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Meeting Minutes

March 12, 2008


March 12, 2008, Room 1816
2:30 – 4:30 p.m.
MEETING MINUTES
Present:

Officers:
Greg Daubenmire (President), Christine Acacio (Vice President) 

Karin Spirn (Secretary), Brian Hagopian (Treasurer)
Senators:
David Everett, Justin Garoupa, Teri Henson, Susan Hiraki, Tiina Hukari, 
Linda Jarrell, Melissa Korber, Craig Kutil, Christina Lee, Jane McCoy, Sarah Thompson, Lisa Weaver
ASLPC Rep:


Sudharsan Dwaraknath
Absent/Excused:
Chad Ellingsworth, Scott Miner
Guest:



Jeff Baker, Tina Inzerilla

1.
CALL TO ORDER: Greg Daubenmire called the meeting to order at 2:38 p.m. 

2.
ESTABLISHMENT OF QUORUM


Quorum was established.

3.
APPROVAL OF AGENDA
Greg Daubenmire reported he would like to move Jeff Baker to the beginning of the meeting for his presentation on Plagiarism.  Jane McCoy requested “hiring committees for deans” be added to New Business as item I.  Amended agenda was approved.  
4.
APPROVAL OF MINUTES

It was pointed out there was a typo in Greg’s Report under Preliminary Matters.  The term personal should read personnel.  (T. Henson/J. Garoupa) to approve the amended minutes of February 13, 2008.  Approved: unanimous
5.  
REPORTS

A.  Senate President (Greg Daubenmire) – Greg provided a verbal report as follows:  
· Classified Compressed Calendar Impact Report – Classifed personnel have constructed a detailed impactions report, which has been forwarded to Dr. Jones.  It is Greg’s hope faculty can construct a similar type document.

· On the overhead, Greg highlighted a Program Review document provided by Dr. Jones.  The goal of the document is to streamline the process.  It was observed that pull down menus have been incorporated within the document.  For more information or questions, contact Greg.  

· Greg has a copy of an FACCC document regarding tenure, specifically regarding the 75:25 rule for full-time faculty.  It was clarified that to date, the 75:25 rule has only been legislated as a recommendation not a requirement.  A proposal has been put forth to raise the limit from 60% to 67%, which would permit faculty who teach high-unit courses of five units to teach two classes in a district.  The February issue of Rostrum, put out by the ASCCC also has an article for those seeking more information. 
· At the recent Board of Trustees meeting:

· The Chancellor presented a mid-year report.  An electronic copy is not yet available but Greg has a hardcopy for those interested.  
· The District received approximately three million from the State, as was expected from the summer rollbacks. 
· The Nike Site proposal will be brought to the Board in April.  One million dollars is to be split by both colleges.  The criteria for expenditures are very specific.  LPC has already prioritized the allocation, Chabot has not.  At LPC, the draft proposal is a shared governance document.  Greg will make sure the lead senators get a copy.  
· In the beginning of April, the Senate and Curriculum Committee will have a joint meeting regarding the Liberal Arts Degree.  Discussions should be occurring within divisions with feedback eventually coming back to the Senate.  Everyone will be getting a draft report shortly. 
· It was requested the Plagiarism School model and Jeff Baker’s comments/concerns be taken to divisions for feedback. The creation of a Plagiarism School task force to look at the model and work with Jeff Baker, Sarah Thompson, Karin Spirn, and the librarians was suggested.  On a separate note, it was requested Greg send out talking points for the upcoming division meetings. 
B.  Vice President (Christine Acacio) – Christine read a letter of apology from the Academic Senate to Mr. Kyle Jones of the LPC Express for the actions which occurred at the informal gathering on February 27.  All senators will receive a copy of the letter.  Christine read a brief statement in which she apologized for the disorganization surrounding that day, highlighted the positive aspects of having a relaxed gathering to dialogue with Dr. Pollard, and hear compressed calendar information from Dr. Jones.  She went on to report she will not be seeking an additional term on the Senate; this will be he last due to future scheduling conflicts.  She spoke of leadership, democracy, and the importance of history and collegial support on the LPC campus.  Everyone was thanked for their support and comments.  
C.  Secretary (Karin Spirn) – No report.    
D. Treasurer (Brian Hagopian) – Brian reported a $100 check given to Greg for Bob Kratochvil’s gift has not cleared to date.  He is hopeful it will clear by the next meeting.  
E.  ASLPC (Sudharsan Dwaraknath) – No report.    
F.  Faculty Association (Jane McCoy) – Everyone should have received a hardcopy of the contract by now.  If you haven’t, contact Jane.  The FA general meeting is scheduled for the last Wednesday in April.  Topics are being solicited and can be emailed to Jane.  One topic suggested is how to understand benefits and eligibility.   
G.  CEMC/DEMC (Jason Morris) – No report.  
H.   Student Learning Outcomes (Lauren Hasten) – No report.  
I.   Curriculum (Brian Hagopian) – As touched upon by Greg, a joint meeting will be held between the Academic Senate and Curriculum Committee in April.  It was requested the Liberal Arts Degree be discussed at division meetings.  
J.  Student Success – No report.  
K.  Distance Education (Jane McCoy) – It was reported the committee met.  One issue to come forth centered on the catalog language regarding an instructor’s withdrawal option.  Currently stated, it implies a student is enrolled in a normal class setting with the instructor having the option to drop after a specified period of time.  At odds is how this option applies to an instructor of DE courses?  Do the same parameters exist if the student doesn’t log in versus attend a class?  Senate guidance is being sought.  
6.   PUBLIC FORUM
Melissa reported she is on the Basic Skills Initiative Task Force.  The task force has been looking at best practices and hopes to get information out for feedback in April.  It is not certain if this should be an agenda item of the Senate; however, she merely wants to keep individuals informed.    

