Las Positas College Academic Senate 

10
Meeting Minutes

April 9, 2008


April 9, 2008, Room 2206
2:30 – 4:30 p.m.
MEETING MINUTES
Present:

Officers:
Greg Daubenmire (President), Karin Spirn (Secretary)
Senators:
David Everett, Justin Garoupa, Teri Henson, Tiina Hukari, 
Melissa Korber, Craig Kutil, Christina Lee, Jane McCoy, Sarah Thompson, Lisa Weaver
ASLPC Rep:


Sudharsan Dwaraknath
Absent/Excused:
Christine Acacio (Vice President), Brian Hagopian (Treasurer), 

Susan Hiraki, Linda Jarrell, Scott Miner
Guest(s):


Kevin Ankoviak, Curriculum Committee, Barbara Morrissey

1.
CALL TO ORDER: Mr. Daubenmire called the meeting to order at 2:42 p.m. 

2.
ESTABLISHMENT OF QUORUM


Quorum was established.

3.
APPROVAL OF AGENDA
Mr. Daubenmire reported the first half of the meeting will be devoted to a joint meeting between the Senate and the Curriculum Committee to discuss and possibly approve the draft AA Liberal Arts & Sciences document (draft 4), and a brief training session on the Brown Act, which will be presented by Melissa Korber and Barbara Morrissey.  A motion was asked to approve the agenda as written.  Ms. McCoy requested item 9A under Unfinished Business should read “Drop” date; not “W” date.  The amended agenda was approved unanimously.  
4.
APPROVAL OF MINUTES

(L Weaver/J. Garoupa) to approve the minutes of March 12, 2008.  Approved with one abstention and none opposed.  
5.
JOINT SESSION OF THE ACADEMIC SENATE AND CURRICULUM COMMITTEE

LaVaughn Hart, Curriculum Committee Chairperson, spoke briefly about the proposed draft (#4) AA-Liberal Arts and Sciences (General) degree requirements document.   Copies of the revised page with minor changes were distributed.  Revisions consisted of a change in Health; specifically, those courses related to the Allied Health Program were put under occupational; it seemed a more appropriate fit.  Also, additional Physical Education courses were added.  In Language Arts, English 32 was removed.  It was explained that once approved by the Senate, the document will be forwarded onto the State.  A motion was asked for to approve the document with minor changes as noted.

(M. Korber/J. Garoupa) to approve the AA-Liberal Arts and Sciences (General) Degree requirements with changes as noted.  Approval: unanimous.

Ms. Hart also indicated she would like to obtain Senate approval on the development of two (2) certificates: IGETC and CSU Breadth; the documents were distributed recently for review.  A motion was asked for to approve the IGETC and CSU Breadth. 

 (J. Ruys/L. Weaver) to approve.  Approval: approved with no objections, and two abstentions.  
Ms. Hart commented on low-unit certificates and announced that by overall consensus most tend to fall within the vocational/career sector; therefore in future class schedules it will be reflected as such.  Also, Career Certificate was chosen as the name for low-unit non- transcriptable certificates (certificates of completion may no longer be used).

6.
BROWN ACT TRAINING (Barbara Morrissey/Melissa Korber) – Ms. Morrissey and Ms. Korber provided a brief 15-minute Brown Act presentation to both the Senate and Currciulum Committee.  It was clarified that due to a limited amount of time, it was meant to be more of an overview only.  A handout titled Brown Act Do’s and Don’ts for Academic Senates (Relations with Local Senates committee; The Academic Senate for California Community Colleges; June 1996, Revised June 1998) was distributed.  It was stressed this is not meant to serve as a legal document/substitute, but is merely informational only.  Various points within the document were highlighted and explained (taken from document):

Coverage:

· The Brown Act applies to meetings of all legislative bodies (GC 54952) which includes:

1.
The Board of Trustees

2.
Any subcommittee of task force created by the Board with the majority of Board members

3.
Any subcommittee or task force created by the Board which has definite, ongoing charge (either decision-making or advisory) OR has a regular meeting schedule set by the Board, regardless of Board membership.
This means the Brown Act applies to the Academic Senate and all college committees recognized by the Board as advisory or decision-making in its Board policies.
Agendas:
(Required):

· Post agenda 72 hours before meeting.  
· Special meetings require 24 hour notice and are limited to agenda items.

· Senates do not call emergency meetings (which do not require 24 hour notice).

· Allow for public comments before or during discussion of agenda items (no sign in requirements).  

· Include all action items on the agenda, with a brief description.

A meeting of a legislative body is defined as when a majority of members gather to discuss business within their charge with a few exceptions. (GC54952.2)  Senate members are allowed to attend other gatherings, conferences, etc.; however, they must not discuss Senate business among themselves.  
Meetings:

(Required; (GC 54952.2, 54953-.6, 54957-.5-.9, 54957-.7) :
· All meetings are open; closed sessions are for litigation.

