LAS POSITAS COLLEGE
STAFF DEVELOPMENT COMMITTEE
DECEMBER 8, 2008
2:30 P.M., ROOM 1603

Minutes

Present: TeriAnn Bengiveno, Toby Bielawski, Bob D’Elena, David Everett, Ann Jones,
Laurel Jones, Barbara Morrissey, Jeff Sperry, Nancy Wright

Absent: Sylvia Rodriguez
1. Call to Order 2:40 p.m.
2. Agenda (Commentary by Barbara Morrissey, unless otherwise noted)

It was reported that Dr. Jones will provide a brief report on Basic Skills funding under committee
reports. (Johns) requested the agenda be re-ordered to move the discussion on funding classes
prior to approval of conferences. The request was later rescinded. Bob D’Elena made a motion,
seconded by Dr. Bengiveno, to approve the amended agenda; motion carried unanimously.

3. Approval of Minutes
Bob D’Elena requested on page two under the section referring to amendments made to the math
faculty conference amounts, it be changed to reflect meals only and not mileage.

Bob D’Elena made a motion, seconded by Dr. Bengiveno, to approve the minutes of November
17, 2008; motion carried with one (1) abstention.

4. Committee Reports

A. Constituencies:
1. Divisions: No report

2. Classified: No report

3. Administration: Laurel Jones spoke briefly about funding training workshops through BSI.
Recently a couple of events have occurred which used large amounts of the funding. Since
there has not been a past precedent for funding the stipends and overall costs of such
workshops, Laurel is seeking committee review of proposed recommendations for
professional development training. She would like to be able to inform faculty of the
process involved with this particular initiative and its training opportunities. Beginning in the
Fall 2009 semester, Train the Trainers Professional Development opportunities will be
offered as an application process to those who have attended Basic Skills conferences,
workshops, etc. and will be dependent upon available funding.

The proposed criteria (used for future training and/or training participation will be as follows:

1. Length of time for training and/or for development of training participation
(funding consideration is for 3 or more day workshops/training only).

2. Deliverable outcome for any paid training/participation: dependent on the trainers
to develop and evaluate (“Active Learning Strategy”).

3. Preferred: training that is institutionally applicable and/or has several disciplines

that may be affected.
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Using the criteria above:

e Trainers will not be paid more than $500 for the Train the Trainer events/workshops.

e Training available for funding must be for 3 or more days.

e Training available for funding must include deliverable outcomes; a deliverable
outcome may be a lesson plan that uses the training materials or a student learning
outcome that is proposed for a course that had training implications, etc.

e Training available for funding must have a data follow-up for effectiveness
evaluation and for reporting purposes.

e Stipends for participants not to exceed $250.

The committee was asked to review the recommended criteria and provide feedback. Either
Laurel or Barbara Morrissey can be contacted with any questions.

B. Chair’'s Report

Barbara recently attended the California Community College League of California (CCLC)
Annual Partner Conference: “Strengthening California, through Student Success.” As an
executive board member of the California Community College Council for Staff and
Organizational Development (4CSD), she co-facilitated a workshop on Entrepreneurial
Leadership sponsored by 4CSD. Given that resources are shrinking and the demand growing
in community colleges, challenging times call for innovative leaders. Old ways will not work in
the face of change. The entrepreneurial leader has vision, sees the future differently, and
builds an organization to pursue it.

The other notable session was “Professional Development and Student Learning: What's the
Connection?” New research from the Carnegie Foundation was presented which indicated
that professional development for faculty is a critical component to student success.
Information is available through Barbara for those interested in learning more about either one
of the conferences.

Barbara is trying to arrange technology training for classified staff in January. She has met
with Dr. Jones; however, she has yet to meet with Dr. Pollard.

In conclusion, everyone was encouraged to think about program offerings for the spring that
don’t require a large amount of funding.

Approval of Conference Proposals

1.

The following proposals were approved by consensus:

#32-09 Jeff Sperry ($400)
#33-09 Carie Kincaid ($400): out-of-state

Discussion
#30-09 Moh Daoud (was not approved due to being a class)

#31-09 John Gonder (was not approved (via virtual vote) due to timing of submittal, and it
is a class)

Budget Update (Commentary by Barbara Morrissey, unless otherwise noted)

We are currently on target with conference spending. The committee has approved $7,754.10 to
date. Itis unclear what the spring will bring in terms of requests. (Everett) reported his division
proposed the idea of a lottery whereby one individual would be drawn and have their entire
conference expense paid either once a year or once a semester. (D’Elena) noted it would have
to be budget dependent and given the current budget/economic situation, it doesn’'t seem
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prudent. Additional concerns brought forward consisted of the selection process, and what
reasonable expenses would be considered.

7. Ideas for Programs for Spring Semester (Commentary by Greg Johns, unless otherwise noted)
A handout highlighting various potential activities was distributed.