Christine spoke briefly about low-unit certificates and certificates of achievement and provided a counseling perspective.  

Susan remarked on the Stanback Stroud Diversity Award.  One nomination per school was allowed.  One stipulation was acknowledgement and publicity of the nominee by their school.  Christine was the nominee for LPC.  Greg noted he would be happy to publicize it.  It was his belief the ASCCC would be publicizing the information, which is why he has not.  
Tiina reminded everyone the Faculty Symposium is in April and will be in the Theater.  She requested volunteers to assist in the set-up for refreshments.  David Everett volunteered.

Christina reported EXPO will be held August 14; she will be distributing email on the subject shortly.   A question arose about the date of Convocation.  Greg noted it is on a Monday this year and he believed since it is suppose to alternate yearly; it will be held at LPC.  Tuesday of that week will be for division meetings and a possible Flex Day is still being negotiated. 
Linda inquired if the Outstanding Service and Distinguished Teaching Awards could be changed to include staff in addition to faculty.  Greg explained it is an award from the faculty to the faculty; hence it should stay as is.  It was noted staff already have their own award. 
7.   UNFINISHED BUSINESS
A.
 Senate Resolution (footer in Class Schedule) – Greg noted he is working on the resolution and would like to table this item.  He would like to get feedback and word smithing done via email at this time.  
B. 
Plagiarism Traffic School Model (Jeff Baker) – Jeff Baker attended the meeting and provided a presentation on the plagiarism traffic school model.  He is soliciting assistance from the Senate to get the word out to other faculty; he wants the process to be faculty driven. The goal of the project is to develop an advisory tool by faculty in an attempt to provide a clear, consistent definition of plagiarism.  Currently, there are “many shades of gray” and the process is not always “clear-cut.”  Jeff briefly explained the current process in place for students who get caught plagiarizing.  Since he has to facilitate the process, it occurred to him a better program might be created.  The outcome of the plagiarism program will attempt to provide students the proper tools to minimize plagiarism.  The proposed concept looks to implement a program similar to traffic school.  Students will be required to participate by watching a DVD perhaps and taking an online test.  Once completed, they will be required to sign a document indicating they understand the definition of plagiarism and will not knowingly engage in it again.  Jeff indicated he would like to start pro-active dialogue in divisions about the model, and what the institutional definition of plagiarism is; all perspectives are desired. The ultimate goal is student success. 

