
Guided Pathways
Pillar 2: Enter their Path
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March 9, 2021

Redesigning our Onboarding Experience 



● Academic and Career 
Program Groupings  
Sp21

● Program Mapper Sp21
● Career Coach Sp21
● Jam exploration - ex. 

Career Jam

● “Steps to Success” per 
student type

● Robust Assessment Step: 
including course & career 
assessment, academic & 
student supports

● Synchronous Orientation 
option

● Persistence Project Sp 
21

● Collaborate with SEA 
to share best practices 
out more broadly

● CADP Success Teams 3 
year project (all 
Pillars)



Guided Pathways Project for ‘20-21

Goal:
● Streamline and clarify the onboarding process 

from application to registration.

● Each student receives clear and accurate 
information regarding college requirements-
application, financial aid & programs of 
study. 



Enter their 
Pathway
Pillar 2:

Objectives

• Each student encounters multiple experiences that 
intentionally build community & connection with LPC

• Each student engages in onboarding activities that 
helps them enter college and explore careers.

• Each student receives clear and accurate information 
regarding college requirements- application, financial 
aid & programs of study. 

• Each student with identified major is provided program 
maps with course sequence and milestones.



Jam Board Activity 
….

Questions to 
consider?

• How do we intentionally build 
community? 

• What would you like ALL new 
students to: 

• KNOW, FEEL and DO? 

• What resources do we need? 



Momentum Strategies
Completion by Design -Bill & Melinda Gates Foundation Research Initiative

Increased awareness of 
college requirements & 
application process 

Increased understanding &  
aggressive financial aid 
application support

Enrollment directly from HS

Declared program of study 
linked to careers (Program 
Maps)

Enrollment: 15 units/ term, 

English & math  1st yr. & 

9 units in major 1st yr.

Mandatory intentional 
advising (life skills, career 
exploration, cohorts)



4 Factors build Students Completion Capacity
RP Group Through the Gate Report

University Affordability: ensure 
students understand the true costs of 
college & expenses, and available 
assistance. 

Pathway Navigation: provide timely 
& accurate information about each 
stage of the educational journey, 
from entry to graduation.

School-Life Balance: easing students’ 
balance of work, family & college 
responsibilities

Support Network: connecting 
students with caring, encouraging 
individuals



4 Questions Students Ask
RP Report -Through the Gate  May 2020

University Affordability: 

How can I 
afford college?

Pathway Navigation: 

What steps do I 
need to take 

next? 

College- Life Balance: 

How do I 
balance all my 

responsibilities?

Support Network:  

Who on campus 
cares about my 

success?



Jam Board Activity

● What are we currently doing in these 4 questions
● What would you like to do in the future
● Where do your ideas fit in these 4 factors



Loss Points: Entering their Path
Completion by Design Research by Bill & Melinda Gates Foundation

Don’t apply to college or 

Delayed enrollment to 
college

Poor college counseling 
which leads to under 
enrollment

Failure to obtain financial 
aid which qualify for 

Failure to enroll in 
Gatekeeper courses 
(transfer English & math)

Poor academic preparation



Loss of 
Momentum 
Data Points

• Where are we losing our students 
during the onboarding process?

• How many students start the 
application process but don’t register?

• What was the breakdown based 
on DI Groups who were 
successfully able to complete and 
register for classes?







Thoughts …Pair & Share

• What trends did you notice?

• Thoughts as to why this is occurring?



Financial Aid Inreach + Outreach

Lead Presentations on 
Zoom

Weekly Discover LPC: The 
Community College Pathway

Year to Career Events

Tri-Valley ROP Events

Tri-Valley High Schools

Tri-Valley College and Career 
Resource Fair

Livermore Library 

Financial Aid 
Workshops

Held 3x per week on Zoom

Attended Dublin High Schools Cash 
for College 

LPC Cash for College Event 2/25

California Dream Act Application for 
Smart Shop Workshops

Financial Aid at the Veteran’s 
Resource Center

Financial Wellness

Social Media 

Instagram and FaceBook Posts with 
deadlines, updates, financial 

wellness, scholarships, and relevant 
memes + tik toks

Monthly IG Live Sessions with 
@chabotfinaid going over FinAid

information

YouTube videos: FinAid updates, 
Next Steps, FinAid in Spanish and 

Las Positas Scholarships

Las Positas College

5 minute in-class presentations

Virtual Club Fair

Student and Academic Resources 
Fair

FinAid Emails to students

FastPass

University Affordability: How can I afford college?



