighted in green are items that require mutual agreement between the Senate and the Board.  Items highlighted in blue are areas where the Board is asked to rely primarily on the advice of the Senate, but is not necessarily required to agree.  Lastly, items highlighted in red were not listed on Board policy and will require additional research. 
The issue of minimum qualifications requires further research.  Mr. Kutil noted it is his understanding this should fall under the purview of the Senate as allowed by The Education Code and Title V.  Mr. Daubenmire provided everyone with a copy of the Education Code being referenced; which states:

EDUCATION CODE 
SECTION 87360 


87360.  



(a) In establishing hiring criteria for faculty and

administrators, district governing boards shall, no later than July 1, 1990, develop criteria that include a sensitivity to and understanding of the diverse academic, socioeconomic, cultural, disability, and ethnic backgrounds of community college students.    

(b) No later than July 1, 1990, hiring criteria, policies, and procedures for new faculty members shall be developed and agreed upon jointly by representatives of the governing board, and the academic senate, and approved by the governing board.

(c) Until a joint agreement is reached and approved pursuant to subdivision (b), the existing district process in existence on January 1, 1989, shall remain in effect.

      Mr. Kutil indicated he will provide the draft with changes as noted to all senators.  

5.0

GOOD OF THE ORDER


5.1 
Announcements

Ms. Charlotte Lofft, Faculty Association President, provided a brief report on the hiring process from the Association’s perspective.  She extended the offer to the Senate to have the Association’s lawyer review the version approved by both colleges in May 2006; which was rejected by the then acting Chancellor, Dr. Cota.  The offer of legal council was also extended to review of the Senate Constitution.  It was reported the original 1990 hiring policy document could not be located online within the Board documents.  Ms. Lofft emphasized the need to have a clear and concise policy as well; faculty should know or be provided easy access to the existing policy.  Ms. Lofft was thanked for her offer.  In conclusion, Mr. Kutil requested the offer be added to the next agenda as new business. 

Ms. McCoy commented on the facilities issue as reported on by Mr. Daubenmire.  Her concern is that other groups were not given the same opportunity, only one day was given to re-prioritize other construction projects (not a shared governance process), the cost and scale of the proposed student center should be re-visited, much of the planning and prioritizing occurred over the summer, which limited the amount of faculty input; it is unclear if Measure B funds are being utilized appropriately.  



5.2  
2008/09 Meetings – Second and Fourth Wednesdays - Next meeting is October 8.



5.3  
Adjournment





Ms. Lee made a motion, seconded by Mr. Kutil, to adjourn at 4:45 p.m.




Motion carried unanimously, 14-0

Recording Secretary:  Carie Kincaid

�








It was felt these two go hand in hand due to the Equivalency Committee issue








LAS POSITAS COLLEGE ACADEMIC/FACULTY SENATE


REGULAR MEETING


Room 1816, Building 1800


September 24, 2008, 2:30 – 4:30 p.m.








(Approved) MINUTES














� Official Title and Summary of Proposition 8:


ELIMINATES RIGHT OF SAME-SEX COUPLES TO MARRY.  INITIATIVE CONSTITUTIONAL AMENDMENT


Changes California Constitution to eliminate right of same-sex couples to marry. Provides that only a marriage between a man and a woman is valid or recognized in California.


� Chabot College 2008 – 2010 Catalog, pp. 11 – 12.  





