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Meeting Minutes

February 13, 2008


February 13, 2008, Room 1816
2:30 – 4:30 p.m.
(Approved) MEETING MINUTES
Present:

Officers:
Greg Daubenmire (President), Karin Spirn (Secretary),
Brian Hagopian (Treasurer)
Senators:
David Everett, Justin Garoupa, Teri Henson, Susan Hiraki, Tiina Hukari, 
Linda Jarrell, Melissa Korber, Craig Kutil, Christina Lee, Sarah Thompson,
Lisa Weaver
ASLPC Rep:


Dana Takiguchi/Sudharsan Dwaraknath
Absent/Excused:
Christine Acacio, Chad Ellingsworth, Jane McCoy, Scott Miner

1.
CALL TO ORDER: Greg Daubenmire called the meeting to order at 2:30 p.m. 

2.
ESTABLISHMENT OF QUORUM


Quorum was established.

3.
APPROVAL OF AGENDA
Greg Daubenmire reported he would like to move the Mission Statement presentation by Jim Gioia and Ms. Weaver’s Entrepreneurial Resource Center presentation ahead of minute’s approval and reports.  Dana Takiguchi (ASLPC), announced he would like to take a moment to introduce the new ASLPC representative to the Senate, Sudharsan Dwaraknath.  Mr. Takiguchi thanked everyone on the Senate.  Sarah Thopmpson requested item 8F; Plagiarism, be added under New Business.  Amended agenda was approved.  
4.
APPROVAL OF MINUTES

(B. Hagopian/D. Everett) to approve the minutes of December 12, 2007 as written.  Approved: unanimous
5.  
REPORTS

A.  Senate President (Greg Daubenmire) – Greg provided a written report as follows:  

Preliminary Matters
· Update on President Pollard:  While her official start date is February 19th; she will be at the District meeting with personnel, learning process and procedure during her first two weeks. Dr. Pollard’s first actual day at LPC will be Monday March 3rd.
· I invited V.P. Laurel Jones to meet with the senate regarding the Compressed Calendar Study at the February 27, 2008 Academic Senate meeting.
January 15, 2008, Board of Trustees Meeting 

Items of interest: 

· The Board of Trustees approved on January 15th the non-resident tuition rates for the 2008-2009 Academic Year; non-resident students; and international students, non-immigrant aliens attending on F-1 or other visa types, to be charged $180.00 per semester unit.  

· The Board of Trustees approved the Certificate of Acceptance in the Conveyance of Real Property by Shea Homes at Montage, Inc. to the District.  Upon transfer of title the College will use the property for a vineyard in connection with its Agriculture Program offering courses in Viticulture and Winery Technology.

· The Board of Trustees adopted Resolution No. 11-0708 in Support of the Community College Governance, Funding Stabilization, and Student Fee Reduction Act (Proposition 92)

February 5, 2008 Board of Trustees Meeting

Items of Interest:

· The Board of Trustees participated in a workshop presentation on Accountability Reporting for the Community Colleges (ARCC). You will find a link for ARCC at http://www.cccco.edu/   Copies of the two reports were provided to the Senators for review and feedback.  Several inquires were made by senators with regards to how improvement is measured in context to the reports and how funding is based.
Planning and Budget meeting October 4, 2007

· Equipment requests were presented for prioritization at the last PBC meeting February 7, 2008.

College Enrollment Management Committee

· CEMC meet on January 25, 2008 and approved the Enrollment Plan for 2008-2009 year, the vote on increasing ILC hours for ESL was held off for further discussion.

· More classes were added to the Summer Schedule in anticipation that the District will borrow from the Summer 2008.  Greg noted the classes added have already been identified, as they were on what is referred to as the “Greatest Hits List.”
Senate Business
· Susan Hiraki will be replacing Gilberto Victoria as a senator for division IV.

· Amber Machamer asked that I remind faculty to fill out the self-study survey; the survey will be made available for faculty responses tomorrow on Flex-Day, February 14, 2008.  
Once the information is collected it will be made available to the various Accreditation Standard Committees.  Several senators commented the survey is too long.  
· Due to the long President’s Day weekend and Flex-Day, there will be a delay in producing the minutes from today’s Senate meeting.  It is not likely that we will have the minutes prior to our next Senate meeting, February 27th.  
· On an additional note (not in written report); it was reported that Jane McCoy was in an auto accident.  She is not seriously injured.  Scott Miner suffered a classroom related injury.  He too was not seriously injured.  Sophie Rheinheimer suffered a stroke over the holidays and is currently recovering.  Greg requested cards be sent to these individuals.