Step 1: 
Apply for Admission

Step 2: 
Apply for Financial 

Assistance

Step 3: 
Complete an Online 

Orientation

Step 4: 
Take Assessment

Step 5: 
Complete Your 

Student Education 
Plan

Step 6: 
Register for Classes. 

Pay Fees!

Pathway Navigation: What steps do I need to take next? 

Transitioning Six Steps to Success into 

SIX STEPS to 
SUCCESS

FIRST TIME 
COLLEGE STUDENT

RETURNING LAS 
POSITAS COLLEGE 

STUDENT

HIGH SCHOOL 
STUDENTS

PREVIOUS COLLEGE 
STUDENT

INTERNATIONAL 
STUDENT

COMMUNITY 
EDUCATION



FIRST TIME COLLEGE STUDENT
Attending college for the first time.

RETURNING LAS POSITAS COLLEGE STUDENT
Have not attended Las Positas College for two or more 

semesters.

HIGH SCHOOL STUDENTS
Students in grades 10 - 12 looking to take classes at LPC while 

attending high school.

PREVIOUS COLLEGE STUDENT
Have completed previous College coursework at Institutions 

other than Las Positas College.

INTERNATIONAL STUDENT
A citizen from another country visiting or planning to visit the 

United States as a full-time student on a F-1 visa.

COMMUNITY EDUCATION
Program providing educational and personal enrichment 

opportunities to all Community members.

Type of Student
In order to help you reach your goals, we encourage you to Choose the category below that best describes you and follow the steps to become an enrolled student at Las Positas College.

STEPS to 
SUCCESS

FIRST TIME 
COLLEGE STUDENT

RETURNING LAS 
POSITAS COLLEGE 

STUDENT

HIGH SCHOOL 
STUDENTS

PREVIOUS COLLEGE 
STUDENT

INTERNATIONAL 
STUDENT

COMMUNITY 
EDUCATION

Pathway Navigation: What steps do I need to take next? 



- OTHER STEPS TO SUCCESS TO CONSIDER

+ ADDITIONAL RESOURCES FOR STUDENTS

RETURNING LAS POSITAS COLLEGE STUDENT
STEPS TO SUCCESS

Reapply for Admission.
Follow the link below to complete your new online application for re-admission. Apply early to begin the
process and improve the date you are able to register for classes!

Applications are processed daily. It may take us 2 business days while we process your application. As we do
so, please proceed to step 2!

If you have questions or need more information, please contact the Admissions & Records Office at lpc-
admissions@laspositascollege.edu or the chatbot at the bottom right of the Admissions & Records webpage.

Register for Classes. Pay Fees!
Upon completion of the steps to success, you will be assigned a course registration date for the subsequent 
term. You may register for courses any day and time following your course registration date. Priority 
registration is assigned to students who complete orientation, assessment, and student education 
plan. Please pay your fees owed to the college to avoid being dropped from your courses prior to the start of 
the subsequent term by the established deadline.

Pathway Navigation: What steps do I need to take next? 

mailto:lpc-admissions@laspositascollege.edu


Lorem Ipsum is simply dummy text of the printing and typesetting industry. Lorem Ipsum has been the 
industry's standard dummy text ever since the 1500s, when an unknown printer took a galley of type and 
scrambled it to make a type specimen book. It has survived not only five centuries, but also the leap into 
electronic typesetting, remaining essentially unchanged. It was popularised in the 1960s with the release of 
Letraset sheets containing Lorem Ipsum passages, and more recently with desktop publishing software like 
Aldus PageMaker including versions of Lorem Ipsum.

REGISTER FOR CLASSES. PAY FEES!
Upon completion of the steps to success, you will be assigned a course registration date for the subsequent term. You
may register for courses any day and time following your course registration date. Priority registration is assigned to
students who complete orientation, assessment, and student education plan. Please pay your fees owed to the
college to avoid being dropped from your courses prior to the start of the subsequent term by the established
deadline.