Several senators remarked that they were in favor of the concept; it provides a non-punitive solution to a large problem. However, it is not without hurdles:

· Message consistency varies by faculty.  What is the best way to work with all of the various levels of interpretation to create a consistent definition?
· Logistics:  Who would be responsible for maintaining/monitoring?  Should there be a campus plagiarism expert?
· Cultural: Keep international students in mind.  Definitions of plagiarism vary not only on campus, but internationally as well.  
· Overall various levels of plagiarism exist.  How will this be addressed?
· Resources: This would play an integral role in the program.  What would the resources be?  The Library would play a significant role.  Tina Inzerilla briefly highlighted several of the various programs currently available through the Library.  She noted it is already being taught in some of the Library classes and she is working on creating a Camtasia video.  Tutorials are also available.  Christine acknowledged the librarians for their hard work and efforts.
· Creation/implementation of educational/testing method.  Would it be via a DVD or through Blackboard?  Would it be online?  If so, what is the best method for students? For faculty?  What are other methods to consider?
It was noted that several years ago, a former LPC instructor, Alex Edens was believed to have worked on a definition, which is currently in the Academic Honesty handbook.  It was suggested this might be a good starting point for dialogue.  Other ideas consisted of creating a best practices guide/advisory, informing adjuncts during the new faculty orientation process, Flex Day topic, or a Town Meeting dialogue.  Overall, the Senate felt this is an important issue which warranted the development of a pilot program.  It was requested this be taken to divisions for feedback.  For more information, contact Sarah Thompson, Karin Spirn, Jeff Baker or Tina Inzerilla. 
8.
NEW BUSINESS
A. 
Brown Act Training – By consensus everyone agreed to have a brief training session on the Brown Act during the first meeting in April.  Greg reported an emergency approval of Bob Kratochvil’s gift resolution was still needed.  It was not previously approved, only a gift amount had been approved.  A motion was asked for to approve the resolution as worded on the plaque presented to Mr. Kratochvil.

(S. Thompson/C. Lee) to approve the resolution as presented to Bob Kratochvil.  Approved: unanimously.  

B. 
By Laws/Constitution Revise – The Bylaws/Constitution Revise subcommittee provided a brief update on the work they have been undertaking on the Bylaws and Constitution revise.  Copies of the draft documents highlighting the proposed changes and/or corrections were distributed.  Melissa requested feedback and indicated she would like senators to take the documents back to divisions for additional feedback.  It was explained that many of the proposed changes are holistic in nature.  Each document was quickly reviewed with specific areas pointed out and explained.  In the Constitution, proposed changes were made throughout; however, areas of more significant changes noted: 
Constitution

Article II – Purpose, Scope, Powers

(Section 1, 2, 3, 4, 5)

While most all sections have some minor changes/modifications, Section 2 was highlighted for more substantial changes, specifically Section 2.1.

Section 2.1 reads:

The Academic Senate has the exclusive rights regarding:
a. Appointment of faculty members to serve on committees.

It was pointed out the term “exclusive” was used.  It was unclear if this would be an issue.  It was explained that both Faculty Association and Title V language was resourced for most of the proposed changes in both documents, as well as the Empowering Local Senates Handbook.  A question arose as to the appointment of faculty members to serve on committees (Section 2.1(a)), and the Faculty Association’s role.  Craig explained the proposed changes in this regard; Areas of Power, were “changed to fit with Title V,” and bring the documents more in-line with the Education Code.  None of the proposed changes circumvents the Faculty Association’s role.  
Article III – Membership 


(Section 1, 2, 3, 4, 5)
Modifications were made to each section; however, the most important to note is Section 4 – Term Limits.  A brief discussion ensued regarding term limits.  The current term limit for senators is one year, is this enough time?  Should it be extended to two years?  Overall, the importance of continuity and history in the Senate is important and most felt it was something to consider.  On the other hand, a concern with longevity is the possibility of a having a “permanent senate,” in which the same individuals keep serving. 
Article IV – Officers

(Section 1, 2, 3, 4, 5, 6)
Noteworthy changes were highlighted in Section 3 – Procedures for Elections.  In the past, issues have arisen do to the timing of the elections as a result of the language previously used.  Section 3(b); 2, 4 were commented upon.  Section 3(b), 2 was changed to state: The slate of candidates shall be presented at the third to last Senate meeting of the academic year.  Previous wording stated it was due in May.  
Section 3(b), 4 was changed to state: Candidates may make their views known via a letter and/or email to all faculty.  It was changed to be optional. 
Section 4 – Duties of Officers 
It was noted changes to this section were taken mostly from the Empowering Local Senate Handbook.  Section 4(a) refers to duties of the President.  Section 4(a), 8 – 
Maintaining contact with the Academic Senate for California Community Colleges was highlighted.   
Bylaws

The proposed draft Bylaws was briefly highlighted.  As with the Constitution, feedback is requested.   Noteworthy changes/modifications were made to the following:

Article II – Conduct of Academic Senate Meetings

(Section 1)

Section 1 was updated to read: The rules of order shall be determined by the Senate (see Constitution, Article VI, Sec. 1 (c).   Previously it was stated as Robert’s Rules of Order.  