B.  Vice President (Christine Acacio) – No report.
C.  Secretary (Karin Spirn) – Karin reported there is no formal report.  She will send cards to those individuals referenced in Greg’s report.  
D. Treasurer (Brian Hagopian) – Brian reported the Senate account balance is $1,655.90.  A $25.00 deposit was recently made.  Everyone was reminded to submit recipes for the cookbook; a joint fundraising venture with the Classified Senate.  The due date has been extended as recipes have been slow to come in.  It is anticipated the cookbook will be on sale in the fall, prior to the holidays.  
E.  ASLPC (Sudharsan Dwaraknath) - Sudharsan reported the ASLPC senate is working on a resolution to address the 12-week “W” drop date.  Club Day, which was held today, went well.   
F.  Mission Statement (Jim Gioia) – Jim Gioia provided a brief update on the Mission Statement.  Last semester the Senate was initially approached with copies of the current and proposed Mission Statement.  Feedback was solicited.  Jim explained the overall process is trying to be kept simple.  He is seeking to gain a “collective sense” from the college; otherwise the statement will probably remain as is.  The statement is being presented to other constituent groups and students.  In general, word smithing is welcome; however, the preference is that it doesn’t become the main focus.  Ms. Weaver noted one language change: the term Vocational should be removed and replaced with the up-to-date usage of Career Technical.  It was requested the draft statement be presented in the upcoming division meetings.  The deadline for responses/feedback is March 31.  It was suggested the division feedback could be brought back to the Senate on February 27.  

Greg asked Jim to provide a brief report on the Instructional Requests process through the PBC.  Jim reported the current system of requesting equipment is done once a year based on state funding.  It is not clear why it is still being done this way when there is 
funding available through the Measure B bond for this.  He would like to see this changed to a system where requests are made twice a year.  It was also noted that 

requests will no longer be ranked but rather a three-point system will used.  It was emphasized that purchases to be covered under construction costs, as new buildings come online, should be kept in mind and not included in these requests.  
It is anticipated a decision will be made in the fall as to whether or not to change the current submittal process, increasing it to twice a year, and whether or not the process will continue to operate under the old revenue stream.  
G.  Faculty Association (Jane McCoy) – Melissa Korber reported for Jane.  The hard copies of the contract will be available at the end of the month.  The FA is forming a committee to look at compressed calendar.  They are also looking at “F” hours.  
H.  CEMC/DEMC (Jason Morris) – See comments in 5A, Greg’s Report.
I.   Student Learning Outcomes (Lauren Hasten) – No report.  
J.   Curriculum (Brian Hagopian) – Brian reported LaVaughn Hart, Curriculum Committee Chair, will be coming around and addressing various groups about the Liberal Arts Degree and changes being made under Title V. 
K.  Student Success – Copies of the draft October and November minutes were distributed. 

L.  Distance Education (Jane McCoy) – No report.
M.  Entrepreneurial Resource Center Update (Lisa Weaver) – Lisa provided a brief update and highlighted the website that has been created.  The web site is still in the Beta phase.  It is anticipated it will go online by the end of the semester.  The goal of the project is to link students and staff with Tri-Valley businesses and market to them.    Lisa noted that all pictures on the web site were taken by LPC students.  A marketing professional was hired to assist in the overall site design.  Some features include:
1. Over 1000 web links are available on the site.

2. All contact will be electronic (Laptechs has been involved in the project.)

3. Six (6) major entrepreneurial areas have been included, based on a Tri-valley study.  
4. Information is available for special audiences: disabled persons, those re-joining the workforce, and “mompreneurials.”  
At this time only email addresses are being collected as there are data collection issues being resolved.  In the meantime, another grant is being written to further the project.  Ten (10) focus groups were activated in the initial phases of the program; currently three (3) are still active.  All feedback pertaining to the site is welcome; Lisa can be contacted with any comments or questions.  
6.   PUBLIC FORUM
Melissa Korber reported Teachers Teaching Teachers is starting up again.  The first meeting is set for February 25, 5:30 p.m. at Lime Leaf Thai in Castro Valley.  Catherine Suarez is accepting reservations.  It was suggested perhaps RSVP’s could be electronically noted on the wiki.   

7.   UNFINISHED BUSINESS
A.  Gift for Bob Kratochvil – Greg reminded everyone that at the last Senate meeting this item was discussed.  The question was posed as to whether or not the Senate wanted to allocate funding for a gift and if so, how much and what should it be.  Greg proposed a plaque or nice barometer.  Melissa Korber suggested a nicely worded framed resolution, which was felt would be appropriate.  Both Greg and Melissa volunteered to work on it.  Greg asked for a motion to approve an amount.  It was proposed that up to $100 be approved for a gift.  