COMPLETE YOUR STUDENT EDUCATION PLAN*
The student education plan provides students with a roadmap to complete their educational goal of earning a
certificate, associate degree, and/or transfer to a four-year college or university. Students can schedule an
appointment to complete a Student Education Plan with an academic counselor after completing their assessment.

* Students seeking to participate in the Disabled Student Programs & Services (DSPS) program and Complete a
Student Education Plan with a DSPS counselor. Please click here for more information.

* For students that are veterans and would like to Complete Your Student Education Plan with a Veterans First
Counselor. Please click here for more information.

+ ADDITIONAL RESOURCES FOR STUDENTS

FIRST TIME COLLEGE STUDENT
STEPS TO SUCCESS

APPLY FOR ADMISSION
Click on the link below to complete your new online application for admission. Apply early to begin the process and
improve the date you are able to register for classes!

Applications are processed daily. It may take us 2 business days while we process your application. As we do so,
please proceed to the next step!

If you have questions or need more information, please contact the Admissions & Records Office at lpc-
admissions@laspositascollege.edu or the chatbot at the bottom right of the Admissions & Records webpage.

APPLY FOR FINANCIAL ASSISTANCE
We have a wide variety of Financial Aid programs to help you with your educational costs. You could qualify for
thousands of dollars in Financial Aid.
* More people qualify than you think
* It takes less than 30 minutes to complete
* Apply today!

If you have questions or need more information on grants, fee waivers, scholarships, loans, work-study jobs, contact
our Financial Aid Office via email or the chatbot at the bottom right of the Financial Aid Office webpage.

COMPLETE ONLINE ORIENTATION
As a first time in college student, the online orientation will provide you with important information about the
resources at LPC to help you. And completing it gives you an earlier registration date in the future.

TAKE ASSESSMENT
As a new student, we use your high school information, listed below, to determine your English and math placement.
The assessments take only a few minutes are done online via CLASS Web. And you will immediately receive your
English and math placement.

* Your high school status
* Cumulative High School GPA
* Math courses and grades

For more information about Guided Self-Placement for English as a Second Language, French or Spanish, please visit
the Assessment Center homepage.

+ ADDITIONAL RESOURCES FOR STUDENTS

COMPLETE YOUR STUDENT EDUCATION PLAN*

- ADDITIONAL RESOURCES FOR STUDENTS

http://www.laspositascollege.edu/careercoach

Pathway Navigation: What steps do I need to take next? 

mailto:lpc-admissions@laspositascollege.edu
http://www.laspositascollege.edu/careercoach


Program Mapper Academic and Career Pathways 

Program Mapper is an interactive tool that shows a semester-
by-semester course plan for a program from start to finish. 
You can view information on occupations, careers commonly 
associated with each program, including typical wages and the 
labor market demand for California.  

Las Positas College has grouped similar programs into 
Academic and Career Pathways that are designed to help you 
select a program of study and speed your progress towards 
completion.  The Academic and Career Pathways give you an 
opportunity for early exploration within a group of academic 
and career choices while ensuring that you stay on your path 
towards graduation.

REGISTER FOR CLASSES. PAY FEES!
Upon completion of the steps to success, you will be assigned a course registration date for the subsequent term. You
may register for courses any day and time following your course registration date. Priority registration is assigned to
students who complete orientation, assessment, and student education plan. Please pay your fees owed to the
college to avoid being dropped from your courses prior to the start of the subsequent term by the established
deadline.

COMPLETE YOUR STUDENT EDUCATION PLAN*
The student education plan provides students with a roadmap to complete their educational goal of earning a
certificate, associate degree, and/or transfer to a four-year college or university. Students can schedule an
appointment to complete a Student Education Plan with an academic counselor after completing their assessment.

* Students seeking to participate in the Disabled Student Programs & Services (DSPS) program and Complete a
Student Education Plan with a DSPS counselor. Please click here for more information.

* For students that are veterans and would like to Complete Your Student Education Plan with a Veterans First
Counselor. Please click here for more information.