· All votes are open; no secret ballots.

· Action is limited to those items on the agenda.  Exception: action may be taken on a non-agenda item, but it requires: the need for immediate actions was discovered after the agenda was posted, and; a vote of two-thirds of all members (not just those present) or unanimous if less than two-thirds of members are present.  

· All items distributed by the Senate before or during meetings must be available to the public at the meeting.  

Ms. Korber commented on the First Amendment rights as they pertain to journalism.  The purpose of the Brown Act is to act as a vehicle that “empowers” while maintaining a commitment to openness and access (“Sunshine Laws.”)  There was a brief discussion regarding what constitutes public posting.  Currently, the Senate posts online and distributes (via email) copies of the agenda and draft minutes to all faculty.  It was felt this may not technically be enough to comply with the Brown Act.  It was suggested a link to the documents might be posted on the Senate website as well as college.  
Another concern brought forward is the issue of going “off the record” during a meeting. Ms. Korber provided her perspective and noted as past Senate president these types of comments and/or discussions more than likely occur; however, upon careful review of various documents and resources, she has come to the conclusion it probably is not a good 
idea, as meetings are “our official record,” and therefore open to the public.  Unpopular views should be allowed to be expressed and respected.  
In closing it was noted the Brown Act also serves as a mechanism for parliamentary procedure, which keeps meetings flowing in a smooth, respectful fashion.  These meetings are intended to allow for diversity in thought, which is extremely important.  Mr. Everett commented on “off the record” circumstances and noted his concern that it is such a “gray” area; and is probably not the recommended manner in which to conduct our meetings.  Ms. Korber agreed and went further to explain that technically when someone goes “off the record,” he/she is closing the meeting at that point, which is not appropriate for a body such as the Senate.  Mr. Kutil was thanked for bringing this issue to the attention of the Senate.  Ms. Morrissey and Ms. Korber were thanked for their presentation.
7.  
REPORTS

A.  Senate President (Greg Daubenmire) – Mr. Daubenmire provided a verbal report as follows:  
The Area B meeting was held on April 4 at City College of San Francisco, of which he attended.  He proceeded to provide highlights pertaining to various Area B resolutions.  The resolutions consist of:

1. Preparation for Community College
2. Inclusion of the Library in Effective Practices for Student Success

3. Support for Repeatability for Noncredit Courses

4. Tracking Accreditation Expenditures

5. Support for Information Competency

Mr. Daubenmire indicated the one of most interest to him was #4, drafted by Ian Walton, former ASCCC President.  Based upon Mr. Daubenmire’s understanding, it appears Mr. Walton is proposing local senates take on the responsibility to track expenditures and various other budgets tied to the cost of accreditation.  He is not sure the Senate is the appropriate body to take on this task due to resource availability.  The intent of the resolution appears to be to try and ascertain the “true cost” of accreditation.  
Additional resolutions for the 40th Spring Plenary Session were briefly highlighted.  All of the resolutions can be found on the ASCCC website:  http://www.asccc.org/Events/sessions/spring2008/materials/Final%20Resolutions%20Edited.doc  (CTRL + click to follow link)

It was noted there is a resolution pertaining to support for Information Competency, which Mr. Daubenmire is inclined to vote in favor of.  Another one pertains to support of online counseling services.  Christina commented and indicated this is becoming 
more of an issue; unfortunately, at this time we currently do not have a dedicated DE/online counselor, and it is unclear if we will have one any time soon.  Jane remarked on the DE pilot program last semester.  Mr. Daubenmire read the resolution (8.01, page 4), and requested feedback, as he wasn’t clear on how he should vote at the Plenary Session.  Concern was expressed the resolution as presently worded may be not be specific enough; especially with regards to “points of access” and student options.  It was felt parameters need to be drawn more clearly.  
Everyone was encouraged to read through the resolutions and provide feedback to Mr. Daubenmire.  He will be at the Plenary Session next week.

