LAS POSITAS COLLEGE
STAFF DEVELOPMENT COMMITTEE
APRIL 13, 2009
2:30 P.M., ROOM 1603

(DRAFT) Minutes

Present: Teri Ann Bengiveno, Toby Bielawski, Bob D’Elena, David Everett, Greg Johns,
Laurel Jones, Barbara Morrissey, Sylvia Rodriguez, Jeff Sperry

Absent: Ann Jones, Nancy Wright
1. Call to Order 2:35 p.m.
2. Agenda

Agenda was set with no changes.

3. Approval of Minutes
MSC (Bengiveno/D’Elena) to approve the minutes of March 9, 2009 as written; motion carried
unanimously.

4, Committee Reports

A. Constituencies:
1. Divisions: No report

2. Classified: It was highlighted that the Classified Flex Day was April 8. On April 7, on-
campus classified technology training was sponsored by Staff Development.

3. Administration: No report

B. Chair’s Report:
Barbara distributed and reported the 2009 -10 Academic Calendar reflects only one (1)
variable flex day (6 hours) requirement. This information has been presented to the
Academic Senate. No mandatory flex day is set for the Fall, due to accreditation. This
could change; more information is expected at a later date.

5. Approval of Conference Proposals
1. The following proposals were approved by consensus:

No conference proposals were received for April.
2. Discussion

No discussion items.

6. Budget
Copies of the latest draft budgets for conferences and overall spending/allocations were

distributed. It was reported an issue regarding the appropriateness of expenditure of Staff
Development monies for transportation for the Classified Flex Day arose. Barbara reportedly
contacted both the President and Vice President of Academic Services for clarification; however,
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no response has been received to date. Other items noted:

e To date the Classified have not used their Staff Development monies.
e Elizabeth Hopkins is the winner of the Great Teachers Scholarship, which is being funded
through a Foundation grant held over from last year.
e Announce (to divisions) the deadline date(s) for submittal of all receipts/reimbursement
requests. The date is May 215t no exceptions.
o Staff Development budget process and rollovers. It is doubtful a rollover will be allowed.
e Various suggestions were brought forward for ways in which to expend any remaining
Staff Development funds before the end of the fiscal year (June 30):
0 Speakers
0 Purchase of resources/set-up housing for materials (Learning and Teaching
Center) Barbara indicated a request can be distributed via email soliciting books,
cd’s, etc. faculty would like to have; it can be topic specific.
o Electronic snippets — “Innovation Abstracts” subscription
e June conferences exception — Staff Development is not staffed in Summer. Barbara
would be required to process the paperwork. It is a possibility but logistics will need to be
worked out; it would require additional bookkeeping with the Business Office.

7. Review Staff Development policy on funding classes in addition to conferences with $400
eligibility
Discussion began by reading the definitions of a conference and a class. Mr. Everett noted he
would like to see the process looked at in a different manner; more emphasis on “professional
development” since it encompasses many different areas. It was remarked that in some cases, it
is actual less expensive to take a class rather than a conference, as the class may be local, and
more specific in its training and exchange of information. The question arose regarding the
accessibility of classified staff in garnering staff development funds and attending conferences
and classes. It was noted that if faculty gain access to taking classes, whether they be for credit
or not, classified staff should have the same opportunity to “better themselves.” Mr. Everett
continued by suggesting an “umbrella” approach for professional development.

Additional dialogue continued regarding financial, legal, and logistical issues. Currently, one of
the main legal hurdles is that faculty (per the contract), cannot use credits received through a
class to increase their steps. It was suggested perhaps a faculty member can be provided the
opportunity to “opt out” of a step upon registration in a class. The topic of non-credit and
continuing education classes arose. Mr. Everett inquired as to why staff development does not
fund these. Ms. Morrissey indicated it has been mainly due to the budget staff development
receives each year, it is very limited. It is not to say that non-credit classes couldn’t be funded in
the future, it will require research, and logistical process refinements. Dr. Jones highlighted
several items:

e Offer support with union to count step and credit. Requests to look into this should be
sent to units as they are bargaining this year.

¢ Non-credit piece is unusual, and we currently offer continuing education units; she would
like to look into it by calling her contact in Sacramento to gather information and get
clarification. She is concerned with blanket statements; each request should be looked at
individually for units, etc.

