PDC Notes:  9-11-17

Updated Variable Flex Contract Form – need to report out on variable flex intentions by Nov. 15.  6 hours total.

Flex Day Proposals will be sent out electronically before the meeting.  The expectation is that we review the proposals before the PDC meeting.

Draft:  Flex Day Schedule
· Keynote:  Professional Learning Network
· Discouraging Disciplines from holding department meetings during flex day.
· Lunch on our own: 12 – 12:50.
· Classified Profession flex day schedule:  will be scheduled in one room.  Classified may attend a Faculty Flex and Faculty may attend a Classified session.  Need attendance sheets in Classified Sessions as well.  Carolyn will get back to Howard.

New Rules for Funding Conference Proposals
· $10,000 budget ($350 per faculty member)
· Have many grants and initiatives – we will be able to fund these conference requests through some of these grants.  There will be a separate process.  Vicki Shipman developed a good process; the paperwork will go straight to the grant/initiative manager.  Goal to meet with grant managers at the end of the year to look at who asked for / received money with an eye on equity.
· Not allowing double-dipping.  My question -- Who will oversee this?  Need coordination at a higher level.  PDC Coordinator may be a good person to do this, but would need more reassigned time.
· Chancellor has to approve conference requests with travel to states with discriminatory laws. (AB 1887)

Flex Day Planning: 
· Anna will place title or talk and time on doors in 2400 early Flex Day or the night before.
· New Workshop Sign-In Sheet

Surveys for Flex Day:
· Presenters will get surveys and feedback.

Spring Flex Day:  Tuesday, April 3
· Keynote Possibility:  Guided Pathway

New Building Replacement for Building 2100
· Proposed building a robust Teaching and Learning Center – see Berkeley City College as a model
· Howard will speak to the Facilities Committee and Academic Senate
Classified Support for Academic Senate and PDC (as well as Foundation)
· 3 hours a week, hopefully.

Variable Flex Calendar:  Howard is the only one to post on this calendar
· Lists preapproved variable flex activities
· Pass this along to divisions

New Faculty Orientation:
· Marty and Madeline gave a talk on SLOs

[bookmark: _GoBack]Howard will email the survey about PD – generated by L. Carr.

For Division Report:
· Variable Flex Calendar
· Proposed TLC for PD
· $10,000 – $350 per faculty (hoping grants / initiatives can fund more of the conferences – helps with equity) Howard will track expenses for better planning.  
· Variable Flex Forms – plans due by Nov. 15
· TI – Sept. 19 & Nov. 15
· Working Together: Grading Practices and Theories – 10/24 (flex day).  11/6 & 11/8 Small Group Follow-up
· April 3 is the Spring 2018 Flex Day




Ut Vst e CnracFr - e o ot e s eions
Eietyreney

sy ol ot ol b the et e
et s e ok b PO et

iy —
L e s g s .
G ooty bl il e bl e o,

New R o P Contre Pepsts

ey s bt e e ol
e g o e ot
e g e e gk s g
e e e g oo A
etk e e ey i e

B e T L)
e e W ko
B e -
s

ol o il it o o 408y s oy e
ot
R et —

Suvptor o
B e ——

Sy iy Tt A3
ety Coid Py

e g e o Bdng 200
g bt e Lesin oo s ey G5y
Gl anods
R o e N ———



