
LPC Persistence Project

Flex Day Session
March 9, 2021

GUIDED PATHWAYS

Presented by the “Three J’s” 
Jim Ott, English full-time faculty
Jeff Judd, Biology part-time faculty
Jared Howard, Counseling full-time faculty



Welcome and Opening Remarks 

Breakout Session

Looking Ahead

Questions? Comments? Concerns?  

Adjourn 

Agenda



Four Pillars of Guided Pathways



The Persistence Project

Building Human Connection



Required Engagement Strategies

Spring 2021 Semester

Pre-Semester

First Three Weeks

Rest of Semester



Required Engagement Strategies

Pre-Semester

Send a welcome email 

Revise and Adjust your Course Syllabus



Required Engagement Strategies

First Three Weeks of Class

Learn student names 

Hold one-on-one meetings
 

Give meaningful feedback on an assignment 

 



Opportunity to collaborate and 

share your experience!

1.       Share about a success you had with the Persistence Project this semester.

2.       Regarding one-on-one meetings: what challenge(s) did you face, and was there 
something you were able to do to resolve the issue?

3.       Discuss any other challenges you have encountered with Persistence Project 
activities

4.       Please share any ideas you have to improve the program.

Break Out Session



Break Out Session

 Jim’s Jamboard: 
https://jamboard.google.com/d/1JgQkfkyUARKrs33JSJstj6OQ65YgyZtVmtFsW_M19r8/edit?usp=sharing  

Jeff’s Jamboard: 
https://jamboard.google.com/d/1GI22bX6F2qPT6-F1Kga_PNWm6LclsrVFzKmHrq6eXZI/edit?usp=sharing 

Jared’s Jamboard: 
https://jamboard.google.com/d/1e4bjbrHeM-d0F1uAlvQ30jjIr7smWbameuuzP-rY7Is/edit?usp=sharing 

https://jamboard.google.com/d/1JgQkfkyUARKrs33JSJstj6OQ65YgyZtVmtFsW_M19r8/edit?usp=sharing
https://jamboard.google.com/d/1GI22bX6F2qPT6-F1Kga_PNWm6LclsrVFzKmHrq6eXZI/edit?usp=sharing
https://jamboard.google.com/d/1e4bjbrHeM-d0F1uAlvQ30jjIr7smWbameuuzP-rY7Is/edit?usp=sharing


Rest of Semester

Contact students who are struggling and 
offer to help 

Participate in the Assessment

 

Required Engagement Strategies



Canvas Course

Please continue to look for updates via the 
Persistence Project Canvas Course and via email



Looking Ahead

We are hoping to continue this 
project into the fall semester and we 

need your help!



Questions/Comments

Jim Ott: jott@laspositascollege.edu

Jeff Judd: jjudd@laspositascollege.edu

Jared Howard: jhoward@laspositascollege.edu

mailto:jott@laspositascollege.edu
mailto:jjudd@laspositascollege.edu
mailto:jhoward@laspositascollege.edu


Flex Day Feedback

https://forms.gle/FJZwMdA6GCPqLxPbA

https://forms.gle/FJZwMdA6GCPqLxPbA