 M. Korber motioned “that up to $100 be spent on a gift for Interim President Kratochvil.”  Motion was seconded by S. Hiraki and was adopted with a unanimous vote.

B. 
Academic Senate Scholarship – Last year, two (2) $200 scholarships were approved.  Greg inquired if the Senate wanted to approve the same amounts once again.  Other upcoming costs include the faculty symposium, and staff appreciation.  It was explained that the Senate does not choose the recipient; a scholarship committee uses already drafted criteria and makes the choice.  Lisa Weaver and Sarah Thompson proposed leaving the amount(s) as is.  Christina Lee proposed increasing it to two (2) $300 amounts due to the rising costs of textbooks.  

C. Lee motioned to “approve two (2) $300 Senate Scholarships.” Motion was seconded and adopted with a vote of 10 in favor, 2 opposed, 1 abstention.
C.
Resolution to add Foot Note to Class Schedules – Greg reminded everyone this was an action item from the last meeting.  The question was whether or not to draft a resolution to add a footnote to class schedules.  Greg indicated he has spoken briefly with Laurel Jones, Vice President, Academic Services.  There was a brief discussion as to whether or not a resolution or a motion should be done. In the end a motion was favored.  

L. Weaver motioned that “we request that a footnote be added to schedules informing students to look online for the latest course information.”  Motion was seconded by M. Korber and was adopted with a unanimous vote.  

D. Compressed Calendar – Greg announced he would like to form a subcommittee to begin researching this.  The FA will be putting together a survey to go out to all faculty.  Teri Henson is on the FA subcommittee and indicated she is willing to share information with Greg and the Senate; however, she prefers not to be on the Senate subcommittee.
Several senators indicated they would like to hear more about the proposed process(es) involved.  Greg indicated he has invited Dr. Jones to attend a Senate meeting on the 27th; however, he will follow-up with her to confirm it and let everyone know.
E.
Symposium Compensation for Adjunct Faculty Presenters – At the end of last semester, a request was made to look into the possibility of funding adjunct faculty 

presenters/performers for participating in the faculty symposium in conjunction with full-time faculty.  It was noted the event is voluntary and full-time faculty are not 
compensated.  It was proposed that a $50 flat fee stipend would be appropriate for adjuncts that perform. Several senators indicated it would show support for adjuncts, while others indicated they didn’t have objections to paying a stipend; however, the amount should be “set” and not on a case by case basis.  Greg asked for a motion.


S. Thompson motioned to “approve a flat fee stipend of $50 be paid to any adjuncts who participate in a presentation.”  Motion was seconded by M. Korber and was adopted with a unanimous vote. 

8.
NEW BUSINESS
A. Library and Computer Faculties Saturday Closure – Concerns were raised regarding the closure of the Library and computer facilities on Saturdays.  It was understood that due to the forecasted budget woes, some cut backs in services would more than likely occur; however, it was felt these areas are the wrong places to begin with.  It was noted heating appears to have also been turned off in conjunction with the Library closure.  It was reported the ASLPC is in the process of drafting a survey and proposed that both the Academic Senate and ASLPC work on a joint resolution.  Greg indicated he favored this idea, and noted anyone interested in assisting should contact him.  In conclusion it was reported the choice to close the two areas was brought forward in the CEMC with a decision made to save FTEF.  Supposedly, the FTEF from canceled classes is supposed to go back to the Library and computer facilities first.   
B. 
Liberal Arts A.A. Degree (Changes in Title V) – Brian Hagopian noted this is supposed to be discussed at upcoming division meetings.  LaVaughn Hart will be attending these meetings.  Changes consist mainly in credit and non-credit regulations and Certificate of Achievement.  Any credit certificate which requires 18 or more semester units or 27 or more quarter units of coursework must be approved by the Chancellor’s Office. Such a certificate would be called a "certificate of achievement" and may appear by name on a student transcript. Only certificates for which Chancellor’s Office approval is obtained may convey the title “certificate of achievement” and may appear on the transcript.  Community colleges can still award certificates for fewer units without approval; however, these must be called something else.  Non-credit certificates eligible for improved funding must be called “certificate of completion” or “certificate of competency.”  Credit certificates offering fewer than 18 
units may not use these names either.  Greg noted it is anticipated more information and discussion will be forthcoming.  
C.
Faculty Surveys for Accreditation – Greg reported the surveys will be distributed during the Flex Day events tomorrow.  Time will be devoted to their completion and submission.  
D.
Classroom Assignments/Process Improvements – Greg reported this item was requested by Christine Acacio; however, due to illness she was unable to attend the meeting.  There was a brief discussion about process.  Many were uncertain what/if there is a process for assigning rooms and what it entails.  Overall, it was felt there is a lack of consistency when looking at room size versus actual class size.  An example was cited where large classes have been put into small classrooms and vice versa.  It was questioned whether or not there are “flags” available to Nicole Huber, Academic Service Specialist, as to what the rooms (and sizes) are prior to reserving them.  It was of some concern that large rooms don’t appear to be being utilized when necessary or as needed.  It was noted on the LPC website there is a database which lists classroom size.  It was believed to be under the Class Web link or if not there, perhaps under Banner.  One suggestion was the creation of a form which highlights faculty needs for classrooms when submitting their classes.  Greg noted more investigation is needed.  
E.
Bookstore – A request was made to add this item back onto the agenda due to recent concerns regarding the availability of textbooks.  Melissa Korber provided a brief historical perspective of the issues she has encountered both as a faculty member and as past Senate President.  It is of concern that while the Bookstore has made attempts and is apologetic, the process in place is still broken.  Key concerns raised were:

· The lack of communication (to faculty) when textbooks are out.  Most faculty only becomes aware due to notification by students.

· A proactive response is strongly desired when textbooks are out.

· Under-ordering.

· Notification of out of stock or low quantity textbooks should be forwarded to faculty in an expedient manner.  

· Student impactions/retention.

It was felt a long term solution and better relationship is needed.  It was noted that if these types of problems persist, the contract the college has with the Bookstore should be re-examined.  Several senators noted they will encourage their students to purchase textbooks online next year.  
F.
Plagiarism – Sarah Thompson spoke briefly about the issue and concerns with plagiarism.  She noted that approximately 40 percent of her students have plagiarized term papers to some degree.  She noted Jeff Baker has come up with the idea of a 
plagiarism “traffic school”.  In an effort to put a concrete and uniform policy in place, this is being designed to be a “feel safe” policy that addresses different pedagogical approaches.  The goal of the program will be to refer students to this “traffic school,” where they will be required to follow step by step processes in an effort to be educated on plagiarism rather than simply being punished.  Sarah noted the preliminary idea is that students will have to watch a DVD and take a test, or testing could occur online such as with vehicular traffic tickets. Once a student has successfully completed the testing, they will be required to sign a document indicating they understand this is a “first strike.” 
It was reported there will be a cost involved in creating and implementing the program.  It is unclear what this is at this time.  It was suggested the “school” may be able to be funded in part by the students required to take it.  On the other hand, it was noted there may be legal issues with this since it could be classified as a behavioral issue.  Several senators expressed concern it may be too much like a “get out jail free card.”  Karin Spirn commented on the educational versus punitive approach. She indicated she has a presentation she would be willing to share in conjunction with whatever data Jeff and Sarah may have. 
Greg noted he will invite Jeff and the librarians to come and speak at a future Senate meeting.  Susan Hiraki proposed a mini-version of the program could be included in the EXPO/orientation materials.  Another suggestion included it being an option at a future Flex Day.  Sarah indicated she would like to obtain and coordinate feedback with faculty as to what this “school” should look like.  It will be an agenda item for the meeting on Feb. 27.  
9.
SUBCOMMITTEE REPORTS
A.
Reassigned/Release Time – Greg Daubenmire reported this item will stay on the agenda, as it pertains to more than just reassigned time.  No additional report was provided. 
B.
Room Use Process – No report. 

C.
Faculty Hiring Process – Linda Jarrell volunteered to assist the subcommittee in an effort to provide a part-time faculty perspective.  The goal of the subcommittee is to address current processes.
D.
Bylaws and Constitution Revise – Melissa provided a brief update.  The subcommittee has a good draft and anticipates being able to distribute it shortly.  
E. 
Equivalency Committee Taskforce – No report.   
F.
Compressed Calendar – Greg indicated he would like to form a subcommittee.  It is anticipated as more information is received, reports will be provided.  
10.
GOOD OF THE ORDER
Thanks were given to Sarah Thompson for the cake provided during the meeting.   Melissa Korber announced the LPC Express magazine release party is set for February 7.  Contact her for more information.  Greg Daubenmire noted a future topic for Flex Day may be looking at non-credit hours and how best to collect them.  Everyone was wished a happy holiday.
11.
ADJOURNMENT


The meeting adjourned at 4:15 p.m.[image: image1.png]
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