¢ Workshops regarding becoming a better instructor should be offered.

e Contact institutions with large non-credit courses to see if they dovetail in with Staff
Development. Apportionment for non-credit issue (value from the State).

e Sort through contract and Title V issues.
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Mr. Everett volunteered to contact Charlotte Lofft and Jane McCoy to request addition of this topic
to contract negotiations. In conclusion it was noted there is currently no mechanism for obtaining

credits/units for Classified Staff. More dialog and research is required and is anticipated to occur

in future meetings.

8. Discuss the proposal received from Dr. Pollard for the new Staff Development
Committee/Program
Ms. Morrissey reported she met with Dr. Pollard and Dr. Jones. She has not received a response
to date from Dr. Pollard regarding her (Barbara’s) response to the initial proposal. Ms. Morrissey
clarified that her response/feedback was driven by the idea of sustainability, shared governance,
and a committee versus a program. Several items she would like more clarity on are:
time/investment, what serves the college best? Summer work (currently no staffing in Summer),
commitment from the college (funding and staffing), and staff support reporting/interactions.

A handout of the Staff Development Coordinator job position was distributed along with a copy of
an email message distributed by Martha Konrad on March 26th. Ms. Morrissey noted the CAH
has been increased, which means the position has to go out campus wide. She did not have any
input on crafting the description. Within the description, one change highlighted was that the
coordinator will report to the Vice President of Academic Services, as well as support staff. Dr.
Jones indicated she was not aware of any reporting change for support staff. Ms. Rodriguez
suggested the description be amended to include that the coordinator meet with all other college
Vice Presidents, not just the Vice President of Academic Services every two weeks. It was also
suggested “leads” be installed/tasked to be responsible for making sure each of the three (3)
strands proposed by Dr. Pollard be completed.

Dr. Bengiveno noted there doesn’t appear to be a provision within either the job description or
proposal which indicates that a lead of Staff Development has to be a member of the faculty, is
this correct? There are also issues with non-tenure faculty which will require addressing. Dr.
Jones responded that both the Classified Senate and Academic Senate have been provided the
job description. She anticipates the determination of who is eligible to serve will be a dean’s level
discussion. The description was not distributed to adjuncts, but they would be welcome to attend.
There is currently no release time for classified staff; however, there is no law which states they
could not serve. The intention for the future is to have a full-time director, which has been put
forward to the Chancellor. Feedback from the committee is as follows, and will be forwarded to
Dr. Pollard:

e In section #3A Strand One under the second bullet, could we say "With the Committee,
facilitate the conference request process and other reimbursements” (add 'other
reimbursements’)?

e Inthe same section under Strand Two, could we make the same addition in the second
bullet by adding "With the Committee, facilitate the conference request process and other
reimbursements?”

e In Strand Three make the same addition as above.

e Could "Succession Development" be added to Strand Two for Classified Staff? In
addition, there was a question asked about succession development in general - What is
it? Not everyone recognizes the term. Perhaps you could add a short sentence
explaining what it is.

e Everyone was very excited about a Convocation Steering Committee! | think you may
already have several volunteers from the Staff Development group.
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10.

e One additional comment made about the job description in general: a suggestion to
involve the three Vice Presidents as part of the collaboration done by the Coordinator.

A question regarding item #6, page 2 of the proposal was raised. It was unclear what is meant by
the use of the term “outcomes” and “accountability” in the context of Staff Development. Dr.
Jones explained it is anticipated the new coordinator will be a member of the College Council.
The goal will be to “funnel” into institutional planning and eventually into a District combination. A
synergistic approach, rather than accountability is what is envisioned. Staff Development should
become an “ear and voice” committee on campus. In conclusion it was noted that Staff
Development will more than likely be housed with the Integrated Learning Center or what is also
being called the Teaching and Learning Center in the future. Additional dialog is expected to
occur at future meetings.

Good of the Order
Dr. Jones reported the college is soliciting community involvement on the first accreditation self
study report. This is expected to occur on May 9™

Dr. Bengiveno announced the Italian Film Festival will be held shortly and distributed flyers to
those interested.

If anyone has any comments or concerns regarding items discussed today, they should contact
Barbara Morrissey, Dr. Jones, or Dr. Pollard.

Adjournment
The meeting adjourned at 4:05 P.M.
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