+ ADDITIONAL RESOURCES FOR STUDENTS

FIRST TIME COLLEGE STUDENT
STEPS TO SUCCESS

APPLY FOR ADMISSION
Click on the link below to complete your new online application for admission. Apply early to begin the process and
improve the date you are able to register for classes!

Applications are processed daily. It may take us 2 business days while we process your application. As we do so,
please proceed to the next step!

If you have questions or need more information, please contact the Admissions & Records Office at lpc-
admissions@laspositascollege.edu or the chatbot at the bottom right of the Admissions & Records webpage.

APPLY FOR FINANCIAL ASSISTANCE
We have a wide variety of Financial Aid programs to help you with your educational costs. You could qualify for
thousands of dollars in Financial Aid.
* More people qualify than you think
* It takes less than 30 minutes to complete
* Apply today!

If you have questions or need more information on grants, fee waivers, scholarships, loans, work-study jobs, contact
our Financial Aid Office via email or the chatbot at the bottom right of the Financial Aid Office webpage.

COMPLETE ONLINE ORIENTATION
As a first time in college student, the online orientation will provide you with important information about the
resources at LPC to help you. And completing it gives you an earlier registration date in the future.

TAKE ASSESSMENT
As a new student, we use your high school information, listed below, to determine your English and math placement.
The assessments take only a few minutes are done online via CLASS Web. And you will immediately receive your
English and math placement.

* Your high school status
* Cumulative High School GPA
* Math courses and grades

For more information about Guided Self-Placement for English as a Second Language, French or Spanish, please visit
the Assessment Center homepage.

+ ADDITIONAL RESOURCES FOR STUDENTS

COMPLETE YOUR STUDENT EDUCATION PLAN*

- ADDITIONAL RESOURCES FOR STUDENTS

Academic and Career Pathways Program Mapper 

Landing pages coming soon…

Pathway Navigation: What steps do I need to take next? 

mailto:lpc-admissions@laspositascollege.edu


New

Pathway Navigation: What steps do I need to take next? Old

Six Steps to Success Tab in CLASS-Web



College- Life Balance: How do I balance all my responsibilities?

Online College

Online College Info & Resources

Spring 2021 Update

Preparing for Online Learning

Frequently Asked Questions 
(FAQs) for Students

Student Tips

Financial Aid Television (FATV)

Video Messages

Online College Resources for Students
We have attempted to collect all of the possible help you might need on this resource page. This 
includes not only technical help, but also academic, and other help with issues of concern to students. If 
you are new to online learning, watch the video titled What Do We Mean When We Say Online 
Environment?

Computer Center - Online
The college’s Computer Center is an excellent resource for students to get help with assignments, 
technology questions, or Canvas. This is an online open Computer lab with Instructional Assistants on 
duty during business hours to answer your questions. Business hours are Monday-Thursday, 8:00 AM-
8:00 PM, and Friday 8:00 AM - 3:00 PM. Go to Computer Center site.
•Technology Loans for LPC Students

Online Learning Web Site
This site contains important information for LPC online students, including links to FAQs and the 
college's Privacy Statement. Go to the Online Learning Home Page.

Canvas Technical Support
If you need technical support with Canvas, call their toll-free support, available 24 hours a day, 7 days a 
week, through December 31, 2020. Students Canvas Support Number: 1-844-600-4956.
Beginning January 1, 2021, student support from through Canvas will be changing. Phone support will 
be discontinued. However, you will have access to a new “self-service” support page by clicking Help in 
the global navigation menu. On the page, in addition to 24x7 live chat for students, there will be 24x7 
email support. The self-service page will be powered by LPC’s Knowledge Base that will give students 
answers to popular college-specific questions.

Tutorial Center
LPC's Tutorial Center has tutors who provide live help in a variety of subjects, including Reading and 
Writing (RAW). Online tutors in the Tutorial Center are available only during the fall and spring 
semesters. View more information on the Tutorial Center's online tutoring efforts.