B.  Vice President (Christine Acacio) – No report  
C.  Secretary (Karin Spirn) – Get well cards have been sent to Jim Gioia and Connie Reding.  Thank you cards will be sent to the presenters at the faculty symposium.  If anyone is aware of anyone else who should receive a card, contact Karin.    
D. Treasurer (Brian Hagopian) – Mr. Hagopian was not present but did provide copies of the most recent bank statement via email to all senators. The current balance in the Senate account is $1,505.90, with $600 allocated towards scholarships.  It was noted agenda item 10D under New Business is a topic requested by Mr. Hagopian, and will be addressed at the next meeting.
E.  ASLPC (Sudharsan Dwaraknath) – A group of students will be traveling to Sacramento on Monday to meet with various legislators.  Topics range from what to do with lottery money for community colleges to the recommendation of the 75/25 rule.  It was noted an article on the 75/25 rule (currently a recommendation only) is in the ASCCC Rostrum publication.      
F.  Faculty Association (Jane McCoy) – The Faculty Association will be having a general meeting on April 30 in the Staff Lounge at 2:30 p.m.  All faculty members are welcome to attend.  Refreshments will be provided.      
8.   PUBLIC FORUM
Kevin Ankoviak reported the Democratic Party is picking delegates for his district.  He is running to become a delegate in support of Hillary Clinton and would appreciate everyone’s support.  An upcoming event is scheduled, contact him for more information.
David Everett thanked the Senate for the Faculty Symposium and a job well done.  Tiina Hukari thanked everyone for their assistance and support, and the presenters for their wonderful presentations.  Even though attendance was low, it is hoped this will not discourage future events from occurring.  

9.   UNFINISHED BUSINESS
A.

Drop Date for Online Classes –  As follow-up to discussion at the last meeting, Ms. McCoy explained the Distance Education committee is seeking guidance from the Senate with regards to what the equivalent drop date for online courses is/should be.  Currently, only the language (policy) in the catalog exists; which pertains to “physical” classes on campus.  A standard policy which encompasses both circumstances is desired.  Mr. Daubenmire proceeded to read the catalog language:

Instructor’s Withdrawal Option

The instructor may drop students who miss the first meeting of a course.  In addition, an instructor may initiate a drop if the student is absent for a total of four (4) consecutive or six (6) cumulative instructional hours and/or two (2) consecutive weeks of instruction. (Page 18 of the LPC 2006-08 Catalog)

Ms. Thompson commented on her experiences and indicated she “creates” her own policy for “ghost” students.  She went further to clarify that she does not actually drop anyone, but rather removes them from the groups after 16 consecutive days, including weekend days.  It was clarified there are really two types of (online) drops: initial and “ghost.”  Other potential policy suggestions were:
· Use current language; however, only the statement that refers to two (2) consecutive weeks.  Notify students by including in schedule.  One concern: 2-weeks may be too long – these classes tend to fill up quickly and are popular. 
· Use date of opening day roster.

· Use census date.  After brief discussion, it was felt this would be too far out. 
No clear conclusion was reached.  It was felt the issue should be taken to the divisions for feedback.  Mr. Daubenmire noted he will include this on the talking points to be distributed prior to the division meetings next week.   
B. 
Senate Resolution requesting a Footer in Class Schedules – On the overhead, Mr. Daubenmire read the proposed draft resolution.  The original resolution reads:
Whereas, The printed schedule of classes often contains incomplete and inaccurate information; 

Whereas, Many students rely on the printed schedule of classes in order to plan their classes for the next semester; and 

Whereas, The most current information about the schedule of classes is regularly updated and is available to all students on Class–Web.
Resolved, That the Academic Senate request that a footer be conspicuously placed throughout the printed schedule of classes stating the following:

Since the schedule of classes is continually updated on Class–Web, we recommend that you refer to Class–Web when planning your schedule for next semester.

There was a brief discussion regarding the language and several minor revisions were proposed.  The revised resolution reads:

Whereas, The printed schedule of classes may contain incorrect information; 

Whereas, Many students rely on the printed schedule of classes in order to plan their classes for the next semester; and 

Whereas, The most current information about the schedule of classes is regularly updated and is available to all students on Class–Web.

Resolved, That the Academic Senate request that a footer be conspicuously placed throughout the printed schedule of classes stating the following:

The class schedule is continually updated online; refer to Class–Web for scheduling changes.
A motion was asked for to approve the amended resolution. 
(S. Thompson/K. Spirn) to approve amended resolution.  Approved: unanimous.
C.
Plagiarism Discussion – At the last meeting, it was requested lead senators take the issue back to divisions for feedback.  Division feedback was reported as follows:

Arts & Communication (Melissa Korber) – The division wanted additional time at another meeting such as a Town Meeting, etc.  Not enough time is provided at the division meetings to adequately discuss.  


Business, Computers, & Applied Technology (Lisa Weaver) – Ms. Weaver reported their division would also like additional time to further the discussion.  


Mathematics, Science, Engineering, & Public Safety (Craig Kutil) – Mr. Kutil reported there was not much discussion.  It was suggested it could be done at a Town Meeting or be a Flex Day topic.  


Social Science & Wellness (Sarah Thompson) – Ms. Thompson reported the division wanted more time at another meeting, possibly a Town Meeting or similar venue. 

Counseling (Christina Lee) – Ms. Lee reported no significant discussion has occurred.  


Ms. Spirn proposed distributing invitations to faculty and students to set-up an exploratory meeting to develop content.  She is willing to do this if the Senate approved.  By consensus, it was approved.  