Mr. Johns indicated that while scanning through the College of the Canyons professional
development booklet, he focused mainly on fleshing out activities geared towards classified staff.
(Bengiveno) indicated some of the activities could be presented for faculty as well. Everyone was
encouraged to peruse through the list, and if known, provide any resources to realize them.

8. Finalize Models for Staff Development Program (Commentary by Barbara Morrissey, unless
otherwise noted)
The consistent themes from all models were highlighted. Barbara explained that she and Dr.
Jones have met and summarized them by “must haves,” and “nice to have:”

Must Have Nice to Have
e Full-time director Flex activities
e Dedicated support staff Variety of offerings
e Mission/purpose Website
e Center/housing/library Convocation Steering Committee
e Inclusive Place to learn
e Goal alignment Outcomes
e Consistent funding Program “connection” to college
e Accountability/working committee

It was suggested the top three (3) best practices be forwarded to Dr. Jones. Each committee
member present noted his/her preferences (in order) as follows:

Greg Johns:
1. Sierra College (particularly liked the enthusiasm and structure)
2. Crafton Hills
3. College of the Canyons

David Everett:
1. Fullerton (particularly liked the goals layout)
2. Consumnes River
3. Sierra College (liked the shared governance structure)

Nancy Wright:
1. Crafton Hills
2. College of the Canyons
3. Did not have a third choice

Bob D’Elena:
1. Crafton Hills (very thorough, had some concerns with timelines/goals as listed)
2. Fullerton (very clearly stated goals)
3. Consumnes River (liked flow chart)

Teri Ann Bengiveno:
1. Sierra College
2. Crafton Hills
3. College of the Canyons
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Ann Jones:
1. Sierra College
2. Crafton Hills

3. College of the Canyons

Jeff Sperry:
1. Crafton Hills
2. Sierra College
3. Consumnes River

A brief discussion ensued regarding the process for moving forward. Several committee
members commented that there are various items they liked from each one. It was suggested we
take the best of the best from each one and make our own program. (Morrissey) indicated this is
the first round so she and Dr. Jones are simply looking for a summary at this point. One part of
the discussion focused on student input in the committee process. It was noted this would be an
additional “nice to have.” It is almost certain some level of student input will be sought. In
conclusion Barbara agreed to forward the preferences and summary to Dr. Jones for further
refining before presenting to the president.

9. Staff Development Funding Opportunities: Should we fund classes? (Commentary by
Barbara Morrissey, unless otherwise noted)
Preliminary discussion began on whether or not Staff Development funding should be used to
fund classes. It is anticipated this topic will continue into the Spring. A brief background of
AB1725 was highlighted. There are a couple of issues in funding classes: 1. It is a district policy
that any class used to increase ones steps/salary is prohibited, 2. On-going funding is an issue,
Staff Development is not a line item in the college budget.

(Everett) noted that most classes are actually less expensive than conferences. He is of the
opinion that classes are more valuable since they affect instruction and should be considered as
professional development. A definitive definition of a class is needed. (Morrissey) reported she
reviewed the latest Faculty Contract and found some interesting items:

e Section 32E.3, page 211 states:

Conferences and Honorary Leave Applications

Applicants shall submit requests for Conference and Honorary Leaves to the
CSDC on the required negotiated form at least forty-five (45) calendar days in
advance. Exceptions to the forty-five (45) calendar advance application will
require a written request for waiver to be submitted to the College President.
Any funds remaining in the CSDC travel budget, after all approved travel
taken during the fiscal year has been reimbursed by the end of the
academic year, shall be carried forward to the next fiscal year.

e Section 32E.1, page 210 states:
Conference Leave Definition
A Conference Leave is an employment-related conference, institute, workshop,
or institute/workshop wherein a unit member will be a recipient of research,
artistic production, or publications, sponsored by a professional organization, that

are pertinent to their professional work assignment.
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This language is not intended to include courses taken by a unit member to
obtain an advanced degree, or to further his/her placement on the Salary
Schedule, or District sponsored courses or workshops.

(Bengiveno) highlighted logistical and budgetary concerns considering the lack of consistent
funding, and the overall state of the economy. (D’Elena) commented on the legalities of AB1725.
(Johns) commented on the Education Code and AB1725 criteria as outlined on the current
conference proposal form and indicated that no where does one of the [check] boxes indicate or
specifically state a conference or a class, in that case, it should be able to be altered. (Everett)
suggested perhaps more discipline specific opportunities should be available. Concern with this
idea was raised; specifically, how would the merits be judged? In conclusion, it was noted this is
just the beginning of a much deeper conversation, which will take place in the Spring.

10. Good of the Order
(Everett) touched upon the idea of a lottery and encouraged the committee to consider it. He
emphasized the need to start serious dialogue regarding funding classes.

11. Adjournment
The meeting adjourned at 4:25 P.M. Everyone was thanked for their service. The next meeting

will be on February 9. There is no January meeting.

Recording Secretary: Carie Kincaid

Approved: February 9, 2009

Handouts: potential Spring activities, proposed criteria for BSI training funding
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