Student Services
LPC offers a host of services intended to support you and help you reach your educational goals. The 
college's Student Services site links to all of these Programs & Services, including: Admissions & 
Records, Assessment Center, CalWORKs, CARE, Career & Employment Center, Commencement, 
Community Education, Counseling, Disability Resource Center, Engineering Tech, EOPS, Financial Aid, 
Hispanic Serving Institution Grant, International Students Program, Orientation, Outreach, Puente 
Project, Student Discipline, Student Equity Program, Student Grievance, Student Health & Wellness 
Center, Student Life, Student Success & Support, Title IX, Transfer Center, Umoja, Veteran’s First, and 
the Welcome Center. Go to the Student Services site.

Student Health Center
The Student Health Center is not currently open, however, there are many resources available to you 
for medical or counseling needs. To see these services, Go to the Student Health Center site.

Online Counseling
Currently due to the COVID-19 Shelter In Place, all of our counseling services have been moved 
remotely and are available through Cranium Cafe by ConexED: online, chat, phone, or email. Visit the 
Counseling website for more information.

Disabled Students Programs and Services (DSPS)
At LPC, students with physical, communication, learning, and psychological disabilities receive help to 
increase their access to classes, campus facilities, and all educational services. This help is provided 
through the Disability Resource Center (DRC). Go to the DRC web site.

Online College

Technology Loan

Online Learning

COVD-19 update

Library Online Support

Smart Shop Workshops

Reading & Writing Center

We Help Students with:
•Canvas and ConferZoom
•Microsoft Word, Excel, 
and PowerPoint
•Class Web and Zonemail
•Scan your assignments 
using your phone
•Free Microsoft Office 365

EMBEDDED COUNSELING
• Engineering Technology
• Puente Project
• Umoja Program
• CalWORKs
• Cooperative Agencies Resources for Education (CARE)
• Disabled Student Programs & Services (DSPS)
• Extended Opportunity Programs & Services (EOPS)
• Veterans First Program

Flexibility
Day instruction that meets between 7am and 4pm, Evening instruction that meets between 4pm 
and 10pm , Instruction that meets on the Weekend and Online Learning.

• Associates Degrees (AA/AS)
• Associate Degrees for Transfer (AA-T/AS-T)
• Certificates
• Seeking personal development and or cultural 

enrichment

https://ccconlineed.instructuremedia.com/embed/4f5647fd-5860-467b-8d57-eed46e5fb520
http://www.laspositascollege.edu/computercenter/index.php
https://docs.google.com/forms/d/e/1FAIpQLSeqvwfJZd3GloI3J5gDEkyUf-YTyi_RreOkezW_5p9-sH_QYQ/viewform
http://www.laspositascollege.edu/onlinelearning/
http://www.laspositascollege.edu/tutorialcenter/index.php
http://www.laspositascollege.edu/studentservices/
http://www.laspositascollege.edu/healthcenter/services.php
http://www.laspositascollege.edu/counseling/index.php
http://www.laspositascollege.edu/DSPS/index.php


What we know…

Students go where they feel welcome and stay where they feel cared for.

Caring Campus is about making the work you’re already doing, even more 
impactful to even more students.

LPC Caring Campus Initiative
Coming Soon – Fall 2021

1. Leadership
Kickoff
Event

2. Four Virtual 
Coaching

Visits

Ongoing
Phone

Support

3. Joint Session 
for Leadership & 

Staff

Final
Session/TBD

Follow-up

The objective of Institute for Evidence-Based Change (IEBC) Caring Campus program is to increase student 
retention and success in community colleges by creating and cultivating Caring Campus environments through 
the intentional inclusion of all staff in student success efforts.

Support Network:  Who on campus cares about my success?

http://www.iebcnow.org/wp-content/uploads/2019/06/caring_campus_generic_with_logo.pdf


Come get involved!

Guided Pathway Workgroup
Entering their Path-Pillar 2

4th Friday from 1-3 PM

Thank you for attending! 
Next meeting, Friday, March 26 from 1- 3 PM



Assumptions 
underlying our 

work…

• Students are highly motivated to enter college and 
complete their educational journey to improve their 
lives and the lives of their family!

• RP Group 2020 –Through the Gate Report

• And an increase in students understanding of: 

• college requirements 

• application  process

• financial aid process  

• registration  process and 

• degree & major requirements 

will increase the number of  students that enroll and complete their degree 
or certificate at LPC.