D.
By-laws and Constitution – Senators took the draft documents back to divisions for feedback, specifically regarding term limits.  Feedback was reported as follows:

Arts & Communication (Melissa Korber): Division was in favor of maintaining the status quo.


Business, Computers, & Applied Technology (Lisa Weaver): One opposed, the majority was in favor of maintaining status quo.  


Mathematics, Science, Engineering, & Public Safety (Craig Kutil): 9 to 8 in favor of maintaining status quo.


Social Science & Wellness (Sarah Thompson): In favor of maintaining status quo.


Counseling (Christina Lee): In favor of maintaining status quo.


Upon completion of each division’s results, it was explained that due to concerns with the proposed language; specifically, the use of the term “exclusive” with regards to appointing faculty to hiring committees (Article II, Section 2.1 of the Constitution,) the Faculty Association has sought legal council and review of the draft documents.  Ms. McCoy provided additional insight and noted there was concern the language may have come from inaccurate information or a website not consistent with the law.  Mr. Kutil explained the reason for the use of the term “exclusive” was not to circumvent the Faculty Association; but rather, was used by the subcommittee merely as a word which they believed was appropriate.  He went on to clarify that it did not originate from a web page.  Ms. Korber noted she is working on minor language edits and will re-draft and submit to the Senate shortly.  It was noted Mark Wade Lieu, ASCCC President, was also contacted for advice and input on both documents.  
E.
Academic Senate Awards – The Academic Senate Executive Board reviewed all of the nominations submitted for the Outstanding Service and Distinguished Teaching awards.  The names recommended and put forth for approval are:

Keith Jolly: Outstanding Service


Ernie Jones: Distinguished Teaching


A motion was asked for to approve the recommendations as presented. 

(L. Weaver/D. Everett) to approve the recommendations as presented. Approval: unanimous. 

10.
NEW BUSINESS
A. 
Committee to form hiring committees – Tabled to next meeting.  

B. 
Development of a CCC GE AP list (Christina Lee) – Ms. Lee requested this item be brought to the Senate in an effort to share information and request feedback.  Resolutions are being proposed (at the upcoming Spring Plenary session), which would look at standardizing standards and procedures for determining equivalencies.  The resolutions (4.02 S08, 4.03 S08, and 4.04 S08) can be found at: http://www.asccc.org/Events/sessions/spring2008/materials/Final%20Resolutions%20Edited.doc  (CTRL + click to follow link)

Mr. Daubenmire inquired as to how the Senate wished him to vote at the Plenary Session.  It was noted that voting in favor of the resolution appears to simply be a vote in favor of taking a look at it; not a vote on the actual issue at this time.  Overall consensus at this time is to abstain.  One additional document titled Use of Advanced Placement for Certification of CCC General Education was distributed.  It consists of a listing of AP examination courses, Title V GE Areas, and Title V GE Categories.  One additional resolution pointed out was 8.01 S08 Support for Online Counseling Services.  It was noted this is becoming more of an issue as more students enroll in online/DE courses.  LPC does not currently have a dedicated online counselor.  It was determined these resolutions will be forwarded to divisions for feedback.  The next division meetings are Wednesday, April 16, 2008.  Mr. Daubenmire indicated talking points will be made available.  
C.
Advanced Placement (AP) Policies and Procedures (Christina Lee) – As noted above, this item is also to inform, and request feedback from the Senate.   Refer to 10B for information, as discussion merged into one.  
D.
Old Textbooks (Brian Hagopian) – Tabled to next meeting.    
E.
Open Office Procedure – Mr. Daubenmire reported he has been approached by Academic Services with a request regarding open office procedures and whether the Senate would be willing to forego the process for the coming year in light of the recent building issues and office moves.  As mentioned at the recent Town Meeting, due to serious construction concerns with the PE and Multidisciplinary buildings, faculty who have been displaced are being given the option to either move back to their repaired office, or stay in the relocated office.  After a brief discussion the overall consensus of the Senate was not to forego the open office process.  It was felt this process is in place for many reasons and in order to maintain consistency, should be adhered to.  It was suggested Melissa Korber head up a small group with the assistance of Jane McCoy and Martha Konrad to ensure smooth transitions during this difficult time.
11.
SUBCOMMITTEE REPORTS
A.
Reassigned/Release Time – No report
B.
Room Use Process – No report
C.
Faculty Hiring Process – No report
D.
Bylaws and Constitution Revise – No report.  Refer to Unfinished Business 9D for information.

E. 
Equivalency Committee Taskforce – No report  
F.
Compressed Calendar – No report
12.
GOOD OF THE ORDER
No report 
13.
ADJOURNMENT


The meeting adjourned at 4:30 p.m.[image: image1.png]
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