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August 6, 2014

Dear Las Positas Family:

Welcome to the 2014-2015 school year! The summer break is ending and school will begin soon.
Everyone from the Chabot-Las Positas Community College District will be coming together on
Thursday, August 14™ at 9:00 AM in the LPC Gym and later in meeting rooms across the campus.
This is one of the rare opportunities for the whole District to meet, sharing and learning from each
other about important educational, governance, political, and fiscal issues.

Following the morning District meetings, the Las Positas College family will be meeting in a variety of
forums to help provide a focus on the major goals that were established for 2014-2015 - Equity,
Excellence, and Completion. We will begin on Thursday afternoon at 1:00 PM with a "state-of-the-
college" presentation. This will be followed by a full day of large and small group work on Friday,
August 15". On Friday we will also present the annual Service, Senates’ and Milanese awards at a
hosted lunch in the cafeteria.

On page 2 is a detailed schedule of the activities.

As we move into the 2014-2015 year, | want to also remind everyone of the four priorities that were
given to the campus through the shared governance process this past year...most notably the new
Planning and Budget Cycle that was completed for the first time. Those priorities are:

Support for the Curriculum Process

Technology Utilization with an Emphasis on Staff Development
Success and Persistence through the Basic Skills Sequence
Accreditation

N PE

You will be hearing more about these priorities in Town Meetings and committee meetings all year as
we proceed through the Planning and Budget Cycle for the second year.

Personally, | am very excited about beginning my first full year as president of Las Positas College.
The potential for this institution is great and the quality of leadership among the faculty, staff, and
administrators is outstanding. Your involvement and support is an important ingredient in this
success...and this will begin on Thursday, August 14",

Sincerely,

Barry A. Russell, Ph.D.
President

3000 Campus Hill Drive Livermore, CA 94551-7623 925.424.1000 Fax: 925.443.0742
www.laspositascollege.edu


http://www.laspositascollege.edu/
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CLPCCD ConNVOCATION & LPC CoLLEGE DAY
AuGuUsT 14 & 15 2014

COLLEGE

LPC Mission Statement: Las Positas College is an inclusive, learning-centered institution providing educational
opportunities that meet the academic, intellectual, career-technical, creative, and personal development goals of its diverse students.
Students develop the knowledge, skills, values, and abilities to become engaged and contributing members of the community.

Convocation: Thursday, August 14, 2014

Time

Discussion/Presentation

Presenter/s

Location

7:30 a.m.—9:00 a.m.

Continental Breakfast

PE Complex Promenade

7:45a.m.—9:00 a.m. FA Meeting Room 2420
8:00 a.m.—-9:00 a.m. SEIU Meeting Room 801
Chancellor’s Program Chancellor Jackson
9:00a.m. - 10:30 a.m. Coach Costello Dedication Chancellor & Sophie Rheinheimer 2500 (Gym)
Concurrent Sessions
3SP Initiative / Student Equity VP Rodriguez & VP Kritscher 1602
20am.- 2a0pm, | SNSRI e 00 | el
You” Jeannine Methe 2480
CCLC - Legislative Update Theresa Tena, CCLC 2500 (Gym)
10:30 a.m. - 12:45 p.m. CCCAA Coaches In-Service Training Dale Murray & Dyan Miller 2206

12:00 p.m.—1:00 p.m.

Complimentary Boxed Lunch
Special Guests: The Rawk Hawks

Provided by Southland Energy, A
Division of Southland Industries

Lunch: 2401 (Reading Room)
Eating areas: 2450, 2460, 2470,
& outside

1:00 p.m.—4:15 p.m.

Afternoon Sessions:

District Chancellor Jackson 801
Chabot President Sperling 2500 (Gym)
LPC

1:00 p.m. —2:30 p.m. State of LPC President Russell 2420

2:30 p.m. - 3:30 p.m. Student Success: VP Rodriguez 2420
Engaged & Focused VP Noble

3:30 p.m. - 4:15 p.m. Intrqdyction of new faculty, staff and President Russell, VP Kingston, 2420
administrators

VP Noble, VP Rodriguez
4:00 p.m. - 5:00 p.m. Ice Cream Social Chancellor Jackson Cafeteria
College Day: Friday, August 15, 2014
Time Discussion/Presentation Presenter/s Location
Welcome .
L President Russell 2420

9:00 a.m. -9:30 a.m. Accreditation Survey
Enrollment Update LaVaughn Hart
Program Review & Student Learning 2420

9:30a.m.-11:30a.m.

Outcomes

Karin Spirn & Dr. Tina Inzerilla

break out: 2412, 2414, 2416

11:30 a.m.—1:00 p.m.

Hosted Lunch

Classified Senate Awards
10.20.30 Year Recognitions
Milanese Award

Bill Eddy
VPs and Deans
President Russell

1620 (Cafeteria)

Academic Senate Awards Tom Orf
ALSS 4130
. . L . BSBA 2306
1:00 p.m.—2:30 p.m. Division Meetings STEMPS 2906
Student Services 1602

2:30 p.m.—=3:30 p.m.

Department Meetings

Faculty

Regular Meeting Rooms