Article III – Academic Senate Minutes

Item 3 was changed from 7 academic days to 72 hours before the next Senate meeting.  




Article IV – Internal and External Functions

A typo was noted under Section 1.  Robert’s Rules is mis-spelled.  
Everyone was strongly encouraged to review the documents.  Comments and concerns can be forwarded to Melissa Korber, Craig Kutil, Christina Lee, or Brian Hagopian.  
C.
Elections Subcommittee Formation – With upcoming elections quickly approaching, Greg reported he would like to form a subcommittee to handle the elections.  Sarah Thompson, Christina Lee, and Jane McCoy volunteered.  
D.
Celebration Honoring Retirees – At the recent Senate Executive Board meeting the topic of honoring retirees arose.  It was explained at one time, a very nice event was held at a nice location such as Ravenswood in Livermore.  It abruptly ended several years ago.  Greg inquired if this was something the Senate was interested in possibly resurrecting.  Overall the feeling was positive; however, senators requested more information be presented, perhaps at the next meeting.  It was remarked that it should take place locally within our community.    
E.
Academic Senate Awards – Copies of the draft criteria and nomination form was distributed for review and feedback.  By consensus both were approved as is and can be distributed to all full-time faculty.  They are due back to the Senate office on April 1, 5:00 p.m.  Everyone was encouraged to nominate a fellow faculty member.
F.
Extend Invitation to Dr. Pollard – After a brief discussion it was determined the Senate would like to extend another invitation to Dr. Pollard to come and dialogue with the Senate about her experiences, etc.  It was felt this would be a good opportunity to 
interact with her.  The second meeting date in April was proposed.  Greg noted he will follow-up with her office.  
G.
Extend Invitation to Dr. Jones – Greg inquired if the Senate wanted to invite Dr. Jones back to discuss compressed calendar. After a brief discussion, it was concluded 

the Senate would like to wait until there is new, additional information to present.  Teri Henson noted the FA is putting together a survey for faculty. 
H.
Flex Day – Fall 2008 - Greg reported there is currently uncertainty regarding the date.  Currently it looks to be in early October; either the 1st or 8th.  A brief discussion regarding potential attendance impactions occurred.  It was suggested Friday’s and/or Tuesday’s may see less impactions for faculty.  Monday’s, Wednesday’s, and Thursday’s should not be looked at; those tend to be the most impacted, as well as more holidays tend to fall on them.  It was suggested the Tuesday during the week of the Thanksgiving holiday may work well.  Greg noted he will continue to follow-up on this. 
I.
Hiring Committees – Concern was raised regarding the process; specifically that it may not be being adhered to.  An inquiry was made as to the policy for hiring deans.  It was explained it is suppose to consist of at least three (3) faculty members, preferably with at least one being from that division.  It was reported Birgitte Ryslinge’s has not opened yet; however, several volunteers have stepped up.  They are:  LaVaughn Hart, Terry Johnson, Christine Acacio, and Lisa Weaver.  The committee for Marge Maloney’s replacement consists of Paul Torres, Steven Navarro, and Jane McCoy.  Greg noted these requests are supposed to be going through the Senate president; he will look into it though to make sure consistent processes are being followed.
9.
SUBCOMMITTEE REPORTS
A.
Reassigned/Release Time – It was reported the Faculty Association is no longer interested in pursuing a study.
B.
Room Use Process – No report. 

C.
Faculty Hiring Process – No report. 
D.
Bylaws and Constitution Revise – Refer to report under New Business 8B.  
E. 
Equivalency Committee Taskforce – No report.   
F.
Compressed Calendar – No report. 
10.
GOOD OF THE ORDER
No report. 
11.
ADJOURNMENT


The meeting adjourned at 4:30 p.m.[image: image1.png]
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